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Project Title: Full Service Partnership Programs 

 

Organization: Transitions-Mental Health Association (TMHA) 

 

Executive Director: Jill Bolster-White  

 

Address: 784 High Street 
       San Luis Obispo, CA  93401 

 

Phone Number:  (805) 540-6500 

 

E-mail Address:  jbw@t-mha.org 

 

Amount of funds being requested:   

For Status Quo Versions of Adult & Older Adult FSP Programs: 

$284,166 for Year 1 of Adult FSP and $65,606 for Older Adult FSP 
$288,255 for Year 2 of Adult FSP and $66,653 for Older Adult FSP 
$292,425 for Year 3 of Adult FSP and $67,719 for Older Adult FSP 

 

For Enhanced Program Versions of Adult & Older Adult FSP Programs: 

$419,953 for Year 1 of Adult FSP and $134,171 for Older Adult FSP 
$421,052 for Year 2 of Adult FSP and $134,763 for Older Adult FSP 
$427,273 for Year 3 of Adult FSP and $136,896 for Older Adult FSP 

 

Description of proposed services: TMHA is submitting a two-tier proposal for both the Adult and 
Older Adult FSP Programs.  In each case we are proposing a version that adheres to our current 
collaboration with SLO County Behavioral Health, as well as an Enhanced Program version where 
TMHA will take on all clinical and most medical responsibilities.  
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Transitions-Mental Health Association (TMHA) is submitting a two-tier project proposal for both 
the Adult FSP and Older Adult FSP programs.  TMHA currently operates both programs in 
collaboration with San Luis Obispo County Behavioral Health.  The purpose of including two 
versions is to bid the project both as the Status Quo—with the County controlling the clinical 
portion of team treatment—and as an Enhanced Program version in which TMHA will hire 
licensed therapists for the Adult program and a Geriatric Nurse for the Older Adult program, and 
provide all clinical and rehabilitative services to clients. 
 
In designing both program versions, TMHA administration met with staff of the Adult and Older 
Adult FSP teams and solicited feedback, strategies, and overall input on ways to strengthen 
services.  TMHA has been involved in FSP since the program launched in 2006, and our agency 
has seen FSP evolve over nearly ten years, going from early stages of centralization (everything 
under one roof in an office on McMillian Street), through stable personnel assignments (for 
example, a single County Medication Manager who worked with all teams from 2007-2011), to 
the current version which many feel has room for improvement.  We have identified the following 
critical issues: 
 
Referrals.  Since July 2014, TMHA has become responsible for the coordination of referrals to 
both the Adult and Older Adult programs.  This has effectively eliminated a boomerang effect, in 
which many prospective clients come first to TMHA (or are referred to us by other agencies), are 
then sent to County Behavioral Health for an authorized referral, and eventually return to TMHA 
to enter the program.  We have also observed that there are many high intensity users of the 
Psychiatric Health Facility that have not been referred to FSP, due to a lack of protocols and 
clarity about the referral system.  Since TMHA began handling referrals this past summer, the 
process has proceeded in a more efficient fashion, and we strongly recommend that we maintain 
that responsibility with either version of this proposal.   
 
Team Coherence. TMHA operates FSP teams with experienced and reliable staffs, and always 
anticipates personnel changes to ensure that there are no gaps in service to our clients.  In recent 
years, we have had the challenge of collaborating with a variable set of team members assigned 
by the County.  Due to budget and personnel restraints, we no longer have single, full-time 
clinical therapists or medical nurses working with our teams.  The status quo involves a more 
fragmented approach, with a revolving group of part-time specialists and philosophically 
inconsistent method of treatment.  TMHA's philosophical approach to service delivery is to create 
a supportive, structured environment that is reactive to the needs and preferences of individual 
clients and their families, focusing on increased self-determination.  The emphasis of the many 
programs run by TMHA is to facilitate the learning of vital independent living skills, and to build 
a framework for community re-entry through empowerment and experience.  We believe that if 
we can operate our FSP programs as Enhanced Programs, all clinicians and medical personnel 
will quickly be hired by TMHA, experience our intensive recovery-based training and orientation, 
work side by side with people who have lived experience with mental illness, and share with 
every other member of our FSP teams the approach that has been so successful with our clients.  
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We also believe that Enhanced Program versions will serve more clients than the Status Quo, and 
that an “under-one-roof” approach will increase accountability and MediCal revenue generation, 
increasing substantially the number of Medi-Cal billable minutes that are reported.  
 
Service Continuity. We are concerned that the adjustment in target population ages within this 
RFP has the potential to create gaps in the continuity of services.  Currently TMHA serves an 
adult population of 18-59, which has now been adjusted to 26-59. 18-26 year-olds are now going 
to be classified as Transitional Age Youth (TAY).  Not only does that represent a potential 
disruption in service for those clients, but it creates a sub-population within TAY: clients with the 
ability to apply for housing services and Supported Employment—which often leads these 
individuals to TMHA.  While TMHA is not submitting a proposal for TAY FSP, we recommend 
continuing the original ages of service and are prepared to continue serving the upper end of the 
TAY population with our Adult FSP team.   
 
Flexibility.  In the event TMHA is able to operate Enhanced Programs, we will be able to create 
the most efficient uses of team personnel, and test these procedures over the 3-year contract 
period.  It is our assumption that clinical and medical personnel can be shared by all FSP teams to 
great effect, and that an overall staff can be reconfigured to serve all needs without redundancy.  
We also believe a 3-year contract will allow us to design and possibly test team configurations 
that are informed more by geography than demography, with the goal being to create the most 
cost-effective program operation for the County. 
 
Lived Experience. There is no agency in this County that can match TMHA’s experience with 
hiring, training, and integrating individuals with lived experience into our workplace.  At present, 
TMHA operates over a dozen programs that employ Mental Health Workers and Mental Health 
Specialists with lived mental health experience in some capacity.  These include Lompoc ACT (a 
multi-disciplinary team providing services to a supportive housing project); 50Now (a newly 
established multi-disciplinary team providing housing and services to the 50 most vulnerable 
chronically homeless individuals in San Luis Obispo County); all 3 Wellness Centers (Life House 
of San Luis Obispo, Safe Haven of Arroyo Grande, and Hope House of Atascadero) and both 
Recovery Learning Communities in North Santa Barbara County.  Both of TMHA’s Adult FSP 
teams include part-time Peer Specialist/Drivers, and we will continue to broaden those roles in the 
years ahead.  The integration of individuals with lived experience provides an organic level of 
Cultural Competence to our services, while adhering to the critical notion of designing client and 
family driven systems of care.  People who have experienced issues with mental illness have an 
instinctive understanding of the concept of wellness, recovery, and resilience, and their very 
presence can underscore that idea.  It should be noted that individuals who have had their own 
challenges with recovery are in an excellent position to make referrals to programs and other 
service experiences that a client in crisis might not be willing to initially accept. 
 
Transition.  One of our focus areas for a 3-year contract will be to establish a best practice for 
launching clients successfully from the FSP program.  We believe a “Graduation” milestone is 
lacking from the current program, and does not give staff and clients an achievable goal to work 
towards.  We will instigate a quarterly review of clients and their skills preparation level, with an 
eye towards assisting them in leaving FSP, availing themselves of less intensive services, and 
living independently in the community. 
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Transitions-Mental Health Association (TMHA) is a community based, private non-profit human 
services agency.  Since 1980, TMHA has developed and operated residential, vocational, and day 
rehabilitation programs in San Luis Obispo and Northern Santa Barbara Counties for 
psychiatrically disabled adults, homeless disabled adults, and at-risk youth. In 2011 our 
administrative team, governing board, and other stakeholders expanded our mission statement:  
Transitions-Mental Health Association is a nonprofit organization dedicated to eliminating 
stigma and promoting recovery and wellness for people with mental illness through work, 
housing, community and family support services.   
 
TMHA services include Mental Health Services Act (MHSA) Full Service Partnerships and 
Assertive Community Treatment programs, adult and youth oriented mental health housing and 
treatment programs, vocational services, older adult programs, homeless services, case 
management, social rehabilitation programs, 3 Wellness Centers in San Luis Obispo County, 2 
Recovery Learning Communities in North Santa Barbara County, support groups, public outreach 
and education, and family advocacy services. TMHA operates the Growing Grounds Farms and 
Growing Grounds Downtown in San Luis Obispo and the Growing Grounds Farm and Growing 
Grounds Gallery in Santa Maria, four social enterprises that provide the only structured, multi-
level vocational training program on the Central Coast for adults with mental illness.  The four 
businesses employ nearly 200 adults annually.  In 2010, TMHA assumed operation of the SLO 
Hotline, a 24-hour suicide prevention and mental health crisis line. 
 
In September 2014, TMHA launched 50Now in collaboration with CAPSLO, Housing Authority 
of San Luis Obispo, and the County of San Luis Obispo.  The program outreaches to the 50 most 
vulnerable chronically homeless individuals in the region, providing them with permanent 
housing and supportive services.  Currently in the second quarter of a 3-year contract, TMHA has 
already placed 18 clients in permanent housing, with 7 more slated to be housed by the end of 
March. 
 
TMHA partners with mental health departments in both San Luis Obispo and Santa Barbara 
Counties and is a member in good standing of the California Association of Psychosocial 
Rehabilitation Agencies, the Psychosiatric Rehabilitation Association, and the local Children’s 
Services Network.  In 2010 TMHA received internationally recognized certification from CARF, 
the Commission on the Accreditation of Rehabilitation Agencies.  In 2013, TMHA and SLO 
Hotline were awarded accreditation through the American Association of Suicidology (AAS).   
Last year, TMHA provided 6,790 points of service to clients and/or family members in San Luis 
Obispo County and 8,197 agency-wide.  In addition, our agency provided 8,150 mental health 
outreach and education contacts to the community. 

 
The emphasis of the many programs run by TMHA is to facilitate the learning of vital 
independent living skills, and to build a framework for community re-entry through empowerment 
and experience.  As an agency, 32% of the 219 non-trainee employees are mental health 
consumers holding positions in a variety of areas, including manager, homeless outreach, mental 
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health advocate, direct service, accounting, delivery driver, and retail sales.  Throughout the year, 
TMHA also facilitates educational forums, an art show, and family advocacy presentations that 
work towards dispelling the stigma of mental illness, helping to change the attitudes that can have 
a negative impact on people and their families.  The local National Alliance for the Mentally Ill 
(NAMI) affiliate, County Behavioral Health, local consumers, and community members support 
TMHA in these endeavors to empower people with severe and persistent mental illness to 
advocate, educate and live independently within their own communities. 
 
TMHA has an exemplary system of contact and collaboration.  For the past six years, TMHA has 
sponsored and facilitated Journey of Hope, a mental health and suicide prevention public forum, 
held annually in Pismo Beach.  Over 600 community members attend and 30 health and human 
service agencies participate in the health fair that takes place before and after the event.  This is a 
joint venture with past partners including the Central Coast Psychological Association, SLO 
Community Counseling Center, National Alliance on Mental Illness, Friday Night Live, and San 
Luis Obispo Behavioral Health Services.  Our agency has partnered with Student Community 
Services at Cal Poly through their “class and community connections” program to provide 
volunteer experiences for thousands of students.  We host psychiatric technicians and nursing 
students from Cuesta and Allen Hancock Colleges and Atascadero State Hospital.  We place 
interns from Cal Poly State University and Cuesta College throughout the agency.  TMHA 
accepts work hours from community school “at risk youth” in lieu of school suspension and hosts 
Eagle Scout candidate projects.  The Growing Grounds Farm has played host to the SLO Chamber 
Leadership Program, Ag in the Classroom project, Americorps members, Cal Poly interns and 
volunteers and San Luis Obispo High School’s Special Education students.   
 
TMHA has 18 Directors on its Board, who represent both San Luis Obispo and North Santa 
Barbara Counties.  Our Board members includes bankers from Founders Community and Union 
Banks, the Atascadero Chief of Police and retired SLO Chief of Police, San Luis Obispo County’s 
NAMI President, private therapists, retired family practice physician, family members of mental 
health clients, and various representatives of private industry. 
 
The Area Peer Advisory Council (APAC) is an advisory and advocacy program consisting of 
peers and select peer and non-peer staff from TMHA, serving both San Luis Obispo and Santa 
Barbara Counties. APAC draws from 6 peer-run and designed programs, with a membership of 
over 250 people.  The team works as a bridge between individuals in mental health recovery and 
TMHA’s administration, the mental health system, and the community at large.  
 

!"#$%&'(3%4&"15'1#0(
 

Principles of MHSA 
 
TMHA’s FSP program philosophy is aligned with the ultimate goal of recovery.  The Recovery 
Model recognizes that many individuals with mental illness and/or substance abuse, previously 
considered “hopeless,” can achieve recovery from illness if treatment programs promote certain 
treatment values.  Within this framework, TMHA is consumer-centered, empowers individuals 
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served, is racially and culturally appropriate, is flexible, focuses on individual strengths, promotes 
positive peer and professional relationships, and incorporates each individual’s natural support 
system within the treatment process.  TMHA also supports each individual’s recovery by 
encouraging educational experiences and promoting meaningful employment. TMHA considers it 
essential to help link individuals to needed community resources that will support and maintain 
long-term recovery within the community.   
 
The integration of individuals with lived experience in our FSP teams will directly address the key 
principles of Cultural Competence, Focus on Wellness, and Client- and Family- Driven System of 
Care.  We will build on the Principle of Cultural Competence by ensuring that FSP staff will be 
trained twice a year in culturally competent services, and an all-inclusive environment of 
acceptance will be promoted with regards to gender, ethnic, religious and GLBT issues. The 
spiritual component of recovery is accepted on a case-by-case basis, directed entirely by the 
consumer.  Our policy is to be thoroughly responsive to this facet of the individual journey.  
 

Work Plan 
 
TMHA is proposing services for both the Adult FSP and Older Adult FSP programs.  In each 
case, we are submitting plans for a Status Quo version of the program we currently operate, and 
an Enhanced Program version that adds new clinical and medical personnel to the teams.   
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Status Quo Proposals 
 

 
 
 
 
 
 

 
 
 
 

 
 

Program Manager 
Cami Statler 

Assistant Manager 
Hannah Tenpas 

Adult FSP Teams 
 

Older Adult FSP 
Team 

 
Personal Service Specialist 
Amy-Lynne Hilderbrand 

Personal Service Specialist  
(North County) 

Todd Corgill 

Personal Service Specialist 
(SLO/South County) 

Lori Munyon 

Peer Support/Driver 
Cindy Partee 

Peer Support/Driver 
Sharleen Ua 
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ADULT FSP – Status Quo 
 
A. Startup Activities 
 
None necessary.  TMHA currently operates this program and will continue without interruption or 
additional cost. 
 
 
B. Program Team 
 
Please refer to the structural chart at the beginning of this section.  Our current program 
incorporates the following team members. 
 
Program Manager 
 
The Program Manager establishes, administers, and manages the MHSA Full Service Partnership 
(FSP) Program’s case management components; a collection of self-contained service teams 
which assumes responsibility for directly providing needed treatment, rehabilitation, and support 
services to identified clients with severe and persistent mental illnesses; supervises and evaluates 
the multidisciplinary staff in conjunction with Division Director to ensure service excellence and 
courteous, helpful, and respectful services to program clients; and functions in a leadership 
position to the staff.  
 
The FSP Program Manager will, at a maximum, supervise the following service teams: Adult FSP 
Team – North County, Adult FSP Team – SLO/South County, Older Adult FSP Team, Behavioral 
Health Treatment Court (BHTC) Team, Forensic Re-Entry Services (FRS) Team, the Homeless 
Outreach FSP Team (HOT), and the Medi-Cal Enrollment Team. 
 
Responsibilities and Duties include: 
 

1. Manage the day-to-day operations of the FSP case management staff; including scheduling 
staff work hours to assure appropriate coverage for day, evening, weekend, and holiday 
shifts and on-call hours; lead the regular organizational staff meetings and treatment 
planning meetings; continuously evaluate the status of clients and do appropriate planning 
and coordination of treatment activities to ensure immediate attention to their changing 
needs. 

2. Coordinate and manage the program service and intake process, rehabilitation and support 
services of the program in coordination with the county BHS staff; assign the most 
appropriate staff and provide supervision of the development of the comprehensive 
treatment plan for each client. 

3. Coordinate and manage, in collaboration with county BHS staff,, the comprehensive 
assessment of  client’s psychiatric history (e.g. onset, course and effect of illness, past 
treatment and responses, and risk behaviors), mental status, and diagnosis; physical health 
and dental health; use of drugs or alcohol; education and employment; social development 
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and functioning; activities of daily living (e.g. self-care, living situation, nutrition, money 
management); and family structure and relationships. 

4. Select, train, supervise, and develop program staff, interns, and volunteers; this may 
include interviews, evaluations, consultations, terminations, hiring and scheduling staff; 
Performance supervision for staff according to work rules, regulations, and policies; 
develop and implement staff orientation and training; and manage student and intern 
training.  

5. Maintain appropriate TMHA FSP headquarters with suitable furniture, office equipment, 
and telephone lines, directly or by delegation. 

6. Develop, implement, and manage the FSP Program budgets including line items to 
purchase necessary furniture, equipment, communications devices (e.g. telephones, 
cellular phones, beepers), and supplies and to cover travel and transportation (e.g., 
purchase or lease program cars, or cover mileage and insurance for use of personal staff 
vehicles or both). 

7. Supervise medical records and documentation management, assuring maintenance of the 
medical record is in compliance with agency policies, Medicaid, and other third-party 
payment requirements; train staff on medical record and documentation requirements; 
regularly review client assessments, treatment plans, and progress notes written by the 
staff; and supervise individual staff for medical records and documentation mastery. 

8. Carry out and document quality-assurance activities and reviews of use of program 
services.  

9. Develop and maintain program policies and procedures and revise as necessary. 
10. Initiate and maintain relationships, in coordination with other staff, with law-enforcement 

and other human services agencies, and with informal community resources (e.g., 
landlords, employers). 

11. Perform on-call duty for crisis intervention, staff supervision and consultation if required. 
12. Participate in client intake interviews; supervise, monitor, and evaluate individual client 

progress with program plans and goals; advocate for all aspects of a client’s mental health 
needs; and coordinate referrals to other community services, agencies, or programs. 

13. Promote general cooperation and support for the clients.  This may include coordinating 
transportation, recreational, and educational activities; assisting clients with medical, 
familial, self-esteem, or other needs; encouraging clients to develop a community support 
system; mediating staff and/or client interactions; and/or providing crisis intervention. 

14. Attend all client and agency meetings as needed; lead program staff meetings; serve as 
agency liaison which may include interactions with other agencies or treatment services. 

15. Assist the Division Director in enhancing and expanding the program and its services; this 
may include developing and implementing additional innovative services, approaches to 
service, funding for service, and/or improved management systems. 

16. Complete required hours of in-service trainings, and monitor staff completion of the same. 

17. All other duties as assigned. 
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Assistant Manager 
 
The Assistant Manager of the FSP Program assists the Program Manager with daily business 
operations of the FSP service delivery teams. The Assistant Manager assists in the coordination 
and completion of program referrals and documentation, collaborates with county BHS staff, 
supervises and evaluates program staff in conjunction with Program Manager, and acts as a 
leadership position with the staff. The Assistant Manager must be capable of assuming program 
responsibilities in the absence of the Program Manager and uphold and promote the program 
philosophy in all duties performed.  
 
Responsibilities and Duties include: 
 
1.  In conjunction with the Program Manager, assist in the management of the day-to-day 

operations of the FSP service delivery staff including: scheduling staff work hours to assure 
appropriate coverage for day, evening, weekend, and holiday shifts and on-call hours, 
continuously evaluate the status of clients and do appropriate planning and coordination of 
treatment activities to ensure immediate attention to their changing needs. 

2.  Assist in the coordination and delivery of services to FSP clients by participating in weekly 
treatment planning meetings for the FSP service delivery teams.  

3.  Assist in the supervision of medical records management assuring maintenance of the medical 
record in compliance with agency policies, Medicaid, and other third-party payment 
requirements. Train staff on medical record requirements; regularly review client assessments, 
treatment plans, and progress notes written by the staff; and supervise individual staff for 
medical records mastery. 

4.  Verify, process, and distribute petty cash allotments for the FSP service delivery teams 

5.  Track and provide updates on the status of referrals, documentation, and treatment plans of 
FSP service delivery teams 

6.  Check, verify, and turn in program timesheets to Program Manager, or Division Director 
7.  Act as the TMHA Quality Improvement Representative for the FSP Program. Report all 

updates to FSP Program staff 
8.  Update and distribute FSP reports for service delivery teams on Monthly basis 

9.  Assist in development and organization of staff training needs  
10. Attend agency meetings as needed. Lead weekly FSP staff meetings for service delivery teams 

11. Assist in monitoring program budgets and track related expenditure costs  
12. Assist the Program Manager in enhancing and expanding the FSP program and its services; 

this may include developing and implementing innovative services, approaches to service, 
funding for service, and/or improved management systems 

13. Participate in staff recruitment, interviewing, hiring, work assignments, and orientation and 
performance supervision according to work rules, regulations, and policies; develop and 
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implement staff orientation and training; and manage student training. Assist in conducting 
evaluations of staff performance, in conjunction with Program Manager. 

14. Complete required hours of in-service training and monitor staff completion of the same 

15. Assume other duties and responsibilities required of program staff and as assigned by the 
Program Manager 

 
Personal Service Specialist 
 
The Adult FSP program has 2 FTE Peer Service Specialists, one serving North San Luis Obispo 
County and the other serving City of San Luis Obispo/South San Luis Obispo County. 
 
The Personal Services Specialist will be responsible for crisis care, case management service 
delivery, individual rehabilitation activities, day to day skills building, transportation to shopping 
and appointments and all other aspects required to help the clients maintain stability. The Personal 
Services Specialist will be part of an on-call coverage rotation for after hours calls. 
 
Responsibilities and Duties include: 
 
1.  Provide case management for an assigned group of clients including coordinating and 

monitoring the activities of the individual treatment team; assume primary responsibility for 
developing, writing, implementing, evaluating and revising treatment goals and plans; 
adhering to all required reporting requirements; provide one-on-one support to clients as 
needed; provide symptom management support; educate and support clients’ families while 
acting in the clients’ best interest and advocating for the rights of the clients. Assist clients in 
all aspects of independent living including the development of social, vocational, and effective 
life management skills; assist clients in the areas of proper nutrition, cooking, shopping, 
budgeting, housecleaning, and maintenance, and personal hygiene. 

2.  Assist the Personal Service Coordinator in conducting a comprehensive assessment of 
psychiatric history, mental status, and diagnosis. Construct a history in the following areas: 
physical, dental, drug and alcohol use, education, employment, social development, and 
activities of daily living (including money management, self-care, nutrition, etc.).  

3.  Provide ongoing assessment of clients’ psychiatric symptoms and their responses to treatment. 
Recognize and be available to clients in psychiatric crisis or emotional distress, and assist 
clients in developing appropriate coping and conflict resolution skills.  Provide counseling, 
emotional support, and symptom recognition and management.  Educate clients and their 
families about the nature of mental illness, symptoms of mental illness, coping strategies, and 
medication.  Assist clients in developing ways to manage symptoms, augment coping skills, 
and strategize problem-solving skills.    

4.  Assist clients in learning more about substance abuse and treatment options open to them such 
as A.A. and other support groups.  Work with clients in identifying possible precursors that 
could lead to alcohol or drug abuse. 

5.  Facilitate client and/or house meetings, and assume the role of advocate in all aspects of 
clients’ needs and goals.  This duty may include familiarizing clients with and encouraging the 
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usage of community resources, support systems, services, and opportunities; and assisting 
clients in building healthy peer and familial support networks. Assist clients in developing 
various recreational skills. 

6.  Discuss with clients what goals they plan to achieve for themselves and assist clients in 
determining, developing, and carrying out their own goals; review plans and goals, evaluate 
progress, and strengthen independence.  

7.  Provide ongoing assessment of activities of daily living.  Assist clients in developing skills in 
the following areas, as needed, in order to achieve the highest level of independence possible:  
personal hygiene, shopping and cooking skills, money management skills, accessing reliable 
transportation, and scheduling / attending appointments. 

8.  Provide opportunities to allow clients to establish vocational goals and identify any job-related 
areas that they want to work on.  Provide vocational counseling, referral to appropriate 
vocational services, and assist clients with job coaching and support as needed. 

9.  Supervise the cleanliness and upkeep of the residences; this duty may include general 
household chores, yard work, completion and/or reporting of needed repairs, acquisition and 
disposal of furniture, and teaching and assisting clients in maintaining a clean and sanitary 
living environment. 

10. Complete program paperwork such as individual client files, evaluating and charting client 
progress, service plans, admission/ discharge paperwork, Medi-cal billing, client rents, 
security deposit receipts, time sheets, petty cash, grocery scrip, and/or inventory forms. 

11. Attend regular staff meetings, participate in client intake meetings, and complete required 
hours of in-service training. 

12. Assume other duties and responsibilities as assigned by the FSP or TMHA Housing Manager. 

 
Peer Support/Driver – 2 Halftime Positions 
 
The Peer Support/Driver provides transportation, social support, skills training, and assistance 
with independent living.  Responsibilities and Duties include: 
 
1.  Supports and assists clients of mental health services in a social rehabilitation setting offering 

social support, skills training, recreation activities, and assistance with independent living 
skills.  

2.  Functions as a role model to clients with regard to rehabilitation and recovery, communication 
skills and work behavior. 

3.  Attends all necessary meetings as assigned by Program Manager.  

4.  Provide safe transportation to clients by driving them to appointments and activities and 
shopping for program needs. 

5.  Encourage and facilitate clients to access and utilize community resources, support systems, 
services, and opportunities.  

6.  Monitor medication compliance; this duty includes reminding clients to take prescribed 
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medications. 

7.  Meet with FSP team regularly and as needed to communicate program and resident issues in a 
timely manner. 

8.  Attend staff meetings and complete required hours of in-service training. 
9.  Assume other duties and responsibilities as assigned by the Program Manager or PEP Center 

Supervisor. 
 
 
C. Staffing Pattern & Regional Focus 
 
TMHA will continue to operate two FSP teams, one assigned to North San Luis Obispo County, 
the other assigned to the city of San Luis Obispo and South San Luis Obispo County.  Peer 
Support/Drivers will be utilized as needed, and cover the entire County.   
 
  
D. Service Provision 
 
The Adult FSP provides an intensive team to engage and provide services to adults with serious 
mental illness at risk of acute or long-term institutional care. The overall goal of the program is to 
help adults with serious and persistent mental illness succeed in the community with sufficient 
structure and support.  TMHA will continue to collaborate with San Luis Obispo Department of 
Behavioral Health to provide the full range of services including assessment, individualized 
planning, case management, integrated co-occurring drug and alcohol services, medication, 
housing, integrated vocational services, and access to clients on a 24/7 basis.     
 
TMHA will continue to handle referrals to the program, and will provide Case Management and 
individualized Rehabilitation Services, along with transportation, client education, and linkages to 
such opportunities as peer programs at our Wellness Centers and Supported Employment.  County 
Behavioral Health will continue to do individual psychotherapy and medication management, as 
coordinated by the Program Manager. 
 
 

OLDER ADULT FSP – Status Quo 
 
A. Startup Activities 
 
None necessary.  TMHA currently operates this program and will continue without interruption or 
additional start-up costs. 
 
 
B. Program Team 
 
As with the Adult FSP, the Program Manager and Assistant Manager are part of this team.  We 
will not duplicate their responsibilities here. 
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Personal Services Specialist 
 
The Personal Services Specialist will be responsible for crisis care, case management service 
delivery, individual rehabilitation activities, day to day skills building, transportation to shopping 
and appointments and all other aspects required to help the clients maintain stability.  The 
Personal Services Specialist may be required to deliver services during a Saturday through Friday 
work week.  All the responsibilities and duties listed below are completed in conjunction with the 
FSP Team. 
 
1.  Provide case management for an assigned group of Older Adult clients including coordinating 

and monitoring the activities of the individual treatment team; assume primary responsibility 
for developing, writing, implementing, evaluating and revising treatment goals and plans; 
adhering to all required reporting requirements; provide one-on-one support to clients as 
needed; provide symptom management support; educate and support clients’ families while 
acting in the clients’ best interest and advocating for the rights of the clients. Assist clients in 
all aspects of independent living including the development of social, vocational, and effective 
life management skills; assist clients in the areas of proper nutrition, cooking, shopping, 
budgeting, housecleaning, and maintenance, and personal hygiene. 

2.  Participate with FSP Teammate in conducting a comprehensive assessment of psychiatric 
history, mental status, and diagnosis. Construct a history in the following areas: physical, 
dental, drug and alcohol use, education, employment, social development, and activities of 
daily living (including money management, self-care, nutrition, etc.).  

3.  Provide ongoing assessment of clients’ psychiatric symptoms and their responses to treatment. 
Recognize and be available to clients in psychiatric crisis or emotional distress, and assist 
clients in developing appropriate coping and conflict resolution skills.  Provide counseling, 
emotional support, and symptom recognition and management.  Educate clients and their 
families about the nature of mental illness, symptoms of mental illness, coping strategies, and 
medication.  Assist clients in developing ways to manage symptoms, augment coping skills, 
and strategize problem-solving skills.    

4.  Assist clients in learning more about substance abuse and treatment options open to them such 
as A.A. and other support groups.  Work with clients in identifying possible precursors that 
could lead to alcohol or drug abuse. 

5.  Facilitate client meetings, and assume the role of advocate in all aspects of clients’ needs and 
goals.  This duty may include familiarizing clients with and encouraging the usage of 
community resources, support systems, services, and opportunities; and assisting clients in 
building healthy peer and familial support networks. Assist clients in developing various 
recreational skills. 

6.  Discuss with clients what goals they plan to achieve for themselves and assist clients in 
determining, developing, and carrying out their own goals; review plans and goals, evaluate 
progress, and strengthen independence.  

7.  Provide ongoing assessment of activities of daily living.  Assist clients in developing skills in 
the following areas, as needed, in order to achieve the highest level of independence possible:  
personal hygiene, shopping and cooking skills, money management skills, accessing reliable 



RFP 1300 – Page 15 
 

 

 
 

Transitions-Mental Health Association  –  Full Service Partnership Programs – February 4, 2015 
 

transportation, medication management and compliance, and scheduling / attending 
appointments. 

8.  Provide opportunities to allow clients to establish vocational goals and identify any job-related 
areas that they want to work on.  Provide vocational counseling, referral to appropriate 
vocational services, and assist clients with job coaching and support as needed. 

9.  Supervise the cleanliness and upkeep of the residences; this duty may include general 
household chores, yard work, completion and/or reporting of needed repairs, acquisition and 
disposal of furniture, and teaching and assisting clients in maintaining a clean and sanitary 
living environment. 

10. Complete program paperwork such as individual client files, evaluating and charting client 
progress, service plans, admission/ discharge paperwork, Medi-Cal billing, client rents, 
security deposit receipts, time sheets, petty cash, and/or inventory forms. 

11. Attend regular staff meetings, participate in client intake meetings, and complete required 
hours of in-service training. 

12. Assume other duties and responsibilities as assigned by the FSP Program Manager. 
 
 
C. Staffing Pattern & Regional Focus 
 
Please refer to the structural chart at the beginning of this section.  TMHA will maintain the 
current process, with our Personal Service Specialist covering the entire County of San Luis 
Obispo. 
 
  
D. Service Provision 
 
The FSP Team for “Older Adults” provides an intensive team to engage and provide services to 
Older Adults (over 60 years old) with serious mental illness at risk of acute or long term 
institutional care. The overall goal of the program is to help Older Adults with serious and 
persistent mental illness succeed in the community with sufficient structure and support.  The 
TMHA Team, in collaboration with County Behavioral Health, provides the full range of services 
including assessment, individualized planning, case management, integrated co-occurring drug 
and alcohol services, medication, housing, integrated vocational services, and access for client 
support on a 24/7 basis.     
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Program Manager 
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Assistant Manager 
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Personal Service Specialist 
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Personal Service Specialist  
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Peer Support/Driver 
Sharleen Ua 

Registered Nurse - Geriatric 
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(Enhancement) 

LPHA - Therapist 
 

LPHA or LPT 
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ADULT FSP – Enhanced Program 
 
A. Startup Activities 
 
The Adult FSP Enhanced Program proposal moves the responsibility for clinical individual 
psychotherapy from County Behavioral Health to TMHA.  The necessary steps before program 
implementation will be: 
 
Step 1: Recruitment and hiring of two LPHA/Clinical Therapists, one to collaborate with each 
current team. We are allotting a 60-day period for this process, but that is a conservative estimate 
and we intend to move quicker.  (March – May) 
 
Step 2: Relocate both Personal Service Specialists from County offices into new FSP Adult Team 
office space.  (April – June) 
 
Step 3: Program Manager and Assistant Manager will create a new coordination plan and 
schedule for weekly team meetings that will include therapeutic review of all clients.  (Note: 
There are currently multiple meetings each week involving TMHA and County personnel, which 
can be reduced to a single, efficient weekly meeting.) (June) 
 
Step 4: Program Manager and Personal Service Specialists will coordinate with County for 
Medication Management resources. (Note: If TMHA hires a Geriatric Nurse for the Older Adult 
Enhanced Program, we will have an in-house solution for that need.) (June)  
 
 
B. Program Team – Additions to Status Quo Team 
 
Licensed Practitioner of the Healing Arts /Clinical Therapist 
 
The Licensed Practitioner of the Healing Arts (LPHA)/Clinical Therapist will be responsible for 
crisis care, case management service delivery, individual rehabilitation activities, day to day skills 
building, transportation to shopping and appointments and all other aspects required to help the 
consumer succeed.  The LPHA may be part of an on-call coverage rotation for after-hours calls, 
and may be required to transport consumers in his or her privately owned vehicle.   
 
Under direction of the Program Manager, the LPHA/Clinical Therapist teaches staff, assesses, 
diagnoses, counsels, and provides social-psychotherapeutic treatment, rehabilitation, and care 
coordination for adult clients who are homeless and at a high level of vulnerability.  
Responsibilities and Duties include: 
 
1. Provide a wellness-centered approach to providing services such as;  holding and providing 

hope for recovery, even when the consumer has lost his/her ability to do so.  Human centered 
services that require listening and responding in a therapeutic, educational, and often personal 
manner.  Delivering services with a “whatever it takes” approach, working with team 
members to be creative in delivering services and working with consumers in all aspects of 
their recovery. 
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2. Participate in and lead trainings in proven systems of service delivery including:  Assertive 
Community Treatment, co-occurring disorders, Dialectic Behavior Therapy, and ongoing 
discussions with the team that promote a learning environment. 

3. Work with and train team members and clients on mental health services and/or drug or 
alcohol abuse prevention strategies as part of developing a holistic wellness and recovery plan 
for the clients. 

4. Participate in daily coordination meetings with teammates.   Assess and  interview potential 
clients to assess requirements for FSP services or referral elsewhere; counsel or provide 
psychotherapeutic, educational, and rehabilitation services for individuals, couples, or 
members of a family to assist them in achieving productive social adjustments reducing the 
impact of disabling disorders, and facilitate the achievement of family, vocational, 
recreational, and interpersonal goals.  

5. Document clinical activity presenting diagnostic and interview findings, clinical evaluations, 
and recommendations as a member of an interdisciplinary team; review the treatment plans 
and assessments of staff; assign staff caseloads.   

6. Provide crisis counseling in the field and in the office for individuals experiencing acute 
episodes; evaluate consumers and arrange for voluntary or involuntary admission to facilities 
for observation and treatment.   

7. Confer with and advise clients’ relatives to secure their understanding of and cooperation in 
treatment and rehabilitation programs.  

8. Perform the duties of a case manager by coordinating services for clients to assure continuity 
of care and assure that clients receive appropriate types of service.  

9. Provide transportation to clients as determined by the daily schedule and the needs of the 
client. 

10. Cooperate and work with other agencies and practitioners.  

11. Educate clients, and their families regarding their diagnosis, prognosis, treatment, and 
rehabilitation process. 

12. Assist clients to obtain stable housing, physical health care, benefits and entitlements, and to 
learn basic living skills.  

13. Participate in ongoing quality assurance and program evaluations. 

14. Assist with interviewing, hiring and training of new staff. 

15. All other duties as assigned by the FSP Program Manager. 
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C. Staffing Pattern & Regional Focus 
 
Please refer to the structural chart at the beginning of this section. TMHA will continue to operate 
two FSP teams, one assigned to North San Luis Obispo County, the other assigned to the city of 
San Luis Obispo and South San Luis Obispo County.  Each of the newly hired LPHA/Clinical 
Therapists will be assigned to one of these teams. Peer Support/Drivers will be utilized as needed, 
and cover the entire County.   
 
 
D. Service Provision – Additions to Status Quo Program 
 
TMHA’s expanded FSP team will assume all responsibilities for psychotherapy and assessment, 
along with current duties that include referrals, Case Management, individualized Rehabilitation 
Services, transportation, client education, and linkages to such opportunities as peer programs at 
our Wellness Centers and Supported Employment. 
 

OLDER ADULT FSP – Enhanced Program 
 
A. Startup Activities 
 
While the Enhanced Older Adult FSP proposal moves the responsibility for clinical individual 
psychotherapy from County Behavioral Health to TMHA, that change does not necessitate new 
personnel, because our current Personal Services Specialist is a licensed LPHA.  The key 
personnel addition will be a Geriatric Nurse, who will be able to handle both Medication 
Management and the overall medical needs of this target population.  The necessary steps before 
program implementation would be: 
 
Step 1: Recruitment and hiring of a Registered Nurse with Geriatric specialization, who will 
collaborate with the current Personal Services Specialist. We are allotting a 60-day period for this 
process, but that is a conservative estimate and we intend to move quicker.  (March – May) 
 
Step 2: Relocate the Personal Service Specialist from County offices into new TMHA FSP office 
space.  (April – June) 
 
Step 3: Program Manager and Assistant Manager will create a new coordination plan and 
schedule for weekly team meetings that will include therapeutic review of all clients.  This will 
include any other FSP programs (Adult, Homeless Outreach) that TMHA is responsible for.  
(Note: There are currently multiple meetings each week involving TMHA and County personnel, 
which can be reduced to a single, efficient weekly meeting.) (June) 
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B. Program Team – Additions to Status Quo Team 
 
Geriatric Nurse 
 
The Geriatric Nurse participates in and conducts parts of the client-centered comprehensive 
assessment of psychiatric history (e.g., onset, course and effect of illness, past treatment and 
responses, and risk behaviors.), mental status, and diagnosis; physical health and dental health; 
use of drugs or alcohol; education and employment; social development and functioning; 
activities of daily living (e.g., self-care, living situation, nutrition, money management) and family 
structure and relationships.  Responsibilities and Duties will include: 
 

1. Under the direction of the Program Manager, and in collaboration with the Personal 
Services Specialist, develop, revise, maintain, and supervise team psychopharmacologic 
and medical treatment and medication policies and procedures including transcribing, 
administering, evaluating, and recording psychotropic medication prescribed by the team 
psychiatrist; evaluate and chart psychotropic medication effectiveness, complications, and 
side effects, and arrange for required lab work according to protocol.  

2. Participate in daily staff organizational meetings and treatment planning review meetings. 
3. Document all contact with clients in a timely manner.  Complete program paperwork such 

as individual client files, evaluating and charting client progress, service plans, admission/ 
discharge paperwork, Medi-Cal billing, and time sheets. 

4. Under the direction of the FSP Program Management Team, and in collaboration with the 
Personal Services Specialist, organize and manage pharmaceuticals and medical supplies.  

5. The Geriatric Nurse provides direct clinical services to clients on an individual, group, and 
family basis in the office and in community settings to teach behavioral symptom-
management techniques to alleviate and manage symptoms not reduced by medication and 
to promote personal growth and development by assisting clients to adapt and cope with 
internal and external stresses.  

6. Assist clients in learning more about substance abuse and treatment options open to them 
such as A.A. and other support groups.  Work with clients in identifying possible 
precursors that could lead to alcohol or drug abuse. 

7. The Geriatric Nurse acts as the FSP liaison by consulting, collaborating, and 
communicating with outside medical treatment agencies to meet client and program 
objectives. This duty may include coordinating referrals and/or providing information to 
other agencies or treatment programs. 

8. The Geriatric Nurse will be responsible for a small caseload.  Provide practical help and 
supports, advocacy, coordination, side-by-side individualized support, problem solving, 
direct assistance, training, and supervision to help clients obtain the necessities of daily 
living including medical and dental health care; legal and advocacy services; financial 
support such as entitlements (e.g., SSI, Social Security Disability Insurance, and veterans’ 
benefits) or housing subsidies (e.g., HUD Section 8); supported housing (e.g., adult foster 
care; paid roommates, meals brought in for those who need it); money management 
services (e.g., payee ships); and transportation.  
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9. All other duties as assigned by FSP Program Manager. 

 
C. Staffing Pattern & Regional Focus 
 
Please refer to the structural chart at the beginning of this section.  The enhanced Older Adult FSP 
team (PSS and Geriatric Nurse) will provide program coverage to the entire County of San Luis 
Obispo. 
 
  
D. Service Provision – Additions to Status Quo Program 
 
TMHA’s expanded Older Adult FSP team will assume all responsibilities for psychotherapy, 
assessment, medication management, and medical assessments and treatment, along with current 
duties that include referrals, Case Management, individualized Rehabilitation Services, 
transportation, client education, and linkages to such opportunities as housing, peer programs at 
our Wellness Centers, and Supported Employment. 
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Current Staff Qualifications  
 
 
Cami Statler – Program Manager 
 
SUMMARY OF 
QUALIFICATIONS 

My combination of experience and skills in multidisciplinary mental 
health service coordination, social rehabilitation, case 
management, clinical documentation, staff development and 
training, assistant program management, intra/extra agency 
collaboration, advocacy, cultural diversity, leadership, initiative, oral 
and written communication, system of care navigation, family 
services, prevention and peer support programming prepares me 
for a wide array of administrative and direct service roles in the 
field of health. 
 

EDUCATION ! Bachelor of Arts, History 
University of California, Santa Barbara 
 

WORK EXPERIENCE  

Program Manager 
October 2014  to Present 
Assistant Program Manager 
July 2013 to October 2014 
 
Full Service Partnership (FSP) 
Transitions-Mental Health Association 
(TMHA) 
 

Implementation of the Full Service Partnership Program across 
San Luis Obispo County. Significant accomplishments and 
responsibilities include: 
 
! Supervise 16 staff comprised of Personal Services Specialists, 

Peer Support Drivers, Homeless Outreach Team, Medi-Cal 
Enrollment Counselors and an Assistant Manager. 

! Interview, hire, train and evaluate team members.  
! Developed structure and standardization for the FSP All-Staff 

Meetings. Additionally, lead facilitation of weekly case reviews 
and monthly all-staff meetings.   

! Lead coordination of multi-disciplinary service teams via the 
FSP SLO/South County Adult, Older Adult and Homeless 
Outreach Teams. 

! Train, review and provide quality control of staff clinical 
documentation specific to the Anasazi Electronic Health 
Record and Medi-Cal eligible billing. 

! Cultivate and maintain collaborative relationships with County 
direct service providers and administrators.  

! Financial monitoring to include petty cash balance and 
budgetary adherence of $986,506.00 from multiple cost 
centers.  

! Member of the Site Authorization Team for the Homeless 
Outreach Team to assess the medical necessity of clients.  

! Foster interagency collaboration amongst varying programs. 
! Monitor standards of care and practice in accordance with 

Wellness and Recovery philosophy and HIPPA. 
! Headed the FSP TMHA County Collaborative Art Project and 

facilitated participation in the Opening Minds Art Show.  
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Personal Services Specialist 
Full Service Partnership (FSP) 
TMHA 
San Luis Obispo, CA 
March 2012 to June 2013 

Responsible for providing rehabilitation and case management 
services for adults with chronic mental illness.  
! Provided individual and group rehabilitation and support 

services to clients. 
! Taught independent living and coping skills (ie budgeting, 

grocery shopping, hygiene, mindfulness/relaxation 
techniques) to clients. 

! Coordinated services with County Mental Health Therapists, 
Psychiatric Technicians, and Clinic Managers. 

! Empowered and guided clients to participate in the creation of 
and commitment to their treatment plan. 

! Proficiently drafted Medi-Cal billable clinical documentation 
notes through Anasazi database system. 

! Transported and accompanied clients to health, social security 
benefit and housing appointments. 

! Maintained client confidentiality and compliance with HIPPA 
regulations. 

! Delivered on all outcomes and reporting measures as required 
by FSP grants and contracts. 

! Collaborated with TMHA programs to provide wraparound 
services for our clients and their families.  

  

Drug & Alcohol Specialist II 
San Luis Obispo County Behavioral 
Health Agency 
November 2011 to March 2012 

In working closely with a diverse group of students and 
veterans, launched two of the Mental Health Services Act 
Innovation Projects: 

! Implemented and coordinated wellness center innovation 
programming at Atascadero High School. 

! Engaged students in youth development activities that 
promoted positive mental health. 

! Liaised with teachers, administrators and parents.  
! Connected veterans with community resources, activities, and 

AmpSurf innovation project. 
! Provided stigma reduction and prevention education to youth 

and veterans. 
! Administered pre and post client surveys for evaluation 

purposes. 

  

Family Advocate 
Family Services 
Transitions-Mental Health Association 
(TMHA) 
August 2009 to October 2011   

Responsible for providing family advocacy services to family 
members of loved ones living with a chronic mental illness:  
! Provided one-to-one and group family support services. 
! Delivered community presentations on family services, stigma 

reduction and TMHA. 
! Fostered collaboration with Cal Poly, Cuesta, GALA, NAMI, 

Atascadero State Hospital and Nueva Vista.  
! Provided community resources and referrals. 
! Utilized personal story to educate our community and 
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empathize with our clients. 
! Delivered accurate client notes, database entry and program 

measures. 
! Administered client surveys for evaluation purposes. 
 
 

  
HONORS 
AND AWARDS 

! Tribune Top 20 Under 40 Award Recipient 2011 
! Granted full ride Division I athletic volleyball scholarship at 

University of California at Santa Barbara 2002-2005.  

  
COMMUNITY SERVICE  
 
 
 
 
 
 

 

! Top Fundraising Team for the TMHA Hotline Bowl-a-Thon in 
2014. Singularly raised $1100 for the Bowl-a-Thon in 2012. 

! Courage Campaign: San Luis Obispo County Chapter Leader 
! Ally Training: LGBTQIA Cultural Competence Trainer  
! TMHA Youth Treatment Program Mentor 

PROFESSIONAL REFERENCES Judy Vick, LMFT 
Division Manager for Adult Mental Health Services 
San Luis County Behavioral Health 
(805) 748-6487 
 
Nancy Mancha-Whitcomb, LMFT 
Atascadero Mental Health Outpatient Clinic Supervisor 
San Luis County Behavioral Health 
(805) 305-3351 
 
Kris Gottlieb 
Finance Support and Communications 
Aids Support Network of San Luis Obispo County 
(605) 339-2625 
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Hannah Tenpas - Assistant Manager   
 

Experience 
 
Assistant Program Manager  
Transitions – Mental Health Association, Intensive Community Services Program 
Cami Statler 
12/01/14 -- Current 
 
Assist with the management of the ICS program. 

• Supervise peer support staff, managing schedules, duties and delegating responsibilities 
• Oversee MediCal billing -- approving and tracking documentation.  
• Training staff on MediCal documentation and navigation of Electronic Health Record 
• Act as Single Accountable Individual for San Luis Obispo Adult FSP Program, writing treatment 

plans and delegating patient services 
• Assist in the screening, interviewing, hiring and training of new staff 
• Provide mental health rehab services to community members of San Luis Obispo living with acute 

and severe mental illness on an as-needed basis 
• Teach and model group rehabilitation techniques and individual rehab options 
• Maintain and teach HIPPA standards 
• Participate in weekly team meetings for coordination of care 

 
Supervisor of the San Luis Obispo Wellness Center, “Hope House” 
Transitions – Mental Health Association, Wellness Center Program 
Meghan Madsen 
06/18/2012 – 11/30/14 
Oversee the day-to-day operations of the SLO Wellness Center. 

• Coordinate and/or teach groups and workshops on a variety of wellness-related subjects, including 
ADL’s, communication skills, coping skills, Spirituality and Recovery, Mental Health First Aid, 
mindfulness and relaxation skills, recreation skills, and teamwork.  

• Supervise 3-5 staff at any given time, including an Assistant Supervisor, Program Assistant, 
undergraduate university student intern, Psych-Tech students and nursing students.  

• Guide and interact with 10-15 Wellness Center members on any given day, including leading 
activities in the community and one-on-one opportunities for skill-building. 

• Build leadership among members of the center by engaging them in the planning of our calendar, 
through one-on-one encouragement, group co-facilitation, and other opportunities for them to own 
and lead at their center. 

• Coordinate with multiple community and county resources to provide the best services and 
opportunities possible for our members, including monthly collaboration meetings with the County 
of San Luis Obispo mental health services, treatment plan collaboration and creation, and 
partnerships with Ethos Total Wellness, the local YMCA, Woods Animal Shelter, and EcoSLO. 

• Provide one-on-one support to members in acute crisis situations. 
• Complied with and completed trainings on confidentiality laws and practices. 
• Budget oversight and adherence, as well as long-term budget plans for the center and other 

resource allocation.  
• Maintain the center itself and stay on top of maintenance, landscaping, and cleaning – occasionally 

overseeing other companies taking these things on (particularly the landscaping). 
• Attend monthly and weekly meetings to coordinate service within T-MHA. 
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Independent Living Skills Specialist 
Transitions – Mental Health Association, FSP Housing Program 
Joe Madsen 
01/03/2012 – 06/18/2012 
 
Assisted individuals experiencing mental illness reach their most full potential and build living and social 
skills through classes, outings and one-on-one assistance. 

• Met with clients in their home and in the community 
• Provided cooking, art and other classes for partners 
• Planned and executed group outings on Saturdays and Sundays, to places as varied as the 

beach, the Movie Theater, live theater, community gatherings, and museums. 
• Provided one-on-one support to clients in crisis 

 
Outreach Services Specialist / Case Manager II 
Juneau Alliance for Mental Health, Inc. 
George Wood / Doug Harris 
10/25/10 – 08/19/11 
 
Provide community education classes and direct services to clients suffering from behavioral health 
problems. 

• Acted as an instructor for both Mental Health First Aid and Nonviolent Crisis Intervention within 
the organization and within the community 

• Serve as liaison/first contact between outside agencies (such as AWARE, Catholic Community 
Services, Juneau’s homeless shelter “The Glory Hole,” Polaris House, et al) and coordinate 
orientations and/or information about the organization with potential clients at these locations 

• Worked closely as a case manager with clients with severe mental illness, assuring that they had all 
necessities including clothing, food, shelter and medical/psychiatric services. 

• Maintained all HIPAA standards throughout my work 
• Wrote and organized progress notes and files with client information 
• Assist clients in obtaining Social Security and Social Security Disability insurance, as well as 

assisting in filling out low-income housing loans and Adult Public Assistance paperwork 
Education 
(2008) Bachelor of Arts Degree 
California State University, Fullerton 
Comparative Religion/Religious Studies 
3.78 GPA 
 
(2010) Master of Arts Degree 
University of California, Riverside 
Religious Studies – emphasis on Nontraditional American religious groups and Gender Studies 
3.97 GPA 
 
Awards, Recognitions and Accomplishments 
 
Graduated Cum Laude from the University of California, Riverside 
President of the Comparative Religion Student Association at CSUF 
Member of Theta Alpha Kappa Religious Studies Honor Society, UCR 
Instructor – Mental Health First Aid USA – Certified in 2011 
Presenter – CASRA 2014 Fall Conference – “Spirituality, Religion and Recovery from Mental Illness” 
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Todd Corgill – North County Adult FSP Personal Service Specialist 
 
EXPERTISE Case Management, Music Program Coordination, Sales and Marketing 

management 
•  PC proficiency: Microsoft Office 2010, WWW, Android 

 
EXPERIENCE 
 
05/13- Present  Personal Services Specialist  

Transitions Mental Health Association, San Luis Obispo, CA 
1. Assist 10-15 clients with essential living and socialization skills  

 
01/12-05/13 Independent Living Skills Specialist 

Transitions Mental Health Association, San Luis Obispo, CA 
• Assisted 12 clients with essential living and socialization skills  

 
10/08-9/13 Music Director 

 St. Rose Church, Paso Robles, CA 93446  
• Coordinated and/or provided music for all Masses within a community of over 2,000 families.   
• Directly responsible for six regular Masses per week plus all funerals, weddings and special 

occasions.  
 
2/09-7/12 Case Management 

El Camino Homeless Organization, Atascadero, CA 
• Assisted clients in improving income, employment and housing.  
• Provided access to proper social services, health and education resources.  

 
10/09-4/11 Sales Associate 

 Safeguard Byron Business Forms 
• Sold printing services & promotional products to small businesses.  

 
7/02-9/08 Vice President, Insurance Services and Corporate Marketing  

Financial Resource Associates, Santa Cruz, CA 95060 
 

• Sold Life, Health, Long-term Care and Disability Income insurance to individuals and small 
businesses.   

• First year, sold over $15mil in face value life insurance.   
• Year 5 revenues were up 31% over Year 4.  
• Coordinated all corporate marketing activities.  

 
EDUCATION BA in Mathematics, Catholic University, Washington, DC IBM 

Programming, Lear Siegler Institute, Silver Spring, MD 
California Life/Health/Long-term Care/Annuity license #0D67096 

 
REFERENCES  Professional and/or personal, available upon request. 
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Lori Munyon – SLO/South County Adult FSP Personal Service Specialist 
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Amy-Lynne Hilderbrad – Older Adult Personal Service Specialist 
 

EDUCATION and LICENSURE 

ROBERTS WESLEYAN COLLEGE, Rochester, NY. Master of Social Work, December 2002.   
Master of Social Work.  Board of Behavioral Sciences Registration ASW 32658 

CUESTA COLLEGE, San Luis Obispo, CA, in affiliation with ATASCADERO STATE HOSPITAL,  

      Psychiatric Technician School, graduated March 1999.  License: PT 30395.   

LOMA LINDA UNIVERSITY, Loma Linda, CA. Coursework for Master of Social Work, 1999-
2000. 
UCSB-EXTENSION. Alcohol and Other Drug Counseling. 
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, San Luis Obispo.  Bachelor of Science in 
Business  
      Administration, concentration in International Marketing, December 1987. 
 
 

RELEVANT WORK EXPERIENCE 

TRANSITIONS MENTAL HEALTH ASSOCIATION, San Luis Obispo, CA   (10-8-2013 to Present) 
Personal Services Specialist, Older Adults intensive community treatment program working with 
older adults with serious and persistent mental illness.  Engagement, assessment, planning, social 
skills development promoting healing and recovery through a “whatever it takes” approach to service 
delivery.  
ATASCADERO STATE HOSPITAL, Atascadero, CA   (3-4-2003 to 8-8-2013)  
Licensed Psychiatric Technician (6/08 – 8/13 and 3/98 – 9/99) Provided psychiatric nursing care, 
supervised individual and group activities, motivated patients to develop self-reliance, provided secure, 
therapeutic and safe environment, supported humane attitudes and a norm of non-violence.   
Clinical Social Worker (6/03 – 6/08) Planned and evaluated adult male patients in a forensic mental 
health hospital. Directed treatment, groups; discharge planning, program evaluation and development.  
Population served Sexually Violent Predators (WIC 6600).   

SAN LUIS OBISPO COUNTY OFFICE OF EDUCATION, San Luis Obispo, CA (9/94 – 12/97) 
Substitute Teacher, Special Education and Probation (continuation) schools. 

PROBATION DEPARTMENT, JUVENILE SERVICES CENTER (Custody Division), County of San Luis  

       Obispo, CA (3/96 – 7/96) Deputy Probation Officer – temporary, on-call position 

AMERICORP, San Luis Obispo, CA (9/95 – 7/96)   
Assistant Social Worker – worked with at-risk adolescents in foster care providing drug and alcohol 
counseling, mentoring, tutoring, career counseling. 

DRUG & ALCOHOL SERVICES, County of San Luis Obispo, CA   Drinking Driver Counselor/Educator I  
(2/94 – 3/96) – facilitated two drug and alcohol treatment programs at San Luis Obispo County Jail.  

MENTAL HEALTH INPATIENT, County of San Luis Obispo, CA (6/93 – 11/93) Mental Health Aide 
 

VOLUNTEER EXPERIENCE 
•  DRUG & ALCOHOL SERVICES, Intern (6/93 – 3/96) – established “Against All Odds,” a 
recovery program for women incarcerated at the County Jail; also established women’s out-patient 
group.  
•  9/11 Social Work Experience: Salvation Army World Trade Center Disaster Relief Program (2001), 
served at “Ground Zero” after the 9/11 attack on the World Trade Towers in New York City.    
•  9/11 SUPPORT GROUP for social work students who served after 9/11 (2001):  Established a 
support group for students who served at “Ground Zero” in New York City after the 9/11 attack on NYC.    
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•  CALIFORNIA YOUTH AUTHORITY, Paso Robles, CA (2001, 1996 – 1999)  
•  HOTLINE (resource referrals), San Luis Obispo, CA  
 
 

ADDITIONAL TRAINING 
•   50NOW Training to survey homeless, County of San Luis Obispo, CA 
•   RAPE CRISIS, San Luis Obispo, CA •   HOSPICE Bereavement Counseling, San Luis Obispo, CA  
•   REVOLUTIONIZING DIAGNOSIS & TREATMENT USING DSM-5 (8-14-2013)  
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Minimum Requirements of New Positions for Enhanced Programs 
 
Licensed Practitioner of the Healing Arts /Clinical Therapist 
 

1. Possession of a valid license as a Clinical Social Worker (LCSW) or Marriage and Family 
Therapist (LMFT); or an Intern progressing toward licensure.  

2. Working knowledge of: assessment, diagnosis, prognosis, counseling, and 
psychotherapeutic treatment of marriage, family, and child relationship dysfunctions; 
methods of developing and implementing a treatment plan; human service delivery 
system; current trends in the field of mental health; and laws and regulations applicable to 
mental health.  

3. Ability to: perform effective counseling and psychotherapy with individuals, families, and 
groups; develop and maintain cooperative relationships with clients’ families, members of 
other professional disciplines, social service agencies, and co-workers; relate 
professionally with persons with serious mental disorders; identify and utilize community 
resources; prepare and present clear and concise oral and written reports. 

4. Must have experience working with persons with severe and persistent mental illness. 
5. Must have experience working with persons who are chronically homeless, homeless, or at 

risk of becoming homeless. 
6. Ability to handle intense situations, display good judgment and decision making skills, and 

remain calm and clearheaded under pressure.  
7. Must have a strong commitment to the right and ability of each person with a severe and 

persistent mental illness to live in a safe living environment; develop a meaningful role in 
the community; and have access to competent and continuous supports and services.   

8. Must have a strong commitment in clients’ rights to self-govern and create their own 
choices.  

9. Strong interpersonal skills and oral/written communication skills; well defined 
organizational and time management skills.  

10. Must use reasonable precautions in the performance of one’s duties and adhere to all 
applicable safety rules and practices while acting in such a manner as to assure at all times, 
maximum safety to one’s self, fellow employees, clients, and other persons contacted 
through TMHA business.   

 
 
Geriatric Nurse 
 

1. Must be a Registered Nurse in the state of California and must provide the Human 
Resources office with a copy of that license.   

2. A minimum of 5 years experience working with Older Adult (60+) patients. 
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3. Strong interpersonal skills and oral/written communication skills.  

4. Able to deal effectively with a variety of people and personality types regardless of ethnic, 
racial, religious background or socio-economic level.  

5. Ability to handle difficult situations, display good judgment and decision making skills, 
and remain calm and clearheaded under pressure.  

6. A high level of organizational and time management skills.  

7. Must use reasonable precautions in the performance of one’s duties and adhere to all 
applicable safety rules and practices while acting in such a manner as to assure at all times, 
maximum safety to one’s self, fellow employees, clients, and other persons contacted 
through TMHA business. 

 

Integration of Existing Resources 
 
Of particular value to FSP clients can be the many peer-run programs available through TMHA’s 
Wellness Centers in San Luis Obispo County (Life House of San Luis Obispo, Safe Haven of 
Arroyo Grande, and Hope House of Atascadero).  The Wellness Centers are strategically placed 
to provide convenience to residents in South, North, and Central County, and offer many 
programs both in the day and evening as well as access to licensed therapy through Community 
Counseling Center. 
 
TMHA currently sub-contracts with the FSP program to provide 30 clients with Supported 
Employment services.  We expect to expand this practice, and involve many more FSP clients in 
vocational opportunities through out Growing Grounds Vocational Advancement Program. 
 

3-Year Plan 
 
In the event TMHA is able to operate Enhanced versions of both programs, we will create the 
most efficient and cost-effective uses of team personnel, and test these procedures over the 3-year 
contract period.  It is our assumption that clinical and medical personnel can be shared by all FSP 
teams to great effect, and that an overall staff can be reconfigured to serve all needs without 
redundancy.  We also believe that teams can operate more efficiently based on geography, not 
demography, serving clients from multiple program populations and dividing up regions of the 
County as effectively as possible.  
 
In addition, we plan to develop a best practice for “graduating” clients out of the FSP program, 
into less intensive services as they establish independent living.  
 
We will create and maintain a dialogue with San Luis Obispo County Department of Behavioral 
Health about all of these issues, with the objectives being client satisfaction, access to services, 
and maximum cost-effectiveness. 



RFP 1300 – Page 34 
 

 

 
 

Transitions-Mental Health Association  –  Full Service Partnership Programs – February 4, 2015 
 

 

Data Collection and Performance Measurement 
 
TMHA already has extensive experience in data collection.  All TMHA clients with an open 
mental health case have treatment plans that are designed by TMHA staff (and sometimes County 
Behavioral Health as well), in direct collaboration with the clients. The treatment plans include 
goals and objectives for treatment and individual progress that are updated annually.  These 
performance measures, including objectives and progress, are tracked through multiple participant 
contacts on a weekly basis.  Additionally, there is quarterly documentation of communication 
with other related services providers, and the creation of quarterly service plans and goals that 
include staff follow-up to document those outcomes.   
 
All of TMHA’s Full Service Partnership (FSP) programs, Wellness Centers, Community Housing 
and FSP Housing Programs, Homeless Outreach Team, Behavioral Health Treatment Court, 
Forensic Re-Entry Services, Growing Grounds programs, and Adult Transitional Program use 
Anasazi electronic health record system to create progress notes and treatment plans for clients.  
These records are then used to bill MediCal for reimbursement, which goes to San Luis Obispo 
County. We intend to continue this protocol for both FSP programs. 
 
Medi-Cal Administrative Activities (MAA) are a secondary source of reimbursement, which will 
be fully investigated and utilized for this project.  
 
As stipulated in the RFP, TMHA will provide the County with:  
!

• Required statistical reports related to FSP services  
• Required documents such as licenses, certification, etc., related to the services  
• Training schedules and curriculums  

 

Organizational Capacity 
 
A. Current & Past Projects 
 
TMHA was the lead service provider for the Supportive Housing Initiative (SHIA), a multi-
agency collaboration that launched in 2001 and included Santa Barbara Alcohol, Drug, and 
Mental Health Services (SBADMHS).  The original SHIA contract referenced the ACT team 
model, but was ultimately designed as an Intensive Case Management program.  Over the years, 
budgetary realities modified the shape and intent of the services, so that it gradually became an 
emulation of ACT--a program that embraced ACT principles, the culture of client-determined 
services and a “whatever it takes” approach, but one that had approximately half the 
recommended budgetary resources.  With a staff that was 50% of NAMI’s/PACT Standard 
recommended size, optimal staff coverage was not available to fully implement PACT per the 
National Standards.  TMHA worked with this challenge and still had successful outcomes by 
reducing costs for jail stays, emergency room visits and PHF hospitalizations by 7 million over 
the 3 years.  In 2007, the program was augmented by MHSA funds for a three-year term; this 
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allowed TMHA to hire peer staff and increase the client intake.  In 2008 TMHA relinquished the 
program to concentrate staff and resources on the Lompoc ACT program.   
 
In March 2007, ADMHS contracted with TMHA to establish Vida Nueva Lompoc (now Lompoc 
ACT).  Part of California’s Mental Health Services Act, Vida Nueva Lompoc was developed to 
engage a highly under-served region with an ethnically diverse population.  The program was 
conceived from the very beginning as an ACT team model, and all staffing, start-up and 
organization has served that objective.  Our staff is currently composed of 12.5 TMHA staff, 4 of 
whom are bilingual/bicultural.  The program’s primary success has been the establishment of a 
culture of fidelity to ACT principles and a full-sized, culturally competent staff.   There are 100 
unique clients served by the program.   
 
Lompoc ACT is committed to reducing homelessness, hospitalizations, and incarceration and 
focuses on encouraging each consumer’s recovery and pursuit of a full, productive life.  Services 
are delivered to clients as requested, giving them the ability to choose what they need and want 
most in pursuit of their independence. Services may include:  
 

• 24/7 response to consumer mental health crises  
• Individualized support services  
• Goal-oriented recovery plans  
• Housing and supportive housing services  
• Group and individual support with substance dependence  
• Supported employment and education  
• Relationship and communication skills  
• Vocational skills enhancement  
• Assistance in financial areas (budgeting, shopping tips)  
• Meal planning and transportation planning  
• Medication support  
• Counseling support by mental health, alcohol and drug specialists  
• In-home assistance with life skills 

 
TMHA’s San Luis Obispo County Full Service Partnership (FSP) Program is a collection of 
Mental Health Services Act funded programs that provides intensive community-based wrap 
around services to help people in recovery live independently. Staff teams are fully integrated to 
give each individual a range of choices and help them decide on their own recovery process.  
Services include psychiatric care, employment, housing assistance, substance abuse recovery, 
health, financial, education, social support options, and homeless outreach.  The FSP Program is 
comprised of six separate intensive Case Management Teams that work with program participants 
on a variety of rehabilitative services. FSP Teams include: 
 

• Two Adult FSP Teams (one in North County and one in SLO/South County) 
• One Older Adult FSP Team 
• One Forensic Re-Entry Services FSP Team 
• One Behavioral Health Treatment Court FSP Team 
• One Homeless Outreach FSP Team 
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Supportive housing is a major component of the FSP program, and participants are assisted in 
their efforts to gain the skills needed to make choices that reflect their own values, preferences, 
and goals; supports are developed to meet each person's needs and to empower each individual to 
attain their highest level of independence possible. Services can include: 
 

• Supportive advocacy, case management, and rehabilitative mental health services 
• Regular appointments with psychiatrists and other mental health staff 
• Regular access to medical services 
• Highly individualized treatment planning and goal setting 
• Vocational and educational opportunities 
• Housing opportunities 
• The development of independent living skills, including cooking, cleaning, grocery 

shopping, conflict resolution, money management, and social skills 
• Co-occurring disorder support groups for clients who also have problems with substance 

abuse 
• Activities designed to promote wellness and recovery within an integrated community 

setting 
 
The Full Service Partnership Program focuses on encouraging each consumer’s recovery and 
pursuit of a full, productive life by working with the whole person, rather than only focusing on 
alleviating symptoms. Services and staff teams are fully integrated with the participant to give 
each member a range of choices; making the consumer the main decision-maker in his or her own 
recovery process.  TMHA has operated some aspect of FSP every year since the program 
launched in 2006.  We began with one Adult FSP team in that first year, and in 2007 added a 
second Adult team and our Older Adult FSP team.  Since the program launched, we have served 
310 unique clients through the Adult FSP program, and 96 unique clients through the Older 
Adults FSP program.  We think the Enhanced Program will allow for increased numbers of clients 
served. 
 
TMHA has provided services to Older Adults since 2001, beginning with an outreach program 
that was funded by the Area Agency on Aging.  Working in collaboration with the Department of 
Behavioral Health, TMHA brought a half dozen participants to the Older Adults Rehabilitation 
Center for peer support and services.  Working with county referrals and initiating outreach 
efforts, the number of clients was doubled by 2006.  Those clients were increasingly linked with 
wellness centers and specialty programs, a practice that we continue with our Older Adult FSP 
team.     
 
The Full Service Partnership Homeless Outreach Team (HOT) works within the community to 
engage homeless individuals struggling with mental health issues and link them to service and 
support to address their mental, physical, and social health concerns. 
 
HOT is funded by California’s Mental Health Services Act (Proposition 63), which awarded over 
$250,000 to the County of San Luis Obispo to conduct outreach to the homeless community.  
HOT makes regular visits to city and county homeless shelters, day centers, and known “camp 
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sites.”  HOT conducts on-site, first-response assessment and engagement for homeless individuals 
with mental illness and co-occurring disorders.  The team provides three levels of 
services/engagement which a client can choose to accept.  The first is basic help, assisting the 
client in procuring such necessities as clothes, food, or shelter.  150 clients are contacted at this 
level annually.  Level Two engages clients who elect to receive services through San Luis Obispo 
County Behavioral Health.  HOT handles the necessary assessments and state Mental Health 
forms, along with continuous Case Management and support.  30 clients are treated at this level 
annually.  Finally, 10 clients enter the Full Service Partnership (FSP) program each year.  FSP 
provides 24/7 intensive community-based wrap around services that include: Supportive care, 
case management, and rehabilitative mental health services; regular appointments with 
psychiatrists and other mental health staff; access to medical services; highly individualized 
treatment planning and goal setting; vocational and educational opportunities; assistance with 
finding and securing housing; development of independent living skills; and co-occurring disorder 
support groups when necessary. 
 
Program participants are assisted in their efforts to gain the skills needed to make choices that 
reflect their own values, preferences, and goals.  Supports are developed to meet each person's 
needs and to empower each individual to attain their highest level of independence possible.  
 
In November 2014, TMHA was awarded a Projects for Assistance in Transitions from 
Homelessness (PATH) grant from San Luis Obispo County, who transitioned that responsibility 
from the Department of Behavioral Health to TMHA.  The grant funds a dedicated Outreach 
Worker who will collaborate with the HOT and 50Now Program staff.  The PATH focus will be 
on improving the case management efforts for homeless clients leaving the psychiatric in-patient 
unit at the time of discharge, and improving the outreach efforts toward homeless veterans with 
mental illness in the community.   
 
50Now is a recently launched program operated by TMHA in collaboration with CAPSLO, 
Housing Authority of San Luis Obispo, San Luis Obispo Department of Social Services, and 
homeless shelters and providers throughout the county.  Based on a “Housing First” best practice, 
the program is identifying the 50 most vulnerable chronically homeless individuals in the County, 
then outreaching to them directly in an effort to persuade them to accept both services and 
permanent supportive housing.  The program uses a multidisciplinary team which includes a Peer 
Specialist, and provides a full range of services that include: 
 

• Initial assessment and access to emergency medical care.  
• Regular visits from Case Managers with expertise in nursing, Drug & Alcohol issues, 

Medication Management, and Mental Health and Healing Arts.  
• Supportive care that is available 24 hours, 7 days a week.   
• Regular appointments with psychiatrists at SLO County Behavioral Health. 
• Personnel who meet clients in their home and are available at all times.   
• Transportation to all appointments along with help obtaining public transportation. 
• Highly individualized treatment, medication and personal milestones tailored for each 

client.   
• The development of independent living skills, including cooking, cleaning, grocery 

shopping, and assertiveness training.  Money management and social skills are addressed, 
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in addition to any other needed resources, such as obtaining a high school diploma or 
learning how to ride the bus. 

• Dual Diagnosis support groups for clients who have problems with substance abuse. 
• Easy access to support groups addressing other medical issues, like diabetes, requiring 

maintenance and medication. 
• Access to TMHA’s Supported Employment Program or vocational training and 

employment through the Growing Grounds Farm. 
• Supervision, maintenance, and hands-on management of all housing properties. 

 
 
B. Follow-Up Capacity 
 
Within the FSP, TMHA staff assess and refer program participants to local service providers for a 
wide range of supportive services.  These services are often hosted by the TMHA program either 
as a group presentation or directly to the individual participant.  These support services are 
completely free and include Hospice Presentations through Hospice of San Luis Obispo; HIV & 
Hepatitis C informational seminars through the SLO Hep C Project; mental health counseling 
through the San Luis Behavioral Health Services and TMHA’s Outreach Wellness and Recovery 
Programs; Anger Management/Crisis Intervention/Conflict Resolution seminars through Robert 
McAfee, LCSW; Alcohol and Drug Counseling with the SLO County Drug and Alcohol Services; 
Employment Services from the Department of Rehabilitation and TMHA’s Supported 
Employment Program; Educational support through the Literacy Council, local GED programs, 
San Luis Obispo’s County Superintendent of Schools and the local community college’s disabled 
student programs.  
 
Life House of San Luis Obispo, Safe Haven of Arroyo Grande, and Hope House of Atascadero 
are Wellness Centers in San Luis Obispo County.  All programs are client-led and offer person-
centered, recovery based supports focusing on life enrichment, personal development, peer 
connection, mental health education, social skill development, and linkage to community 
resources. The centers provide a variety of workshops and support services gauged for multiple 
age groups and various cultures, helping to enhance each member’s sense of wellness, recovery, 
and self-advocacy. 
 
 
C. Stakeholder Experience 
 
Towards the end of 2010, TMHA administration, staff and consumers facilitated a stakeholder 
process at the North County Wellness Center to determine how this important program could 
grow in its ability to help people with mental illness recovery.  Led by staff and Peer Advisory 
and Advocacy Team (PAAT) participants who have experience with mental illness, five focus 
groups were provided to local service agencies, law enforcement and the general public.  
Participants included staff from the LINK, CAPSLO, Atascadero Police, County Mental Health, 
TMHA Outreach and Education, Supported Employment and Full Service Partnership programs, 
consumers and family members.  In addition, key informant surveys were administered in person 
with Supervisor Patterson, the SLO County Behavioral Health Director, and TMHA’s Executive 
Director, to name a few. 
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In 2012, as a follow-up to this work, TMHA utilized a volunteer consultant to lead a strategic 
planning process that would assist members in developing the leadership skills necessary to 
successfully accomplish their goals.  Through this process the members set new program targets, 
implemented some of the existing goals (including re-design of the center and painting the 
“healing room”), and changed the program name from the PEP Center to the Life House. 
 
Six years ago TMHA helped establish the Peer Advisory & Advocacy Teams (PAAT), a 
committee of peers that work with our community and county mental health departments to 
advocate for those served by the mental health system, educate about mental illness, promote 
wellness and recovery, reduce or eliminate stigma, and provide support for those living with a 
mental illness.  The team works as a bridge between individuals in mental health recovery and 
TMHA’s administration, the mental health system, and the community at large.      
 
More recently, the Area Peer Advisory Council (APAC) is a program consisting of peer leaders, 
peer participants, and select staff from Transitions-Mental Health Association (TMHA), serving 
both San Luis Obispo and Santa Barbara Counties. APAC draws from 6 peer-run and designed 
programs under the TMHA umbrella: Recovery Learning Communities of Santa Maria and 
Lompoc; Life House of San Luis Obispo and Hope House of Atascadero; and the Peer Advisory 
& Advocacy Team (PAAT).  In bringing these 6 programs together, APAC not only gathers our 
most promising peer leaders, but encompasses our full slate of established SDR programs: 
Speakers Bureaus from both counties, as well as a Peer Leadership Platform based in North Santa 
Barbara County.    
 
APAC asserts that peer support is an essential element in recovery.  As collaborative partners with 
TMHA, the Peer Advisory & Advocacy Team and local wellness centers,  APAC is committed to 
the training, empathic support and ongoing assistance required for peers to set goals, take action 
and maintain success in their personal and professional lives.  APAC works in concert with our 
communities, TMHA, and the Behavioral Health Departments of both counties to support “an 
integrated system that reflects the principles of hope and choice, that promotes a recovery 
environment, encourages education, honors each individual’s spiritual pathway, and embraces 
self-awareness and compassion for others.”   
 
 
D. Electronic Reporting 
 
As detailed in the Data Collection and Performance Measurement section, all of TMHA’s Full 
Service Partnership programs use Anasazi electronic health record system to create progress notes 
and treatment plans for clients.  These records are then used to bill MediCal for reimbursement, 
which goes to San Luis Obispo County. In 2013-2014, we anticipate a target of 231,000 billable 
minutes for the entire Full Service Partnership, with a range of reimbursement falling between 
$1.46 and $1.96 per minute. 
 
TMHA has experience with Medi-Cal Administrative Activities (MAA), which are often a 
secondary source of reimbursement with projects we do in collaboration with San Luis Obispo 
and Santa Barbara Counties. 
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E. Financial Management 
 
TMHA has had 35 years of experience providing consumer support programs to San Luis Obispo 
and Santa Barbara Counties.  Program budgets have ranged from under $10,000 to $1.86 million.  
Throughout our agency’s history there have been no findings by any outside audits.  Our 
programs are consistently on budget.  We have been billing MediCal in an accurate and timely 
fashion since 1979 in San Luis Obispo County and 1993 in Santa Barbara County, without any 
incident.  We have employed Glenn Burdette of San Luis Obispo, California to prepare annual 
financial audits and internal annual cost reports and our most recent audit had no corrective 
management comments. 
 
TMHA has received and administered community and state grants supporting a wide array of 
projects in both Santa Barbara and San Luis Obispo County.  The California Endowment, the 
Blue Shield Foundation, the San Luis Obispo County Community Foundation, United Way of the 
Central Coast, Community Development Block Grant Program, Cal MHSA, Central Coast Funds 
for Children, The Santa Barbara Foundation, and the Governor’s Homeless Initiative are a partial 
list of the foundations, state programs and agencies that have provided support for TMHA 
programs.  Each organization requires a comprehensive report that includes disbursement of 
funds, project outcomes and evaluations. 
 
We have attached our most recent audited financial statements to this application package.   
 
 
F.   Personnel Management 
 
TMHA’s Human Resources Department is responsible for all personnel issues, but has made a 
successful practice of delegating much of that responsibility to administrative staff in the field.  
The HR Department trains all Division Directors and Program Managers in employee 
relationships, conflict resolution and interpersonal techniques.  The philosophical approach is a 
simple one: personnel management should begin first in the field, and only reach the department 
when a problem becomes particularly difficult.  
 
G.   General Administration 
 
TMHA has had consistent, engaged administration for 35 years, made more explicit in the 
organizational chart enclosed in Part 11.  Our Board of Directors, Executive Director, Division 
Directors, Program Managers and general staff all enjoy seamless, productive communication in 
the day-to-day running of the organization’s many services.  The hierarchy is clear, and every 
member of the staff and administration knows who their immediate supervisor is and who they 
communicate with first in the event of a dispute, conflict, grievance, etc.   
 
 
H.   Adherence to Funding Agency Reporting Requirements 
 
TMHA has received and administered community and state grants supporting a wide array of 
projects in both Santa Barbara and San Luis Obispo County.  CalMHSA, The California 
Endowment, Blue Shield Foundation, Weingart Foundation, United Way, Community 
Development Block Grant Program, Santa Barbara County Human Services Fund, The Santa 
Barbara Foundation, and The Supportive Housing Initiative Act are a partial list of the 
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foundations and agencies that have provided support for Growing Grounds Farms, our many 
supportive housing programs, SLO Hotline, and our Youth Treatment Programs.  Each 
foundation/agency requires a comprehensive report that includes disbursement of funds, project 
outcomes and evaluations. 
 
 
I.   References 
 
Mr. Michael Craft 
Assistant Director for Clinical Operations  
300 N. San Antonio Road – Building 3 
Santa Barbara, CA 93110 
(805) 681-5449 
mcraft@co.santa-barbara.ca.us 
 
Housing Authority of San Luis Obispo 
478 Leff Street 
San Luis Obispo, CA 93401 
(805) 594-5331 
Contact person:  Elaine Archer 
 
Theresa Ly, MPH 
CalMHSA Program Manager 
3043 Gold Canal Drive, Suite 200 
Rancho Cordova, CA 95670 
Office: (916) 859-4827 
Fax: (916) 859-4805 
theresa.ly@calmhsa.org 
 

Cultural Competence 
 
TMHA meets the cultural, ethnic and linguistic backgrounds of our clients in accordance with the 
San Luis Obispo County Cultural Competence Plan, including access to services in the 
appropriate language and/or reflecting the appropriate culture or ethnic group.  As an agency we 
offer mandatory cultural competence trainings twice a year that focus on areas such as assessment 
of cross-cultural relations, vigilance towards the dynamics that result from cultural differences, 
the expansion of cultural knowledge, and the adaptation of services to meet culturally-unique 
needs.  As well, staff are trained regarding the available multicultural and bilingual resources 
available through our partner agencies.  Trainings may be provided directly by TMHA, through 
local resources, such as San Luis Obispo County Behavioral Health Services, the Department of 
Social Services, or through statewide conferences.  In addition, part of TMHA’s programmatic 
approach to cultural and consumer relevance includes a commitment towards all consumers 
participating in service and program development and in the development of their individual 
treatment plans.   
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TMHA currently provides 6,790 points of service to clients and/or family members in San Luis 
Obispo County and 8,197 agency-wide, with 30% of those Hispanic.  Out of a total non-
vocational staff of 142, TMHA employs 10 bilingual/bicultural staff, 11 Spanish-speaking staff, 
and 8 direct care bilingual/bicultural staff.  7 of our bilingual/bicultural staff are in Santa Barbara 
County, where we serve a much higher Hispanic demographic.  Our Lompoc ACT Team has 3 
Personal Service Coordinators that are bilingual/bicultural and 1 Support Staff that is 
bilingual/bicultural.    
 
TMHA requires all staff to be trained twice a year on Cultural Competency; by a qualified 
consultant.  TMHA has been a presence in the city of San Luis Obispo for 35 years and possess 
first-hand knowledge of the cultural characteristics of the local community.   Above all, we have 
championed the employment and integration of Peer Workers in every aspect of our organization, 
and believe that cultural competence in the field of mental health services begins and ends with 
the proper engagement of consumers and their family members. 
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        Program/Project Budgets 
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Budget Narrative 
 

ADULT FSP – Status Quo 
 
Salaries and Wages 
 
Program Manager - .3 FTE 
Annual salary of $49,472 
A 2% cost of living adjustment is factored into Years 2 and 3. 
 
Assistant Manager – 1.0 FTE 
Annual salary of $44,569 
A 2% cost of living adjustment is factored into Years 2 and 3. 
 
Personal Services Specialist – North County 1.0 FTE 
40 hours a week @ $17.51/hr 
A 2% cost of living adjustment is factored into Years 2 and 3. 
 
Personal Services Specialist – SLO/South County 1.0 FTE 
40 hours a week @ $17.00/hr 
A 2% cost of living adjustment is factored into Years 2 and 3. 
 
Peer Support/Driver .5 FTE (2) 
20 hours a week @ $10.00/hr 
20 hours a week @ $9.74 
A 2% cost of living adjustment is factored into Years 2 and 3. 
 
TOTAL SALARY for Year 1: $183,531 
TOTAL SALARY for Year 2: $187,202 
TOTAL SALARY for Year 1: $190,946 
 
 

Benefits 
 
Benefits are calculated as follows for each FTE employee: 
 
FICA/Medical   7.65% of salary 
Unemployment  2.0 % of salary 
Insurance              $8,016 per employee 
403b Retirement  5% of salary 
Workers Comp (+23%) 3.6% of salary 
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In addition, TMHA provides a Medical/Dental plan for each FTE employee which consists of the 
following monthly contributions: 
 
Medical   631.00 
Dental      35.00 
Life Insurance       2.00 
 
Monthly Total   668.00 
 
TOTAL BENEFITS for 4.5 FTE employees in Year 1: $64,227 
TOTAL BENEFITS for 4.5 FTE employees in Year 2: $65,512 
TOTAL BENEFITS for 4.5 FTE employees in Year 3: $66,822 
 
 
Office Rent 
 
Rent is $2,000/month and FSP headquarters will be located in a “bull pen” type of office area, 
separate from TMHA headquarters. 
 
TOTAL RENT in Year 1: $24,000 
TOTAL RENT in Year 2: $24,000 
TOTAL RENT in Year 3: $24,000 
 
 
Hotel Room Vouchers 
 
For temporary housing respite for clients, strictly on a short term need, and offered at the 
discretion of FSP staff. 
 
TOTAL HOTEL ROOM VOUCHERS in Year 1:  $4,000 
TOTAL HOTEL ROOM VOUCHERS in Year 2:  $4,000 
TOTAL HOTEL ROOM VOUCHERS in Year 3:  $4,000 
 
Client Expenses 
 
Purchases made at the discretion of FSP staff, to help clients with immediate needs like food, 
shoes that fit, clothing, medical co-pays, formula for a specific dependent minor, etc. 
 
TOTAL CLIENT EXPENSES in Year 1:  $10,014 
TOTAL CLIENT EXPENSES in Year 2:  $10,014 
TOTAL CLIENT EXPENSES in Year 3:  $10,014 
 
 

Office Supplies 
 
Pens, paper, ink, general supplies @ $225/month 
Photocopies @ $108/month 
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TOTAL OFFICE SUPPLIES in Year 1:  $4,000 
TOTAL OFFICE SUPPLIES in Year 2:  $4,000 
TOTAL OFFICE SUPPLIES in Year 3:  $4,000 
 
 
Insurance 
 
Property and Liability Insurance @ $125/month 
 
TOTAL INSURANCE in Year 1:  $1,500 
TOTAL INSURANCE in Year 2:  $1,500 
TOTAL INSURANCE in Year 3:  $1,500 
 
 
 
Staff Development/Training 
 
Includes Mental Health First Aid, Suicide Awareness training, Trauma-Informed Care training, 
QPR, CPR, First Aid, and basic Mental Health Awareness and Stigma Reduction training. Costs 
are based on current agency norms as provided by TMHA.  
 
TOTAL STAFF DEVELOPMENT/TRAINING in Year 1:  $3,186 
TOTAL STAFF DEVELOPMENT/TRAINING in Year 2:  $3,186 
TOTAL STAFF DEVELOPMENT/TRAINING in Year 3:  $3,186 
 
 
Telephone 
 
4 cell phones @ $58/month = $2,800 
Internet @ $100/month = $1,200 
 
TOTAL TELEPHONE in Year 1:  $4,000 
TOTAL TELEPHONE in Year 2:  $4,000 
TOTAL TELEPHONE in Year 3:  $4,000 
 
 
Transportation 
 
The FSP program is designed to cover the entire county of San Luis Obispo.  Both Personal 
Service Specialists and Peer/Drivers will be mobile and available for every client while they are 
on call.  Consequently, we are estimating 20 miles of travel each day, at 55¢ per mile. 
 
TOTAL TRANSPORTATION in Year 1:  $4,000 
TOTAL TRANSPORTATION in Year 2:  $4,000 
TOTAL TRANSPORTATION in Year 3:  $4,000 
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Advertising/Pre-Employment 
 
Includes media and print advertising during staff recruitment and hiring period, and fingerprinting 
for screening purposes. Includes Human Resources costs, medical screening, and life scans 
fingerprinting.  Costs are based on current agency norms.    
 
TOTAL ADVERTISING/PRE-EMPLOYMENT for Year 1:  $1,000 
TOTAL ADVERTISING/PRE-EMPLOYMENT for Year 2:  $1,000 
TOTAL ADVERTISING/PRE-EMPLOYMENT for Year 3:  $1,000 
 
 
Administrative Expenses 
 
Calculated at 11% and includes salaries for agency Executive Director, HR Finance Team, 
associated rents, expenses for staff, annual audit, and other professional fees. 
 
TOTAL ADMINISTRATIVE EXPENSES for Year 1:  $40,986 
TOTAL ADMINISTRATIVE EXPENSES for Year 2:  $40,986 
TOTAL ADMINISTRATIVE EXPENSES for Year 1:  $40,986 
 
 
Reimbursement 
 
TMHA will use Anasazi electronic health record system to create progress notes and treatment 
plans for FSP clients.  These records are then used to bill MediCal for reimbursement, which will 
go to San Luis Obispo County. We estimate Year 1 will result in approximately 38,702 billable 
minutes of rehabilitative services, resulting in a reimbursement to the county of $58,053 (based on 
$1.50 rate per minute).     
 
TOTAL ESTIMATED MEDICAL REIMBURSEMENTS for Year 1:  $60,278 
TOTAL ESTIMATED MEDICAL REIMBURSEMENTS for Year 2:  $61,145 
TOTAL ESTIMATED MEDICAL REIMBURSEMENTS for Year 1:  $62,029 
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ADULT FSP – Enhanced 
 
The following expenses will be in addition to the Status Quo Program 
 
Salaries and Wages 
 
Program Manager - .2 FTE 
Annual salary of $49,472 
A 2% cost of living adjustment is factored into Years 2 and 3. 
 
LPHA/Clinical Therapist 1.0 FTE (2) 
40 hours a week @ $32.00/hr x 2 
Both of these individuals will be hired at project launch, and will receive a 2% cost of living 
adjustment in Years 2 and 3. 
 
TOTAL SALARY for Year 1: $154,513 
TOTAL SALARY for Year 2: $157,603 
TOTAL SALARY for Year 3: $160,755 
 
 
Benefits 
 
Benefits are calculated as follows for each FTE employee: 
 
FICA/Medical   7.65% of salary 
Unemployment  2.0 % of salary 
Insurance              $8,016 per employee 
403b Retirement  5% of salary 
Workers Comp (+23%) 3.6% of salary 
 
In addition, TMHA provides a Medical/Dental plan for each FTE employee which consists of the 
following monthly contributions: 
 
Medical   631.00 
Dental      35.00 
Life Insurance       2.00 
 
Monthly Total   668.00 
 
TOTAL BENEFITS for 2.2 FTE employees in Year 1: $46,511 
TOTAL BENEFITS for 2.2 FTE employees in Year 2: $47,442 
TOTAL BENEFITS for 2.2 FTE employees in Year 3: $48,391 
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Office Rent 
 
Rent is $1,000/month and FSP headquarters will be located in a “bull pen” type of office area, 
separate from TMHA headquarters. 
 
TOTAL RENT in Year 1: $12,000 
TOTAL RENT in Year 2: $12,000 
TOTAL RENT in Year 3: $12,000 
 
Client Expenses 
 
Purchases made at the discretion of FSP staff, to help clients with immediate needs like food, 
shoes that fit, clothing, medical co-pays, formula for a specific dependent minor, etc. 
 
TOTAL CLIENT EXPENSES in Year 1:  $3,000 
TOTAL CLIENT EXPENSES in Year 2:  $3,000 
TOTAL CLIENT EXPENSES in Year 3:  $3,000 
 
 
Program Supplies 
 
Includes sleeping bags, tents, bus passes, and back packs, i.e. supplies that can be used for all 
clients as well as staff. 
 
TOTAL PROGRAM SUPPLIES in Year 1:  $500 
TOTAL PROGRAM SUPPLIES in Year 2:  $500 
TOTAL PROGRAM SUPPLIES in Year 3:  $500 
 
 
Office Supplies 
 
Pens, paper, ink, general supplies @ $112/month 
Photocopies @ $108/month 
 
TOTAL OFFICE SUPPLIES in Year 1:  $2,000 
TOTAL OFFICE SUPPLIES in Year 2:  $2,000 
TOTAL OFFICE SUPPLIES in Year 3:  $2,000 
 
 
Insurance 
 
Property and Liability Insurance @ $46/month 
 
TOTAL INSURANCE in Year 1:  $550 
TOTAL INSURANCE in Year 2:  $550 
TOTAL INSURANCE in Year 3:  $550 
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Staff Development/Training 
 
Includes Mental Health First Aid, Suicide Awareness training, Trauma-Informed Care training, 
QPR, CPR, First Aid, and basic Mental Health Awareness and Stigma Reduction training. Costs 
are based on current agency norms as provided by TMHA.  
 
TOTAL STAFF DEVELOPMENT/TRAINING in Year 1:  $2,000 
TOTAL STAFF DEVELOPMENT/TRAINING in Year 2:  $2,000 
TOTAL STAFF DEVELOPMENT/TRAINING in Year 3:  $2,000 
 
 
Telephone 
 
2 cell phones @ $42/month = $1,000 
 
TOTAL TELEPHONE in Year 1:  $1,000 
TOTAL TELEPHONE in Year 2:  $1,000 
TOTAL TELEPHONE in Year 3:  $1,000 
 
 
Transportation 
 
The FSP program is designed to cover the entire county of San Luis Obispo.  Both Clinical 
Therapists must be mobile and available for every client while they are on call. Consequently, we 
are estimating 30 miles of travel each day, at 55¢ per mile. 
 
TOTAL TRANSPORTATION in Year 1:  $6,000 
TOTAL TRANSPORTATION in Year 2:  $6,000 
TOTAL TRANSPORTATION in Year 3:  $6,000 
 
 
Advertising/Pre-Employment 
 
Includes media and print advertising during staff recruitment and hiring period, and fingerprinting 
for screening purposes.  Includes Human Resources costs, medical screening, and life scans 
fingerprinting.  Costs are based on current agency norms.    
 
TOTAL ADVERTISING/PRE-EMPLOYMENT for Year 1:  $1,500 
TOTAL ADVERTISING/PRE-EMPLOYMENT for Year 2:  $1,500 
TOTAL ADVERTISING/PRE-EMPLOYMENT for Year 3:  $1,500 
 
 
Start-Up – One Time Expense      
 
To launch this Enhanced portion of the program we will relocate all program staff and purchase: 
 
4 work stations (including a desk, chair, file cabinet, and lamp) @ $1,000 per station = $4,000 
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Installation of IT equipment, encrypted Anasazi software and secure network links @ flat fee of 
$6,000 
 
TOTAL START-UP COSTS for Year 1: $10,000 
 
Administrative Expenses 
 
Calculated at 11% and includes salaries for agency Executive Director, HR Finance Team, 
associated rents, expenses for staff, annual audit, and other professional fees. 
 
TOTAL ADMINISTRATIVE EXPENSES for Year 1:  $32,000 
TOTAL ADMINISTRATIVE EXPENSES for Year 2:  $32,000 
TOTAL ADMINISTRATIVE EXPENSES for Year 1:  $32,040 
 
 
Reimbursement 
 
TMHA will use Anasazi electronic health record system to create progress notes and treatment 
plans for FSP clients.  These records are then used to bill MediCal for reimbursement, which will 
go to San Luis Obispo County. We estimate our initial 12-months of FSP will result in 
approximately 88,786 billable minutes by the Clinical Therapists, resulting in a reimbursement to 
the county of $133,179 (based on $1.50 rate per minute).    
 
TOTAL ESTIMATED MEDICAL REIMBURSEMENTS for Year 1:  $129,135 
TOTAL ESTIMATED MEDICAL REIMBURSEMENTS for Year 2:  $126,012 
TOTAL ESTIMATED MEDICAL REIMBURSEMENTS for Year 1:  $127,927 

 

OLDER ADULT FSP – Status Quo 
 
Salaries and Wages 
 
Program Manager - .05 FTE 
Annual salary of $49,472 
A 2% cost of living adjustment is factored into Years 2 and 3. 
 
Personal Services Specialist 1.0 FTE (1) 
40 hours a week @ $18.00/hr 
A 2% cost of living adjustment has been factored into Years 2 and 3. 
 
TOTAL SALARY for Year 1: $45,497 
TOTAL SALARY for Year 2: $46,407 
TOTAL SALARY for Year 1: $47,335 
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Benefits 
 
Benefits are calculated as follows for each FTE employee: 
 
FICA/Medical   7.65% of salary 
Unemployment  2.0 % of salary 
Insurance              $8,016 per employee 
403b Retirement  5% of salary 
Workers Comp (+23%) 3.6% of salary 
 
In addition, TMHA provides a Medical/Dental plan for each FTE employee which consists of the 
following monthly contributions: 
 
Medical   631.00 
Dental      35.00 
Life Insurance       2.00 
 
Monthly Total   668.00 
 
TOTAL BENEFITS for 1.05 FTE employees in Year 1: $17,896 
TOTAL BENEFITS for 1.05 FTE employees in Year 2: $18,254 
TOTAL BENEFITS for 1.05 FTE employees in Year 3: $18,619 
 

 
Client Expenses 
 
Purchases made at the discretion of FSP staff, to help clients with immediate needs like food, 
shoes that fit, clothing, medical co-pays, formula for a specific dependent minor, etc. 
 
TOTAL CLIENT EXPENSES in Year 1:  $2,000 
TOTAL CLIENT EXPENSES in Year 2:  $2,000 
TOTAL CLIENT EXPENSES in Year 3:  $2,000 
 
 
 
Office Supplies 
 
Pens, paper, ink, and general office supplies @ $42/month 
Photocopies @ $41/month 
 
TOTAL OFFICE SUPPLIES in Year 1:  $1,000 
TOTAL OFFICE SUPPLIES in Year 2:  $1,000 
TOTAL OFFICE SUPPLIES in Year 3:  $1,000 
 
 
Insurance 
 
Property and Liability Insurance @ $37.50/month 
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TOTAL INSURANCE in Year 1:  $450 
TOTAL INSURANCE in Year 2:  $450 
TOTAL INSURANCE in Year 3:  $450 
 
 
 
Staff Development/Training 
 
Includes Mental Health First Aid, Suicide Awareness training, Trauma-Informed Care training, 
QPR, CPR, First Aid, and basic Mental Health Awareness and Stigma Reduction training. Costs 
are based on current agency norms as provided by TMHA.  
 
TOTAL STAFF DEVELOPMENT/TRAINING in Year 1:  $1,000 
TOTAL STAFF DEVELOPMENT/TRAINING in Year 2:  $1,000 
TOTAL STAFF DEVELOPMENT/TRAINING in Year 3:  $1,000 
 
 
Telephone 
 
1 cell phone @ $42/month  
 
TOTAL TELEPHONE in Year 1:  $500 
TOTAL TELEPHONE in Year 2:  $500 
TOTAL TELEPHONE in Year 3:  $500 
 
 
Transportation 
 
The FSP program is designed to cover the entire county of San Luis Obispo.  The Personal 
Services Specialist must be mobile and available for every client while they are on call. 
Consequently, we are estimating 5 miles of travel each day, at 55¢ per mile. 
 
TOTAL TRANSPORTATION in Year 1:  $1,000 
TOTAL TRANSPORTATION in Year 2:  $1,000 
TOTAL TRANSPORTATION in Year 3:  $1,000 
 
 
Advertising/Pre-Employment 
 
Includes media and print advertising during staff recruitment and hiring period, and fingerprinting 
for screening purposes. Includes Human Resources costs, medical screening, and life scans 
fingerprinting.  Costs are based on current agency norms.    
 
TOTAL ADVERTISING/PRE-EMPLOYMENT for Year 1:  $680 
TOTAL ADVERTISING/PRE-EMPLOYMENT for Year 2:  $680 
TOTAL ADVERTISING/PRE-EMPLOYMENT for Year 3:  $680 
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Administrative Expenses 
 
Calculated at 11% and includes salaries for agency Executive Director, HR Finance Team, 
associated rents, expenses for staff, annual audit, and other professional fees. 
 
TOTAL ADMINISTRATIVE EXPENSES for Year 1:  $9,500 
TOTAL ADMINISTRATIVE EXPENSES for Year 2:  $9,500 
TOTAL ADMINISTRATIVE EXPENSES for Year 1:  $9,500 
 
 
Reimbursement 
 
TMHA will use Anasazi electronic health record system to create progress notes and treatment 
plans for FSP clients.  These records are then used to bill MediCal for reimbursement, which will 
go to San Luis Obispo County. We estimate Year 1 Older Adults FSP will result in approximately 
9,277 billable minutes for rehabilitative services, resulting in a reimbursement to the county of 
$13,916 (based on $1.50 rate per minute).     
 
TOTAL ESTIMATED MEDICAL REIMBURSEMENTS for Year 1:  $13,916 
TOTAL ESTIMATED MEDICAL REIMBURSEMENTS for Year 2:  $14,138 
TOTAL ESTIMATED MEDICAL REIMBURSEMENTS for Year 1:  $14,364 

 

OLDER ADULT FSP – Enhanced 
 
The following expenses will be in addition to the Status Quo Program 
 
Salaries and Wages 
 
Program Manager - .05 FTE 
Annual salary of $49,472 
A 2% cost of living adjustment is factored into Years 2 and 3. 
 
Licensed Geriatric Nurse 1.0 FTE (1) 
40 hours a week @ $35.00/hr 
This individual will be hired at project launch, and will receive a 2% cost of living adjustment in 
Years 2 and 3. 
 
TOTAL SALARY for Year 1: $80,966 
TOTAL SALARY for Year 2: $82,585 
TOTAL SALARY for Year 1: $84,237 
 
 
Benefits 
 
Benefits are calculated as follows for each FTE employee: 
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FICA/Medical   7.65% of salary 
Unemployment  2.0 % of salary 
Insurance              $8,016 per employee 
403b Retirement  5% of salary 
Workers Comp (+23%) 3.6% of salary 
 
In addition, TMHA provides a Medical/Dental plan for each FTE employee which consists of the 
following monthly contributions: 
 
Medical   631.00 
Dental      35.00 
Life Insurance       2.00 
 
Monthly Total   668.00 
 
TOTAL BENEFITS for 1.05 FTE employees in Year 1: $23,535 
TOTAL BENEFITS for 1.05 FTE employees in Year 2: $24,006 
TOTAL BENEFITS for 1.05 FTE employees in Year 3: $24,487 
 
 
Office Rent 
 
Rent is $500/month and FSP headquarters will be located in a “bull pen” type of office area, 
separate from TMHA headquarters. 
 
TOTAL RENT in Year 1: $6,000 
TOTAL RENT in Year 2: $6,000 
TOTAL RENT in Year 3: $6,000 
 
Client Expenses 
 
Purchases made at the discretion of FSP staff, to help clients with immediate needs like food, 
shoes that fit, clothing, medical co-pays, formula for a specific dependent minor, etc. 
 
TOTAL CLIENT EXPENSES in Year 1:  $2,000 
TOTAL CLIENT EXPENSES in Year 2:  $2,000 
TOTAL CLIENT EXPENSES in Year 3:  $2,000 
 
 
Office Supplies 
 
Pens, paper, ink, and general office supplies @ $42/month 
Photocopies @ $41/month 
 
TOTAL OFFICE SUPPLIES in Year 1:  $1,000 
TOTAL OFFICE SUPPLIES in Year 2:  $1,000 
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TOTAL OFFICE SUPPLIES in Year 3:  $1,000 
 
 
Insurance 
 
Property and Liability Insurance @ $37.50/month 
 
TOTAL INSURANCE in Year 1:  $450 
TOTAL INSURANCE in Year 2:  $450 
TOTAL INSURANCE in Year 3:  $450 
 
 
 
Staff Development/Training 
 
Includes Mental Health First Aid, Suicide Awareness training, Trauma-Informed Care training, 
QPR, CPR, First Aid, and basic Mental Health Awareness and Stigma Reduction training. Costs 
are based on current agency norms as provided by TMHA.  
 
TOTAL STAFF DEVELOPMENT/TRAINING in Year 1:  $1,000 
TOTAL STAFF DEVELOPMENT/TRAINING in Year 2:  $1,000 
TOTAL STAFF DEVELOPMENT/TRAINING in Year 3:  $1,000 
 
 
Telephone 
 
1 cell phone @ $42/month  
 
TOTAL TELEPHONE in Year 1:  $500 
TOTAL TELEPHONE in Year 2:  $500 
TOTAL TELEPHONE in Year 3:  $500 
 
 
Transportation 
 
The FSP program is designed to cover the entire county of San Luis Obispo.  The Geriatric Nurse 
(and Personal Services Specialist in a Clinical Therapist capacity) must be mobile and available 
for every client while they are on call. Consequently, we are estimating 15 miles of travel each 
day, at 55¢ per mile. 
 
TOTAL TRANSPORTATION in Year 1:  $3,000 
TOTAL TRANSPORTATION in Year 2:  $3,000 
TOTAL TRANSPORTATION in Year 3:  $3,000 
 
 
Advertising/Pre-Employment 
 
Includes media and print advertising during staff recruitment and hiring period, and fingerprinting 
for screening purposes.  Includes Human Resources costs, medical screening, and life scans 
fingerprinting.  Costs are based on current agency norms.    
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TOTAL ADVERTISING/PRE-EMPLOYMENT for Year 1:  $680 
TOTAL ADVERTISING/PRE-EMPLOYMENT for Year 2:  $680 
TOTAL ADVERTISING/PRE-EMPLOYMENT for Year 3:  $680 
 
 
Start-Up – One Time Expense      
 
Computers, cell phones, and work stations will be shared by the different Clinical Crisis Workers 
and Support Specialists.  To launch the program we will purchase: 
 
1 computers @ $1500 per laptop 
1 work stations (including a desk, chair, file cabinet, and lamp) @ $1,000 per station 
1 cell phones @ $215 per phone 
A portion of the total cost of IT equipment, encrypted Anasazi software and secure network links 
@$285 
 
TOTAL START-UP COSTS for Year 1: $3,000 
 
Administrative Expenses 
 
Calculated at 11% and includes salaries for agency Executive Director, HR Finance Team, 
associated rents, expenses for staff, annual audit, and other professional fees. 
 
TOTAL ADMINISTRATIVE EXPENSES for Year 1:  $15,000 
TOTAL ADMINISTRATIVE EXPENSES for Year 2:  $15,000 
TOTAL ADMINISTRATIVE EXPENSES for Year 1:  $15,000 
 
 
Reimbursement 
 
TMHA will use Anasazi electronic health record system to create progress notes and treatment 
plans for FSP clients.  These records are then used to bill MediCal for reimbursement, which will 
go to San Luis Obispo County. We estimate Year 1 of Older Adult FSP will result in 
approximately 42,163 billable minutes for clinical services, resulting in a reimbursement to the 
county of $63,244 (based on $1.50 rate per minute).     
 
TOTAL ESTIMATED MEDICAL REIMBURSEMENTS for Year 1:  $62,518 
TOTAL ESTIMATED MEDICAL REIMBURSEMENTS for Year 2:  $61,942 
TOTAL ESTIMATED MEDICAL REIMBURSEMENTS for Year 1:  $62,885 
 

Fees and Insurance  
 
TMHA will defend, indemnify and hold harmless the County, its officers and employees from all 
claims, demands, damages, costs, expenses, judgments, attorney fees, liabilities or other losses 
that may be asserted by any person or entity, including Contractor, and that arise out of or are 
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made in connection with the acts or omissions, relating to the performance of any duty, obligation, 
or work hereunder. The obligation to indemnify shall be effective and shall extend to all such 
claims and losses, in their entirety, even when such claims or losses arise from the comparative 
negligence of the County, its officers and employees. However, this indemnity will not extend to 
any claims or losses arising out of the sole negligence or willful misconduct of the County, its 
officers and employees. 
 
The following document satisfies all fee and insurance requirements for this proposal: 





!
!
!
!
!
!
!
!
!
!

!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($-
-

2&$#$1&#,-3'#'+4+$'%-
!

5+#"-6$7+7-89$+-:;<-=;>:-
!

!
!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($!
2&$#$1&#,-3'#'+4+$'%-

5+#"-6$7+7-89$+-:;<-=;>:-
-
-

!#?,+-(@-A($'+$'%-
B#C+-

!

!

"#$%&%#$%#'!()$*'+,-.!/%&+,'! 012!

!

3'4'%5%#'!+6!7*#4#8*49!:+-*'*+#! ;!

!

3'4'%5%#'!+6!(8'*<*'*%-! =!

!

3'4'%5%#'!+6!7)#8'*+#49!>?&%#-%-! @!

!

3'4'%5%#'!+6!A4-B!79+C-! D!

!

E+'%-!'+!7*#4#8*49!3'4'%5%#'-! F1GF!

!

"#$%&%#$%#'!()$*'+,-H!/%&+,'!+#!"#'%,#49!A+#',+9!I<%,!7*#4#8*49!/%&+,'*#J!4#$!+#!

!!!A+5&9*4#8%!4#$!I'B%,!K4''%,-!L4-%$!+#!4#!()$*'!+6!7*#4#8*49!3'4'%5%#'-!:%,6+,5%$!

!!!*#!(88+,$4#8%!C*'B!!"#$%&'$&()*+,-(-&.)/(0&,0%,1! MG1MM!

!

"#$%&%#$%#'!()$*'+,-H!/%&+,'!+#!A+5&9*4#8%!6+,!>48B!K4N+,!:,+J,45!4#$!+#!"#'%,#49!!

!!!A+#',+9!I<%,!A+5&9*4#8%!,%O)*,%$!PQ!IKL!A*,8)94,!(1G00!4#$!+#!38B%$)9%!+6!!

!!!>?&%#$*'),%-!+6!7%$%,49!(C4,$-! M01M2!

!

38B%$)9%!+6!>?&%#$*'),%-!+6!7%$%,49!(C4,$-! M;!

!

38B%$)9%!+6!7*#$*#J-!4#$!R)%-'*+#%$!A+-'-! M=10G!

!

3'4')-!+6!:,*+,!S%4,!7*#$*#J-!4#$!R)%-'*+#%$!A+-'-!T!U)#%!0VW!MVGM! 0M!

!

!

!

! M!







!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($-
2'#'+3+$'-(4-5&$#$1&#,-6(%&'&($-

78$+-9:;-<:=9-
-
-

0%%+'%
>8""+$'-#%%+'%?

!"#$%"&'%("#$%)*+,-".)&/# 0123314556%%%%%%%%%%

78"&/#%8)(),-"9.) :351443%%%%%%%%%%%%%%%

;((<+&/#%8)(),-"9.) 3=1>?4%%%%%%%%%%%%%%%%%

@&-)&/<8A B>120?%%%%%%%%%%%%%%%%%

C8)D",'%)ED)&#)# 0001B33%%%%%%%%%%%%%%%

F</".%(+88)&/%"##)/# 314:B1:0=%%%%%%%%%%%%

@'/+"-#%%+'%?
!)8/,G,("/)%<G%')D<#,/ ?==1430%%%%%%%%%%%%%%%

C8<D)8/A%"&'%)*+,DH)&/1%&)/%<G%"((+H+."/)'%')D8)(,"/,<&%"&'%"H<8/,I"/,<& :1B>21>2B%%%%%%%%%%%%

F</".%"##)/# 0=15221>5=6%%%%%%%%

A&#B&,&'&+%-#$C-D+'-0%%+'%
>8""+$'-,&#B&,&'&+%?

;((<+&/#%D"A"9.) 0:?10B?%%%%%%%%%%%%%%%

;((8+)'%D"A8<.. 05>1>0B%%%%%%%%%%%%%%%

;((8+)'%-"("/,<& 3431?4?%%%%%%%%%%%%%%%

J/$)8%"((8+)'%.,"9,.,/,)# 4>41?20%%%%%%%%%%%%%%%

K</)#%D"A"9.)1%(+88)&/%D<8/,<& 03=1>5>%%%%%%%%%%%%%%%

F</".%(+88)&/%.,"9,.,/,)# 01=:51?:>%%%%%%%%%%%%

A($E)'+"3-,&#B&,&'&+%?
K</)#%C"A"9.)1%&)/%<G%(+88)&/%D<8/,<& 41=3=12?3%%%%%%%%%%%%

F</".%.<&LM/)8H%.,"9,.,/,)# 41=3=12?3%%%%%%%%%%%%

F</".%.,"9,.,/,)# 21=BB1=35%%%%%%%%%%%%

D+'-#%%+'%?
N&8)#/8,(/)'O%

P<"8'%8)#/8,(/)' 0==1===%%%%%%%%%%%%%%%

N&')#,L&"/)' 21>:=1:54%%%%%%%%%%%%

F)HD<8"8,.A%8)#/8,(/)' 01B:215>B%%%%%%%%%%%%

F</".%&)/%"##)/#% >1:2?1>?3%%%%%%%%%%%%

F</".%.,"9,.,/,)#%"&'%&)/%"##)/# 0=15221>5=6%%%%%%%%

%

%

%

%

%

%

%

%

!"#$%&&'()%*+,*-$*'.#/$%0#$%*$,*.#-0%1$)%0.$'2$."#/#$2,*%*&,%1$/.%.#(#*./3$

% ?%



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($-
2'#'+3+$'-(4-01'&5&'&+%-

6+#"-7$8+8-9:$+-;<=-><?;-
-
-

!+3@("#"&,A
B$"+%'"&1'+8 C+%'"&1'+8 !('#,

C+5+$:+%-#$8-%:@@("'D
!"#"$%&'($%)*+ ,-./0123''''''''''' 3''''''''''''''''''''''''' ,-./0123'''''''''''
4*%*"'%)#'&56%&'($%)*+ 7/.08/982'''''''''' :../,99''''''''''''' 7/87-/,82''''''''''
;&<")*'$")*+ 270/80-''''''''''''' 270/80-'''''''''''''
;5)*$<=>*<5)+' 22/:-,''''''''''''''' 22/:-,'''''''''''''''
!>)#$%<+<)( .82/::1''''''''''''' .82/::1'''''''''''''
?)*"$"+*'<)65@"' -/70.''''''''''''''''' -/70.'''''''''''''''''
A*B"$'$"C")>" -9/9,,''''''''''''''' -9/9,,'''''''''''''''
D>$+"$E'$"C")>"/')"*'5F'65+*'5F'(55#+'+5&# .,:/018''''''''''''' .,:/018'''''''''''''
G%<)'5)'#<+H5+%&'5F'H$5H"$*E 78/.18''''''''''''''' 78/.18'''''''''''''''

I5*%&'$"C")>"+'%)#'+>HH5$* 1/77,/,1:'''''''''' :../,99''''''''''''' .9/910/91:'''''''

D"*'%++"*+'$"&"%+"#'F$5@'$"+*$<6*<5)+ .98/-28''''''''''''' J.98/-28K'''''''''''' L'''''''''''''''''''''

7E@+$%+%D
M$5($%@'+"$C<6"+ 7/-87/.28'''''''''' 7/-87/.28''''''''''
4>HH5$*<)('+"$C<6"+N

G")"$%&'%)#'%#@<)<+*$%*<C" ,7:/970''''''''''''' ,7:/970'''''''''''''
!>)#$%<+<)( .:8/9:2''''''''''''' .:8/9:2'''''''''''''

I5*%&'"OH")+"+ 1/.-8/:02'''''''''' 1/.-8/:02''''''''''

;B%)("'<)')"*'%++"*+ 7-,/001''''''''''''' .97/980''''''''''''' 1,8/7.2'''''''''''''

F+'-#%%+'%-)-G+H&$$&$H-(4-A+#" -/770/0.9'''''''''' ''''''''''''''''''''''''''' -/770/0.9''''''''''

M$<5$'E"%$'$"+*%*"@")*'J4""'D5*"'.:K J12:/092K'''''''''''' ./722/78:'''''''''' 19-/.:2'''''''''''''

F+'-#%%+'%-)-G+H&$$&$H-(4-'/+-A+#"=-"+%'#'+8 8/1:,/99-'''''''''' ./722/78:'''''''''' ,/01./782''''''''''

F+'-#%%+'%-)-+$8-(4-A+#"- -/009/0783''''''' ./10-/7213''''''' 2/0-,/2,:3'''''''

--------------------------- ---------------------------
'
'
'
'
'
'
'
'
'
'
'
'
'
!"#$%&&'()%*+,*-$*'.#/$%0#$%*$,*.#-0%1$)%0.$'2$."#/#$2,*%*&,%1$/.%.#(#*./3$
$ $
' 2'



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($!
2'#'+3+$'-(4-56$1'&($#,-789+$%+%-

:+#"-7$;+;-<6$+-=>?-@>A=-
!
!

B"(C"#3 D+$+"#,-#$;
2+"E&1+% 0;3&$&%'"#'&E+ 56$;"#&%&$C !('#,

"#$#%&'(!#)*!+#,'( -.--/.0/12!!!!!!! 345.-0-2!!!!!!!!!!! 2!!!!!!!!!!!!!!!!!!!!!!!!! -.0/6.-7-2!!!!!!!
89:$;<'%!=#>'( -16.77/!!!!!!!!!!!!! -4./-?!!!!!!!!!!!!!!! --3.?5-!!!!!!!!!!!!!
89:$;<''!@')'A&=( ?45.737!!!!!!!!!!!!! 04.-7?!!!!!!!!!!!!!!! 75?.544!!!!!!!!!!!!!
B;%C'%D(!E;9:')(#=&;)!&)(F%#)E' 64?.407!!!!!!!!!!!!! /.156!!!!!!!!!!!!!!!!! 6--.-6/!!!!!!!!!!!!!
!G;);%#%&F9 5-.0?-!!!!!!!!!!!!!!! 5-.0?-!!!!!!!!!!!!!!!
H')= ?71.10-!!!!!!!!!!!!! 5-.??1!!!!!!!!!!!!!!! ?0-.73-!!!!!!!!!!!!!
"F::$&'( 555.710!!!!!!!!!!!!! -1.346!!!!!!!!!!!!!!! 5.65/!!!!!!!!!!!!!!!!! 5?3.4?/!!!!!!!!!!!!!
I)(F%#)E' ?6.-/0!!!!!!!!!!!!!!! 4.547!!!!!!!!!!!!!!!!! 34!!!!!!!!!!!!!!!!!!!!!!! ?-.770!!!!!!!!!!!!!!!
J=&$&=&'( 64/.3--!!!!!!!!!!!!! 51.547!!!!!!!!!!!!!!! 63/.7/6!!!!!!!!!!!!!
K%#L'$!#)*!=%#&)&), /-.606!!!!!!!!!!!!!!! 5?.766!!!!!!!!!!!!!!! 661.015!!!!!!!!!!!!!
MF)*%#&(&), 5.117!!!!!!!!!!!!!!!!! -1.0?6!!!!!!!!!!!!!!! -5.0?/!!!!!!!!!!!!!!!
H':#&%(!#)*!9#&)=')#)E' 7?.-4-!!!!!!!!!!!!!!! 65.10?!!!!!!!!!!!!!!! //.341!!!!!!!!!!!!!!!
K'$':N;)' ?/.175!!!!!!!!!!!!!!! 64.-03!!!!!!!!!!!!!!! /6.3?7!!!!!!!!!!!!!!!
O':%'E&#=&;) 504.//-!!!!!!!!!!!!! 504.//-!!!!!!!!!!!!!
K%#)(:;%=#=&;) 653.37-!!!!!!!!!!!!! ?.536!!!!!!!!!!!!!!!!! 646./53!!!!!!!!!!!!!
P*L'%=&(&), 63.3?4!!!!!!!!!!!!!!! 471!!!!!!!!!!!!!!!!!!!!! 63.044!!!!!!!!!!!!!!!
OF'(!#)*!(F@(E%&:=&;)( 6/.65?!!!!!!!!!!!!!!! 3.51-!!!!!!!!!!!!!!!!! 54.441!!!!!!!!!!!!!!!
H'E%'#=&;)!Q!E$&')=!'>:')('( 6-4./63!!!!!!!!!!!!! 6-4./63!!!!!!!!!!!!!
R%;A'((&;)#$!A''( 64.?1/!!!!!!!!!!!!!!! 606.5/6!!!!!!!!!!!!! 51-.//0!!!!!!!!!!!!!
K#>'(!#)*!S&E')('( 61./07!!!!!!!!!!!!!!! 5.155!!!!!!!!!!!!!!!!! 65.060!!!!!!!!!!!!!!!
T#:&=#$!:F%EN#('( 56.-54!!!!!!!!!!!!!!! 66.330!!!!!!!!!!!!!!! 45.0/5!!!!!!!!!!!!!!!
U=N'%!'>:')('( ?6.-7?!!!!!!!!!!!!!!! 7?.033!!!!!!!!!!!!!!! 64/.-46!!!!!!!!!!!!!
VF&$*&),!'>:')('!#)*!&)='%'(= 5?7.6?5!!!!!!!!!!!!! 5?7.6?5!!!!!!!!!!!!!
P*9&)&(=%#=&;) 6.166.356!!!!!!!!!! W6.16-.-31X!!!!!!!! 5.050!!!!!!!!!!!!!!!!! Y!!!!!!!!!!!!!!!!!!!!!
"F@E;)=%#E=;%( -7.7--!!!!!!!!!!!!!!! -7.7--!!!!!!!!!!!!!!!

K;=#$! /.-4/.6?42!!!!!!! 3/5.1/72!!!!!!!!!!! 654.15?2!!!!!!!!!!! 0.6-4.57?2!!!!!!!
--------------------------- !

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
"#$!%&&'()%*+,*-!*'.$/!%0$!%*!,*.$-0%1!)%0.!'2!.#$/$!2,*%*&,%1!/.%.$($*./3! !

! 7!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($!
2'#'+3+$'-(4-5#%/-6,(7%-
8+#"-9$:+:-;<$+-=>?-@>A=-

!
!
5#%/-4,(7%-4"(3-(B+"#'&$C-#1'&D&'&+%E

"#$%&'!(%!%')!$**')* +,-./012!!!!!!!!!!!
3456*)7'%)*!)8!9':8%:(;'!:#$%&'!(%!%')!$**')*!)8

%')!:$*#!<98=(4'4!>?!8<'9$)(%&!$:)(=()('*@
A'<9':($)(8%!$%4!$789)(B$)(8%!'C<'%*' D+-.//E2!!!!!!!!!!!
F$(%!8%!4(*<8*$;!8G!<98<'9)? H/-.0+-I!!!!!!!!!!!!!!
"#$%&'*!(%!8<'9$)(%&!$**')*!$%4!; ($>(; ()('*@

F9$%)*!9':'(=$>;' ,0,.DD/!!!!!!!!!!!!!
3::86%)*!9':'(=$>;' H+.J,/I!!!!!!!!!!!!!!!!!
K%='%)89? 0D.+/E!!!!!!!!!!!!!!!!
L9'<$(4!'C<'%*'* H-+./E1I!!!!!!!!!!!!!!
3::86%)*!<$?$>;' +-.D/+!!!!!!!!!!!!!!!!
3::96'4!<$?98;; ! H+.+E/I!!!!!!!!!!!!!!!!!
3::96'4!=$:$)(8% E.+-/!!!!!!!!!!!!!!!!!!
M)#'9!$::96'4!;($>(; ()('* 010.ND0!!!!!!!!!!!!!
O'G6%4$>;'!$4=$%:'* H0/.,1+I!!!!!!!!!!!!!!

P8)$;!$456*)7'%)* +DN.N-N!!!!!!!!!!!!!
!!!!!Q')!:$*#!<98=(4'4!>?!8<'9$)(%&!$:)(=()('* 0./J-./E1!!!!!!!!!!

5#%/-4,(7%-4"(3-&$D+%'&$C-#1'&D&'&+%E
L98:''4*!G987!*$;'!8G!<98<'9)?!$%4!'R6(<7'%) /N.-0/!!!!!!!!!!!!!!!!
L69:#$*'!8G!:'9)(G(:$)'!8G!4'<8*() H,NN.-D0I!!!!!!!!!!!!
L69:#$*'!8G!<98<'9)?!$%4!'R6(<7'%) H+0E.111I!!!!!!!!!!!!

!!!!!Q')!:$*#!6*'4!(%!(%='*)(%&!$:)(=()('* H0.--E.11+I!!!!!!!!!

5#%/-4,(7%-4"(3-4&$#$1&$C-#1'&D&'&+%E
O'<$?7'%)*!8%!:$<()$;!;'$*' H01.DD1I!!!!!!!!!!!!!!
O'<$?7'%)*!8%!%8)'*!<$?$>;' H0D/.E+JI!!!!!!!!!!!!
S8998T(%&*!8%!%8)'*!<$?$>;' 1.N1,!!!!!!!!!!!!!!!!!!

!!!!Q')!:$*#!6*'4!(%!G(%$%:(%&!$:)(=()('* H0-/.1,/I!!!!!!!!!!!!

!!!!Q')!(%:9'$*'!(%!:$*#!$%4!:$*#!'R6(=$;'%)* ENN.,0+!!!!!!!!!!!!!

5#%/-#$:-1#%/-+F<&D#,+$'%-)-G+C&$$&$C-(4-H+#"- 0.ND0./1+!!!!!!!!!!

5#%/-#$:-1#%/-+F<&D#,+$'%-)-+$:-(4-H+#"- 0.EDD.-//2!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!

2<BB,+3+$'#,-:&%1,(%<"+%-(4-1#%/-4,(7-&$4("3#'&($E
"$*#!<$(4!G89!(%)'9'*)!469(%&!)#'!?'$9 0E0.+DD2!!!!!!!!!!!

!
!
!
!
!
!
"#$!%&&'()%*+,*-!*'.$/!%0$!%*!,*.$-0%1!)%0.!'2!.#$/$!2,*%*&,%1!/.%.$($*./3! !

! /!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($!
2('+%-'(-3&$#$1&#,-4'#'+5+$'%-

67$+-89:-;9<8-
!

2('+-<=--->"?#$&@#'&($-
!
A+$+"#,-
!
"#$!"%&'()*)+'(,-$'*&.!/$&.*#!0((+1)&*)+'!23%4&')5&*)+'6!7&(!+%4&')5$8!)'!9:;:!&(!&!<&.)=+%')&!>+',?%+=)*!?@A.)1!
B$'$=)*!<+%C+%&*)+'D!!"#$!3%4&')5&*)+'!)(!8$8)1&*$8!*+!C%+E)8)'4!F@&.)*G!($%E)1$(!*+!G+@*#!&'8!&8@.*(!)'!H&'!I@)(!3A)(C+!
&'8!H&'*&!B&%A&%&!1+@'*)$(D!!J*(!4+&.!)(!*+!8$()4'K!8$E$.+C!&'8!+C$%&*$!C%+4%&L(!*#&*!4)E$!+CC+%*@')*)$(!*+!
C(G1#)&*%)1&..G!8)(&A.$8!&8@.*(K!&*,%)(M!G+@*#!&'8!$L+*)+'&..G!'$$8G!1#).8%$'D!!"#$!3%4&')5&*)+'!(*%)E$(!*+!#$.C!*#$L!
&**&)'!*#$)%!#)4#$(*!.$E$.!+=!C$%(+'&.K!$8@1&*)+'&.!&'8!(+1)&.!=@'1*)+')'4D!
!
"#$!3%4&')5&*)+'!+C$%&*$(!N;!C%+4%&L(!&*!+E$%!OP!.+1&*)+'(!*#&*!%$&1#!NKQQQ!C$+C.$!&'8!9KPQQ!=&L).)$(!)'!H&'!I@)(!
3A)(C+!&'8!>+%*#!H&'*&!B&%A&%&!1+@'*)$(D!!"#$!$LC#&()(!+=!*#$!3%4&')5&*)+'R(!L&'G!($%E)1$(!)(!*+!*$&1#!E)*&.!
)'8$C$'8$'*!.)E)'4!(M)..(K!&'8!A@).8!&!=%&L$7+%M!=+%!1+LL@')*G!%$,$'*%G!*#%+@4#!C$%(+'&.!$LC+7$%L$'*!&'8!#&'8(,
+'!$SC$%)$'1$D!!"#$!3%4&')5&*)+'!)(!8$8)1&*$8!*+!C%+E)8)'4!#+@()'4K!$LC.+GL$'*K!1&($!L&'&4$L$'*!&'8!.)=$,(M)..(!
(@CC+%*!*+!*$$'(!&'8!&8@.*(!7)*#!L$'*&.!)..'$((T!&'8!(@CC+%*K!%$(+@%1$(!&'8!$8@1&*)+'!=+%!*#$)%!.+E$8!+'$(D!
!
U@'8)'4!)(!C%+E)8$8!*#%+@4#!1+'*%&1*(!7)*#!H&'!I@)(!3A)(C+!&'8!H&'*&!B&%A&%&!1+@'*)$(K!&(!7$..!&(!4%+@C!#+L$!
($%E)1$(K!8+'&*)+'(K!&'8!*#$!(&.$!+=!)'E$'*+%)$(!=%+L!*#$!3%4&')5&*)+'R(!=&%L!&'8!C.&'*!'@%($%GD!
!
B+%1"&C'&($-(D-*#E("-F"(?"#5%-
!
!"#$%&'(!!"#$!3%4&')5&*)+'!&(()(*(!*#$)%!1.)$'*(!)'!1%$&*)'4!&'8!(@(*&)')'4!&!#+L$D!!V)*#)'!*#$)%!#+@()'4!C%+4%&LK!
G+@'4!C$+C.$!2&4$(!99,9;6!%$1$)E$!*%$&*L$'*!&'8!C%&1*)1$!(+1)&.K!$8@1&*)+'&.!&'8!)'8$C$'8$'*!.)E)'4!(M)..(!)'!&!#+L$!
7)*#!NW,#+@%!(@C$%E)()+'!&'8!*#$%&C$@*)1!1&%$D!!"#$!3%4&')5&*)+'!&.(+!+==$%(!*%&'()*)+'&.!#+@()'4!=+%!&8@.*(!.$&%')'4!*+!
(*&A).)5$!(GLC*+L(!&'8!8$E$.+C!)'8$C$'8$'*!.)E)'4!(M)..(D!
!
)*+%,-./012%30$(!!"#$!=&L).G!($%E)1$(!C%+4%&L!C%+E)8$(!1+LC&(()+'&*$K!)'=+%L$8!&(()(*&'1$!=+%!=&L).)$(K!=%)$'8(!&'8!
.+E$8!+'$(!+=!C$%(+'(!*#$G!M'+7!+%!(@(C$1*!#&E$!&!L$'*&.!)..'$((D!!"#$!C%+4%&L!+==$%(!8)%$1*!(@CC+%*K!)'=+%L&*)+'!&'8!
$8@1&*)+'!7)*#!*#$!4+&.!+=!C%+E)8)'4!%$1+E$%G!&'8!#+C$D!!J'!&88)*)+'K!*#$G!C%+E)8$!)'=+%L&*)+'!&'8!%$=$%%&.(!*+!
1+LL@')*G!%$(+@%1$(D!
!
4"++#&%5-(!!"+!#$.C!$.)L)'&*$!*#$!)(+.&*)'4!$==$1*!+=!L$'*&.!)..'$((K!*#$!3%4&')5&*)+'!%@'(!8%+C,)'!1$'*$%(!*+!C%+L+*$!
)'8$C$'8$'1$!&'8!%$E)*&.)5&*)+'!*#%+@4#!($.=,4+E$%'$8!&1*)E)*)$(D!!"#$!3%4&')5&*)+'!&.(+!C&%*)1)C&*$(!)'!L@.*),&4$'1G!
1+..&A+%&*)+'(!*#&*!C%+E)8$!NWX;!(@CC+%*!($%E)1$(!7#$%$!&'8!7#$'!*#$G!&%$!'$$8$8D!!H$%E)1$(!)'1.@8$!C(G1#)&*%)1!1&%$K!
#+@()'4!&(()(*&'1$K!(@A(*&'1$!&A@($!%$1+E$%GK!#$&.*#K!=)'&'1)&.K!$8@1&*)+'K!$LC.+GL$'*!&'8!(+1)&.!(@CC+%*D!
!
! !

! :!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($-
2('+%-'(-3&$#$1&#,-4'#'+5+$'%-
67$+-89:-;9<8-
=#>+-;-
!

2('+-<?---@">#$&A#'&($-BC($'&$7+DE!
!

!"##$%&'()*+#,$-+'.&)/%$0%1+2!!"#$!%&'()*+(,*-)!.&-/*0$1!-)2'-*)'!3-4!15..-&,!1$&/*6$1!)$6$11(&7!8-&!#$9.*)'!
*)0*/*05(91!:*,#!;$),(9!*99)$11$1!,-!6#--1$<!(6=5*&$!()0!>$$.!6-;.$,*,*/$!$;.9-7;$),?!!"#$!@&-:*)'!@&-5)01!

.&-'&(;1!1$&/$!(1!(!9*)>!8-&!,#$!15..-&,$0!$;.9-7;$),!.&-'&(;!:*,#*)!,#$!6-;;5)*,7?!!A(&;!()0!)5&1$&7!-.$&(,*-)1!

(&$!;(*),(*)$0!-)!(..&-B*;(,$97!$*'#,!(6&$1!9-6(,$0!-5,1*0$!,#$!C*,7!-8!D()!E5*1!%4*1.-?!!

!

2('+-;?---4755#"F-(G-4&>$&G&1#$'-011(7$'&$>-=(,&1&+%-
!

H#%&%-(G-011(7$'&$>-
!

"#$!8*)()6*(9!1,(,$;$),1!#(/$!4$$)!.&$.(&$0!-)!,#$!(66&5(9!4(1*1!-8!(66-5),*)'<!:#*6#!&$=5*&$1!,#(,!&$/$)5$1!4$!

&$6-&0$0!:#$)!$(&)$0!()0!$B.$)1$1!4$!&$6-&0$0!:#$)!*)65&&$0?!!F$/$)5$1!8&-;!6-1,!&$*;45&1$;$),!'&(),1!(&$!

&$6-&0$0!(1!,#$!6-1,1!&$9(,$0!,-!.$&8-&;()6$!-8!,#$!'&(),!&$=5*&$;$),1!(&$!*)65&&$0?!!F$/$)5$1!8&-;!-,#$&!1-5&6$1!

(&$!&$6-')*+$0!:#$)!$(&)$0?!!G$,!5)&$*;45&1$0!'&(),!$B.$)1$1!(&$!&$6-&0$0!(1!'&(),1!&$6$*/(49$!()0!)$,!6(1#!

(0/()6$1!*)!$B6$11!-8!'&(),!$B.$)1$1!(&$!&$6-&0$0!(1!&$85)0(49$!(0/()6$1!*)!,#$!(66-;.()7*)'!8*)()6*(9!1,(,$;$),1?!!!

!

3&$#$1&#,-4'#'+5+$'-="+%+$'#'&($-
!

H)!(66-&0()6$!:*,#!,#$!G-,!8-&!I&-8*,!J),*,*$1!"-.*6!-8!AKDL!K66-5),*)'!D,()0(&01!C-0*8*6(,*-)<!,#$!%&'()*+(,*-)!*1!

&$=5*&$0!,-!&$.-&,!*)8-&;(,*-)!&$'(&0*)'!*,1!8*)()6*(9!.-1*,*-)!()0!(6,*/*,*$1!(66-&0*)'!,-!,#&$$!69(11$1!-8!)$,!(11$,1!

(66-&0*)'!,-!$B,$&)(997!M0-)-&N!*;.-1$0!&$1,&*6,*-)1O!5)&$1,&*6,$0!)$,!(11$,1<!,$;.-&(&*97!&$1,&*6,$0!)$,!(11$,1<!()0!

.$&;()$),97!&$1,&*6,$0!)$,!(11$,1?!!"#$!%&'()*+(,*-)!0-$1!)-,!#(/$!()7!.$&;()$),97!&$1,&*6,$0!)$,!(11$,1?!!!

!

C($'"&I7'&($%-
!

H)!(66-&0()6$!:*,#!,#$!G-,!8-&!I&-8*,!J),*,*$1!"-.*6!-8!AKDL!K66-5),*)'!D,()0(&01!C-0*8*6(,*-)<!6-),&*45,*-)1!&$6$*/$0!

(&$!&$6-&0$0!(1!5)&$1,&*6,$0<!,$;.-&(&*97!&$1,&*6,$0<!-&!.$&;()$),97!&$1,&*6,$0!15..-&,!0$.$)0*)'!-)!,#$!$B*1,$)6$!-&!

)(,5&$!-8!()7!0-)-&!&$1,&*6,*-)1?!!P-)-&2&$1,&*6,$0!6-),&*45,*-)1!()0!'&(),1!:#-1$!&$1,&*6,*-)1!(&$!;$,!*)!,#$!1(;$!

7$(&!(&$!&$.-&,$0!(1!5)&$1,&*6,$0!15..-&,?!!"#$!%&'()*+(,*-)!(91-!&$6$*/$1!'&(),1!:#*6#!(&$!(66-5),$0!8-&!9*>$!

6-),&*45,*-)1!()0!#(1!&$.-&,$0!,$;.-&(&*97!&$1,&*6,$0!&$/$)5$1!4(1$0!-)!'&(),-&2*;.-1$0!9*;*,(,*-)1!-)!,#$!51$!-8!

,#$!(11$,1?!

-
J+1(>$&'&($-(G-K($("-J+%'"&1'&($%-
!

P-)-&2&$1,&*6,$0!15..-&,!*1!&$.-&,$0!(1!()!*)6&$(1$!*)!,$;.-&(&*97!-&!.$&;()$),97!&$1,&*6,$0!)$,!(11$,1!0$.$)0*)'!-)!

,#$!)(,5&$!-8!,#$!&$1,&*6,*-)?!!Q#$)!(!&$1,&*6,*-)!$B.*&$1<!M,#(,!*1<!:#$)!(!.5&.-1$!&$1,&*6,*-)!*1!(66-;.9*1#$0N<!

,$;.-&(&*97!&$1,&*6,$0!)$,!(11$,1!(&$!&$69(11*8*$0!,-!5)&$1,&*6,$0!)$,!(11$,1!()0!&$.-&,$0!*)!,#$!1,(,$;$),!-8!(6,*/*,*$1!

(1!R)$,!(11$,1!&$9$(1$0!8&-;!&$1,&*6,*-)1S?!

- !

! TU!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($!

2('+%-'(-3&$#$1&#,-4'#'+5+$'%-

67$+-89:-;9<8-

=#>+-8-

-

2('+-;?---4755#"@-(A-4&>$&A&1#$'-011(7$'&$>-=(,&1&+%-BC($'&$7+DE-

!
C#%/-#$D-C#%/-FG7&H#,+$'%-

!
"#$!%&$%#'('!#)!*+(!'*,*(-(.*!#)!/,'+!)0#1'2!*+(!3$4,.56,*5#.!/#.'57($'!7(-,.7!7(%#'5*'!15*+!)5.,./5,0!5.'*5*&*5#.'2!
-#.(8!-,$9(*!)&.7'!,.7!/($*5)5/,*('!#)!7(%#'5*'!15*+!,.!#$545.,0!-,*&$5*8!7,*(!#)!*+$((!-#.*+'!#$!0(''!*#!:(!/,'+!
(;&5<,0(.*'=!
-

011(7$'%-#$D-I"#$'%-J+1+&H#K,+!
!
>+(!3$4,.56,*5#.!%$#<57('!,.!,00#1,./(!)#$!&./#00(/*5:0(!,//#&.*'!,.7!4$,.*'!$(/(5<,:0('!:,'(7!&%#.!%$5#$!(?%($5(./(!
,.7!-,.,4(-(.*@'!,''(''-(.*!#)!*+(!/#00(/*,:505*8!#)!'%(/5)5/!(?5'*5.4!,//#&.*'=!!A,'(7!#.!,!$(<5(1!#)!,//#&.*'!,.7!
4$,.*'!$(/(5<,:0('2!-,.,4(-(.*!+,'!7(*($-5.(7!*+,*!,.!,00#1,./(!)#$!7#&:*)&0!,//#&.*'!1,'!&..(/('',$8!,*!B&.(!CD2!
EDFC=!!G.8!:,7!7(:*'!5.!*+(!)&*&$(!1#&07!:(!/+,$4(7!#))!,'!5./&$$(7=!!!
!
L$H+$'("@-

-

H.<(.*#$8!5'!'*,*(7!,*!*+(!0#1($!#)!/#'*!#$!-,$9(*!#.!,!)5$'*!5.I)5$'*!#&*!:,'5'=!
!
C+"'&A&1#'+-(A-M+N(%&'-

!
J($*5)5/,*(!#)!7(%#'5*!5'!/#-%$5'(7!#)!#.(!/($*5)5/,*(!#)!7(%#'5*!15*+!,.!#$545.,0!-,*&$5*8!4$(,*($!*+,.!*+$((!-#.*+'!
,.7!5'!$(%#$*(7!,*!),5$!<,0&(!!!J($*5)5/,*('!#)!7(%#'5*'@!),5$!<,0&('!,$(!:,'(7!#.!;&#*(7!-,$9(*!%$5/('!)$#-!5.7(%(.7(.*!
'#&$/('=!!H.<('*-(.*!5./#-(!,.7!4,5.'!,.7!0#''('!#.!/($*5)5/,*('!#)!7(%#'5*'!,$(!$(/#$7(7!,'!5./$(,'('!#$!7(/$(,'('!5.!
&.$('*$5/*(7!.(*!,''(*'=!!G*!B&.(!CD2!EDFC2!$(,056(7!,.7!&.$(,056(7!4,5.'!,.7!0#''('!1($(!.#*!-,*($5,0!*#!*+(!)5.,./5,0!
'*,*(-(.*'!,.7!1($(!.#*!$(/#$7(7=!
!
="(N+"'@-#$D-FG7&N5+$'-

!
K$#%($*8!,.7!(;&5%-(.*!5'!'*,*(7!,*!/#'*=!!L(%$(/5,*5#.!5'!/#-%&*(7!#.!*+(!'*$,54+*I05.(!-(*+#7!#<($!*+(!('*5-,*(7!
&'()&0!05<('!#)!*+(!$('%(/*5<(!,''(*'2!1+5/+!$,.4(!)$#-!*+$((!*#!*+5$*8!8(,$'=!!>+(!3$4,.56,*5#.!/,%5*,056('!5*(-'!15*+!,!
/#'*!#$!<,0&(!#)!MN2DDD!,.7!,:#<(=!
!
L$1(5+-!#O+%-

!
>+(!3$4,.56,*5#.!+,'!:((.!7(*($-5.(7!*#!:(!(?(-%*!)$#-!)(7($,0!*,?('!#.!5./#-(!&.7($!H.*($.,0!O(<(.&(!J#7(!
P(/*5#.!NDFQ/R!QCR!,'!,!%&:05/08!'&%%#$*(7!3$4,.56,*5#.=!!>+(!3$4,.56,*5#.!5'!,0'#!(?(-%*!)$#-!'*,*(!5./#-(!*,?('=!
S#1(<($2!*+(!3$4,.56,*5#.!$(-,5.'!'&:T(/*!*#!*,?('!#.!,.8!.(*!5./#-(!*+,*!5'!7($5<(7!)$#-!,!*$,7(!#$!:&'5.(''2!!
! !

! FF!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($!
2('+%-'(-3&$#$1&#,-4'#'+5+$'%-
67$+-89:-;9<8-
=#>+-?-
!

2('+-;@---4755#"A-(B-4&>$&B&1#$'-011(7$'&$>-=(,&1&+%-CD($'&$7+EF-
!
"#$%&'"&(!)'""*#+!,-.!'-+!%-"#&'/#+!/,!*/0!#1#23/!3%"3,0#!4*/5!)#"/'*-!#1)&%0*,-06!!7,!*-),2#!/'1#0!5'8#!9##-!
"#),"+#+!*-!/5#!')),23'-(*-$!:*-'-)*'&!0/'/#2#-/0!0*-)#!2'-'$#2#-/!9#&*#8#0!/5#!;"$'-*<'/*,-!5'0!-,!/'1'9&#!
%-"#&'/#+!9%0*-#00!*-),2#6!
-
=-),2#!>'1#0!>,3*)!,:!?@AB!@)),%-/*-$!A/'-+'"+0!C,+*:*)'/*,-!"#D%*"#0.!'2,-$!,/5#"!/5*-$0.!/5#!"#),$-*/*,-!'-+!
2#'0%"#2#-/!,:!/'1!3,0*/*,-0!9'0#+!,-!'!E2,"#!&*F#&(!/5'-!-,/E!G&*F#&*5,,+!$"#'/#"!/5'-!HIJK!'33",')56!!@0!,:!
L%-#!MI.!NIOM.!/5#!;"$'-*<'/*,-!+*+!-,/!2'*-/'*-!'-(!/'1!3,0*/*,-0!/5'/!+*+!-,/!2##/!/5#!E2,"#!&*F#&(!/5'-!-,/E!
/5"#05,&+6!!>5#!;"$'-*<'/*,-!+,#0!-,/!#13#)/!'-(!2'/#"*'&!)5'-$#+!/5",%$5!L%-#!MI.!NIOP6!!Q,4#8#".!/'1!"#/%"-0!
"#2'*-!0%9R#)/!/,!#1'2*-'/*,-!9(!/5#!=-/#"-'&!S#8#-%#!A#"8*)#!:,"!:*0)'&!(#'"0!#-+*-$!,-!,"!':/#"!L%-#!MI.!NIOI.!'-+!9(!
/5#!C'&*:,"-*'!?"'-)5*0#!>'1!B,'"+!:,"!:*0)'&!(#'"0!#-+*-$!,-!,"!':/#"!L%-#!MI.!NIIT6!!@0!-,/#+!'9,8#.!/5#!;"$'-*<'/*,-!
+,#0!-,/!)%""#-/&(!3'(!*-),2#!/'1#06!!!
-
D($1+$'"#'&($%-
!
!"#$%&'()*+),-&
>5#!;"$'-*<'/*,-!"#)#*8#+!$"'-/!:%-+*-$!:",2!A'-!U%*0!;9*03,!'-+!A'-/'!B'"9'"'!C,%-/*#0.!45*)5!')),%-/#+!:,"!
'33",1*2'/#&(!VMJ!,:!/,/'&!"#8#-%#0!+%"*-$!/5#!(#'"!#-+#+!L%-#!MI.!NIOM6!
!
@/!L%-#!MI.!NIOM.!/5#"#!4#"#!/5"##!$"'-/,"0!/5'/!2'+#!%3!WWJ!,:!/5#!$"'-/0!"#)#*8'9&#!9'&'-)#6!!=-!'++*/*,-.!/5#"#!
4#"#!/5"##!)%0/,2#"0!/5'/!2'+#!%3!PVJ!,:!/5#!')),%-/0!"#)#*8'9&#!9'&'-)#6!
!
.%/*+0&1+23--
>5#!;"$'-*<'/*,-!2'*-/'*-0!)'05!9'&'-)#0!4*/5!/5"##!:*-'-)*'&!*-0/*/%/*,-0!&,)'/#+!*-!C'&*:,"-*'6!!=-/#"#0/!9#'"*-$!
')),%-/0!'/!/5#0#!*-0/*/%/*,-0!'"#!*-0%"#+!9(!/5#!?#+#"'&!X#3,0*/!=-0%"'-)#!C,"3,"'/*,-!G?X=CK!%3!/,!YNHI.III6!!@/!
L%-#!MI.!NIOM.!/5#!;"$'-*<'/*,-!5'+!)'05!'-+!)#"/*:*)'/#!,:!+#3,0*/!9'&'-)#0!*-!#1)#00!,:!/5#!?X=C!&*2*/!,:!YO.MIM.WTZ6!
-
3#&"-G#,7+-*+#%7"+5+$'%-
!
>5#!;"$'-*<'/*,-!"#),"+0!*/0!:*-'-)*'&!'00#/0!'-+!&*'9*&*/*#0!'/!:'*"!8'&%#!*-!')),"+'-)#!4*/5!/5#!?'*"!['&%#!
\#'0%"#2#-/0!'-+!X*0)&,0%"#0!>,3*)!,:!?@AB!@)),%-/*-$!A/'-+'"+0!C,+*:*)'/*,-6!!>5*0!>,3*)!3",8*+#0!'!:"'2#4,"F!:,"!
2#'0%"*-$!:'*"!8'&%#.!)&'"*:*#0!/5#!+#:*-*/*,-!,:!:'*"!8'&%#!'-+!#13'-+0!+*0)&,0%"#0!"#$'"+*-$!:'*"!8'&%#!2#'0%"#2#-/06!!
?'*"!8'&%#!*0!+#:*-#+!'0!/5#!3"*)#!/5'/!4,%&+!9#!"#)#*8#+!/,!0#&&!'-!'00#/!,"!3'*+!/,!/"'-0:#"!'!&*'9*&*/(!G'-!#1*/!3"*)#K!*-!
'-!,"+#"&(!/"'-0')/*,-!9#/4##-!2'"F#/!3'"/*)*3'-/0!'/!/5#!"#3,"/*-$!+'/#6!!>5*0!>,3*)!'&0,!#0/'9&*05#0!'!/5"##]/*#"!!
!
! !

! ON!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($-
2('+%-'(-3&$#$1&#,-4'#'+5+$'%-
67$+-89:-;9<8-
=#>+-?-
-

2('+-;@---4755#"A-(B-4&>$&B&1#$'-011(7$'&$>-=(,&1&+%-CD($'&$7+EF-
!

"#$%&%'"()!*"#'"!+%#,%#-#.$/!-"$!#0+1-/!1/$2!#0!-"$!3&41&-#,0!5$-",2,4,6#$/!#0!5$&/1%#06!7&#%!3&41$8!

!

!"#"$%&'! 90+1-/!-,!-"$!3&41&-#,0!5$-",2,4,6(!&%$!10&2:1/-$2!;1,-$2!+%#'$/!7,%!#2$0-#'&4!&//$-/!,%!4#&<#4#-#$/!#0!&'-#3$!

5&%=$-/!-"&-!-"$!>%6&0#.&-#,0!"&/!-"$!&<#4#-(!-,!&''$//?!

!

!"#"$%('! 90+1-/!-,!-"$!3&41&-#,0!5$-",2,4,6(!#0'412$8!

!

 @1,-$2!+%#'$/!7,%!/#5#4&%!&//$-/!&02!4#&<#4#-#$/!#0!&'-#3$!5&%=$-/A!

 @1,-$2!+%#'$/!7,%!#2$0-#'&4!,%!/#5#4&%!&//$-/!,%!4#&<#4#-#$/!#0!#0&'-#3$!5&%=$-/A!

 90+1-/!,-"$%!-"&0!;1,-$2!+%#'$/!-"&-!&%$!,</$%3&<4$!7,%!-"$!&//$-!,%!4#&<#4#-(A!

 90+1-/!-"&-!&%$!2$%#3$2!+%#0'#+&44(!7%,5!,%!',%%,<,%&-$2!<(!,</$%3&<4$!5&%=$-!2&-&!<(!',%%$4&-#,0!,%!

,-"$%!5$&0/?!

-

97!-"$!&//$-!,%!4#&<#4#-(!"&/!&!/+$'#7#$2!B',0-%&'-1&4C!-$%5)!-"$!D$3$4!E!#0+1-!51/-!<$!,</$%3&<4$!7,%!/1</-&0-#&44(!-"$!7144!

-$%5!,7!-"$!&//$-!,%!4#&<#4#-(?!

-
!"#"$%)'! 90+1-/!-,!-"$!3&41&-#,0!5$-",2,4,6(!&%$!10,</$%3&<4$!&02!/#60#7#'&0-!-,!-"$!7&#%!3&41$!5$&/1%$5$0-?!

-
F"$!7,44,*#06!#/!&!2$/'%#+-#,0!,7!-"$!3&41&-#,0!5$-",2,4,6#$/!1/$2!7,%!&//$-/!5$&/1%$2!&-!7&#%!3&41$8!

%
*"+,-.-/0,"%1.%2"314-,'%G$%-#7#'&-$/!,7!2$+,/#-!&%$!'4&//#7#$2!*#-"#0!D$3$4!H!,7!-"$!7&#%!3&41$!"#$%&%'"(!<$'&1/$!-"$(!&%$!
3&41$2!1/#06!;1,-$2!5&%=$-!+%#'$/A!",*$3$%!%$&4#.$2!&02!10%$&4#.$2!6&#0/!&02!4,//$/!*$%$!0,-!5&-$%#&4!-,!-"$!

7#0&0'#&4!/-&-$5$0-/!&02!*$%$!0,-!%$',%2$2?!

!

F"#/!"#$%&%'"(!%$;1#%$/!-"$!>%6&0#.&-#,0!-,!1/$!,</$%3&<4$!5&%=$-!2&-&)!*"$0!&3&#4&<4$)!&02!-,!5#0#5#.$!-"$!1/$!,7!

10,</$%3&<4$!#0+1-/!*"$0!2$-$%5#0#06!7&#%!3&41$?!

!

F"$!7,44,*#06!/$-/!7,%-"!<(!4$3$4)!*#-"#0!-"$!7&#%!3&41$!"#$%&%'"()!-"$!>%6&0#.&-#,0I/!&//$-/!&-!7&#%!3&41$!&/!,7!J10$!KL)!

ELHK8!

!

G+H+,-< G+H+,-; G+H+,-8 !('#,
G$%-#7#'&-$/!,7!2$+,/#- MLL)KEHN!!!!!!!!!!! N!!!!!!!!!!!!!!!!!!!!! N!!!!!!!!!!!!!!!!!!!!!!!!! MLL)KEHN!!!!!!!!!!!

F,-&4!&//$-/!&-!7&#%!3&41$ MLL)KEHN!!!!!!!!!!! ON!!!!!!!!!!!!!!!!!!! ON!!!!!!!!!!!!!!!!!!! MLL)KEHN!!!!!!!!!!!

!

! !

! HK!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($-

2('+%-'(-3&$#$1&#,-4'#'+5+$'%-

67$+-89:-;9<8-

=#>+-?-

-

2('+-;@---4755#"A-(B-4&>$&B&1#$'-011(7$'&$>-=(,&1&+%-CD($'&$7+EF-

!
G%'&5#'+%!
!
"#$!%&$%'&'()*+!*,!,)+'+-)'.!/('($0$+(/!)+!-*+,*&0)(1!2)(#!'--*3+()+4!%&)+-)%.$/!4$+$&'..1!'--$%($5!)+!(#$!6+)($5!
7('($/!*,!80$&)-'!&$93)&$/!0'+'4$0$+(!(*!0':$!$/()0'($/!'+5!'//30%()*+/!(#'(!',,$-(!-$&(')+!&$%*&($5!'0*3+(/!'+5!
5)/-.*/3&$/;!!8--*&5)+4.1<!'-(3'.!&$/3.(/!-*3.5!5),,$&!,&*0!(#*/$!$/()0'($/;!
!
47H%+I7+$'-GJ+$'%-

!
=>$+(/!/3?/$93$+(!(*!@3+$!AB<!CBDA!#'>$!?$$+!$>'.3'($5!(#&*34#!E*>$0?$&!CF<!CBDA<!2#)-#!)/!(#$!5'($!(#$!,)+'+-)'.!
/('($0$+(/!2$&$!'>').'?.$!(*!?$!)//3$5;!!G'+'4$0$+(!5)5!+*(!)5$+(),1!'+1!/3?/$93$+(!$>$+(/!(#'(!&$93)&$5!5)/-.*/3&$;!
-

2('+-8@---K"#$'%-L+1+&J#H,+-

-

8(!@3+$!AB<!CBDA<!4&'+(/!&$-$)>'?.$!2$&$!-*0%&)/$5!*,H!
!

7'+!I3)/!J?)/%*!K*3+(1 CLA<MMNO!!!!!!!!!!!!!
7'+('!P'&?'&'!K*3+(1 DQN<MQA!!!!!!!!!!!!!!!
7'+!I3)/!J?)/%*!K*3+(1!*,!7*-)'.!7$&>)-$/ DDN<RND!!!!!!!!!!!!!!!
7'+!I3)/!J?)/%*!K*3+(1!*,!S.'++)+4!'+5!P3).5)+4 NC<FFN!!!!!!!!!!!!!!!!!
T$%'&(0$+(!*,!U$#'?).)('()*+ CR<RDC!!!!!!!!!!!!!!!!!
K'.),*&+)'!G$+('.!V$'.(#!7$&>)-$/ FF<MRL!!!!!!!!!!!!!!!!!
J(#$& AQ<FRB!!!!!!!!!!!!!!!!!

MCL<AACO!!!!!!!!!!!!!
------------------------------ !

2('+-M@---N$J+$'("A-

-

8(!@3+$!AB<!CBDA<!)+>$+(*&1!2'/!-*0%&)/$5!*,H!
!

E3&/$&1 LF<QAMO!!!!!!!!!!!!!!!
T*2+(*2+!7(*&$ DB<MML!!!!!!!!!!!!!!!!!

"*('.!)+>$+(*&1 RQ<NDFO!!!!!!!!!!!!!!!
------------------------------ !

!
! !

! DN!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($-

2('+%-'(-3&$#$1&#,-4'#'+5+$'%-

67$+-89:-;9<8-

=#>+-?-

-

2('+-@A---="(B+"'C-#$D-EF7&B5+$'-

!
"#!$%&'!()*!+),(*!-./-'.#0!1&2!'3%4-5'&#!6'.'!7/5-.48'2!/9:!
!

;1&2 ,*<=>*?>=@!!!!!!!!!!
A%4B24&C8 ?*,=)*)?D!!!!!!!!!!!!
E5-./F'5'&#8 D+,*>G>!!!!!!!!!!!!!!!
H1.5!'3%4-5'&# ,G,*G=)!!!!!!!!!!!!!!!
I9947'!'3%4-5'&# ,G=*(=,!!!!!!!!!!!!!!!
H%.&4#%.'!1&2!'3%4-5'&# G>*>=G!!!!!!!!!!!!!!!!!
J'K47B'8 <>D*?+G!!!!!!!!!!!!!!!
I#K'. <*=G>!!!!!!!!!!!!!!!!!!!!
L/&8#.%7#4/&!4&!-./C.'88 ,*?+D*=+=!!!!!!!!!!!!

,)*,D+*<D)!!!!!!!!!!
;'88!177%5%B1#'2!2'-.'741#4/&!1&2!15/.#4M1#4/& N+*+)>*)+,O!!!!!!!!!!!

P./-'.#0!1&2!'3%4-5'&#*!&'#!/9!177%5%B1#'2!2'-.'741#4/&!
1&2!15/.#4M1#4/& D*=<G*<G=@!!!!!!!!!!

------------------------------ !
2('+-GA---2('+%-=#C#H,+-

-

"#!$%&'!()*!+),(*!&/#'8!-101QB'!6'.'!7/5-.48'2!/9!#K'!9/BB/64&C:!
!

+)<*(=>@!!!!!!!!!!!!!

DG*<)=!!!!!!!!!!!!!!!!!

(=?*+>>!!!!!!!!!!!!!!!

G)>*+(D!!!!!!!!!!!!!!!

R/#'!-101QB'!#/!Q1&S*!8'7%.'2!Q0!1!94.8#!2''2!/9!#.%8#!64#K!-.4&74-1B!1&2!
4&#'.'8#!1#!GT+?U!2%'!4&!5/&#KB0!4&8#1BB5'&#8!/9!@,*,G+!64#K!1!51#%.4#0!21#'!/9!
R/F'5Q'.!?*!+)++T

R/#'!-101QB'!#/!L"!V'1B#K!H174B4#4'8!H4&1&74&C*!8'7%.'2!Q0!1!94.8#!2''2!/9!#.%8#!
64#K!-.4&74-1B!1&2!4&#'.'8#!1#!(T)U!2%'!4&!5/&#KB0!4&8#1BB5'&#8!/9!@+*D<+!64#K!1!
51#%.4#0!21#'!/9!R/F'5Q'.!,*!+),?T

R/#'!-101QB'!#/!Q1&S*!8'7%.'2!Q0!1!94.8#!2''2!/9!#.%8#!64#K!-.4&74-1B!1&2!
4&#'.'8#!1#!+T>DU!2%'!4&!5/&#KB0!4&8#1BB5'&#8!/9!@,*>DG!64#K!1!51#%.4#0!21#'!/9!
"%C%8#!,D*!+),DT!

R/#'!-101QB'!#/!Q1&S*!8'7%.'2!Q0!1!94.8#!2''2!/9!#.%8#!64#K!-.4&74-1B!1&2!
4&#'.'8#!1#!<T)U!2%'!4&!5/&#KB0!4&8#1BB5'&#8!/9!@+*D+?!64#K!1!51#%.4#0!21#'!/9!
$1&%1.0!(*!+),DT!!WK'!I.C1&4M1#4/&!8K1.'8!#K'!/6&'.8K4-!/9!#K'!-./-'.#0!1&2!
#K'!B41Q4B4#0!9/.!#K'!&/#'!64#K!#K'!X1&!;%48!IQ48-/!R/#YP./94#!V/%84&C!
L/.-/.1#4/&!1&2!K18!.'7/.2'2!?)U!/9!#K'!&/#'!4&!#K'8'!94&1&741B!8#1#'5'&#8T

!
!
! !

! ,?!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($!
2('+%-'(-3&$#$1&#,-4'#'+5+$'%-
67$+-89:-;9<8-
=#>+-?-
-

2('+-@A---2('+%-=#B#C,+-DE($'&$7+FG-
-

"#$%"#&'"(!!!!!!!!!!

)'$#$*$!!!!!!!!!!!!!!!
+#")"#"+'!!!!!!!!!!!!

,-..!/011-23!4513652 7"*&#8'89!!!!!!!!!!!!!!

:53-!4;<;=>-#!2-3!5?!/011-23!4513652 +#&*&#)$*(!!!!!!!!!!
------------------------------

:53-!4;<;=>-!35!=;2@#!.-/01-A!=<!;!?61.3!A--A!5?!310.3!B63C!4162/64;>!;2A!
623-1-.3!;3!)D*$E!A0-!62!F523C><!62.3;>>F-23.!5?!('#'*"!B63C!;!F;30163<!A;3-!5?!
G416>!*&**D

:53-!4;<;=>-!35!HG!I-;>3C!J;/6>636-.!J62;2/62K!B63C!4162/64;>!;2A!623-1-.3!;3!
+D&E!A0-!62!F523C><!62.3;>>F-23.!5?!(+#$%%!B63C!;!F;30163<!A;3-!5?!L;<!"#!
*&*%D

!
G3!M02-!+&#!*&"+#!4162/64;>!F;301636-.!52!253-.!4;<;=>-!B-1-!;.!?5>>5B.N!
!

3("-'/+-H+#"-I$F&$>-67$+-89:
*&") "*&#8'8(!!!!!!!!!!!!!
*&"$ "*$#)%$!!!!!!!!!!!!!!!
*&"8 "&'#""&!!!!!!!!!!!!!!!
*&"% )%)#"%)!!!!!!!!!!!!!!!
*&"' ))%#+))!!!!!!!!!!!!!!!

OC-1-;?3-1 "#'8$#+)P!!!!!!!!!!!!

O53;> +#")"#"+'(!!!!!!!!!!
------------------------------ !

2('+-JA---2+'-0%%+'%-
!
G3!M02-!+&#!*&"+#!3-F451;16><!1-.316/3-A!2-3!;..-3.!B-1-!;Q;6>;=>-!?51!3C-!?5>>5B62K!40145.-.N!
!

O6F-!1-.316/3-A!?51K6Q;=>-!>5;2. "#%%)#8*P(!!!!!!!!!!
R0145.-!1-.316/3-A!K1;23. *&&#*)&!!!!!!!!!!!!!!!

!!!!!O-F451;16><!1-.316/3-A!2-3!;..-3. "#P%)#'8P(!!!!!!!!!!
------------------------------ !

OC-!S5;1A!5?!T61-/351.!C;.!A-.6K2;3-A!("&&#&&&!5?!021-.316/3-A!2-3.!;..-3.!?51!=06>A62K!1-.-1Q-.!BC6/C!6.!623-2A-A!35!
.044513!F;U51!1-4;61.!52!5B2-A!4154-136-.D!!OC-.-!2-3!;..-3!A-.6K2;3652.!=<!3C-!S5;1A!5?!T61-/351.!F;<!=-!1-V
A-.6K2;3-A!;3!3C-!A6./1-3652!5?!3C-!S5;1A!;.!/61/0F.3;2/-.#!;K-2/<!2--A.!51!?62;2/6;>!/52A63652.!/C;2K-D!
!
! !

! "8!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($!
2('+%-'(-3&$#$1&#,-4'#'+5+$'%-
67$+-89:-;9<8-
=#>+-?-
-

2('+-@A---B&$+-(C-D"+E&'-
-
"#$!%&'()*+(,*-)!#(.!(!/*)$!-0!1&$2*,!3*,#!4(5-5()6!,#(,!7(,8&$.!-)!9$5&8(&:!;<=!><;?@!!"#$!/*)$!-0!1&$2*,!#(.!(!

7(A*787!/*7*,!-0!BC<<=<<<@!!D.!-0!E8)$!F<=!><;F=!,#$!&(,$!-)!,#$!/*)$!-0!1&$2*,!3(.!>@GCH@!!D,!E8)$!F<=!><;F=!,#$&$!3(.!

)-!5(/()1$!-8,.,()2*)'@!

!

2('+-?A---FG+"#'&$>-B+#%+%-
!

"#$!%&'()*+(,*-)!/$(.$.!-00*1$!.I(1$!()2!0(1*/*,*$.!8)2$&!.*A!)-)J1()1$//(5/$!/$(.$!('&$$7$),.!0*K$!-0!3#*1#!$AI*&$!-)!

E8)$!F<=!><;L!()2!-)$!-)!D8'8.,!>;=!><;L@!!M)!(22*,*-)=!,#$!%&'()*+(,*-)!/$(.$.!,#&$$!1-I*$&.!0-&!,#$*&!-00*1$!/-1(,*-).!

3*,#!/$(.$!,$&7.!,#&-8'#!N(:!><;?@!

!

D,!E8)$!F<=!><;F=!08,8&$!7*)*787!/$(.$!I(:7$),.!8)2$&!,#$.$!-I$&(,*)'!/$(.$.!3$&$!(.!0-//-3.O!

!

3("-'/+-H+#"-I$E&$>-67$+-89:
><;F ;><=C;PB!!!!!!!!!!!!!
><;L ?=?PP!!!!!!!!!!!!!!!!!!!!
><;C >=L><!!!!!!!!!!!!!!!!!!!!

"-,(/ ;>Q=?>?B!!!!!!!!!!!!!

!
R8&*)'!,#$!:$(&=!,#$!%&'()*+(,*-)!(/.-!/$(.$2!(II&-A*7(,$/:!FF!#-8.*)'!8)*,.!,#(,!,#$:!/$(.$!-)!(!7-),#J,-J7-),#!

5(.*.!()2!'$)$&(//:!&$),!-8,!,-!1/*$),.@!!!

!

4$),!$AI$).$!8)2$&!,#$.$!/$(.$.!0-&!,#$!:$(&!$)2$2!E8)$!F<=!><;F=!3(.!BGGP=Q;L@!

-

2('+-<9A---D(55&'5+$'%-#$E-D($'&$>+$1&+%-
!

D($'&$>+$1&+%-
!

!"#$%&'(#")*+&&&
S&(),!(3(&2.!&$T8*&$!,#$!08/0*//7$),!-0!1$&,(*)!1-)2*,*-).!.$,!0-&,#!*)!,#$!*).,&87$),.!-0!,#$!'&(),@!!9(*/8&$!,-!08/0*//!,#$!

1-)2*,*-).!1-8/2!&$.8/,!*)!,#$!&$,8&)!-0!,#$!08)2.!,-!,#$!'&(),-&@!!"#$!%&'()*+(,*-)!2$$7.!,#*.!1-),*)'$)1:!&$7-,$!(.!

7()('$7$),!*.!-0!,#$!-I*)*-)!,#(,!5:!(11$I,*)'!,#$!'&(),!()2!*,.!,$&7.=!,#$!%&'()*+(,*-)!*),$)2.!,-!1-7I/:!3*,#!,#$!

,$&7.!-0!,#$!'&(),@!

!

! !

! ;G!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($!
2('+%-'(-3&$#$1&#,-4'#'+5+$'%-
67$+-89:-;9<8-
=#>+-<9-
-

2('+-<9?---@(55&'5+$'%-#$A-@($'&$>+$1&+%-B@($'&$7+AC-
!
!"#$#%&''()*(+),-.%/)0'(1)"23%45!!!
"#$!%&'()*+(,*-)!$),$&$.!*),-!/-),&(/,!('&$$0$),1!2*,#!.*33$&$),!'-4$&)0$),(5!36).*)'!1-6&/$1!,-!0(7$!
*08&-4$0$),1!,-!,#$!%&'()*+(,*-)91!#-61*)'!3(/*5*,*$1:!!;)!(//-&.()/$!2*,#*)!,#$!8&-4*1*-)1!-3!,#$1$!('&$$0$),1<!,#$!
%&'()*+(,*-)!061,!/-),*)6$!,-!6,*5*+$!,#$!18$/*3*/!3(/*5*,*$1!3-&!,#$*&!*),$).$.!$=$08,!86&8-1$!3-&!8$&*-.1!&()'*)'!3&-0!
,$)!>?@A!B$(&1!,-!3*3,BC3*4$!>DDA!B$(&1!.$8$).*)'!-)!,#$!36).$&:!!E-!8(B0$),!*1!.6$!F(/7!,-!,#$!36).*)'!1-6&/$!6)5$11!
,#$!%&'()*+(,*-)!F&$(71!,#$!/-),&(/,:!!;3!,#$!%&'()*+(,*-)!/-),*)6$1!,-!61$!,#$!3(/*5*,*$1!(1!1,*865(,$.!FB!-33$&*)'!
#-61*)'!,-!5-2C*)/-0$!*).*4*.6(51<!,#$)!,#$!&$G6*&$.!'6(&(),$$!2*55!F$!3-&'*4$)!-4$&!,#$!/-),&(/,!8$&*-.:!!!
!
H()('$0$),!#(1!)-!*),$),*-)!-3!F&$(7*)'!,#$!/-),&(/,!('&$$0$),1:!!"#$1$!(0-6),1!(&$!*)/56.$.!*)!,$08-&(&*5B!
&$1,&*/,$.!)$,!(11$,1!6),*5!,#$!&$1,&*/,*-)1!(&$!&$5$(1$.!().!,-,(5$.!I?<JJK<LMN!(,!O6)$!P@<!M@?P:!
!
"#$!'6(&(),$$1!,#(,!2*55!F$!3-&'*4$)!(&$!(1!3-55-21Q!
!

3("-'/+-D+#"-E$A&$>-67$+-89:
M@?K KLR<JP@I!!!!!!!!!!!!!
M@?D PM<JP@!!!!!!!!!!!!!!!!!
M@?L PM<?RD!!!!!!!!!!!!!!!!!
M@?J MJ<MLN!!!!!!!!!!!!!!!!!
M@?R MK<PPP!!!!!!!!!!!!!!!!!

"#$&$(3,$& ?<?RN<PRM!!!!!!!!!!!!

"-,(5 ?<JJK<LMNI!!!!!!!!!!

-
6'%73%4(+3&34#&3)%5(
S!/-085(*),!2(1!3*5$.!FB!,#$!T-6),B!-3!U(),(!V(&F(&(!>T-6),BA!-)!U$8,$0F$&!J<!M@?M<!(55$'*)'!F&$(/#!-3!/-),&(/,!3-&!
1$&4*/$1!8&-4*.$.!FB!,#$!%&'()*+(,*-)!*)!M@@MWM@@P<!8(*.!3-&!FB!,#$!T-6),B:!!"#$!F&$(/#!*)!.*186,$!*1!F(1$.!-)!/-1,1!
&$8-&,!.*33$&$)/$1:!!"#$!T-6),B!().!,#$!%&'()*+(,*-)!#(.!F$$)!)$'-,*(,*)'!(!1$,,5$0$),!2#$)!,#$!/-085(*),!2(1!3*5$.!
().!,#$B!/-),*)6$!,-!8(&,*/*8(,$!*)!0$.*(,*-)!,-!,&B!,-!1$,,5$!,#$!/5(*0:!!"#$!%&'()*+(,*-)!#(1!$=8$).$.!(55!*)16&()/$!
/-4$&('$!3-&!5$'(5!/-1,!&$*0F6&1$0$),!().!)-!*)16&()/$!/-4$&('$!3-&!,#*1!/5(*0!&$0(*)1:!!E$*,#$&!8(&,B!*1!5*(F5$!3-&!,#$!
-,#$&1!(,,-&)$B!3$$1!,#$&$3-&$!,#$!%&'()*+(,*-)!/-),*)6$1!,-!$=8$)1$!5$'(5!/-1,1!(1!*)/6&&$.:!!!
!
"#$!%&'()*+(,*-)!*),$).1!,-!4*'-&-615B!.$3$).!,#$01$54$1!*)!,#*1!/-085(*),!().!,#$B!F$5*$4$!,#$B!2*55!8&$4(*5:!!"#$!
%&'()*+(,*-)91!(,,-&)$B!#(1!)-,!(11$11$.!(!5*7$5*#--.!,#(,!,#$B!1#-65.!8&$4(*5<!F6,!#(1!$1,*0(,$.!,#$!8-,$),*(5!
.(0('$1!(,!I?D@<@@@!,-!IK@@<@@@!1#-65.!,#$B!)-,!8&$4(*5:!!"#$&$!#(1!F$$)!)-!(55-2()/$!0(.$!*)!,#$1$!3*)()/*(5!
1,(,$0$),1!3-&!,#*1!8-,$),*(5!5*(F*5*,B:!
!
! !

! ?R!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($!
2('+%-'(-3&$#$1&#,-4'#'+5+$'%-
67$+-89:-;9<8-
=#>+-<<-
!

2('+-<9?---@(55&'5+$'%-#$A-@($'&$>+$1&+%-B@($'&$7+AC-
!

"#!$%%&'&(#)!'*+!,-.$#&/$'&(#!*$0!1&2+%!$!3(4#'+-!3(562$&#'!1(-!2$'+-!7+$-0!$22+.&#.!'*$'!'*+!8(4#'7!$3'4$227!(9+0!'*+!

,-.$#&/$'&(#!14#%0)!9*&3*!3(4#0+2!+0'&5$'+0!'(!:+!;<=>)>>>!'(!;?>>)>>>!-+3(@+-7!0*(42%!'*+7!6-+@$&2!$.$&#0'!'*+!

8(4#'7A!!B*+-+!*$0!:++#!#(!-+3(.#&'&(#!(1!'*&0!6('+#'&$2!-+3(@+-7!&#!'*+0+!1&#$#3&$2!0'$'+5+#'0A!

!

2('+-<<?---D+'&"+5+$'-=,#$-
-
B*+!,-.$#&/$'&(#!5$&#'$&#0!$!%+1&#+%!3(#'-&:4'(-7!-+'&-+5+#'!62$#!1(-!&'0!+562(7++0!9*&3*!$22(90!6$-'&3&6$#'0!'(!

5$C+!'$D!%+1+--+%!&#@+0'5+#'!3(#'-&:4'&(#0A!!B*+!62$#!E4$2&1&+0!4#%+-!'*+!6-(@&0&(#0!(1!F+3'&(#!?>GH:I!(1!'*+!"#'+-#$2!

J+@+#4+!8(%+A!!B*+!,-.$#&/$'&(#!5$'3*+0!46!'(!=K!(1!+562(7++!3(#'-&:4'&(#0A!!L562(7+-!3(#'-&:4'&(#0!1(-!'*+!7+$-!

+#%+%!M4#+!G>)!N><G!9+-+!;<<O)NPQA!

-
2('+-<;?---="&("-E+#"-D+%'#'+5+$'-
!

R!6-&(-!7+$-!-+0'$'+5+#'!9$0!&%+#'&1&+%!'(!6-(6+-27!-+3(-%!#('+0!6$7$:2+)!3(#0'-43'&(#!&#!6-(.-+00)!%+1+--+%!-+@+#4+!

$#%!$33-4+%!2&$:&2&'&+0A!!B*+!$%S40'5+#'0!9+-+!6-&5$-&27!%4+!'(!$33(4#'&#.!6-$3'&3+0!'*$'!9+-+!#('!3(#0&0'+#'!9&'*!

.+#+-$227!$33+6'+%!$33(4#'&#.!6-&#3&62+0A!!R0!$!-+042'!(1!'*+0+!$%S40'5+#'0)!:+.&##&#.!#+'!$00+'0!9+-+!4#%+-0'$'+%!:7!

;O>?)<NP)!('*+-!$00+'0!9+-+!4#%+-0'$'+%!:7!;QQO)PQ=)!34--+#'!2&$:&2&'&+0!9+-+!(@+-0'$'+%!:7!;NO>)G>>)!$#%!2(#.!'+-5!

2&$:&2&'&+0!9+-+!4#%+-0'$'+%!:7!;;<P=)T=>A!!"#!$%%&'&(#)!;<)==Q)G=O!&#!1(-.&@$:2+!2($#0!'*$'!*$%!#('!5+'!'*+&-!'&5+!

-+0'-&3'&(#0!9$0!&#324%+%!&#!4#-+0'-&3'+%!#+'!$00+'0!$#%!-+32$00&1&+%!'(!'+56(-$-&27!-+0'-&3'+%!#+'!$00+'0A!!R!6-&(-!7+$-!

-+0'$'+5+#'!9$0!-+3(-%+%!&#!'*+0+!1&#$#3&$2!0'$'+5+#'0A!

!

!

- !

! <O!



!
!
!
!
!
!
!
!
!
!
!

"#$%&!'()%*%()%(#!+,)-#.&/0!1%*.&#/!
!
!
!

! !

! "#!











!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($-
21/+34,+-(5-678+$3&'4"+%-(5-9+3+"#,-0:#"3%-

;+#"-6$3+3-<4$+-=>?-@>A=-
!
!

9+3+"#,-B"#$'("C D#%%)'/"(4E/
D#%%)'/"(4E/-B"#$'("C 9+3+"#, 0E+$1F 9+3+"#,

D"(E"#G-!&',+ H9I0-J4GK+" J4GK+" 678+$3&'4"+%

*#L("-D"(E"#GM
"#!$%&'()*%+)!,-!.,/01+2!'+3!"(4'+!$%5%6,&*%+)

&'00%3!)7(,/27!#'+!8/10!9410&,!:,/+);
#/&&,()15%!.,/01+2!<(,2('*!=!>,(3%'/? @ABCDE :F@@AE>G$@A@@HH EHIACCJ!!!!!!!!!
#/&&,()15%!.,/01+2!<(,2('*!=!K,()7!:,'0)'6!@@L@C @ABCDE :FHMDG>G$@ANH@ @DIECG!!!!!!!!!!!!
#/&&,()15%!.,/01+2!<(,2('*!=!K,()7!:,'0)'6!@CL@D @ABCDE :FHMDG>G$@A@HD DAIANN!!!!!!!!!!!!
#/&&,()15%!.,/01+2!<(,2('*!=!@CL@D @ABCDE :FHMAH>G$@A@@HA CCHICGD!!!!!!!!!
#/&&,()15%!.,/01+2!<(,2('*!=!@DL@A @ABCDE :FHMAH8G$@A@CHE C@IED@!!!!!!!!!!!!

DAHICOD!!!!!!!!!
J($)*#L("-D"(E"#G%M
"#!$%&'()*%+)!,-!.%'6)7!'+3!./*'+!#%(51P%0

&'00%3!)7(,/27!#'+!8/10!9410&,!:,/+);
Q,0)%(!:'(%=R1)6%!ST=U GDBOEN GE=OHHHGDG @AMIDAO!!!!!!!!!

"#!$%&'()*%+)!,-!.%'6)7!'+3!./*'+!#%(51P%0
&'00%3!)7(,/27!#'+!8/10!9410&,!:,/+);

F3,&)1,+!F0010)'+P%!<(,2('* GOBOEG GE=OHHHGDG AMI@NM!!!!!!!!!!!!

"#!$%&'()*%+)!,-!.,/01+2!'+3!"(4'+!$%5%6,&*%+)
&'00%3!)7(,/27!:1);!,-!#'+)'!V'(1'

:,**/+1);!$%5%6,&*%+)!>6,PW!X('+) @ABC@N @NAOD MIHHH!!!!!!!!!!!!!!
CH@IEDD!!!!!!!!!

R,)'6 EA@IMGOJ!!!!!!!
------------------------

J('+-'(-'/+-21/+34,+-(5-678+$3&'4"+%-(5-9+3+"#,-0:#"3%-N-O#%&%-(5-D"+%+$'#'&($!
!
R7%!'PP,*&'+;1+2!0P7%3/6%!,-!%?&%+31)/(%0!,-!-%3%('6!'Y'(30!1+P6/3%0!)7%!-%3%('6!2('+)!'P)151);!,-!R('+01)1,+0=V%+)'6!
.%'6)7!F00,P1')1,+!'+3!10!&(%0%+)%3!,+!)7%!'PP(/'6!4'010!,-!'PP,/+)1+2B!!R7%!1+-,(*')1,+!1+!)710!0P7%3/6%!10!&(%0%+)%3!
1+!'PP,(3'+P%!Y1)7!)7%!(%Z/1(%*%+)0!,-!9V>!:1(P/6'(!F=@DDI!!"#$%&'()'*%+%,&-'.(/+0'1(2,345,4%&'+4#'6(4783()$%'
93:+4$;+%$(4&B!!R7%(%-,(%I!0,*%!'*,/+)0!&(%0%+)%3!1+!)710!0P7%3/6%!*';!31--%(!-(,*!'*,/+)0!&(%0%+)%3!1+I!,(!/0%3!1+!
)7%!&(%&'(')1,+!,-I!)7%!-1+'+P1'6!0)')%*%+)0B!
!

! CE!



!"#$%&'&($%)*+$'#,-.+#,'/-0%%(1&#'&($-
21/+34,+-(5-6&$3&$7%-#$3-84+%'&($+3-9(%'%-

:+#"-;$3+3-<4$+-=>?-@>A=-
!

2+1'&($-BC---24DD#"E-(5-043&'("%F-G+%4,'%-
!

6&$#$1&#,-2'#'+D+$'%C-
!

"#$!%&'(!)*!#+,-.)/01!/(')/.!-00+(,!)2!*-2#23-#4!0.#.(5(2.06!!H$I4#,&5&+3J!
!

"7$!82.(/2#4!3)2./)4!)9(/!*-2#23-#4!/(')/.-2:6!

 !"#$%&"'()$"*+$,,-$,.(&/$+#&0&$/1((!"#$(
 2&3+&0&4"+#(/$0&4&$+4&$,(&/$+#&0&$/(+5#(45+,&/$%$/(#5(6$(7"#$%&"'()$"*+$,,$,1((!"#$(

!

"3$!;)23)5'4-#23(!5#.(/-#4!.)!*-2#23-#4!0.#.(5(2.0!2).(,6!!K(J!
!

6+3+"#,-0L#"3%C-
!

",$!82.(/2#4!3)2./)4!)9(/!5#<)/!'/):/#506!

 =#.(/-#4!>(#?2(00"(0$!-,(2.-*-(,6!-K(J!
 @-:2-*-3#2.!,(*-3-(23-(0!-,(2.-*-(,!2).!3)20-,(/(,!.)!7(!5#.(/-#4!>(#?2(00(06!!K(J!

!

"($!%&'(!)*!#+,-.)/01!/(')/.!-00+(,!)2!3)5'4-#23(!*)/!5#<)/!'/):/#506!!H$I4#,&5&+3J!
!

"*$!A2&!#+,-.!*-2,-2:0!,-034)0(,!.B#.!#/(!/(C+-/(,!.)!7(!/(')/.(,!-2!#33)/,#23(!>-.B!D-/3+4#/!AEFGGH!@(3.-)2!IJFK"#$6!-K(J!
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