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To Department of Mental Health:

This is a request to update San Luis Obispo County’s existing Community
Services Supports (CSS) Three-Year Program and Expenditure Plan. This
request is a result of the availability of additional CSS funding as announced
in DMH Information Notice 08-19, Enclosure 1, entitled Revised Annual FY
2008/09 CSS Planning Estimates. San Luis Obispo County is eligible to
receive an additional $601,700 for FY 2008-09 for a revised total allocation of
$4,612,900.

The California Department of Mental Health (DMH) approved San Luis Obispo
County’s original Community Services and Supports Plan on April 26, 2006.
The approval was retroactive to April 1, 2006, and funding disbursement then
began of the $2.3 million dollar annual planning estimate for Fiscal Years
(2005-06, 2006-07, and 2007-08). Since the initial approval, additional CSS
funding has been made available through Growth Funding (2007-08) for
$934,100, one-time funding augmentation (2007-08) for $935,200, and an
increase in allocation in FY 2008-09 of $623,100.

San Luis Obispo County’s current CSS planning estimate for FY 2008-09 is
$5,013,044.

Summary of FY 2008-09 Community Services and Supports Plan

Funding:
FY2008-09 Allocation ot 3,621,030
FY 2007-08 Allocation et 339,081



One-time funding FY 2007-08 oottt e e 821,077

FY 2006-07 and 2007-08 INTEFEST  .coooeeeeeeee e et 231,856
Total FY 2008-09 FUNAING o 5,013,044
Costs:

FY 2008-09 Ongoing CSS COSIS — eeeeeieee ettt 4,457,282
Technological Needs Project =~ oottt s 445,475
Operating Reserve e 110,287
Total FY 2008-09 COSIS oot 5,013,044

Per the process for requesting and amendment outlined in DMH Information
Notice No: 08-10 and 08-16, enclosed are the following exhibits:

EXHIBIT 1, NON-SUPPLANTATION .......cooiiiii i 13
EXHIBIT 2, PROGRAM WORKPLAN LISTING..........ccoooiiiiiiiiiiiieeeei e 14
EXHIBIT 4, PRUDENT RESERVE PLAN........coooiiii s 15
EXHIBIT 5A-D, BUDGETS AND BUDGET NARRATIVES ..o 16
EXHIBIT 2A, TECHNOLOGICAL NEEDS PROJECT. ..o 30
EXHIBIT 3R, TECHNOLOGICAL NEEDS PROJECT...............oooiiiiiiiis 31
EXHIBIT 4, TECHNOLOGICAL NEEDS PROJECT ........ccoiiiiiiiieeeeeee e 32

Prudent Reserve Calculation (Section II, Item F)

The calculation below shows that the limit of 20% for prudent reserve,
Capital Facilities and Technological Needs, and Workforce Education and
Training is not exceeded for FY 2008-09.

Prudent Reserve $ -
Capital Facilities & Technological Needs $ 445,475
Workforce Education & Training $ -
Total FY 2008-09 allocation of CSS Funds| $ 445,475
Maximum 20% limit on Use of CSS Funds $ 1,019,000




Community Program Planning Process (Section II, Item G)

The currently funded CSS Plan is a result of an initial extensive and intensive
five-month stakeholder input process that is fully detailed in the original CSS
Plan. Both subsequent additional allotments (Growth Funds and one-time
allocation) expanded programs that were selected based on community
priorities and approved by the MHSA Community Planning Team - a diverse
council of more than 35 members.

The proposed adjustments to this FY 2008-09 CSS Plan were determined and
approved by our Community Planning Team after reviewing the current
operating status, progress and efficacy of each Workplan, reviewing past CSS
input data and community needs, and assessing what could gain the greatest
impact to the most unserved or underserved populations.

Stakeholder participation and assessment of the current Workplans and the
proposed adjustments to them occurred September through October, 2008,
with the Community Planning team approving the proposed changes on
October 6, 2008.

Review Process (Section I, ltem H)

This draft Plan Update was posted for a 30-day public comment period
beginning December 18, 2008. Notice of its availability for review was sent
electronically to MHSA community partners and stakeholders, posted on the
County’s website, at County Mental Health Clinics, and at libraries, and
through the local newspaper.

A public hearing will be held by the Mental Health Advisory Board on January
21, 2009, providing another opportunity for the community to provide input
and comment on this update.

Proposed Changes to Specific Workplans (Section II, Item I)

MHSA (CSS) funds will be used to implement the following expanded
initiatives over the next three years beginning in Spring 2009. They were
selected based on the integration of MHSA required outcomes and approved
strategies, funding criteria and the community’s input and priorities. The
implementation of these initiatives will serve as a catalyst for significant



shifts in providing service, culture and system changes, thus transforming the
public mental health system.

Requested Amendment to CSS Three-Year Program and Expenditure Plan
FY 2008-09
Planning Estimate = $601,700

Work Plan Annual
# CSS Program / Item to Fund Relationship to Current CSS Plan Estimated Cost|

Specialized Adult FSP - Add 1.0 FTE MHT Il (Step
3 5), 1.0 FTE Resource Specialist (Contracted) Expansion of Work Plan 3: Adult FSP 126,231
North Coast Youth/TAY FSP Team (Bilingual) - 1.0
FTE MHT IV, 1.0 FTE Resource Specialist

1,2 (Contracted) Expansion of Work Plan 1-2: Youth/TAY FSP 132,210
0.5 FTE Medical Records Technician (MRT) for FSP

1, 2, 3, 4 [Expansion Expansion of Work Plans 1-4: All FSP 26,505

1, 2, 3, 4 |Administrative Support and Infrastructure Expansion of Work Plans 1-4: All FSP 33,302
Latino Services - Add 2.0 FTE Bilingual MHT IIl, Step

6 1-2, Increase Dr. Ortiz's contract 6hrs/wk Expansion of Work Plan 7: Latino Services 191,252

Client & Family Wellness — Increase current 0.5 FTE |Expansion of Work Plan 5: Client and Family

5 bilingual Family Advocate position to make 1.0 FTE _|Wellness and Recovery 37,200
Vocational Training and Supported Employment - Expansion of Work Plan 5: Client and Family

5 Expand Growing Grounds Downtown Store Wellness and Recovery 55,000
Total Cost 601,700

‘Workplan 1 & 2: Full Service Partnership - North Coast Youth/TAY FSP

Expanding Workplan 1 and 2 and consolidating it into one Full Service
Partnership (FSP) program will provide services to a much needed and
isolated location of the County - the North Coastal region. Four communities
are situated in this area, from the northernmost town of San Simeon, down to
Morro Bay. It is reported that there is large amount of un-served and
underserved youth and Transitional Aged Youth (TAY) individuals in this
area with very limited resources available to them.

By partnering with the family and the community to develop child and
TAY /family centered services, this Full Service Partnership will expand on the
current FSP design and the SB163 Wrap Around Program. It will provide
services to an additional 10 participants and families using the values and
principles of best practices promoting resiliency, strength based, needs
driven, solution-focused and culturally competent services.

The priority population will be a combination of children, 16 years or under,
and Transitional Aged Youth (TAY) ages 16-21, with Severe Emotional
Disorders (SED). The children may be currently un-served by or ineligible for
SB163 Wrap Around, or not identified as AB3632 eligible. This population
will include high utilizers of the Children’s System of Care, youth at risk of out
of home care, youth with multiple foster home placements, and/or in the



juvenile justice system. The TAY population may also be currently un-served,
have been recently diagnosed with a major mental illness, or with a chronic
history of 5150 hospitalizations. Other qualifying circumstances may be
involvement with law enforcement, dual diagnoses, foster youth with
multiple placements, as well as those that are aging out of, or have aged out of
the Children’s System of Care.

This additional Youth/TAY FSP program will:

e Provide intensive, integrated enrollee-based services for 8-10
youth/TAY’s per year.

e Provide strength based full service mental health services, as well as
rehabilitation services, 24/7 access to care, therapy, medical
management, safe and adequate housing, employment services, co-
occurring disorder care, and wellness services and supports.

Service delivery is based on the current design of dyads in the FSP programs
outlined in the original CSS plan, which includes a full time Mental Health
Therapist and a full time Resource Specialist. This team will operate through
a County/Community-Based partnership. County Mental Health Services will
provide the mental health therapist, a .25 FTE medication manager, and
Family Care Network will provide the resource specialist. A portion of the
funding for the medication manager will come from unpent funding from the
Latino Outreach Program, (.25 FTE). See explanation in Workplan #6 below.

This program is set to begin March 1, 2009.

Workplan 3: Full Service Partnership - Specialized Adult FSP

The expansion of Work Plan 3 is due to the increased demand for a
specialized intensive treatment service through the Full Service Partnership
(FSP) Program with a focus on Wellness and Recovery programming.

Many persons with mental illness end up in jail due to the seriousness of their
charges. While there is currently triage and crisis services available during
incarceration in our County’s jail system, there has not been a defined method
to ensure that these individuals receive appropriate mental health services
upon release. The National Coalition for the Mentally Ill in the Criminal Justice
System and studies by the American Psychiatric Association have
demonstrated that release planning and case management provided to
persons released from jail have the potential to reduce recidivism and assist




in establishing linkages for the offender so that needed treatment can
continue in the community.

This proposal aims to fill an identified gap in improving the lives of persons
with mental illness by the addition of a fourth Adult FSP component. Once
created, this component will involve a specialized team to partner with
identified individuals released from the local jail. This team will provide
services and supports needed to prevent un-served or underserved adults
from entering IMD placements or re-incarceration.

This will expand access to services to our Adult FSP target population. Once
released from the jail, these adults with serious mental illness may be at risk
of/or have had a history of involuntary institutionalization to an IMD,
frequent 5150 assessments, hospitalizations, ER visits, further law
enforcement involvement, co-occurring substance abuse, and homelessness.

This additional Adult - Jail FSP program will:

e Provide intensive and short-term, integrated enrollee-based services
for 10 - 12 adults per caseload.

e Provide strength based full service mental health services, 24/7 access
to care, therapy, medical management, safe and adequate housing,
employment services, co-occurring disorder care, and wellness
services and supports.

Service delivery is based on the current FSP dyad model where a Mental
Health Therapist is paired with a Resource Specialist. The Jail FSP team is
comprised of a full time Mental Health Therapist Il (Medication Manager),
and a full time Resource Specialist. This team will operate through a
County/Community-Based partnership. County Mental Health Services will
provide the medication manager and Transitions Mental Health Association
will provide the resource specialist. A portion of the funding for the
medication manager will come from unspent funding from the Latino
Outreach Program, (.25 FTE). See explanation in Workplan #6 below.

This program is set to begin March 1, 2009.

Workplan 5: Client & Family Wellness Supports-Client & Family Advocate

In this Workplan there are an array of services designed to facilitate and
support wellness, recovery and resiliency. As part of this array, the Client and



Family Partners are to improve clients and families quality of life and address
the greatest needs of individuals.

Client and Family Advocates provide day-to-day hands on assistance, link
people to resources, provide support and help to “navigate the system.”
Services are offered in the community and are easily accessible and
integrated with other service providers. These advocates serve as liaisons to
family members, caregivers and consumers, as well as provide outreach and
support, education, and information to adult clients with psychiatric
disabilities and families of children and TAY’s in care.

Currently the Client and Family Advocate is a .5 Bilingual position. With the
demand for bilingual staff increasing, this position will be expanded to a 1.0
FTE. The increase in demand for services is due to the outreach and
engagement efforts of the Latino Outreach Program which was designed to
serve the un-served and the underserved Latino population. San Luis Obispo
County Mental Health Services has collaborated with Transitions Mental
Health Association for the hiring and staffing of these positions, and will
continue to do so under this agreement.

This position is scheduled for expansion March 1, 2009.

Workplan 5: Client & Family Wellness Supports - Vocational Training and
Supported Employment

The County of San Luis Obispo has collaborated with Transitions Mental
Health Association (T-MHA) to provide an array of services under this
Workplan to include Supportive Vocational Rehabilitation Services.

These services are designed to provide vocational training, support and direct
work experience under the guidance of a Vocational Specialist and Case
Manager. T-MHA will provide a retail outlet located in San Luis Obispo, which
will be the training site that offers job coaching, assessment, vocational
support and work experience. Revenues received from the sales of store
products shall be used to partially offset the salary costs and operating
expense of the program. Staff to client ratio will be no less than 1 FTE staff
per 4 clients. The expansion of this service will include a .5 FTE Store
Coordinator, a.5 FTE Assistant Coordinator, and a .5FTE Retail Sales Clerk.

These services are scheduled for expansion March 1, 2009.




Workplan 6: Latino Outreach Program

e Add Two FTE Therapists:

This Workplan is set to outreach the SED/SMI populations in the un-served
and underserved Latino community, particularly monolingual Spanish
speaking individuals, or those with limited English speaking capabilities.
There are greater numbers of identified Latinos “in need” in the north and
south county areas and rural locations. This targeted population will include
adults, older adults, youth and TAYS, families and extended families as
appropriate.

Culturally appropriated treatment services will be provided and offered in
community settings. These services will include outreach and support, mental
health assessments, strength based mental health services, rehabilitation
services and case management, medication management, and psycho-
education and general information. Currently the therapists in this program
act as liaisons for the Latino consumers to other service providers as well as
help to link to community resources such as the medical and legal system,
educational /vocational programs, safe and adequate housing, co-occurring
disorder care, and wellness services and supports.

Last year when this program was implemented the assigned therapists
quickly maximized their caseloads. The Latino community as well as the
community at large has since then voiced a desire to have these services
expanded to answer this unmet need. The request is to expand the staff ratio
to two additional full-time Mental Health Therapists. These therapists will be
bilingual/bicultural and trained in the principles of recovery and resiliency.

Latino Outreach also contracts with a psychologist to oversee the clinical
functions of the program. The increasing demand and expansion of staff and
cases will require additional contracted hours for this position. These hours
will increase from 16 to 20 hours per week.

Expansion of these services will begin March 1, 2009.

Transfer one Medication Manager:

The Latino Outreach Program has been successful in providing culturally
sensitive services to the monolingual Spanish-speaking consumers in the
County of San Luis Obispo. One of the nuances of this culturally driven
program is to refer these consumers to local community clinics, primarily



Community Health Centers (CHC’s) for physical and psychiatric assessments
and treatment. These clinics seem to be more easily acceptable to the Latino
community, as well as easily accessible throughout the county. CHC’s have
been using their own M.D.’s and medication managers and collaborating with
the Latino Outreach therapists to provide a seamless level of care. As a result,
the position of a half-time medication manager in the Latino Outreach
Program has not been filled or deemed necessary. The elimination of this
position does not have any negative impact on the intended service
population, and will therefore be used in the new FSP programs (see
Workplans #1, 2, & 3 above).

Changes to staffing position are scheduled to be made March 1, 2009.

Administrative Support and Infrastructure - Workplans 1 through 4:

This Plan Update proposes to expand the following:

1. A Senior Medical Records Technician is requested to acquire additional
support with administrative duties for a growing FSP program, and to
ensure additional compliance with medical necessity, State regulations
and accuracy in billing and documentation.

2. These new FSP programs will require additional furniture and
peripheral supplies to support their infrastructure.

Expansion is scheduled to begin March 1, 2009.

Additional Changes in CSS:

Technological Needs Project:

The approved technology project, Behavioral Health Information System
Analysis, is on schedule and is estimated to be completed in Spring 2009. We
request that this project continue to be funded with a portion of CSS dollars in
FY 2008-09. Requested funding for this project for FY 2008-09 is $445,475.
Please see the attached Exhibit 4, Enclosure 3 from Information Notice 08-09
for the budget summary.

Workplan #7 - Aftercare Services:
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Expansion of services in this Workplan will include a Mental Health Therapist
Il position and will function as the Managed Care Afterhours Crisis Worker.
This therapist will coordinate with Mobile Crisis regarding community
requests for on-site intervention, assist in communication with law
enforcement, ER doctors, and other agencies. In addition this therapist will
provide crisis intervention services over the telephone to the entire county
after business hours in order to successfully resolve the crisis in the
community.

Workplan #5 - Client and Family Wellness and Recovery:
The 0.25 FTE Housing Coordinator in this program will be moved to
workplan #3 to assist the growing Adult FSP population.

Transfer of programs to PEI:

In DMH Information Notice No.: 08-23, (page 3) states:

“The PEI Proposed Guidelines describe a process by which Counties may
transfer an approved CSS-funded activity to PEI if the activity meets the PEI
requirements and is approved by OAC.” “Plan amendments for such a
transfer will be considered only if the county intends to make the transfer to
PEI funding effective upon PEI component approval or at the start of the fiscal
year following approval of the PEI component.”

There are three current programs under CSS that upon further review, also
meet the qualifications for Prevention and Early Intervention (PEI). The
County of San Luis Obispo draft plan for PEI is currently posted for a 30 Day
Public Review, and has incorporated the following programs to be partially
supported with PEI funds.

1. Workplan #3 - FSP Outreach and Engagement: The Outreach and
Engagement Specialist is primarily involved in targeting persons who
are homeless and may be mentally ill who would benefit from services
of a Full Service Partnership. This Specialist is providing education and
referrals, as well as linkage of necessary resources to a wide array of
individuals who may or may not fit the criteria for SMI. Outreach to
un-served and underserved individuals via grassroots efforts; inform
clients, families and the general public about signs/symptoms of
mental illness and the services available, all meet standards that fit
under Prevention and Early Intervention.
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2. Workplan #6 - Latino Outreach Program: As indicated above, this
workplan is set to outreach the SED/SMI populations in the un-served
and underserved Latino community, particularly monolingual Spanish
speaking individuals, or those with limited English speaking
capabilities. The therapists in this program may be required to
conduct outreach and engagement, provide resource referrals and
linkage, and serve as educators as well as provide therapy to
individuals and families who may be new to the mental health system
and may or may not fit the criteria for Severe Mental Illness (SMI).
These therapists are also charged with the task of educating the
community at large about cultural diversity, mental health and social
stigma stemming from cultural issues. These services of early
intervention and education meet the qualifications for Prevention and
Early Intervention as outlined in the Mental Health Services Act.

3. Workplan #7 - Enhanced Crisis Response and Aftercare: The Mobile
Crisis Program spans the entire County of San Luis Obispo and serves
the community at large. Calls from mental health staff, medical
practitioners, and law enforcement may involve issues that include
domestic disputes, individuals under the “influence” of drugs and/or
alcohol, as well as various other mental health concerns. The crisis
responders will receive training to provide wellness-focused
interventions, and next-day follow up to a person and family if not
transported to the psychiatric health facility. Many individuals seen by
the mobile crisis staff are reportedly not enrolled in the County Mental
Health system. These individuals may be referred to the County for
outpatient services, or if they have private insurance, sent to a private
psychiatric facility or clinic. They may be stabilized and referred for an
initial psychiatric evaluation, or referred back to their private
practitioner if necessary. These services in particular, best meet the
qualifications of Early Intervention and are appropriate for PEIL

All of the above programs will continue to serve individuals who meet
medical necessity for SMI and therefore qualify for ongoing Community

Services and Supports funding.

All changes are scheduled to begin March 1, 20009.
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Exhibit 1

Community Services and Supports
FY 2008/09 Plan Update

COUNTY CERTIFICATION

I hereby certify that I am the official responsible for the administration of
Community Mental Health Services in and for San Luis Obispo County and that the
following are true and correct:

This Community Services and Supports Plan Update is consistent with the Mental
Health Services Act. This Plan Update is consistent with and supportive of the standards
set forth in Title 9, California Code of Regulations (CCR) Section 3610 through 3650.

This Plan Update has been developed with the participation of stakeholders, in
accordance with CCR Sections 3300, 3310, and 3315. The draft Plan Update was
circulated for 30 days to stakeholders for review and comment. All input has been
considered, with adjustments made, as appropriate.

Mental Health Services Act funds are and will be used in compliance with CCR Section
3410 of Title 9, Non-Supplant.

All documents in the attached Community Services and Supports Plan Update are true
and correct.

Date: Signature

Local Mental Health Director

Executed at:
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County: San Luis Obispo

FY 2008/09 Mental Health Services Act Community Services and Supports Summary Workplan Listing

Exhibit 2

Date:

12/1/2008

Workplans Total Funds Requested Funds Requested by Age Group
Full Service Children,
Approved | Partnerships| System Outreach an: Youth, Transition
No. Name Existing (E (FSP) Development Engagement|Total Reques| Families Age Youth Adult Older Adult
1, 1|Children's Full Service Partnership E $264,019 $264,019 $264,019
2. 2|Transitional Age Youth Full Service Partnership|E $510.894 $510.894 $510,894
3. 3|Adult Full Service Partnership E $1,017,154 $1,017,154 $1,017,154
4. 4[Older Adult Full Service Partnership E $346,079 $346,079 $346,079
5. 5|Client Family Wellness and Recovery E $755,489 $39,762 $795,24! $198,81 $198,811 $198,811 $198,81
6. 6|Latino Outreach and Thera& Services E $219,16 $179,319 $398,48 $99,622 $99,622 $99,622 $99,622
7. 7|Enhanced Crisis Response and Aftercare E $581 Og $581, O% $145,274 $145,272 $145,272 $145,27
8. 8|Mentally Ill Probationers E $78,61 $78,61 $19,654 $58,96:
9. 9|Community School Mental Health Services E $184. 1@ $184,19 $92,100 $92,100
10, 10[Outreach and Education Campaign E $9.060 $9,060 $4,530 $4,530%
11 $0|
12, $0]
13 $0]
14 $0|
15, $0)
16 $0|
17 $0|
18, $0)
19 $0|
20| $0
21| $0)
22/ $0
23/ $0
24, $0]
25 $0
26, Subtotal: Workplan§ $2,138137 $1818554  $228.141 $4,18483 $799,82d  $1066,354  $1,52435] __ $794,304
27. Optional 10% Operating Reservée $110,287
28. CSS Administratioff $272,449
29. CSS Capital Facilities Projecf’é $0
30. CSS Technological Needs Projects $445.474
31. CSS Workforce Education and Trainifg $0)
32. CSS Prudent Reservé $0}
33. Total Funds Requested $5,013,04:

a/ Majority of funds must be directed towards FSPs (Title 9, California Code of Regulations Section 3620(c)). Percent of Funds directed towards FSPs=
b/ Cannot exceed 10% of line 26.

¢/ Complete Exhibit 5a.

d/ Complete budget pages from relevant guidelines for each component.
e/ Complete Exhibit 4.

51.09%
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Exhibit 4

Mental Health Services Act (MHSA)
Community Services and Supports (CSS)
FY 2008/09 Local Prudent Reserve Plan

County: San Luis Obispo
Date: 12/1/2008
Approved CSS Component Amount
1. Requested FY 08/09 CSS Services Funding (Exhibit 2, line 26) 4,184,833
2. Less: Non-Recurring Expenditures (from Exhibit 5a, 5b, and/or 5c)
3. CSS Administration (Exhibit 2, line 28) 272,448
4. Total CSS Plan Component Amount $4,457,281
5. Maximum Prudent Reserve (50%) $2,228,641
Prudent Reserve
6. Prudent Reserve Balance from Prior Approvals $2,009,458
' Amount Requested to Dedicate to Prudent Reserve through this Plan 0
update
8. Prudent Reserve Balance $2,009,458
9. Prudent Reserve Shortfall to Achieving 50% (Describe below) $219,183

The Department cannot approve a Plan update that does not achieve a local prudent reserve of
50% unless services would have to be reduced in order to attain the required amount. Please
describe below how the County intends to reach the 50% requirement by July 1, 2010 (i.e., future
increases in CSS planning estimates will be dedicated to prudent reserve before funding program

expansion, other).
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Exhibit 5a

FY 2008/09 Mental Health Services Act Community Services and Supports
Administration Budget Worksheet

County: San Luis Obispo Fiscal Year: 2008-09

Date: __ 12/1/2008

Estimated FY 2007/08 Estimated FY 2008/09
Expenditures and Revenues Expenditures and Revenues

A. Expenditures
1. Personnel Expenditures
a. MHSA Coordinator(s) 1.0 FTE $116,595
b. MHSA Support Staff
c. Other Personnel (list below)

i. MH Nurse 1.0 FTE $37,957
ii. Accountant |1 0.5 FTE $40,762
ii. Behavioral Health Administrator 0.15 FTE $27,293
iv.
V.
Vi.
Vii.
d. Total Salaries $0 $222,607
e. Employee Benefits $0 $66,782
f. Total Personnel Expenditures $0 $289,389
2. Operating Expenditures $47,499

3. County Allocated Administration
a. Countywide Administration (A-87)
b. Other Administration (provide description in budget narrative)
c. Total County Allocated Administration $0 $0

4. Total Proposed County Administration Budget $0 $336,888

B. Revenues
1. New Revenues

a. Medi-Cal (FFP only) $64,440
b. Other Revenue
2. Total Revenues $0 $64,440
C. Non-Recurring Expenditures
D. Total County Administration Funding Requirements $0 $272,448

COUNTY CERTIFICATION

| HEREBY CERTIFY under penalty of perjury that | am the official responsible for the administration of Community Mental Health
Services in and for said County; that | have not violated any of the provisions of Section 5891 of the Welfare and Institution Code in that
all identified funding requirements (in all MHSA program budgets and this administration budget) represent costs related to the
expansion of mental health services since passage of the MHSA and do not represent supplanting of expenditures; that fiscal year 2004-
05 funds required to be incurred on mental health services will be used in providing such services; and that to the best of my knowledge
and belief this administration budget and all related program budgets in all respects are true, correct, and in accordance with the law.

Date: Signature

Local Mental Health Director or Designee

Executed at , California
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Exhibit 5b

FY 2008/09 Mental Health Services Act Community Services

Approved Workplans

County: San Luis Obispo
Program Workplan # All Workplans
Program Workplan Name All Workplans

Type of Funding 1. Full Service Partnership

Proposed Total Client Capacity of Program/Service:

Existing Client Capacity of Program/Service:

Client Capacity of Program/Service Expanded through MHSA:

and Supports Budget Worksheet-

Fiscal Year: 2008-09
Date: 5/9/2008
Page 1 of 1

Months of Operation 12
2,296
Prepared by: __Lisa Anderson
2,296 Telephone Number: _ 805-781-4783

Estimated FY 2007/08
Expenditures and Revenues

Estimated FY 2008/09 Expenditures
and Revenues

A. Expenditures

1. Client, Family Member and Caregiver Support Expenditures

$0 $211,566

b. Other Supports $0 $42,350

2. Personnel Expenditures $0 $3,254,736

3. Operating Expenditures $0 $2,799,801

4. Program Management $0 $0

5. Estimated Total Expenditures when service provider is not known $0 $0

6. Non-recurring expenditures $0 $0

7. Total Proposed Program Budget $0 $6,308,453
B. Revenues

1. Existing Revenues $0 $2,002,761

2. New Revenues $0 $0

a. Medi-Cal (FFP only) $0 $93,249

b. State General Funds $0 $27,610

c. Other Revenue $0 $0

d. Total New Revenue $0 $120,859

3. Total Revenues $0 $2,123,620

C. Total Funding Requirements $0 $4,184,833

Administration $0 $272,448

Total CSS $0 $4,457,281

Operating Reserve $110,287

Technological Needs Project $445,475

$5,013,043
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Exhibit 5b

FY 2008/09 Mental Health Services Act Community Services and Supports Budget Worksheet-
Approved Workplans

County: San Luis Obispo
Program Workplan # 1
Program Workplan Name Children's Full Service Partnership

Type of Funding 1. Full Service Partnership

Proposed Total Client Capacity of Program/Service:
Existing Client Capacity of Program/Service:

Client Capacity of Program/Service Expanded through MHSA:

Fiscal Year: 2008-09
Date: 12/1/2008
Page 1 of 1

Months of Operation 12
25
0 Prepared by: __Lisa Anderson
25 Telephone Number: _ 805-781-4783

Estimated FY 2007/08
Expenditures and Revenues

Estimated FY 2008/09 Expenditures
and Revenues

A. Expenditures

1. Client, Family Member and Caregiver Support Expenditures

a. Housing
b. Other Supports $0 $7,875
2. Personnel Expenditures $0 $437,636
3. Operating Expenditures $0 $248,563
4. Program Management
5. Estimated Total Expenditures when service provider is not known
6. Non-recurring expenditures $0 $0
7. Total Proposed Program Budget $0 $694,074
B. Revenues
1. Existing Revenues $0 $399,380
2. New Revenues
a. Medi-Cal (FFP only) $16,873
b. State General Funds $13,805
c. Other Revenue
d. Total New Revenue $0 $30,678
3. Total Revenues $0 $430,058
C. Total Funding Requirements $0 $264,016
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Exhibit 5b

FY 2008/09 Mental Health Services Act Community Services and Supports Budget Worksheet-
Approved Workplans

County: San Luis Obispo

Program Workplan # 2

Program Workplan Name __Transition Age Youth Full Service Partnership

Type of Funding 1. Full Service Partnership

Proposed Total Client Capacity of Program/Service:
Existing Client Capacity of Program/Service:

Client Capacity of Program/Service Expanded through MHSA:

Fiscal Year: 2008-09
Date: 12/1/2008
Page 1 of 1

Months of Operation 12
25
0 Prepared by: __Lisa Anderson
25 Telephone Number: _ 805-781-4783

Estimated FY 2007/08
Expenditures and Revenues

Estimated FY 2008/09 Expenditures
and Revenues

A. Expenditures

1. Client, Family Member and Caregiver Support Expenditures

a. Housing $0 $98,900
b. Other Supports $0 $7,875
2. Personnel Expenditures $0 $458,423
3. Operating Expenditures $0 $366,694
4. Program Management
5. Estimated Total Expenditures when service provider is not known
6. Non-recurring expenditures $0 $0
7. Total Proposed Program Budget $0 $931,892
B. Revenues
1. Existing Revenues $0 $390,319
2. New Revenues
a. Medi-Cal (FFP only) $16,873
b. State General Funds $13,805
c. Other Revenue
d. Total New Revenue $0 $30,678
3. Total Revenues $0 $420,997
C. Total Funding Requirements $0 $510,895

19



Exhibit 5b

FY 2008/09 Mental Health Services Act Community Services and Supports Budget Worksheet-
Approved Workplans

County: San Luis Obispo
Program Workplan # 3
Program Workplan Name Adult Full Service Partnership

Type of Funding 1. Full Service Partnership

Proposed Total Client Capacity of Program/Service:
Existing Client Capacity of Program/Service:

Client Capacity of Program/Service Expanded through MHSA:

Fiscal Year: 2008-09
Date: 12/1/2008
Page 1 of 1

Months of Operation 12
54
0 Prepared by: __Lisa Anderson
54 Telephone Number: _ 805-781-4783

Estimated FY 2007/08
Expenditures and Revenues

Estimated FY 2008/09 Expenditures
and Revenues

A. Expenditures

1. Client, Family Member and Caregiver Support Expenditures

a. Housing $112,666
b. Other Supports $22,400
2. Personnel Expenditures $791,130
3. Operating Expenditures $807,090
4. Program Management
5. Estimated Total Expenditures when service provider is not known
6. Non-recurring expenditures $0 $0
7. Total Proposed Program Budget $0 $1,733,286
B. Revenues
1. Existing Revenues $656,629
2. New Revenues
a. Medi-Cal (FFP only) $59,503
b. State General Funds
c. Other Revenue
d. Total New Revenue $0 $59,503
3. Total Revenues $0 $716,132
C. Total Funding Requirements $0 $1,017,154
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Exhibit 5b

FY 2008/09 Mental Health Services Act Community Services and Supports Budget Worksheet-
Approved Workplans

County: San Luis Obispo
Program Workplan # 4
Program Workplan Name Older Adult Full Service Partnership

Type of Funding 1. Full Service Partnership

Proposed Total Client Capacity of Program/Service:
Existing Client Capacity of Program/Service:

Client Capacity of Program/Service Expanded through MHSA:

Fiscal Year: 2008-09
Date: 12/1/2008
Page 1 of 1

Months of Operation 12
12
0 Prepared by: __Lisa Anderson
12 Telephone Number: _ 805-781-4783

Estimated FY 2007/08
Expenditures and Revenues

Estimated FY 2008/09 Expenditures
and Revenues

A. Expenditures

1. Client, Family Member and Caregiver Support Expenditures

a. Housing
b. Other Supports $0 $4,200
2. Personnel Expenditures $0 $290,588
3. Operating Expenditures $0 $138,379
4. Program Management
5. Estimated Total Expenditures when service provider is not known
6. Non-recurring expenditures $0 $0
7. Total Proposed Program Budget $0 $433,167
B. Revenues
1. Existing Revenues $0 $87,094
2. New Revenues
a. Medi-Cal (FFP only)
b. State General Funds
c. Other Revenue
d. Total New Revenue $0 $0
3. Total Revenues $0 $87,094
C. Total Funding Requirements $0 $346,073
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Exhibit 5b

FY 2008/09 Mental Health Services Act Community Services and Supports Budget Worksheet-
Approved Workplans

County: San Luis Obispo
Program Workplan # 5
Program Workplan Name Client Family Wellness and Recovery

Type of Funding 2. System Development

Proposed Total Client Capacity of Program/Service:
Existing Client Capacity of Program/Service:

Client Capacity of Program/Service Expanded through MHSA:

Fiscal Year: 2008-09
Date: 12/1/2008
Page 1 of 1

Months of Operation 12
675
0 Prepared by: __Lisa Anderson
675 Telephone Number: _ 805-781-4783

Estimated FY 2007/08
Expenditures and Revenues

Estimated FY 2008/09 Expenditures
and Revenues

A. Expenditures
1. Client, Family Member and Caregiver Support Expenditures
a. Housing

b. Other Supports

2. Personnel Expenditures $0 $257,829
3. Operating Expenditures $0 $638,599
4. Program Management
5. Estimated Total Expenditures when service provider is not known
6. Non-recurring expenditures $0
7. Total Proposed Program Budget $0 $896,428
B. Revenues
1. Existing Revenues $0 $101,183
2. New Revenues
a. Medi-Cal (FFP only)
b. State General Funds
c. Other Revenue
d. Total New Revenue $0 $0
3. Total Revenues $0 $101,183
C. Total Funding Requirements $0 $795,245
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Exhibit 5b

FY 2008/09 Mental Health Services Act Community Services and Supports Budget Worksheet-
Approved Workplans

County: San Luis Obispo

Program Workplan # 6

Program Workplan Name Latino Outreach and Therapy Services

Type of Funding 2. System Development

Proposed Total Client Capacity of Program/Service:
Existing Client Capacity of Program/Service:

Client Capacity of Program/Service Expanded through MHSA:

Fiscal Year: 2008-09

Date: 12/1/2008

Page 1 of 1

Months of Operation 12
585
Prepared by: __Lisa Anderson
585 Telephone Number: _ 805-781-4783

Estimated FY 2007/08
Expenditures and Revenues

Estimated FY 2008/09 Expenditures
and Revenues

A. Expenditures
1. Client, Family Member and Caregiver Support Expenditures
a. Housing

b. Other Supports

2. Personnel Expenditures $0 $327,600
3. Operating Expenditures $0 $151,334
4. Program Management
5. Estimated Total Expenditures when service provider is not known
6. Non-recurring expenditures $0
7. Total Proposed Program Budget $0 $478,934
B. Revenues
1. Existing Revenues $0 $80,447
2. New Revenues
a. Medi-Cal (FFP only)
b. State General Funds
c. Other Revenue
d. Total New Revenue $0 $0
3. Total Revenues $0 $80,447
C. Total Funding Requirements $0 $398,487
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Exhibit 5b

FY 2008/09 Mental Health Services Act Community Services and Supports Budget Worksheet-
Approved Workplans

County: San Luis Obispo

Program Workplan # 7

Program Workplan Name Enhanced Crisis Response and Aftercare

Fiscal Year: 2008-09

Date: 12/1/2008

Page 1 of 1

Type of Funding 2. System Development Months of Operation 12
Proposed Total Client Capacity of Program/Service: 570
Existing Client Capacity of Program/Service: Prepared by: _ Lisa Anderson
Client Capacity of Program/Service Expanded through MHSA: 570 Telephone Number: _ 805-781-4783
Estimated FY 2007/08 Estimated FY 2008/09 Expenditures
Expenditures and Revenues and Revenues
A. Expenditures
1. Client, Family Member and Caregiver Support Expenditures
a. Housing
b. Other Supports
2. Personnel Expenditures $0 $289,094
3. Operating Expenditures $0 $377,128
4. Program Management
5. Estimated Total Expenditures when service provider is not known
6. Non-recurring expenditures $0
7. Total Proposed Program Budget $0 $666,222
B. Revenues
1. Existing Revenues $0 $85,134
2. New Revenues
a. Medi-Cal (FFP only)
b. State General Funds
c. Other Revenue
d. Total New Revenue $0 $0
3. Total Revenues $0 $85,134
C. Total Funding Requirements $0 $581,088
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Exhibit 5b

FY 2008/09 Mental Health Services Act Community Services and Supports Budget Worksheet-
Approved Workplans

County: San Luis Obispo

Program Workplan # 8

Program Workplan Name Mentally Ill Probationers

Type of Funding 2. System Development

Proposed Total Client Capacity of Program/Service:
Existing Client Capacity of Program/Service:

Client Capacity of Program/Service Expanded through MHSA:

Fiscal Year: 2008-09

Date: 12/1/2008

Page 1 of 1

Months of Operation 12
50
Prepared by: __Lisa Anderson
50 Telephone Number: _ 805-781-4783

Estimated FY 2007/08
Expenditures and Revenues

Estimated FY 2008/09 Expenditures
and Revenues

A. Expenditures
1. Client, Family Member and Caregiver Support Expenditures
a. Housing

b. Other Supports

2. Personnel Expenditures $0 $105,642
3. Operating Expenditures $0 $15,700
4. Program Management
5. Estimated Total Expenditures when service provider is not known
6. Non-recurring expenditures $0
7. Total Proposed Program Budget $0 $121,342
B. Revenues
1. Existing Revenues $0 $42,725
2. New Revenues
a. Medi-Cal (FFP only)
b. State General Funds
c. Other Revenue
d. Total New Revenue $0 $0
3. Total Revenues $0 $42,725
C. Total Funding Requirements $0 $78,617
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Exhibit 5b

FY 2008/09 Mental Health Services Act Community Services and Supports Budget Worksheet-
Approved Workplans

County: San Luis Obispo

Program Workplan # 9

Program Workplan Name Community School Mental Health Services

Type of Funding 2. System Development

Proposed Total Client Capacity of Program/Service:
Existing Client Capacity of Program/Service:

Client Capacity of Program/Service Expanded through MHSA:

Fiscal Year: 2008-09

Date: 12/1/2008

Page 1 of 1

Months of Operation 12
75
Prepared by: __Lisa Anderson
75 Telephone Number: _ 805-781-4783

Estimated FY 2007/08
Expenditures and Revenues

Estimated FY 2008/09 Expenditures
and Revenues

A. Expenditures
1. Client, Family Member and Caregiver Support Expenditures
a. Housing

b. Other Supports

2. Personnel Expenditures $0 $296,794
3. Operating Expenditures $0 $47,255
4. Program Management
5. Estimated Total Expenditures when service provider is not known
6. Non-recurring expenditures $0
7. Total Proposed Program Budget $0 $344,049
B. Revenues
1. Existing Revenues $0 $159,850
2. New Revenues
a. Medi-Cal (FFP only)
b. State General Funds
c. Other Revenue
d. Total New Revenue $0 $0
3. Total Revenues $0 $159,850
C. Total Funding Requirements $0 $184,199
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Exhibit 5b

FY 2008/09 Mental Health Services Act Community Services and Supports Budget Worksheet-
Approved Workplans

County: San Luis Obispo

Program Workplan # 10

Program Workplan Name Outreach and Education Campaign

Type of Funding 3. Outreach and Engagement

Proposed Total Client Capacity of Program/Service:
Existing Client Capacity of Program/Service:

Client Capacity of Program/Service Expanded through MHSA:

Fiscal Year: 2008-09

Date: 12/1/2008

Page 1 of 1

Months of Operation 12
225
Prepared by: __Lisa Anderson
225 Telephone Number: _ 805-781-4783

Estimated FY 2007/08
Expenditures and Revenues

Estimated FY 2008/09 Expenditures
and Revenues

A. Expenditures
1. Client, Family Member and Caregiver Support Expenditures
a. Housing
b. Other Supports
2. Personnel Expenditures
3. Operating Expenditures
4. Program Management
5. Estimated Total Expenditures when service provider is not known
6. Non-recurring expenditures

7. Total Proposed Program Budget

$0

$9,060

$9,060

B. Revenues
1. Existing Revenues
2. New Revenues
a. Medi-Cal (FFP only)
b. State General Funds
c. Other Revenue
d. Total New Revenue

3. Total Revenues

$0
$0

$0
$0

C. Total Funding Requirements

$0

$9,060
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Exhibit 5¢

FY 2008/09 Mental Health Services Act Community Services and Supports Budget Worksheet-
New Workplans

County: Fiscal Year: 2008-09
Program Workplan # Date:
Program Workplan Name Page __ of
Type of Funding 1. Full Service Partnership Months of Operation 12
Proposed Total Client Capacity of Program/Service: New Program/Service or Expansion New
Existing Client Capacity of Program/Service: Prepared by:
Client Capacity of Program/Service Expanded through MHSA: 0 Telephone Number:
County Mental Other Mceonr:;rr:glatl)t/h
Health Department Governmental Contract Total
Agencies Providers
A. Expenditures
1. Client, Family Member and Caregiver Support Expenditures $0)
a. Housing $0)
b. Other Supports $0
2. Personnel Expenditures $0)
3. Operating Expenditures $0
4. Program Management $0
5. Estimated Total Expenditures when service provider is not known $0
6. Non-recurring expenditures $0)
7. Total Proposed Program Budget $0 $0 $0 $0|
B. Revenues
1. Existing Revenues
2. New Revenues
a. Medi-Cal (FFP only) $0
b. State General Funds $0)
c. Other Revenue $0
d. Total New Revenue $0 $0 $0 $0
3. Total Revenues $0 $0 $0 $0)
C. Total Funding Requirements $0 $0 $0 $0
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Exhibit 5d

Mental Health Services Act Community Services and Supports Staffing Detail Worksheet-
New Workplans

County: 0

Program Workplan # 0

Program Workplan Name 0

Type of Funding 1. Full Service Partnership

Proposed Total Client Capacity of Program/Service:
Existing Client Capacity of Program/Service:

Client Capacity of Program/Service Expanded through MHSA:

Fiscal Year:

Date:

Months of Operation
New Program/Service or Expansion
Prepared by:

Telephone Number:

2008-09
1/0/00
Page_ of
12

New

Classification Function

Client, FM &
CG FTEs?

Total Number | Salary, Wages and
of FTEs Overtime per FTE”

Total Salaries.
Wages and Overtime

A. Current Existing Positions

Total Current Existing Positions

0.00

0.00]

B. New Additional Positions

Total New Additional Positions

0.00

0.00]

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

C. Total Program Positions

0.00

0.00

$0

al Enter the number of FTE positions that will be staffed with clients, family members or caregivers.
b/ Include any bi-lingual pay supplements (if applicable). Round each amount to the nearest whole dollar.
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Exhibit 2a

FY 2008/09 Mental Health Services Act Previously Approved Capital Facilities
and Technological Needs and Workforce Education and Training Projects
Funding Requirements

County: San Luis Obispo Date: 12/1/08

1. Capital Facilities Projects a/ $

2. Technological Needs Projects a/

3. Workforce Education and Training a/

a/ Complete budget pages from relevant guidelines for each component
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Exhibit 3R

Mental Health Services Act Community Services and Supports Funding Request for FY 2008/09

Date: 12/1/2008

County:

San Luis Obispo

Use of Funds | Source of Funds

Total FY 2008/09 Funds Requested from line 33 of Exhibit 2

$5,013,043

FY 06/07 CSS Unapproved Planning Estimates

$342,371

FY 07/08 CSS Unapproved Planning Estimates

$4,612,900

FY 08/09 CSS Planning Estimates*

$57,771

Unspent CSS Funds (Cash on Hand)

Total

$5,013,043 $5,013,043

* Funds requested for lines 29, 30 and 31 on Exhibit 2 must be funded from the FY 08/09 CSS Planning Estimate.

31



Exhibit 4

County: San Luis Obispo
Project Name: Behavioral Health Information System Analysis

4) Estimated
Category Total Annual
2007-08 2008-09 Future One-Time Costs Ongoing
Years Costs*
Personnel $ 222,027
Total Staff (Salaries & Benefits) $ 222,027

Hardware
From Exhibit 2

Total Hardware

Software
From Exhibit 2

Total Software

Contract Services (list services to be

provided)

Contract with consultant Fox Systems,

Inc. $ 223,448
Total Contract Services $ 223,448

Administrative Overhead
Other Expenses (Describe)

Total Costs (A) $ 445,475
Total Offsetting Revenues (B) **
MHSA Funding Requirements (A-B) $ 445,475

NOTES:

* Annual costs are the ongoing costs required to maintain the technology infrastructure after the one-time
implementation.

** For Projects providing services to multiple program clients (e.g. Mental Health and Alcohol and Drug
Program clients), attach a description of estimated benefits and Project costs allocated to each program.
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