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Project Description
CONDITIONAL USE PERMIT (CUP) FOR THE OCTAGON BARN CENTER

INTRODUCTION

The Land Conservancy of San Luis Obispo County (the “LC”) seeks a Conditional Use
Permit (CUP) for the Octagon Barn Center (the “Center”). This Project Description
includes background on the Center; a discussion of the project purpose; legal descriptions
and a characterization of the land ownership and leases in place for the project; information
about its physical layout; a discussion of the functional use of the Center; and an outline of
the project phases. Four attachments are also included to provide additional detail and to
simplify the main body of descriptive text:

® Detailed Description of Land Components (parcels, leases, easements)

¢ Building Construction Details (amplified narrative and drawings for the four planned
buildings)

e Landscaping Plan (plant palette, planting zones)

o Support Systems (e.g. water, electricity, communications, fire suppression)

The Land Conservancy’s vision for the Center is summarized as follows:

The Octagon Barn Center will be a community gathering place to promote local
agriculture, recreation, history, and education, while applying sustainability
principles in its development and operation.

The four primary elements of our permit request are listed here and discussed in the text
below:

e Permission to grade the site and surface access roads, bicycle path areas, and
walkways, in accordance with a grading plan, provided separately

e Permission to hold events in the Octagon Barn (up to 100 per year with a limit of
200 persons each) and in the Milking Parlot' (200 events per year with a limit of 100
persons per event). Our bathrooms (six stalls) and parking (112 spaces) are sized to
accommodate this demand load. The types of events we anticipate are described in
the text, below.

! The Milking Parlor is a 1800 square foot accessory building on the Barn Lease Parcel. It was built in 1938 when milking
barns or “parlors” came into more common use as a more efficient way of milking and housing cows.
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® Permission to build two auxiliary structures for the purposes of storage, bathrooms,
and shelter. At present we have specific requirements for these structures (size,
location, materials, purpose), but have only conceptual designs.

¢ DPermission to landscape the site for: view blocking of a prospective Caltrans
maintenance yard, education of the public in three distinct landscaping domains
(native plants, heritage plants, and wetland features).

BACKGROUND AND MOTIVATION

Figure 1. Octagon Barn on old Route 1, 1928, in a Caltrans photo. Concrete slabs and the concrete bridge from this
road are still visible in the farm field across from the Barn. The Octagon Barn was built in 1900 and represents a period
when dairy agriculture was a major industry in San Luis Obispo County. The building near the road and the windmill
adjacent 1o it were replaced in the 1930s, when the route of South Higuera was moved closer to the Barn.

The Land Conservancy wishes to make the historically important Octagon Barn” the
centerpiece of a community gathering place and resource. This 6.25 acre Center, located on
South Higuera Street at the edge of San Luis Obispo City, will serve as the trailhead for the
Bob Jones City-to-the-Sea Pathway and as a place for special events and community
meetings. It will have an overlay of educational facilities and features. Thematically, as an
exptession of the Land Conservancy Mission, it will work to connect people to the land, to
promote local agriculture, and to reflect principles of sustainability.

2 A dairy farm, in which the Barn was a central component, was operated between about 1903 and 1914 by Antonio
Stornetta as the Santa Fe Dairy, and later by Joaquin Pereira and his partners as the Home Dairy. As one of less than half a
dozen known historic-period round barns extant in California (octagonal barns are in the class of round barns), the barn
appears eligible under National Register of Historic Places (NRHP) Criterion C (California Register of Historical Resources
(CRHR) Criterion 3) as a significant example of a type, period, and method of construction. At this time, however, the
Land Conservancy is secking designation as a California Point of Historic Interest, only.
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The Center will be an important asset because it will provide:

e A History and Culture Experience. The 110-year-old Barn represents an
important “post-mission” era in the County of San Luis Obispo. The
County at the turn of the last century was thinly populated (population
17,000), with small farms. Dairy farming was an important element in that
economy, particularly in the Edna, Chorro Creek, and Los Osos Valley areas
(plus in the pastures near Harmony and Cambria). The Barn was optimized
to support this kind of dairy agriculture and will serve as a reminder of that
important era in our county’s development.

Figure 2. Octagon Barn in context. Green ontline is the Hayashi/ Octagon Barn parcel, created by a
subdivision map in September 2010. The City of San Luis Obispo includes the RV parking area, shown underneath the
Octagon Barn callout tag in the figure.

e An Architectural Icon and Gateway. The
octagonal shape of the Barn enhanced its function in
dairy agriculture with working efficiencies for small
herds. The polygonal shape approached that of a
circle, which reduced the amount of material to
build, but added to the complexity of the building
project. The highly angled roof helped with
ventilation. Because of these unique features, the
Barn is instantly recognizable. It can also be seen as
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For more background on the Octagon Barn, its history and its restoration, please see the

part of the “gateway” into San Luis Obispo (See Figure 2 for site
otientation). In an era when cities announce themselves with car lots and
shopping malls, San Luis Obispo can be proud to announce itself to new
(and returning) visitors with a special symbol of our community.

A Trailhead. County Parks has designated the Octagon Barn Center as the
start of the County’s pottion of the Bob Jones City-to-Sea Pathway. It will
have amenities to support residents and visitors on trail outings.

An Event Place. The Barn will become a venue for larger events such as
dances, concertts, plays, movies, family reunions, weddings, non-profit events,
and holiday ceremonies. All events will be subject to the control of Land
Conservancy policies and contracts.

An Educational Tool. The Milking Parlor, a 1938 vintage structure on the
site, will be refurbished become a community asset, with space for education
and museum display. A curriculum is planned, targeting third and fourth
grade children, consistent with state standards, and emphasizing “hands on”
activities in agticulture (and related sciences), and history. The six acre site
will also be designed to deliver educational messages, with landscaping
devoted to native plants and heritage (circa 1900-1940) plantings and displays
informing about history and agriculture in the area.

Land Conservancy maintained website: www.octagonbarn.org

PROJECT PURPOSE

The Land Conservancy and its partners seek to make the Octagon Barn an important part of
the cultural and social life of the San Luis Obispo County community. This includes holding
educational, cultural, social, and commercial events:

Agriculture education events for school children, with emphasis on San Luis
Obispo County history

Adult education events spanning a range of topics in agriculture and land use
Permanent exhibitions of agriculture processes and artifacts

Plays, concerts, dances, films, receptions, particularly those with agriculture or
heritage themes
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e Special community-based events including fundraisets, meetings, and
conferences

e Commetcial activities such as plant and produce sales, art auctions, and

weddings.

The Land Conservancy will also continue to work with agencies, organizations and
individuals to augment and support the Bob Jones City-to-the-Sea Pathway, using
the Octagon Barn as the County’s trailhead.

The community-wide interest generated by the activities outlined above would serve as a
frequent reminder to this community of the ongoing work and mission of the Land
Conservancy "to protect and enhance lands having important scenic, agricultural, habitat and
cultural values for the benefit of people and wildlife." The Octagon Barn Center could
become a very visible public icon for the important work of the Land Conservancy, thereby
helping to clarify our mission to the community.

The Land Conservancy uses the expression “Raising A Barn, Raising A Community” to
emphasize the point that the Octagon Barn Center development is a community project with
100s of volunteers and donors, along with major partners such as County Parks, Caltrans,
and PG&E. It serves to bring us together. A list of partners for the Center is included in
the CUP package.

The Land Conservancy’s financial goal for the Center is that it “break even” and not be a
time or resource drain on other Conservancy staff or members, once the Center is
inaugurated.

THE LAND COMPONENTS

The Octagon Barn Center Project requires an arrangement of land components, leases, and
easements to reach the proposed operational state. Figute 3 shows the basic two lease
patcels (Hayashi and Caltrans). The primary components are listed here and described again
in Attachment I:

1) Hayashi (Octagon Barn) Lease. A subdivision map was filed in
September 2010 (Parcel Map CO 01-0237). As a result, John and Howard
Hayashi own a legal lot (APN 076-081-025) around the Octagon Barn of
2.19 acres in Land Use Category: Agriculture. Because of the Octagon Barn,
this parcel also has a historic overlay designation. The Land Conservancy
has a 98 year lease to this patcel for the purpose of restoring the Barn and
bringing it to the community. This parcel is deed restricted to be sold only to
a non-profit organization.
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2) Caltrans Lease. Caltrans owns a large parcel (56.39 acres) to the east of the
Octagon Barn. The Land Conservancy has a five year lease to a 4.25 acre
pottion on the northwest portion of their land (APN 076-071-016). This
portion is in Land Use Category: Public Service (Caltrans intends to use this
parcel for a new maintenance yard/engineering campus). Because Caltrans
can only lease land for five yeats at a time, the Land Conservancy plans to
continually update and renew this lease. The LC will also seek to purchase
this piece of land from Caltrans, when the Caltrans plans for their
maintenance yard are clearer. There is a guid pro guno agreement with Caltrans
for the Land Conservancy to develop a (40 foot wide, bermed) visual buffer
between the Barn and the prospective maintenance yard. The lease of
Caltrans land also gives the Octagon Barn Center a prospective access path
to the future Buckley Road Extension. The Caltrans lease area has a shared
boundary with the City of San Luis Obispo.

3) Access Easements. Because the filed subdivision map (Hayashi/Barn) did
not include sufficient land for a driveway for the Octagon Barn Center to the
south of the Milking Patlor, two additional easements were necessary. One
gives the Octagon Barn Center Project access to a portion of the remainder
Hayashi parcel. The other gives Hayashi access to a portion of the Octagon
Barn parcel for access from Higuera to the rental unit on the remainder
patcel. See Figure 4. Additional detail is provided in Attachment 1.

Octagon Barn Center (Red)
Hayashi Lease {Blue)

Caltrans Lease (Green)

Figure 3. Basic confignration of the major lease areas for the Octagon Barn Center (total is 6.25 acres).
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4) Water and Utility Easements. The well for the Octagon Barn Center is on the
west side of Higuera, over 1000 feet from the site of the Center’s proposed
storage tanks. Since the well is on a separately owned Hayashi parcel (APN 076-
081-026), easements are needed for the water pipeline. One easement needed to
bring water from the well to the site is shown in Figure 4, below, as Area 1.
Easements are also needed (and shown) for water, control, electricity and
communications lines on the east side of Higuera. These are shown as Areas 2
and 3. For more detail, please see Attachment I.

] IE 30 00

L inch =100 ft

TR ST W IAN

—
4
11
o :

'\
R
AN
A

\~
N 32'45'168" E TANGENT 241

OB AREA

52756 W -
80.AC -

Ll S 57714'44° £ 85.85° RADIAL

L2 R=198.00'
A=171812°

, L=59.62'

L3 N74:29'56"w 54.74°
R 2040.00°

L4 A=022'59°
L=13.64'

L5 18.09'

L6 100.00°

L? N 74°29'56" w 40.00"

N 1530'04" £ 100.00'

40.00'

#

1/2° REBAR WITH
CAP PE21807

EXHIBIT A

WESTLAND ENGINEERING, INC.
3480 S HIGUERA SY, SUITE 130
SAN LUIS OBISFO, CA 93401
(BOS)~541-2394

ANE 2V A oA NG S oasAa

PACGE 3 OF 3

Figure 4. Easements.. Easements are cited as part of Water Sharing Agreement. These demonstrate feasibility of
moving water from the well (lower left bulge in Area 1) to the proposed storage tanks (just east of the rental house and on
the Caltrans lease area (the green dot is an approximate location)). They also show the primary access path (Areas 3) to
the site. Area 2 is needed for running electric and communications utilities from poles in that area to the Barn parcel.
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PHYSICAL DESCRIPTION

This detailed figure here is the beginning of the story of the planned physical layout of the Octagon
Barn Center. We will break this down and provide more digestible pieces in this section. The
purpose of this diagram is to give a quick “bird's eye” view of the entire plan. The Octagon Barn
(left center, item 8) anchors the view.

Site Features
@ Perimator Trail with @ Primary Entrance
Benches

Teash Sins
@ Wettand

@ The Milking Parlor
(@) parking

@ Storage Shed and
(®) Windmin Restrooms

The Bob Jones Teall @ Water Storage
Head with Tanks
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Figure 5. High level plan view of the Octagon Barn Center physical layout. The Jull scale version of this diagram will be
submitted with this application. The numbered items will be discussed in the texct, below.
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We seek permission via this CUP application to grade a large portion of site, but expect to initially
surface (with a porous material, except where ADA standards apply) only that portion of access
roads, walking paths and parking lots north of the area described as “Multi-Use Area”. There is
more information about intended project phasing in a special Project Phasing Subsection, Page
16.

Figure 5 shows the major features of the physical plan including the two primary existing buildings.
Attachment II provides more detail on the construction details.

® Octagon Barn. [Item labeled “8” in the diagram]. The Barn will host events. It has
5000 square feet of open space, interrupted only at the perimeter by sixteen support
posts. The Barn restoration is essentially complete. Adjustments for ease and safety
of ingress and egress and for fire suppression are the primary changes still to be
made. Concrete floor area will be expanded to make the Barn more functional.

e Milking Patlor. [“11”].This building will be for education, museum, and
community room types of functions. This building is approximately 1800 square feet
(including small storage rooms, and a large open area). Structural changes are
anticipated for this building: the floor will be leveled and the ceiling lofted.
Foundation cracks will be repaired. Part of the space will be dedicated to a facsimile
of the Milking Parlor interior circa 1938. Small rooms in this building are suitable
for storage, for an intermittently staffed information desk, or for support of docents
at the Center. This space could also be used for tourist information or commercial
sales (e.g. books, logo products for the Barn). The building will also be upgraded for
higher efficiency of energy use: insulation, radiant heated floor, roof foam insulation,
double paned windows. The south facing roof of the Milking Parlor will also be
used for solar panels. The Milking Patlor will not change in appearance from the
outside with the exception of changes for access and the use of renewable energy.

The remaining features in the diagram will be discussed, top to bottom (north to
south), with more focused pieces of the exhibit extracted for ease of reference.

o Perimeter Trail (“1” in Figure 6). An undulating path of approximately ¥ mile
will be defined around the site, primarily along the eastern edge. A portion of this
path will be designated as an “honor grove” with up to 100 specially marked trees. It
will also have “honor” benches. We propose to have an education-based theme for

this path.

* Isolated Wetland (“2”). There is a small isolated wetland. Our intent is to clear it
of invasive plants and to showcase it more clearly as part of a water cleansing and
percolation system. Our intent is that the site be a net zero discharge project. A
buffer to catch sediment is included in the design (and reflected more cleatly in our
grading plan).

® Parking (“3”). We have plans for 112 surfaced spaces (including 6 disabled spots).
“Surfacing” here and elsewhere in the document implies a permeable material
(except where ADA standatds dictate a harder material), such as gravel topped with
decomposed granite. Disabled parking will be covered with concrete or asphalt.
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e Windmill (“4”). A windmill (donated by
the John and Cindy Wallace Family) will be
installed near the wetland, at the start of
the Bob Jones Trail. At a minimum, it will
show a historically accurate (a design
similar to that from the 1910s to 1930s)
windmill. The inset photo shows the
approximate location of the windmill (and
well) in 1973. We will erect the windmill
near this spot.

e Bob Jones Trailhead (see item “5” in Figure 6, below). The trailhead will have a
specially designated point on the ground. It will have two testroom stalls, an
information kiosk (for trail map and Barn information), and some covered space for
sun/rain protection in the form of a small building called the “Calf Barn”. The area
will also have a drinking fountain, a hand washing station, and a faucet (for filling
water bottles). The Calf Barn (concept) is shown in Figure 7; it is described in
more detail in Attachment II.

Figure 6. The Bob Jones Pathway begins north of the Octagon Barn and heads west, then south along Higuera Street. Item 5”7
marks the trailhead and a trailhead structure, the Calf Barn (two bathroom stalls and an information kiosk, shelter, bike parking

area). The new Calf Barn footprint will be approscimately the same as the existing Calf Barn. Item “4” is a windmill, erected to
mark the start of the pathway.
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Figure 7. Calf Barn Concept. Octagon Barn is in the background. Windmill stand is in the foreground. The ‘New” Calf Barn
will be constructed from recycled materials, clad in wood, and have a metal roof to match that of the original Calf Barn.

Figure 8. Thir is a segment of the full vision diagram, showing the area near the Barn (tem labeled “87). The area between
buildings is called the Barn Commons. It will be designed 1o evoke a period agricultural experience (1900-1940). A portion will
be used for beritage plants and trees. The Milking Parlor is item “11” and the general purpose/ storage building, “The Storage
Shed”, is ttem “127. Disabled parking is item “7”.

¢ Parking — Disabled (“7” in Figure 8). Sufficient spaces will be allocated and
properly surfaced disabled person access to the venues on the site.

e Primary Access (“9”). The primary access will be just south of the Milking Parlor.

In the future, there is plan for additional access from Buckley Road, when that road
segment is completed. See below, item “16”.
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Trash Bin (“10”). Near the Milking Parlor, a space has been designed for a roll
around trash bin. The driveway has been designed for safe garbage truck entry and
exit.

Barn Commons (not identified by number). This is the space between the Barn
and the Milking Parlor. It will be graded flat (minor slope for draining off water) for
the purpose of supporting unspecified activities (e.g. a tent set up to support
bicyclists, a BBQ truck, picnic seating for some music). Walking segments will be
covered with a material like GraniteCrete (a bonded form of decomposed granite;
see www.granitecrete.com ). It will also feature fencing based on the design of the
fencing removed for grading the site.

General Purpose Building (to be known as “The Storage Shed”, “12”) This
structure 1s for storage, but will also have a covered shelter area and four bathroom
stalls. Stored items would include tables, chairs, a portable dance floor, holiday
decorations, descriptive information products, and sound or video equipment. This
building will be clad with recycled boards, similar to the surface of the Barn, and
have a metal roof. It is a future phase structure, included here to show our full
build-out intent. The size of this building will be less than 1000 square feet, not
including overhanging roof space for bicycle parking, shade, and rain protection.
The four stall restrooms will have a graywater hand washing station, a drinking
fountain, and a spigot for filling water bottles. Note: The final design for this
building is not complete. We offer drawings showing our conceptual intent, size,
and location (Figure 8 item labeled “12” shows placement; Figure 9 shows a
building design concept).

Ty

Figure 9. Concept of a general purpose storage building (aka Storage Shed). Actual design will be developed in a later phase.
The intent, here, is to specify general sige, placement, and functionality. This structure includes 4 bathroom stalls, a sheltered area

(800 sq. f1.), and a storage area (1000 sq. ft.). It will be clad with recycled materials (wood with metal roof, to the exctent

practical)
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Figure 10. The sonthern portion of the Center. Bus parking and a drop off area is provided [“147]. Water tanks are placed
near the highest point on the site [“13”]. A Multi-Use Area allows for a variety of nses and [“16"7] is a path to the future
Buckley Road exctension.

Water tanks (Figure 10, “13”). Water tanks will be sized for fire suppression and
landscaping; they will be situated on the southern portion of the Caltrans lease area
(highest location on the combined leasehold). The well supplying the tanks is
located on the west side of South Higuera and will be connected to the tanks via a
(roughly) 1000 foot, 2” pipe. A second pipe will carry signaling wires. For more
about fire considerations, please see the Systems Subsection.

Bus Stop and Parking/Drop Off Point (“14”). This will enable buses to do an
easy, safe turnaround near the Barn and Milking Patlor. It is primarily to support
school children visits to the Barn, but also could be used if bus service is extended to
the Barn. The bus stop area is also a convenient location for drop-off for people
arriving to Barn events.

Multi-Use Area (“15”). This is an open area that will be graded flat. The Land
Conservancy has a number of prospective uses for this space in mind, including:

staging area for supplies while construction and landscaping is under way.
children’s activity associated with our education program

overflow parking

exercise/recreation area

farm produce sales

community garden

interpretive garden

corral for temporary housing of animals (e.g. for milking demonstrations)
tent area for Barn connected events (e.g. bicycle events)

OO0 000000 O0
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Buckley Road Access (“16”). The lease area for the Center extends to the
prospective Buckley Road extension route. This would give us the opportunity of

opening a second access path to the site. When this route is open, we will complete
the driveway to this point (it will not be surfaced in the interim, unless funds permit).

See the subsection on Project Phasing for more detail.
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Figure 11. Landscaping Zones. “C” is for natives, drought tolerant plants, acting as a visual buffer; ‘B” is for “beritage

plants” in an agricultural setting near the Barn; ¢

Landscaping (not specifically identified in the diagram by number). See
Figure 11. Three landscaping zones are planned. The largest will be a “native plant”

area on the eastern side of the Center (zone “C” in Figure 10). An area around the

Barn will be landscaped with heritage plants (1900-1940), but will also be shaped to
evoke the agricultural setting of the Barn (this is zone “B”). A small orchard is a
possible feature. The isolated wetland [“A”] will be kept as a wetland with
adjustments to remove non-natives and help make that aspect of the site more
visible. Attachment III describes the landscaping approach and a set of planting

candidates.
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FUNCTIONAL DESCRIPTION

The Land Conservancy plans to opetate the Center based on the project purpose, outlined above
(Page 4). That section also describes the types of events envisioned for the Center.

The Center is officially the Bob Jones City-to-the-Sea Pathway Trailhead. Bicyclists and walkers will
use the Octagon Barn Center as a meeting place and starting point for their outing. We anticipate
that the Center will attract usage similar to that experienced at the Ontario Road Trailhead even
before the northern segment of the Bob Jones Pathway is completed.

It is anticipated that the Octagon Barn might be used several times per week for much of the year.
Roughly speaking, this would mean up to 100 events per year (actual use is likely to be far less than
this number since there will be an event lull in the winter months). All events would be controlled
by contract, limiting the number of people in attendance to less than 200. Our intent has been to
match the size of the number of attendees with the size of the parking lot and the size of the
bathrooms. The Barn could hold many more than 200 people, if used to its full capacity (5000
square feet). We seek permission for up to 100 events with up to 200 people per event.

The Milking Patlor will be used for education, community group meetings, and for display space.
The Land Consetrvancy and other organizations are working on a curriculum for educating young
people at the Milking Patlor, with emphasis on agriculture, history, and sustainability (and with
“hands on™ approaches). We aim to meet the grade level education requirements (State of
California) also, to make visits to the Octagon Barn Center meaningful and productive for children.
The Milking Patlor will be used for activities of up to 100 people. As a community center, it could
be active on several evenings per week; as an education venue, it could be active several weekdays
per week (e.g. with school groups). A rough estimate for its use would be up to 200 events per year
(the actual number will be less due to a winter lull, as for the Barn). All of these events would also
be covered by a contract, to help us manage the maximum number of people in venues on site at
any time to fewer than 200. We seek permission for up to 200 events for up to 100 people per
event. Note: we wish to not have a limit on activities involving fewer than 25 people.

The Octagon Barn Center can serve as a gateway to The City of San Luis Obispo. This means that
visitors to the County or City might stop at the Octagon Barn Center to pick up information (maps,
brochures) about other things of interest, while checking out the Barn. There will be space in the
Milking Parlor for a possible on-site attendant. A kiosk with information about the Octagon Barn
Center and other literature is proposed to be built near the trailhead of the Bob Jones Pathway.

Visitors could use one of two restroom facilities with a total of six stalls (two at the trailhead; four
near the Barn/Milking Parlor). All will be vault toilets with strong doors and locks to deter
vandalism. All will support disabled person access. We also propose to have a drinking fountain, a
faucet, and a graywater hand washing station adjacent to each restroom facility. The graywater
approach will demonstrate to the public the basic principles of graywater application to a raised bed
garden. A regular vault toilet pumping schedule will be established consistent with the contracted
event schedule and the measured utility of the Bob Jones Pathway.

People coming to the Center will enter a two lane driveway just to the south of the Milking Parlor.
They will drive through the site to the parking area to the east of the Octagon Barn. 6 patking
spaces will be of the proper width and paved for disabled citizen use. A bus turnaround and parking
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area will be provided at the center of the propetty (southeast of the Octagon Barn). This is designed
for use by school buses. It can also serve the site, if it becomes a bus stop or a park and ride site.
This area also provides a convenient car drop-off/pick-up point.

People arriving to use the site as a starting point for bicycling would park near the trailhead and head
out on the trail. A covered area (approximately 800 square feet) will be built into the Storage Shed
as a spot for people to enjoy resting or a snack out of the wind, sun, or rain.

Visitors to the Center will be able to walk a 4 mile path around the site. We propose to give this
trail an educational purpose through signage and plant selection and sequencing. We also have
received and anticipate receiving a number of dairy farm connected artifacts (tools, processing
equipment, milk storage, etc.). We intend to display these items, also.

Along the walking path, we plan to install honor trees and benches, in part to help fund a Octagon
Barn Center maintenance endowment.

The Land Conservancy plans to have some commercial activity at the Octagon Barn Center. This
could include concession to sell refreshment items for visitors to events and/or users of the bicycle
trail. It could also include sales of agticultural products, books (e.g. books about County agriculture
or history), and fund raising accessories (e.g. “barn hats”)

Some events will have food. We will requite only licensed caterers to support these activities. This
will include a contractual requitement to remove food waste from the site.

PROJECT PHASING

The Octagon Barn Center will be developed with a number of steps over a number of years. Some
steps ate very specific and necessaty to the operation of the Center. Others are further away in time
and dependent on external events. This section discusses a timeline in the project’s development.

STEPS TO INAUGURATE EVENTS IN THE OCTAGON BARN

1. ELECTRIC SERVICE

A new pole and electric meter will be installed that will service the Octagon Barn Center. This will
power pressure pumps for the water tanks and irrigation system, plus all other electrical needs on the
site.

2A. SITE GRADING AND SURFACING

We will execute our detailed grading plan with professional help by a reputable contractor.
Surfacing of the driveway, parking, walking paths and bike path segments will also be completed at
this time. This includes specific consideration of the parking spaces for disabled persons. Between
the steps of grading and surfacing, trenches will be dug and pipe for water (domestic use, fire
suppression (to hydrants), and irrigation), electricity, and telecommunications will be put in place.
Pipe for water drainage will also be installed. Training will take place to be sure that people working
on the grading are appropriately sensitized to the possibility of finding objects of archeological
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interest. Standard precautions for dust control and erosion control will be put in place at this time.
This work will be done, largely, by professionals; assistance from volunteers will be used for
trenching for pipe. Part of this phase will be the removal of two power poles in the lease area and
connection, under ground of the electric utilities to the Milking Parlor and the Octagon Barn.

2B. HIGUERA TURN LANE

The work on South Higuera can happen at any time but should optimally occur when the Center site
is being graded and surfacing materials are being applied. This improves the potential for
coordination at the Center’s driveway. The Higuera Turn Lane project is dependent on funding that
the Land Conservancy will address with its partner, County Parks. Once the site is paved and the
turn lane is complete, the Center can be used for parking for bicyclists wishing to use local roads for
recreation, potentially connecting via Higuera/Ontatio Road to the existing part of the Bob Jones
Pathway. For more details on the turn lane, please see Attachment IV.

3. WATER SYSTEM

The water system must be completed before landscaping can begin. In this phase, water tanks will
be put in place and connected to the irrigation lines placed during grading. The pumps at the tanks
will be connected to the electrical service. At the end of this step, water tanks will be filled and
hydrants will be supplied with water.

4, LANDSCAPING

Shortly after grading the site, landscaping will commence. Emphasis will be on the bermed eastern
boundary of the Center and the planting of native plants. An order of approximately 1000 trees and
shrubs has been made with partner Growing Grounds to be sure that sufficient, healthy plant
resources are available. This work will be performed by volunteers under the direction of the Land
Conservancy’s restoration experts.

5. BATHROOMS, PHASE 1

The first representation of bathrooms will be portable units. These will placed near the Octagon
Barn to support workers and people choosing to park at the site to ride bicycles.

6. BARN UPGRADES (EVENT INAUGURATION)

The Octagon Barn will need some special upgrades to support occupancy. In particular, the barn
will need to be supported with fire sprinklers, smoke and heat detectors, and communications
equipment (for fire alerts). Also, doors and signage may have to be adjusted to meet CalFire
requirements. Access paths from the parking lot to the building will have to be developed to satisfy
ADA requirements. The number of portable restrooms will be enlarged to meet the occupancy load
of the Octagon Barn. At the end of this step, the Barn can be used for events.

ASYNCHRONOUS STEPS TOWARD FULL CENTER DEVELOPMENT

A. MILKING PARLOR REFURBISHMENT.

The Milking Parlor needs structural improvements, changes for accessibility and safety, plus a
number of amenities to make it a useful public space. The end result of these changes is described
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in Attachment II. When these changes are completed and the basic infrastructure of the site is in
place (turn lane, parking, bathrooms, access pathways), the Milking Patlor can be inaugurated for
service.

B. “CALF BARN” AT THE TRAILHEAD

The existing Calf Barn will be dismantled for recycling into the New Calf Barn (the existing Calf
Barn has significant termite and rot damage). This will serve as a bathroom (two stalls), a shelter,
and as an information kiosk. It will have a hand washing station, a faucet, and a drinking fountain.
Benches and bike racks will be nearby. The building will resemble the existing Calf Barn with plank
siding and a metal roof. Portable bathrooms can be removed when this building is completed. This
building could be constructed at any time after the site grading and surfacing is complete.

B.. STORAGE BUILDING, PORCH, BATHROOMS (THE “STORAGE SHED”)

The Land Conservancy may not have the means to build the Storage Shed at time the site is graded
and events commenced. Portable resttooms (as desctibed above) may have to be used until
permanent bathrooms can be built. When funds are available, we will build this structure, matching
the period/agriculture style of the other buildings. Until it is built, storage will be done in the
Milking Parlor or out of doots. The specifics of what we intend to build are provided in Attachment
II. When this building is completed, a complement of portable restrooms can be removed.

C. LANDSCAPE AMENITIES

Landscaping will be completed over a period of several years. Of course, it will take decades for the
landscape to fully mature. Our primary goal in the first wave of landscaping (above) will be to plant
the visual buffer between the Center and the remainder of the Caltrans parcel. Over time other
elements will be added:

e Landscape as an educational tool, with additional planting and signage
¢ Bicycle racks. A number of bicycle racks will be added based on need and donations.

e Honor Trees. Up to 100 special trees will be planted and marked. This is a fundraising
element, but it will also add special meaning to the site for many local contributors

e Benches. Benches will be added, based on sponsorships throughout the site.

¢ Refined pathway. The walking path will be in a primitive state when first graded and
planted. Over time this will be upgraded to be an ADA compliant, 6’ wide walking path
with an appropriate surfacing material. Near the Barn, a specially marked pathway area will
be developed using donated bricks (laser cut, matked).

¢ Windmill. The windmill near the Calf Barn can be erected at any point after the site is
graded and surfacing material is applied. We will seek to find a partner to activate the
windmill so that it can deliver electric energy to the Center.

e Signs. We plan to erect signage for educational purposes. A separate signage concept
document is provided in the CUP package.

¢ Farm artifacts. Implements and tools from the early part of the 20" Century will be
selectively placed in the landscape and used for educational purposes.
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