COUNTY OF SAN LUIS OBISPO BOARD OF SUPERVISORS
AGENDA ITEM TRANSMITTAL

(1) DEPARTMENT (2) MEETING DATE (3) CONTACT/PHONE
Planning and Building May 12, 2009 Morgan Torell, Planner lll, (805) 781-5113
(4) SUBJECT

Request to amend the 2008 Action Plan to allocate $855,184 of Homelessness Prevention and
Rapid Re-Housing Program Grant Funds

(5) SUMMARY OF REQUEST

The Department of Planning and Building requests to amend the 2008 Action Plan to allocate
Homelessness Prevention and Rapid Re-Housing Program (HPRP) funds authorized by the
American Recovery and Reinvestment Act of 2009. The HPRP funds will serve homeless
individuals and households at risk of becoming homeless.

(6) RECOMMENDED ACTION

Adopt the attached resolution approving and authorizing submittal of a substantial amendment to
the 2008 Action Plan to the U.S. Department of Housing and Urban Development (HUD) to allocate
$855,184 of Homelessness Prevention and Rapid Re-Housing Program (HPRP) grant funds.

(7) FUNDING SOURCE(S) (8) CURRENT YEAR COST (9) ANNUAL COST (10) BUDGETED?
HPRP Funds N/A Approximately DAno  [lves [Ina
$285,061

(11) OTHER AGENCY/ADVISORY GROUP INVOLVEMENT (LIST):
People’s Self Help Housing Corporation, Economic Opportunity Commission, Housing Authority of

the City of San Luis Obispo, Transitions Mental Health Association, Department of Social Services, %
Department of Mental Health, Transitional Food and Shelter, ECHO, Good Samaritan, North County
and San Luis Obispo Women’s Shelters, San Luis Obispo County Community Foundation
(12) WILL REQUEST REQUIRE ADDITIONAL STAFF? X No [ Ives, How Many?
D Permanent D Limited Term D Contract [::l Temporary Help
(13) SUPERVISOR DISTRICT(S) (14) LOCATION MAP (15) Maddy Act Appointments Signed-
Clast, [ l2nd, [ Jaea, [ Jatn, [ J5th, Xan [ ] Attached [X] nva off by Clerk of the Board
(16) AGENDA PLACEMENT (17) EXECUTED DOCUMENTS
D Consent Hearing (Time Est. _30 min. ) Resolutions (Orig + 4 copies) [:] Contracts (Orig + 4 copies)
D Presentation [:] Board Business (Time Est. ) D Ordinances (Orig + 4 copies) D N/A
(18) NEED EXTRA EXECUTED COPIES? (19) APPROPRIATION TRANSFER REQUIRED?
[ INumber: [ Jattacheda X NiA [ ] submited 4/5th's Vote Required || N/A
(20) OUTLINE AGREEMENT REQUISITION NUMBER (OAR) (21) W-9 (22) Agenda Item History
No | _Jves XInA  Date

v
23) ADMINISTRATIVE OFFICE REVIEW ’ .
@) WM

5/12/2009



SAN Luis OBIsSPO COUNTY
DEPARTMENT OF PLANNING AND BUILDING

VICTOR HOLANDA, AICP
DIRECTOR

TO: BOARD OF SUPERVISORS
FROM: MORGAN TORELL, PLANNER 1li
VIA: CHUCK STE\, ON, AICP, DIVISION MANAGER, LONG RANGE

PLANNING (A2,
DATE: MAY 12, 2009
SUBJECT: REQUEST TO AMEND THE 2008 ACTION PLAN TO ALLOCATE

$855,184 OF HOMELESSNESS PREVENTION AND RAPID RE-
HOUSING PROGRAM GRANT FUNDS

RECOMMENDATION

Adopt the attached resolution approving and authorizing submittal of a substantial
amendment to the 2008 Action Plan to the U.S. Department of Housing and Urban
Development (HUD) to allocate $855,184 of Homelessness Prevention and Rapid Re-
Housing Program (HPRP) grant funds.

DISCUSSION

Summary

On February 17, 2009, President Obama signed the American Recovery and
Reinvestment Act (ARRA) of 2009, which includes funding for homelessness
prevention. On March 19, 2009, HUD released a federal notice containing allocations,
application procedures, and requirements for HPRP grantees under the ARRA (Docket
No. FR-5307-N-01). The County of San Luis Obispo was allocated $855,184 of HPRP
funds to be used for homelessness prevention assistance and rapid re-housing for
persons who are homeless as defined by section 103 of the McKinney-Vento Homeless
Assistance Act. The HPRP funds must be spent within three years from the date that
HUD signs the grant agreement with the County. The rapidly approaching deadline to
submit a substantial amendment of the 2008 Action Plan to HUD incorporating HPRP
funds is May 18, 2009.

County staff held two stakeholder meetings on April 2nd and April 13" to discuss needs
related to homeless persons and households at-risk of becoming homeless. Participants
of these meetings included the nonprofit and public agencies involved in providing
affordable housing, transitional housing, emergency shelter, and services needed by
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homeless persons.
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Table A reflects the general budget allocation request of the

stakeholder group. Up to 5% of the grant can be allocated to general administration.

Proposed Allocation

Table A

Homelessness | Rapid Re- | Total Amount

Prevention Housing Budgeted
Financial Assistance $225,728 $188,106 $413,834
Housing Relocation and Stabilization $150,485 $188,106 $338,591
Services
Subtotal (previous two rows) $376,213 $376,212 $752,425
Data Collection and Evaluation $60,000
Administration (up to 5% of allocation) $42,759
Total HPRP Amount Budgeted $855,184

NOTE: 2.5% of the administration budget is proposed to support County staff and 2.5% for non-profit
agencies.

Following approval of the substantial amendment to the 2008 Action Plan by the Board
of Supervisors and HUD, the County will issue a Request for Proposals (RFP). Private
non-profit organizations may then respond to the RFP with projects incorporating the
following four eligible activities:

¢ Financial assistance,

e Housing relocation and stabilization activities,

e Data collection and evaluation, and

¢ Administration (2.5% available to non-profit agencies).

Possible examples of how this funding could be utilized in San Luis Obispo County
include:

e Short and medium term rental assistance,

o Case management activities related to arrangement, coordination, monitoring,
and delivery of services related to helping clients obtain housing stability,
Outreach and engagement, and
Costs associated with operating a Homeless Management Information System
for purposes of collecting and reporting data required under the HPRP grant.

A selection committee will review the proposals and make recommendations to the
Board of Supervisors for approval and execution of agreements. All agreements
between the County and non-profit agencies awarded HPRP funds must be executed
before September 30, 2009 per requirements of Notice FR-5307-N-01.

C-3
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Amendment to the 2008 Action Plan to Incorporate Homelessness Prevention and
Rapid Re-Housing Program Funds

The Department of Planning and Building proposes to allocate $855,184 of 2009 HPRP
grant funds to serve two client populations: persons at risk of becoming homeless and
homeless persons. Please see Exhibit “B” below.

Table “B” Amendment to the 2008 Actlon Plan County of San Luis Oblspo

!# ; - };: :;,; o ;’;;;, Pro;ect Aiiocatton
Amendment to the 2008 Action Plan
1 | Proposed new project: “Homelessness Prevention and $855,184
Rapid Re-Housing Program” - allocate $855,184

OTHER AGENCY INVOLVEMENT/IMPACT

County staff met or consulted with People’s Self Help Housing Corporation, the
Economic Opportunity Commission, the Housing Authority of the City of San Luis
Obispo, Transitions Mental Health Association, the Department of Social Services, the
Department of Mental Health, Transitional Food and Shelter, ECHO, Good Samaritan,
North County and San Luis Obispo Women’'s Shelters, San Luis Obispo County
Community Foundation, and general members of the public.

FINANCIAL CONSIDERATIONS

The allocation of HPRP funds requires a budget adjustment to Fund Center 290. The
HPRP grant provides funding to cover local costs incurred by staff in administering the
programs. The HPRP grant regulations also allow the County to reimburse staff time for
General Administration costs incurred in preparation of the application submittal.

RESULTS

The allocation of the HPRP grant funds to non-profit organizations will decrease the
number of homeless persons countywide. Additionally, jobs in non-profit organizations
will be saved or created with these funds.

C-3
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IN THE BOARD OF SUPERVISORS
COUNTY OF SAN LUIS OBISPO, STATE OF CALIFORNIA

day , 2009

PRESENT: Supervisors
ABSENT:

RESOLUTION NO.

RESOLUTION APPROVING AN AMENDMENT TO THE URBAN COUNTY OF SAN
LUIS OBISPO PROGRAM YEAR 2008 ACTION PLAN TO ALLOCATE
HOMELESSNESS PREVENTION AND RAPID RE-HOUSING PROGRAM FUNDS

The following resolution is hereby offered and read:

WHEREAS, on February 17, 2009, President Obama signed the American
Recovery and Reinvestment Act of 2009 which includes funding for homelessness
prevention; and

WHEREAS, the County of San Luis Obispo was allocated $855,184 of
Homelessness Prevention and Rapid Re-Housing Program funds from the American
Recovery and Reinvestment Act of 2009; and

WHEREAS, according to a notice published in the federal register on March 19,
2009 (hereinafter referred to as “Docket No. FR-5307-N-01"), the said allocation of
funds requires submittal of a substantial amendment to the Urban County's
Consolidated Plan 2008 Action Plan; and

WHEREAS, the County of San Luis Obispo Department of Planning and Building
requests an amendment to the Program Year 2008 Action Plan with the allocation of
$855,184 of Homelessness Prevention and Rapid Re-Housing Program (hereinafter
referred to as "HPRP") funds to serve homeless persons and persons at risk of
becoming homeless; and

WHEREAS, according to Docket No. FR-5307-N-01, eligible activities will include
financial assistance, housing relocation and stabilization services, data collection and
evaluation, and administration; and

WHEREAS, the County of San Luis Obispo encourages citizen participation in
the amendment of the Consolidated Plan which outlines the community needs for
housing and community development; and ‘

WHEREAS, according to Docket No. FR-5307-N-01, the said allocation of funds

requires a minimum time period of 12 days for citizens to comment on the substantial
amendment; and

WHEREAS, said substantial changes triggers Section V (1) of the Urban
County’s Community Participation Plan which requires a public hearing and approval by
the County Board of Supervisors.

NOW, THEREFORE BE IT RESOLVED AND ORDERED by the Board of
Supervisors of the County of San Luis Obispo, State of California, as follows:

1. The County of San Luis Obispo approves the allocation of $855,184 of HPRP
funds in the 2008 Action Plan for financial assistance, housing relocation and
stabilization services, data collection and evaluation, and administration
activities.

2. The County of San Luis Obispo authorizes submittal of the amended 2008
Action Plan to the U.S. Department of Housing and Urban Development
(hereinafter referred to as "HUD”).

C-3
3)

5/12/2009



3. If the amendment to the 2008 Action Plan is approved by HUD, the County of
San Luis Obispo hereby agrees to use the HPRP funds for eligible activities in
accordance with regulations cited in Docket No. FR-5307-N-01. The Director
of Planning and Building may execute any and all other instruments
necessary or required by HUD for participation in the HPRP program.

4. On behalf of the County of San Luis Obispo, the Director of Planning and
Building is hereby authorized and directed to transmit two certified copies of
this resolution to HUD.

Upon motion of Supervisor , seconded by Supervisor

, and on the following roll call vote, to wit:

AYES:

NOES:
ABSENT:
ABSTAINING:

The foregoing resolution is hereby adopted.

Chairperson of the Board of Supervisors
of the County of San Luis Obispo,
State of California

ATTEST:

County Clerk and Ex-Officio Clerk

of the Board of Supervisors,

County of San Luis Obispo,

State of California

[SEAL]

APPROVED AS TO FORM AND LEGAL EFFECT:
WARREN R. JENSEN

County Coynsel

By: \Mm}\\k} {

Deputy}' z%oﬁnty"(fou\sel

Dated: "‘ /7’2‘ /OO‘
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