
 

 Last updated 9 May 2013 County of San Luis Obispo—PHEP 

 Helpful Websites  

 

TVF&R business pandemic influenza  prepar-
edness information: www.tvfr.com/
safetytips/emer_prep/flu.aspx/ 
 
 
US federal government website: 
www.flu.gov/  
 
US Department of Health and Human Ser-
vices Pandemic Preparedness Plan:  
http://www.flu.gov/planning-
preparedness/business/index.html# 
 
 
World Health Organization (WHO): 
http://www.who.int/influenza/en/ 
 
 
CDC – Stopping the Germ at Home, Work 
and School: 
www.cdc.gov/flu/protect/stopgerms.htm 
 
American Red Cross: 
www.redcross.org/services/prepare/0,10 
82,0_239_,00.html  
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Plan ahead and think about the following:  
 
 
 
 
 How will your business be affected if certain em-

ployees don’t report to work during a pandemic? 
 
 Can someone else take over the absent employ-

ee’s responsibilities?  
 
 Can you stay in business with a smaller staff?  
 
 How will you make sure that employees who do  

continue to work are paid on time? 
   
 Will you pay employees overtime during periods of 

staff shortage? 
  
 How will you protect you, your employees, and 

customers from getting sick? 
  
 What will your sick leave policies be?  
 
 Will there be a need for employees to wear  

personal protective equipment such as disposable 
face masks and disposable gloves?  

 
 How will you monitor your employees for symptoms 

of pandemic flu?  
 
 How will you handle employees who de-velop 

symptoms while at work?  
 
 How will you send employees  home if they are too 

sick to drive or take public transpor-tation?  
 
 How will you contact sick employees’ families?  
  
 How will your employees be notified if you 

temporarily close for business? 
  
 How will you keep your employees informed of the 

latest pandemic flu developments? 
  
 How will you acquire essential business supplies if 

other businesses are closed?  

  Things you should do now:  

 

 
 Teach your employees about pandemic flu 

and infection control measures.  
 
 Designate 1 or 2 employees to act as the 

lead manager during a flu pandemic.  
 
 Set up for flexible worksites and work hours 

for you and your employees:  
 Can you or your employees work 

from home?   
 Consider staggering your shifts  

during a pandemic.  
 Consider having employees work 

shorter shifts. 
   
 Develop policies for non-punitive leave  

during a pandemic. 
 
 Identify core business missions so that you 

can keep your business running during 
times of staff shortage.  

 
 Cross train employees for different roles 

and job responsibilities so that someone 
else can get the job done during an em-
ployee’s  
absence.   

 
 Develop disinfection/cleaning procedures 

at the workplace to protect your employ-
ees and customers from getting sick. 

 
 Consult with other businesses that you work 

with for their pandemic flu preparedness 
plans.  

 
 Establish emergency communication  

protocols.  
 
 Have on file employees’ emergency  


