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COUNTY OF SAN LUIS OBISPO 

DEPARTMENT OF GENERAL SERVICES

COUNTY GOVERNMENT CENTER(SAN LUIS OBISPO, CALIFORNIA 93408((805) 781-5200

DUANE P LEIB, DIRECTOR

Request For Proposal (RFP) PS-# ???
<IT Solution Project Name Here>

<date>

The County of San Luis Obispo is currently soliciting proposals for a <IT Solution Title>.
Each proposal shall specify each and every item as set forth in the attached specifications.  Any and all exceptions must be clearly stated in the proposal.  Failure to set forth any item in the specifications without taking exception may be grounds for rejection.  The County of San Luis Obispo reserves the right to reject all proposals and to waive any formalities.
If your firm is interested and qualified, please submit your proposal by close of business on <Mo dd, yyyy> to:

County of San Luis Obispo

<Purchasing Agent Name>, Central Services Division

1087 Santa Rosa Street

San Luis Obispo, CA  93408

Proposals must be received by mail, recognized carrier, or hand delivered no later than 4 PM PST on <Mo dd, yyyy>. Late proposals will not be considered​. Submit <pages (##)> printed copies and <number (#)> electronic copies of your proposal in Microsoft Word or Adobe pdf file format.  The original submission shall be clearly marked “ORIGINAL.”    A representative authorized to commit the proposing entity in contractual matters must sign the copy marked “ORIGINAL.”  The Proposals submitted in response to this RFP shall be typed on 8 ½ “ x 11” white paper, printed on two sides, and bound.  

If you have any questions about the proposal process, please contact <Purchasing Agent Name at (805) ???-????>.  All other questions must be made in writing or e-mailed to: <email @co.slo.ca.us>.  All inquiries will receive a response within two business days.  The question and its response will be posted (anonymously) on the <IT Solution Title> Internet site: <http://www.countyofslo.org/ITSolutionTitle>, except that the County reserves the right to determine the appropriateness of comments / questions that will be posted on the website.

<Purchasing Agent Name>
Buyer - Central Services Division
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1 General Information

This is general information regarding the project and its purpose . . . 

1.1 The County of San Luis Obispo
Of the current 58 California counties, San Luis Obispo County is one of the original 11 counties established in 1850.  San Luis Obispo County has 22 departments and approximately 2,500 employees.  

Additional information about the County can be accessed via the web at:  www.co.slo.ca.us
1.2 County Information Technology Environment

A Gartner study established a strategic imperative to move from the mainframe towards Microsoft architecture.  Vendors are encouraged to use Microsoft architecture but proposals based on other technologies will be considered. 

County Departments are standardized on Microsoft Office products with some limited use of WordPerfect and Lotus.
1.2.1 Wide Area Network (WAN)

Wide Area Networking is provided over County-owned fiber optic and leased data circuits that are supported through the ITD network group and provides services to approximately 120 remote locations throughout the County. The network group supports ATM, Frame Relay, Token-ring, 10/100Mbps and 1000Mbps Ethernet protocols.

County-owned fiber is available geographically throughout the County; the County’s plan has been to continue to convert to fiber and high-speed data communications on a regional/campus basis.  Leased-line services are provided by local telecom vendors although need for services has been decreasing due to an increase in fiber availability.

The County network provides VPN capabilities that can support 500 concurrent users with 128 bit encryption

The County runs a fully certified security zone (DMZ) with redundant firewalls.

The majority of the County is based on a fiber network which does not experience significant bandwidth issues; however, several remote departments are connected via T-1 lines which occasionally experience performance issues. 

ITD is in the process of expanding central computing operating system capabilities to provide technical support for the County’s “extranet” and to develop infrastructure to support Internet, Intranet, and e-Government needs.

Internet connection is provided via two local telecom vendors.

1.2.2 Network Operating Systems (NOS)

ITD supported file/print and directory services are provided by Microsoft file servers and Active Directory.

Almost all departments use Windows NT, Windows 2000, Windows 2003, and/or Linux to host their business applications.

1.2.3 Data Center Environment

The ITD Infrastructure division is responsible for supporting an IBM mainframe,  Microsoft LAN servers, and a myriad of application specific and hosted customer applications and servers.

The Data Center is staffed 24/5 by operators in a physically secure facility with UPS power and generator backup. Operations staff provides support to the various hosts including mounting/removing tapes, scheduling, running jobs, etc. 

Technical Support staff is available 7:00 AM until 5:00 PM, Monday through Friday to assist users with problems. Technical Support is also available after hours or on the weekend, on an on-call basis.

1.2.4 Major County Applications

The County supports eight (8) categories of major departmental applications. Most departments are exclusive to one category while others have a mix of applications from each category. The County’s department application categories are:
1. Custom Mainframe Applications - Mainframe with 3270 emulation, custom developed applications supported by the Information Technology Department.

2.  Custom PC/Mainframe Applications - Custom developed, supported by the Information Technology Department and/or distributed technical staff within Departments.

3.  Custom PC Applications - Custom developed, supported by the Information Technology Department and/or distributed technical staff within Departments.

4.  Custom Browser Based Applications – Custom developed, supported by the Information Technology Department and/or distributed technical staff within Departments.

5.  Custom Mobile Applications – Custom developed, supported by the Information Technology Department and/or distributed technical staff within Departments.

6.  Custom N-tier Applications - Client/Server (N-tier), custom developed, supported by the Information Technology Department and/or distributed technical staff within Departments.

7.  COTS Applications - Commercial Off-The-Shelf (COTS) applications, N-tier, supported by the Information Technology Department and/or distributed technical staff within Departments.

8.  Lotus Notes Applications—Custom developed applications on the Lotus Notes/Domino platform, supported by the Information Technology Department and/or distributed technical staff within Departments. 

1.2.5 Databases
Microsoft’s SQL Server and IBM’s DB2 are the two Information Technology Department supported enterprise-level databases.  The future direction of ITD is towards SQL Server; however, the Information Technology Department currently supports DB2 databases on multiple platforms.  

Information Technology Department supports Microsoft Access 2000 and later.  Access databases are used to support smaller departmental applications as well as mobile application synchronization.

Many departments have implemented a variety of other databases (Sybase, Oracle, etc.) but these are not supported by the Information Technology Department.

1.2.6 Desktop Computer Support (DCS)
The DCS section of the Information Technology Department (ITD) supports a wide variety of industry-standard office automation and productivity tools.

Desktop and portable hardware are standardized on HP/Compaq products and the supported operating systems are Windows 2000, and Windows XP.

ITD fully supports the Microsoft Office 2000/XP Suite. The use of Corel Office Suite Versions 8, 9, 10, and 11 are being discouraged and ITD support for these products is limited.

1.2.7 Email and Groupware

The County is standardized on a Unix-based IBM Lotus Notes/Domino platform as its e-mail and enterprise collaboration tool. The Countywide Intranet and Internet are hosted on Lotus Domino, including the Intranet E-mail portal.

County employees primarily use the e-mail component of Lotus Notes along with some calendaring and e-Forms features. A limited number of custom Notes/Domino applications have been developed.

2 Local Vendor Preference

The County of San Luis Obispo has established a local vendor preference.  All informal and formal proposals for contracts will be evaluated with a 5% preference for local vendors except State Law or other law or regulation precludes use of a local preference.

A "local" vendor will be approved as such when:

1. It conducts business in an office with a physical location within the County of San Luis Obispo
2. It holds a valid business license issued by the County of San Luis Obispo or a city within the County of San Luis Obispo

3. Business has been conducted in such a manner for not less than six (6) months prior to being able to receive the preference.

As of March 3, 1994 individual County Buyers evaluate Proposals considering the local vendor preference described above. The burden of proof will lie with Vendors relative to verification of "local" vendor preference. Should any questions arise, please contact <Purchasing Agent Name at (805) ###-####>.  All prospective Vendors are encouraged to quote the lowest prices at which they are willing to furnish the items or services listed in County Request For Proposal.
All Vendors shall include in their proposal a completed and signed Local Preference Questionnaire.  The Local Preference Questionnaire is found in Section 4.1 – Local Preference Questionnaire.
3 General Instructions
Vendors should read carefully the information contained herein and submit a complete response to all requirements and questions as directed.

Vendor’s response to this Request for Proposal (RFP) will become part of the agreement. Price quotations and other time dependent information contained in the response shall remain firm for a minimum of ninety days (90) from the date the proposal response is received.

All costs associated with the development of the Vendor’s proposal, vendor demos, travel, or any other costs or expenses incurred prior to awarding a contract are at the expense of the proposing Vendor and will not be reimbursed by the County.

The proposal should be prepared simply and economically, providing a straightforward, concise description of Vendor’s ability to meet the requirements of the RFP.  Emphasis will be on completeness, clarity of content, responsiveness to the requirements, and an understanding of San Luis Obispo County’s needs as presented in the Request For Proposal.  Vendor’s proposal should contain only information that directly responds to the proposal.

Proposals should expressly state the offer, including all pricing.  Proposals will remain in effect through the duration of the contract.  In addition, all information presented in your proposal will be considered binding when a contract is developed (unless otherwise modified and agreed to by the County during subsequent negotiations).

The required written and electronic copies of the proposal must be submitted via mail, recognized carrier, or hand delivered.   Facsimile (“FAX”) proposals or E-mail proposals are not acceptable as a replacement for delivering the required printed copies in response to this Request for Proposal.

The selected vendor will be asked to provide evidence that County insurance requirements have been met.  See Appendix A – Sample County Contract.
RFP responses and supporting documentation will become the property of San Luis Obispo County and will not be returned.  San Luis Obispo County reserves the right to copy the materials for evaluation purposes. 

The County reserves the right to reject any and all proposals if it determines that select proposals are not responsive to the RFP, or if the proposals themselves are judged not to be in the best interests of the County. The County reserves the right to negotiate with any or all Vendors regarding their proposals, and also reserves the right to select the firm representing their proposal, which in the judgment of the County, best accomplishes the desired results. The County reserves the right to reconsider any proposal submitted at any phase of the procurement. It also reserves the right to meet with firms at any time to gather additional information. Furthermore, the County reserves the right to delete or add terms up until the final contract signing, and will consider all costs and business terms to be negotiable and not artificially constrained by internal corporate policies.

San Luis Obispo County is under no obligation to award this project to the proposal that represents the lowest cost. Selection of a proposal will be based on the selection criteria described in <Section # Vendor Selection Criteria>. The County may also reject all proposals.

4 Tentative Schedule of Events

	Date
	Event

	<Month ##, ####>
	RFP Release Date

	<Month ##, ####>
	Pre-Proposal Conference (10 A.M. Pacific)

	<Month ##, ####>
	Proposals Due (Close of Business)

	<Month ##, ####>
	Screening Process Complete

	<Month ##, ####>
	Vendor Demonstrations (Vendor Short List)

	<Month ##, ####>
	Screening Process Complete

	<Month ##, ####>
	Vendor Demonstrations (Vendor Finalists)

	<Month ##, ####>
	Screening Process Complete

	<Month ##, ####>
	Finalist Selection

	<Month ##, ####>
	Contract Awarded


Note: Vendor demonstrations are an integral part of the selection process. Firms that cannot demonstrate their software during the dates prescribed by the County may be eliminated at the discretion of the County and other participants advanced. Scripts will be distributed to firms that have been elevated for software demonstrations approximately two weeks in advance of the demonstrations.
5 Pre-proposal Conference

An optional pre-proposal phone conference will be held at <## (Pacific) on DAY, Month #, ####.  Interested parties may participate by calling (###) ###-####> and entering <#>.

The primary purpose of this conference is to provide background on the County’s current environment and specific needs as well as to provide participating firms with the opportunity to ask questions related to the RFP. The County’s project team will facilitate an informal discussion to assist participating firms in assessing the needs of the County, as well as to provide insight into the County’s project scope. The County will also use this time to provide participating firms with any additional information relevant to the RFP. Participation at the pre-proposal conference is not required, but is strongly encouraged. It is the Vendor’s responsibility to become familiar with all information necessary to prepare a proposal.

The Pre-Proposal Conference call will be recorded. The County will type up minutes. The minutes of the Pre-Proposal Conference call will be posted on the County’s web site within seven business days of the pre-proposal conference at: <http://www.countyofslo.org/????>
6 Vendor Selection Criteria

The County will evaluate proposals using the factors described below. Proposals that are late, that do not comply with proposal instructions or those that take exceptions to mandatory requirements will be eliminated without further consideration. Proposals from vendors who are on a State or Federal Barment list will not be considered. All other proposals conforming to RFP submittal requirements will be given a thorough and objective review, based on the following criteria: 
· Quality, attention to detail, and understanding of project scope as provided in the proposal.

· Local Preference Questionnaire response.

· An evaluation of Company Background. The County may request further information regarding the financial stability of the vendor.

· References checks and possible site visits.

· A consideration of the value offered in the cost proposal.

· An evaluation of completed Requirements Matrix.

· Consideration of the proposed application software and the compatibility of the proposed software to the County’s existing information technology environment. 

· An evaluation of project management experience, qualifications, and project implementation plan.

· An evaluation of scripted demonstrations.

7 Vendor Notification

The County anticipates reviewing all proposals and developing a list of the top finalists who will be invited to participate in a scripted demo of their proposed system. All vendors will be notified simultaneously in writing regarding their status during each of these stages. The County is under no obligation to explain why a vendor was or was not selected as a finalist. The County reserves the right to go back and talk with any vendor at any time.

The final vendor will be selected based the selection criteria listed above and on follow up conversations with the finalists.
Finalists may be required to provide financial statements, a performance bond, and the name, address, and telephone number of a Contractor’s agency for purposes of Service of Process.

Upon the conclusion of the finalist process, the County may reject all proposals, or enter into a contract with the selected finalist.
8 Exceptions to the RFP

All requested information in this RFP must be supplied.  All exceptions should be clearly identified in the proposal Exceptions to the RFP section and written explanations shall include the scope of the exceptions, the ramifications of the exceptions for the County, and the description of the advantages and disadvantages to the County as a result of the exceptions.  The County, at its sole discretion, may reject exceptions within the proposal.
9 Project Scope
<INFORMATIONAL PRE-AMBLE GOES HERE. PROVIDE GENERALIZED INFORMATION ABOUT WHAT THE COUNTY IS TRYING TO ACHIEVE. “DESIRED STATE”>

9.1 Business Requirements

9.1.1 Problem Definition

<Narrative of problem definition>

9.1.2 Project Goals and Objectives

<BUSINESS REQUIREMENTS GO HERE.  BUSINESS REQUIREMENTS ARE WRITTEN AS NARRATIVE WITH EMBEDDED REQUIREMENTS. GOOD BUSINESS REQUIREMENTS:

· Clearly states a verifiable and attainable business objectives
· Cannot be misunderstood

· Answers the question of “What needs to be delivered from a business perspective”>
9.1.3 Use Cases or Functional Matrix

<The documentation explaining and/or illustrating the business work flows (processes) that must be automated and improved as a result of purchasing the automation solution go here.  These business processes can be provided using either:

· Use Cases
· Activity Diagrams
· Functional Matrix>

9.2 Requirements Matrix (Technical Requirements)
<THE TECHNICAL REQUIREMENTS ORGANIZED IN A WORKSHEET MATRIX GO HERE.  GOOD TECHNICAL REQUIREMENTS:
· State verifiable and attainable needs

· Use standard terms that are commonly understood

· Are stated positively, consistently, and simply

· Record the rationale for the requirements

· Help manage change and reduce risk

· Are prioritized by importance

· Cannot be misunderstood >
9.3 Professional Services Request
9.3.1 Installation Services Requested

<Explanation of installation service expectations>

9.3.2 Customization Services Requested

<Explanation of customization service expectations>

9.3.3 Implementation Services Requested

<Explanation of implementation service expectations such as, data conversion, configuration assistance, and specialized consulting>

9.3.4 Training Services Requested

<Explanation of customization service expectations>

9.3.5 Maintenance and Support Services Requested

<Explanation of customization service expectations>

10 Proposal Submission Format

Vendors are required to follow the proposal format specified in this section of the RFP.  Non-conformance to this designated format may be considered grounds for disqualifying proposals.

Vendors may copy and paste sections of this document to facilitate the creation of their responses. 

10.1 Local Preference Questionnaire

Vendor must complete this Local Vendor Preference Questionnaire and include it in their proposal.

	LOCAL VENDOR PREFERENCE QUESTIONNAIRE
	   YES
	   NO

	Do you claim local vendor preference?
	
	

	Do you conduct business in an office with a physical location within the County of San Luis Obispo? 
	
	

	Business Address:




	Years at this Address:
 

	Does your business hold a valid business license issued by the County or a City within the County?
	
	

	Name of Local Agency which issued license:


Business Name:


Authorized Individual: _________________________ Title: __________________________

Signature: __________________________________ Dated: ________________________



10.2 Offer Letter

Vendors must include a letter signed by a representative authorized to commit the proposing entity in contractual matters which includes: 

· A statement that your company will perform the services, provide the equipment, and abide by the terms and conditions stated in the Request for Proposal and Vendor Response.

· A statement that you agree to the Terms and Conditions specified in <Appendix A – Sample County Contract>.

· A specification of who should be contacted in follow-up to your response along with their contact information.

10.3 Executive Summary

Vendors must include an Executive Summary.  This part of the response to the RFP should be limited to a brief narrative highlighting the vendor’s proposal. The summary should contain as little technical jargon as possible and should be oriented toward non-technical personnel. Please include any benefits your company has over your competitors. 

10.4 Company Background

Vendor must provide their response to the following statements and questions in this section of their proposal.
1. Name of Company.

2. Name of Parent Company if applicable.

3. Company website address.

4. Number of Years Company has been in business.

5. Is your company registered with the California Secretary of State to do business in California?

6. Does your company have a California street address and telephone number for purposes of Service of Process?  If so, please provide the name, address, and telephone number.
7. Gross revenue for the prior fiscal year (in US dollars). Provide in parenthesis () the percentage of gross revenue generated by implementation and licensing of your proposed software.
8. Is your organization anticipating any expansion or re-organization within the next year or two?  If yes, please describe this.
9. How many employees in your company?
10. How many developers work on your proposed software?
11. How many Help Desk Support Staff support your proposed software?
12. How many trainers provide training on your proposed software?
13. How many Customers (not seats, but individual organizations) using your proposed software in a production environment?
10.5 Understanding of Scope of Project

Vendors must include a statement of their understanding of the requested project scope. Such understanding shall represent the vendor’s expert knowledge of the functions, methods, and problems related to providing effective products and/or services as described in this RFP.

10.6 Proposed Software Products (Vendor Owned)
Describe the application software (list modules with descriptions) for the software proposed that is written by the proposing vendor.

10.7 Proposed Software Products (Third-Party Owned)
Describe all third party software (list modules with descriptions) for the software proposed which will be provided through a third party.  If none are proposed, please state “Not Applicable.”

For each third-party product vendor shall provide a statement outlining whether the vendor's contract will encompass the third party product and/or whether the County will have to contract on its own for the product.  The vendor shall provide proof that it has access to the third-party software source code (own or in escrow) and that the vendor has the ability to provide long-term support for the third-party software components of the proposed system.
10.8 Proposed Hardware Systems
Vendor must propose and specify the server, workstation, and other hardware systems required to run the proposed solution.

10.9 Proposed Professional Services

10.9.1 Installation services
Propose and describe the installation services that will be provided as part of the cost proposal.
10.9.2 Customization services
Propose and describe the customization services that will be provided as part of the cost proposal.

Use this section to provide a complete proposal of products and services required for successful delivery of any proposed Customizations and Options. 

There must be a complete proposal provided in this section for each item the Vendor marked as “C”ustom in the “Included” column of the completed Requirements Matrix.

10.9.3 Implementation services
Propose and describe implementation services, such as, data conversion, configuration assistance, and specialized consulting that will be provided as part of the cost proposal.
10.9.4 Training services
Propose and describe the training services that will be provided as part of the cost proposal.
10.9.5 Maintenance and support services
Vendor shall describe their proposed maintenance and support offering regarding the following requirements.

· Is a toll free number provided for problem reporting that serves as a single point of contact for the County?

· What is the Principle Period of Maintenance (PPM)?  The County desires a PPM from 6 AM to 6 PM Monday through Friday (PST).

· Explain the support offering for non-PPM periods.

· Provide the response time offered from initial problem report to response.

· Describe standard escalation procedures with their associated time frames.

· Describe the capability for remote diagnostics and the equipment/software needed to provide the service.

· Provide a description of what is covered in the proposed annual maintenance agreement.  The County expects that maintenance will include the cost for fixes and major release upgrades. 

· Describe the quality control procedures used for ensuring that new releases are compatible with existing modules.
· Describe your incident tracking system and accessibility by County staff.
10.10 Requirements Matrix (Vendor Response)
The Requirements Matrix table is embedded in this RFP in <Section 8.2 – Requirements Matrix>. Complete the Requirements Matrix and insert the completed Requirements Matrix table in this section.
The completed Requirements Matrix will be incorporated as part of the final agreement, so please include any comments, clarifications, or exceptions to the items listed in the Requirements Matrix as part of your response.

10.11 Change Management Methodology
Vendors must propose and fully describe their proposed project change management methodology that includes:
· A brief description of Vendor’s experience with change management.

· An explanation of the approach that will be utilized to help users adapt to change.

10.12 Project Management Capabilities

Effective project management is essential for a successful implementation. Vendors will be evaluated on the completeness and responsiveness of their project management plans and the qualifications of the project team assigned.  

Provide project management information regarding the following:

· Brief description of experience with similar projects and technologies.

· Provide evidence of your firm’s project management experience.

· Identify project team members and explain their qualifications (short bio for each).
· Propose how you will handle a situation where the County or Vendor wants to make a change to the scope of the project.

10.13 Proposed Project Implementation Plan

Vendors must provide a proposed project plan that covers the installation, training, and implementation for the entire estimated project scope.

· Document assumptions used in creating the proposed project plan.

· Describe the organizational structure and staff roles to be used for the project.  

· Include roles and qualifications of personnel to be assigned and qualifications of consultants, subcontractors, or joint venture firm, if appropriate.

· Include assumptions of the roles and time commitments that you expect to be provided by the County.

· The project plan must be well organized and include major milestones.  Special consideration will be given to Vendors who propose a detailed project plan with sufficient breakdown of phases, activities, and tasks to demonstrate a complete understanding of the project.
· Propose the project completion criteria.

· Include the proposed number of on-site visits to the County of San Luis Obispo required to successfully complete the project.
10.14 Security Capabilities
Describe the security architecture and the level of security that is available when using the proposed solution.

10.15 Annual Resource Requirements Estimate
Provide an estimate of the number of full-time-equivalent staff required to support the proposed solution and group the estimate by roles. List staff skill sets required (i.e. if there are specific programming language or desktop software skills required.) 
10.16 Upgrade/Patch Process

Describe the frequency and process for obtaining updates (patches) and upgrades (enhancement releases) for the proposed systems.


10.17 References

Provide five customer references using the format given here.
Public Sector experience is preferred.  If a product vendor is different from the software integrator, the software integrator must provide at least three additional recent references where the integrator implemented the software being proposed.   More weight will be given for references of those clients using the proposed software in the County’s current computing environment:  Microsoft Windows 2000/2003 with SQL Server database.

10.18 Cost Proposal 

The proposed project costs must be quoted according to the following instructions and format. This embedded table includes amounts for illustration purposes only and is not intended to imply any expectation as to budget, quantity, or price.

	Cost Proposal (EXAMPLE)

	 
	 
	DESCRIPTION
	QTY
	PRICE
	TOTAL

	Proposed Software Products (Vendor Owned)
	
	
	

	
	
	Software Name (Description) Product B
	?
	$??,???.??
	$??,???.??

	
	
	Software Name (Description) Product A
	?
	$??,???.??
	$??,???.??

	
	
	Software Name (Description) Product B
	?
	$??,???.??
	$??,???.??

	
	Total Proposed Software Products (Vendor Owned)
	 
	 
	$??,???.??

	
	
	
	
	
	

	Proposed Software Products (Third-Party Owned)
	
	
	

	
	
	Software Name (Description) Product C
	?
	$??,???.??
	$??,???.??

	
	
	Software Name (Description) Product C
	?
	$??,???.??
	$??,???.??

	
	
	Software Name (Description) Product D
	?
	$??,???.??
	$??,???.??

	
	Total Proposed Software Products (Third-party Owned)
	 
	 
	$??,???.??

	
	
	
	
	
	

	Proposed Hardware Systems
	
	
	

	
	
	Server Make/Model (Description) 
	?
	$??,???.??
	$??,???.??

	
	
	Other hardware system description
	?
	$??,???.??
	$??,???.??

	
	
	Other hardware system description
	?
	$??,???.??
	$??,???.??

	
	Total Proposed Hardware Systems
	 
	 
	$??,???.??

	
	
	
	
	
	

	Proposed Professional Services
	
	
	

	
	Installation services
	
	
	

	
	
	Install service description
	?
	$??,???.??
	$??,???.??

	
	
	Install service description
	?
	$??,???.??
	$??,???.??

	
	
	Install service description
	?
	$??,???.??
	$??,???.??

	
	Total Installation services
	
	
	$??,???.??

	
	Customization Services
	
	
	

	
	
	Customization service description
	?
	$??,???.??
	$??,???.??

	
	
	Customization service description
	?
	$??,???.??
	$??,???.??

	
	
	Customization service description
	?
	$??,???.??
	$??,???.??

	
	Total Customization Services
	
	
	$??,???.??

	
	Implementation services (such as; data conversion, configuration assistance, and specialized consulting)
	
	
	

	
	
	Implementation service description
	?
	$??,???.??
	$??,???.??

	
	
	Implementation service description
	?
	$??,???.??
	$??,???.??

	
	
	Implementation service description
	?
	$??,???.??
	$??,???.??

	
	Total Implementation Services
	
	
	$??,???.??

	
	Training services
	
	
	

	
	
	Training service description
	?
	$??,???.??
	$??,???.??

	
	
	Training service description
	?
	$??,???.??
	$??,???.??

	
	
	Training service description
	?
	$??,???.??
	$??,???.??

	
	Total Training Services
	
	
	$??,???.??

	
	Maintenance and Support Services
	
	
	

	
	
	Maintenance and support service description
	?
	$??,???.??
	$??,???.??

	
	
	Maintenance and support service description
	?
	$??,???.??
	$??,???.??

	
	
	Maintenance and support service description
	?
	$??,???.??
	$??,???.??

	
	Total Maintenance and Support Services
	
	
	$??,???.??

	
	
	
	
	
	

	Total Professional Services
	 
	 
	$??,???.??

	
	
	
	
	
	

	Expenses
	
	
	

	
	
	Reimbursable Expenses
	
	$??,???.??
	$??,???.??

	
	
	Insurance Fee to Comply with County General Conditions
	
	$??,???.??
	$??,???.??

	
	Total Expenses
	 
	 
	$??,???.??

	
	
	
	
	
	

	
	
	TOTAL COST PROPOSAL
	 
	 
	$??,???.??


10.19 Exceptions to the RFP

List and explain any exceptions you have to this RFP.
10.20 Vendor Material and Additional Information
Use this section to include any other information you would like the County of San Luis Obispo to take into consideration when evaluating your proposal (i.e. Software License Agreement, Project Management Methodology, Staff Resumes, White Papers, Testimonials, etc).

10.21 Warranty

Software: The vendor shall provide a warranty stating that the software will conform to the responses provided in the functional and technical requirements matrix.  The detailed requirements responses will become part of the contract and will be warranted as such.  The vendor must also warrant that the proposal includes all elements necessary to meet the requirements defined in the proposer's response.  The response must also specify the duration of the warranty following final acceptance.

Implementation Services:  The County also requires a warranty for implementation services for a minimum of 12 months after acceptance of the system.

Appendix A – Sample County Contract
CONTRACT

FOR

INFORMATION TECHNOLOGY SOLUTION

*** Insert a sample of the contract template ***
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