Annual Report 2007 /200¢&

San Luis Obispo County Human Resources

TABLE OF CONTENTS

Major
Accomplishments

Personnel
Performance
Measures

Risk Management
Performance
Measures

Grievances/Appeals
Equal Employment

Opportunity
Statistics

4p-2

Mission Statement

Partnering to fulfill County human resource needs to
support excellence in public service and sustain a
well-governed community.

Authority and Purpose

The County Civil Service Commission adopts rules which
implement the County ordinances for personnel
administration. The Commission assures merit system
principles are followed in County employment, promotes
efficiency in conducting County business, and that all
employees and applicants for employment in the
classified service are treated fairly and impartially.

County Code, Title 2 Administration and Personnel
Chapter 2.40 Civil Service System

2.40.010 Adoption. There is established in the
County a civil service system to be governed by the
provisions set forth in this chapter and in the
County Civil Service enabling law. (Government
Code Sections 31100 etc.). (Ord. 755 § 2 (part),
1964: prior code § 2-001)
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Major
Accomplishments

e Grievances and Appeals

e Successfully resolved 87% of Grievances and Appeals received in FY 07 /08 prior to Civil
Service Commission hearing.

Avoided litigation and reduced County’s exposure to loss by carefully managing a high
profile investigation with significant public relations risks.

Affirmed unassembled examination process in a Civil Service Commission hearing
which resulted in continued ability to efficiently and fairly certify candidates to
departments.

e Recruitment, Testing and Certification
e Improved ability to track satisfaction by implementing a Recruitment Survey program.

Improved quality of communications with candidates during recruitments by updating
and customizing recruitment notices and increasing direct contact with candidates
resulting in more personal and professional communication.

Improved candidates’ access to Oral Board interviews by creating a process and
adopting technology (Skype) for facilitation of web-cam interviews. This allows for more
flexibility with candidates and oral board members.

e CSC Rule update

e Initiated process to review and revise CSC Rules which will result in clearer language,
fewer ambiguities and reduced conflicts between rules.
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Major
Accomplishments
(continued)

Classification plan ]
Average Time

e Improved and updated Class Study program to clarify for Open
process and define roles resulting in faster response time. Recruitment

Discrimination and Harassment dropped nine
days (21%) in
e Investigated and successfully defended eight DFEH and 07/08

EEOC claims of discrimination against the County.
New Employee Orientation

® Developed comprehensive New Employee Orientation program resulting in improved
communication of essential information to new employees.

Employee University

Participated in two major regional job fairs resulting in additional exposure to quality
job candidates.

Successfully implemented County-wide course registration system providing improved
access to County training opportunities, self scheduling and easy administration.

Enterprise Financial System (EFS)

Developed specialized report in SAP to ensure accuracy of the annual prevailing wage
adjustment resulting in zero pay adjustment errors since go-live and reducing process
time by over 100 hours per year.

Worked with IT to create a Business Continuity Plan to protect critical HR employee
data in case of catastrophic system failure.

Training

HR Analyst Aide team conducted comprehensive training for all Department Payroll
Coordinators on EFS forms and processes resulting in better communication with
departments, increased efficiencies in processing employee transactions and reduced
errors.

HR Staff participated in extensive training throughout the year resulting in better
understanding of critical HR concepts. Training providers included State Personnel
Board, Cooperative Personnel Services, Liebert Cassidy, CALPELRA, California State
Association of Counties.
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Major
Accomplishments
(continued)

e Automation The redesigned

e Civil Service Commission recordings are now posted to the CSC web site
internet for easy access for public and staff. makes it easier

e Completely redesigned the HR intranet site resulting in a to access rules,

“one stop HR information shop” for all County employees. agendas, and

e Administrative Items minutes

e Merged Personnel and Risk Management into a unified and
collaborative Human Resources department.

e All employees affected by Fiscal Year End budget layoffs were placed in alternate
positions within the County.

¢ Risk Management

e Reduced Temporary Disability payments by placing employees into alternate work sites
when the home department could not accommodate their work restrictions.

Implemented a comprehensive Wellness Program for County employees and held three
well attended Health Fairs to encourage healthy habits for employees.

Highlights

e 59% reduction in work related injuries in last five
years (was 10.3, now 4.25 per 100 employees)
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|Application Summary (Regular Recruitments)

Applications
Requisitions

|Ec Applications

Service and Maintenance Applicants
Applications
Requisitions

Clerical and Support Applicants
Applications
Requisitions

[Requisitions by Category (Regular Recruitments)
Permanent;
Temporary
Substitute

[Requisitions by Type (Regular Recruitments)
County Wide Promotional
Departmental Promational
Lateral Transfer
Open

Slo

NS

[Existing List Requisitions and Misc Categories

5.05(a)

Regular Promotion
Classification Transfer
Provisional|
Reinstatement
Restoration

Voluntary Reduction
Quick Cert

Existing List
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[Hiring Activity

Total Hires
Permanent
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Allocations

Assessor

89

Auditor-Controller

42.5

District Attorney

98

Drug & Alcohol Services

General Services

Health Agency

Information Technology

Library

Planning and Building

Probation

Public Works

Sheriff - Coroner

Social Services

Treasurer/Tax Collector

Total Grievances and Appeals
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Grievance Working Out-cf-Class / Class study [T

Grigvance Discrimination / Harassment / Unfair Treatment |
2

Appeal - Rule & / Medical / Ineractive Process |

Appeal Probationary Rejection |

Appeal Discipline [0

Appeal Notice & Order of Termination |

Appeal Annual Evaluation

Filings
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Total

Workforce (as of June 30, 2008)

2515

Applications (3% no response)

7189

US Census Bureau (County of SLO - 2000)

245,681

White

Hispanic

Black

Asian/
Pacific
Islander

American
Indian/
Alaskan Native

Filipino

Workforce (as of June 30, 2008)

84.3%

9.5%

1.2%

1.2%

0.4%

0.7%

Applications (1.8% no response)

67.2%

21.3%

2.6%

2.3%

0.9%

1.4%

US Census Bureau (County of SLO - 2000)

74.3%

14.3%

1.8%

2.6%

0.8%

0.8%

Age

Under 20

20-29

30-39

50-59

60 and Over

TOTAL

Workforce (as of June 30, 2008)

0% |

9.1%

18.2%

34.3%

9.2%

l

2515

Under 21

21-29

30-39

50-59

60 and Over

TOTAL

Applications (2.3% no response)

1% |

31.6%

24.4%

15.8%

2.2%

l

7189

Under 21

20-34

35-44

55-64

65 and Over

TOTAL

US Census Bureau (County of SLO - 2000)

26.1%

20.6%

15.6%

8.6%

14.5%

246,681
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Civil Service Commission, 10565 Monterey Street, Suite D-250, San Luis Obispo, CA 93408
805-781-5959, Human Resources Department, www.slocounty.ca.gov/hr

COUNTY ORDINANCE
INFORMATION LOCATED ON Chapter 2.40 CIVIL SERVICE SYSTEM

www.slocounty.ca.gov/hr

2.40.010 Adoption.

2.40.020 Commission--Creation--Membership.

2.40.030 Compensation for commission members.

2.40.040 Operating funds.

2.40.050 Contracting for examinations.

2.40.060 Classified and unclassified service.

2.40.070 Duties of commission and personnel director.

2.40.080 Commission rules.

2.40.090 Vacancies in peculiar positions.

2.40.100 Examination requirements.

2.40.110 Discrimination prohibited.

2.40.120 Reductions, suspensions and dismissals.

2.40.130 Employee status.

2.40.140 Prerequisites to salary payment.

2.40.150 Veteran's preference.

Find Civil Service Commission Information on-line
www.slocounty.ca.gov/hr/csc

@ San Luis Obispo County

CALIFORNIA
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* Directions
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Commission until 2 =
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Jeannie Nix
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District 1 Appointee District 3 Appointes

Online Services
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