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The Ordinance

Percentage change in compensation
Same quality of service

Persons, governmental agencies, firms, or
corporations under similar employment

Shall be determined by negotiations
Advisory arbitration if no agreement reached



County Code Provision
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» No defined geographic region
» No defined market position

» Very small sample sizes
Survey jobs
Survey agencies

» Total compensation dollars used for base wage
adjustments

» Ordinance does not require annual survey

» Method does not address inequities
Jobs that are below “market” continue to be below market
Jobs that are above “market” continue to be above market



New Labor Market
|ldentification




Labor Market Selection — New Market
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Three Groups of Employers
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Proposed Survey Agencies
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Proposed Survey Agencies (cont.)
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Approach Being Taken With
Represented Units




New Universe As Described

Negotiate Benchmark Jobs For Salary Structure
Development

Conduct a Market Survey of the New Universe
Benchmark Jobs

Establish New Compensation Structure Based on
New Market



» Determine Classifications that Are Above/Below/At
Market Based on Compensation Survey

* FY 10-11, Negotiate Addressing the Inequities After
the Study iIs Completed

» Conduct a Market Change Survey in May 2011
Use a valid subset of the positions surveyed in 2010 to
determine the change in markets from 2010 to 2011

» Salary Reopener for Salary Changes Effective 7-1-

2011

Use results of market change survey as basis of the reopener
negotiations




