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Presentation Notes
I am going to walk you through the Oct 29th exercise with a pictorial view of what went on….



EOC COMMAND ROOM

Presenter
Presentation Notes
This is the command room where information on the situation is discussed and protective action decisions are made.  



UNIFIED DOSE ASSESSMENT 
CENTER
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These are our technical experts. They review info provided on plant status, weather, rate of release or potential of release. 



DOSE ASSESSMENT
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They use that information to do a dose assessment.  That assessment is used to develop protective action recommendations that get taken to the command table for review and decision.



IN THE BEGINNING THERE WAS A 
FLOOD……
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Presentation Notes
We began planning for this exercise in Nov of 2007.  We brought together all entities that have a role in responding to a potential NPP event, including city jurisdictions.  At those planning meetings we developed a scenario that would test our response to not only an NPP event but also to a flood.  The jurisdictions involved helped develop a specific timeline that included what we call injects.  These injects are basically inforamtion that the responders need to support the “play”.  Because it wasn’t actually raining that day and we weren’t having mud slides in Avila Beach, we had to pretend that we were.  We do this by setting the stage with a situation report and then support it with specific messages that are provided to all responders.  The city decided they wanted to take advantage of this exercise and developed multiple other messages to tax their agencies resources and require their Emergency Operations Center staff to plan for the use of scare resources.



OPERATIONS: SCHOOLS, SHELTER AND 
WELFARE, AND TRANSPORTATION
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Once a decision is made by the command group various entities must implement the decision.  Such as open up cong care centers, provide information to schools and pick up individuals who may not have transportation available to them.



OPERATIONS:  PARKS, FIRE, LAW 
ENFORCMENT, ROADS, EMS, UTILITIES
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Here we have those organizations that are responsible for implementing evacuations and alerting the public of any protective action they may need to take.  The sirens are sounded from this room once a decision has been made that the general public need to evacuate or shelter in place.  Once the sirens are sounded an Emergency Alert System Message is sent out making the public aware of the actions that the county has decided upon.



LOGISTICS:  COMMUNICATION, 
INFORMATION TECHNOLOGY, GENERAL 

SERVICES
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Logistics are the people who get us what we need to respond to an emergency.  If we are unable to communicate with a location due to downed phone lines we request Amateur Radio Operator assistance in relaying information.  If we need additional equipment such as traffic 




DOCUMENTATION AND EMERGENCY 
WORKER EXPOSURE CONTROL
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This the room where everything is documented and where emergency workers exposure is tracked.  All individuals working out in the field implementing decisions are given equipment to track their exposure to potential release of radiation.  The EOC tracks that information and works with the health Officer to make sure our workers are within safe ranges of exposure



SCHOOLS
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Our schools receive information on the situation via the County Office of Education.  The status of each school is relayed back to reps in the EOC who provide that information via briefings and visually with status boards.  Most of the schools in the emergency Planning Zone, choose to relocated the children prior to a release or potential release from the power plant.  San Luis Coastal schools relocate to PR Event Center, Lucia Mar students go to Nipomo High School and Caycucos kids go to Cambria.  This information is provided to parents in EAS messages, media releases and in media briefings.



PUBLIC INFORMATION
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All information that will be provided to the public is developed in the EOC PI Office and approved of by the Emergency Services Director.  Once an EAS message or media release has been approved it is relayed to the appropriate entities and provided to our Joint Information Center.  Any rumors or questions that are being addressed at the JIC gets transferred back to the PI Manager who develops a media release to provide the appropriate information.



UTILITY BRIEFING
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A manager for PG & E who is coordinating the utilities response to the emergency provides information on an ongoing basis to the County’s ESD.  This information includes status of the plant, potential release or occuring release, expected duration of release, what the plant is doing to fix the situation etc.



COUNTY AGRICLUTURE
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County Ag works up in the Unified Dose Assessment Center developing recommendations on protective actions that protect livestock and agricultural commodities.  Some of the recommendations include placing animals on stored feed and stopping harvesting.  They also activate an agricultural information center where the public can call to get further direction.



PROTECTIVE ACTION 
RECOMMENDATION
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UDAC provides a briefing to the command table on recommendations they have developed.  These include evacuation or shelter in place of specific areas and direction on actions for the ag community.  They also provide a weather report.



PLUME MODEL
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Presentation Notes
This is a picture of a plume model.  This model takes into consideration the release components, rate of release and weather data.  This one specifically shows up a projection of where the plume will be and what it will contain in 3 hours.



PROTECTIVE ACTION ZONES WITHIN 
THE EMERGENCY PLANNING ZONE
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Protective action zones are areas that have been designated within the EPZ that we may require protective actions to be taken in.  PAZ 1 and 2 are within 7 miles of the reactors and have a population of approx 120.  Our EPZ is twice are large as any other location surrounding a nuclear PP in the unities states.  It stretches to 18 miles to the north and 21 miles to the south. Although it is unlikely that we would need to evacu all the way to 21 miles, we plan, train, and exercise to do just that.  



FIELD MONITORING TEAM
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We have individual teams in the field taking air, vegatation and soil samples to provide us with ground truth.  The plume models are just models of expected activity our FMTs prove if they are correct or incorrect.  Our FMTs can take measurements from predetermined locations or they can be directed by UDAC to specific areas of concern based on things such are wind direction.



OFF-SITE ENVIRONMENTAL 
LAB
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Samples are taken to the OEL for analysis.  Both our EH staff and PG & E staff run the specific analysis.



ENVIRONMENTAL 
MONITORING EQUIPMENT

Presenter
Presentation Notes
Some of the pieces of equipment used in the monitoring process.



PHONE ASSISTANCE CENTER
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DSS staff our PAC.  The phone number to this center is provided to the public via EAS messages and media releases.  Our operators answer phones and provide information to the public.  If the information needs to be relayed to a certain entitiy in the EOC for action, they also do that.  They also find trends for us.  If there is misinformation out in the general public they will pick up on it and we can address it in Media briefings, releases and/or EAS messages.



JOINT INFORMATION CENTER

Presenter
Presentation Notes
JIC is where the media comes to receive verbal information.



EVALUATED ENTITIES 
•County of San Luis Obispo

•Emergency Operations Center
•Unified Dose Assessment Center
•Emergency Worker Exposure Control
•Public Information

•Health Agency
•Public Works
•Department of Social Services
•Sheriff’s Department
•County Fire



EVALUATED ENTITIES CONT 

•City of Pismo Beach
•Emergency Operations Center
•Public Works
•Shell Beach Fire Station
•Police Department

•State Agencies
•Caltrans
•CHP
•State Parks
•California Department of Public Health
•California Emergency Management Agency



OTHER EVALUATED ENTITIES 
•ARES/RACES

•AMERICAN RED CROSS



NON EVALUATED ENTITIES 
•City of San Luis Obispo

•Emergency Operations Center
•Public Works
•Police Department
•Fire Department

•City of Morro Bay
•Emergency Operations Center
•Public Works
•Police Department
•Fire Department

•City of Grover Beach
•Emergency Operations Center
•Public Works
•Police Department
•Fire Department



TABLE 1
OVERVIEW OF EXTENT OF 
PLAY – STATE & LOCAL 
AGENCIES
Codes for Table 1:
D Element will be fully 

demonstrated. 
I Element will be 

demonstrated by interview.
L Element will be 

demonstrated with 
limitations that are 
described in this EOP.

C Courtesy evaluation only.
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EVALUATED 
ORGANIZATION Emergency Operations 

Management
Protective Action 
Decision-Making

Protective Action 
Implementation

Field 
Measurement 
and Analysis

Emergency 
Notif & Public 
InformationLocal Jurisdictions & Agencies

EOC D D D D D D D D D D D D D D D D D
UDAC D D D D D D D D D
FMTs D D D D D D D D D
JIC D D D D D D
Public Works Dept. DOC D D D D D D D D D
Health Agency DOC D D D D D
of Education DOC D D D D D
Fire Station 63 D D D D D D D D D D
EAS Station I I I

San Luis Coastal Unified Schools
I I I I I I

Port San Luis Harbor District D D D D D D D D
Offsite Environmental Laboratory D D D D D D D



FEMA EVALUATION 
RESULTS

• Based on demonstration of 12 main criteria, 
168 separate items
• 41 Entities evaluated
•3 Areas Requiring Corrective Action

•Route Alerting maps
•Emergency Worker Conversion Factor
•Emergency Worker KI “order”

•0 Deficiencies
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