Project Status Report 


	Project Name:
	Place project name here
	Code:
	IO CODE HERE

	Prepared By:
	Project manager name here


	Prepared By:
	
	Report Date:
	

	Period ending:
	
	Project Start Date:
	


Project Statement

Include the project statement from the project concept document here. . . 
Accomplishments since Last Status Report

Completed

· Accomplishment








??/??/??
· Accomplishment








??/??/??
Current Activities







Due Date

· Current activity description






??/??/??

· Current activity description






??/??/??

Schedule Status

The project is [on schedule] [behind schedule] [ahead of schedule].
Project estimated to be complete on:


[Month xx, xxxx]
Current project calculated percent complete: 

[xx%]
Current Step / Phase estimated to be complete on:
[Month xx, xxxx]

Project Health

	Description
	Green
	Yellow
	Red

	Overall 
	X
	
	

	Plan / Schedule
	X
	
	

	Scope
	X
	
	

	Resources
	X
	
	

	Issues / Risks
	X
	
	

	Budget (ITD Hours)
	X
	
	

	Team Morale
	X
	
	


Green = Progress equal to or better than planned; no significant changes or issues

Yellow = Caution; corrective action is required 

Red = Progress is less than planned; significant changes or issues need to be resolved
Explain why there are X’s in yellow and red areas here . . . 
Budget Status
The project is [within budget] [over budget] [under budget].

Budget Summary

	Reporting Period:
	Month-Year
	Month-Year
	
	
	

	ITD Resource Role
	 Hourly
 Rate 
	Actual Hours
To Date
	Actual Dollars
To Date
	Budget
 Hours
	Budget
Variance

	
	
	
	
	
	0.00%

	
	
	
	
	
	0.00%

	
	
	
	
	
	0.00%

	TOTALS
	
	
	
	0.00%


Project Issues and Risks

Discuss current open issues and triggered risks identified, being managed, and pending. . .

Project Facts

First fact described here. . .

Second fact described here. . .

Project Assumptions

First assumption described here. .. 

Second assumption described here. .. 

Change Request Summary

	
	This Period
	To Date

	Changes Submitted:
	0
	0

	Changes Rejected:
	0
	0

	Changes Approved:
	0
	0

	Changes Still Open:
	0
	0


Describe change request activity here. . . 

Project Milestone Chart

Provide a project milestone chart here or as an attachment or embedded object.
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