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PROBATION CASE MANAGEMENT COLLECTION SYSTEM REPLACEMENT RFP


Appendix B – Probation Case Management Collection System Replacement Requirements Matrix

	Item
	Title
	Description
	Absolutely Must Have (A) /Highly Desirable (H)/Optional (O) 
	Vendor Response

Code
	Vendor Comments

	1.0
	User Requirements

	1.01
	Ability to Pay
	Include modules for the Adult Division Ability to Pay - (Categories are: Adult Probation Intake Fee, Adult Probation Monthly Monitoring Fee, Pre-Plea & Presentencing Report Fee, and Adult Drug Testing Fee.  All amounts are based upon the amount approved yearly by the SLO County Board of Supervisors); and the Juvenile Division Ability to Pay - (Juvenile Hall detention fee per day, Los Prietos Camp fee per day, diagnostic care/DJJ per day, Juvenile electronic monitoring per day plus $60 installation, Home Supervision fee per month, juvenile diversion fee per month, and attorney appointed subject to reimbursement.  All amounts are based upon the amount approved yearly by the SLO County Board of Supervisors) based upon the Federal Poverty Level, the number of people living in the household and the total income of those living in the home. 
	H
	
	

	1.02
	Ability to Pay Module
	System shall include module for assessing ability to pay as used currently for public defender based upon the Federal Poverty Level, the number of people living in the household and the total income of those living in the home.
	H
	
	

	1.03
	Billing
	All the accounts for one person should be on one statement for that person
	H
	
	

	1.04
	Billing
	New system shall be able to calculate the minimum monthly amount to the nearest whole dollar increment determined by the Probation Dept. based upon the expiration date of the case and the remaining number of months in the term of probation on formal and bench cases (currently the P&S cases) with the ability to over-write the amount if necessary.  If the remaining amount is less than the payment amount the system will bill the actual remaining amount.
	H
	
	

	1.05
	Billings
	System must be automated to age the accounts every 30 days when billing statements are run.
	A
	
	

	1.06
	Billings
	System provides electronic statements via email to those who provide email address. 
	H
	
	

	1.07
	Billings
	System will apply AR fee automatically if probationer fails to pay full amount of balance by the end of the grace period of the 1st payment due date.
	H
	
	

	1.08
	Billings / Postings
	System must allow for easy user corrections to correct posted payments and to modify billing amounts and case information. 
	A
	
	

	1.09
	Case Closure
	System must allow for purging cases in compliance with County Auditor policies and procedures.
	A
	
	

	1.10
	Case Closure
	System must allow for sealing (masking but retrievable) and unsealing account information.
	A
	
	

	1.11
	Case Set Up
	System must have the collection priority as specified in Penal Code 1203.1d.
	A
	
	

	1.12
	Case Set Up
	System must assign a collection priority value for each disbursement code in accordance with PC 1203.1d.
	A
	
	

	1.13
	Case Set Up
	System must allow new fees and codes to be added and reported as new legislation is passed at no extra cost to County as they arise.  If the contractor will not allow Probation Department employee(s) to add the new fees / codes or modify existing fees / codes, the contractor will complete the Probation Department requested changes within 30 calendar days from notification by the Probation Department.
	A
	
	

	1.14
	Case Set Up
	System must be able to distinguish between different types of case categories such as public defender, third party collection, formal cases/summary probation and others as they arise.
	A
	
	

	1.15
	Case Set Up
	Capability to input data into the system in Excel format and import that data from the external source to specific distribution codes within the debtor’s accounts
	H
	
	

	1.16
	Case Set Up
	System set-up screen must include name; date of birth; akas; social security number; addresses; telephone numbers; history of address; drivers license number; case information; amount set-up; and amount adjusted; employer’s name, address and telephone number;
	A
	
	

	1.17
	Case Set Up
	System must allow for adding and changing cases.
	A
	
	

	1.18
	Case Set Up
	Provide the capability for two collection fee lines - One for restitution and one for restitution fine.
	H
	
	

	1.19
	Case Set Up
	Field must be provided for restitution pending
	A
	
	

	1.20
	Case Set Up
	In system’s new case entry procedure there is a template that calculates and distributes the penalty assessment, fines, and the fees
	H
	
	

	1.21
	Case Set Up
	New system to accept a minor’s juvenile hall days detained count cases which are billed to the minor’s parent(s) / legal guardian(s)   
	H
	
	

	1.22
	Case Set Up
	New system to accept juvenile court appointed attorney subject to reimbursement cases which are billed to the minor’s parent(s) / legal guardian(s)
	H
	
	

	1.23
	Case Set Up
	New cases need to have a case number assigned as required by FTB-COD and FTB-TI
	H
	
	

	1.24
	Delinquent Accounts / CCP
	System must flag accounts that are delinquent
	A
	
	

	1.25
	Delinquent Accounts / CCP
	As cases age they must have capability to flag certain delinquent cases – The Category Needs Further Clarification
	A
	
	

	1.26
	Delinquent Accounts / CCP
	System must provide logic to categorize Comprehensive Collections Program (CCP) cases (Delinquent formal and summary [Bench] probation cases) the first day after the due date of payment is due if payments ever become delinquent.  Once any payment is captured as delinquent, the CCP date will remain on the case until the case is closed.  
	A
	
	

	1.27
	Delinquent Accounts / CCP
	System must allow for a field indicating “CCP Compliance”
	A
	
	

	1.28
	Delinquent Accounts / CCP
	System must allow a field for duration of time when working in a CCP activity with logic that if the CCP field is checked an area is opened to note details of what was actually worked on.  
	A
	
	

	1.29
	Delinquent Accounts / CCP
	System must allow flexibility for user to identify / over-ride a case that is marked by the system as being a delinquent case.
	A
	
	

	1.30
	FTB


	Module needed that links, uploads and downloads with Franchise Tax Board Court Ordered Debt 
	A
	
	

	1.31
	FTB
	When Franchise Tax Board changes their parameters, the system must be updated with those parameters by the due date given by FTB.
	A
	
	

	1.32
	FTB
	System must meet the requirements of the Franchise Tax Board for Court Ordered Debt and Tax Intercept
	A
	
	

	1.33
	FTB
	FTB-Tax Intercept module must allow for code(s) to be inputted in the new collection case management system which will allow for the case to be sent automatically through FTB-TI’s swift account in compliance with FTB-TI’s requirements
	A
	
	

	1.34
	FTB
	FTB-COD (Court Ordered Debt) module must allow for cases in the new system to be able to have the proper code entered into the case per FTB-COD’s requirements to add, withdraw or revise a case that is either being referred to FTB-COD for collection or is with FTB-COD
	A
	
	

	1.35
	FTB
	Module needed that links, uploads and downloads with the Franchise Tax Board Tax Intercept
	A
	
	

	1.36
	FTB
	Any monetary increases or decreases to cases assigned to FTB-Tax Intercept module where the amount is not from FTB-TI, a revision is sent automatically electronically to FTB-TI per their requirements
	A
	
	

	1.37
	FTB
	Any monetary increases or decreases to cases assigned to FTB-COD module where the amount is not from FTB-COD, a revision is sent automatically electronically to FTB-COD per their requirements.
	A
	
	

	1.38
	FTB
	FTB-COD module with history download of action files that automatically populates a notes field in the new system for each case file that is separate from other entries
	H
	
	

	1.39
	FTB
	FTB-COD action file must offer an alert or flag if address, phone number, name, social security number is different 
	H
	
	

	1.40
	FTB
	Contractor must provide mandated new fields as outlined by FTB or by legislative act within 30 calendar days from notification to Contractor
	A
	
	

	1.41
	FTB
	Payments received from FTB to be automatically electronically posted to debtors’ accounts
	H
	
	

	1.42
	FTB
	System must automatically add FTB-COD’s administrative fees.
	H
	
	

	1.43
	FTB
	When payments are received from FTB-COD, the new system is to automatically reduce the amount of FTB-COD’s administrative fee on the debtor’s case housed by the new system when the payment is posted.
	H
	
	

	1.44
	FTB
	FTB-TI module with history download of action files that automatically populates a notes field in the new system for each case file that is separate from other entries
	H
	
	

	1.45
	General System
	A history must be retained as an archive of all changes made by a user to any field.
	A
	
	

	1.46
	General System
	Every category and field must be searchable
	A
	
	

	1.47
	General System
	Contractor must have a lease option 
	A
	
	

	1.48
	General System
	Contractor able to host the application on one of their secured servers
	H
	
	

	1.49
	General System
	System shall include module for how many times defendant has been to court and distinguish whether it is a misdemeanor or felony case
	H
	
	

	1.50
	General System
	System capable of auto populating or shortcutting (e.g. if we type a zip code it auto populates the name of the city and state)
	H
	
	

	1.51
	General System
	If the closed date of a case is different than the anticipated closed date in the Monitor Case Management System, a notification (flag) shows in the new collection system
	H
	
	

	1.52
	General System
	Ability for defendants to make payments on line via ePayment
	H
	
	

	1.53
	General System
	Vendor to certify to the County’s FIS Application Program Interface (API) for electronic payment services.
	H
	
	

	1.54
	General System
	If Contractor provides or has a 3rd party provide ePayment services to the Probation Department, the Contractor shall undergo an annual external audit to be conducted by a reputable 3rd party audit company/companies and which must illustrate annual Payment Card Industry Data Security Standards (PCI-DSS) compliance.  Contractor shall then provide designated County Department staff a letter after receipt of audit findings, certifying as to the date of such findings and as to whether it passed or failed, as appropriate.
	A
	
	

	1.55
	General System
	If Contractor provides or has a 3rd party provide ePayment services to the Probation Department, the Contractor will utilize their long time experience and expertise to guide the County in meeting all PCI and other industry standards.
	A
	
	

	1.56
	General System
	Vendor to provide County with a link to their site for selected County staff to view the Vendor’s collections case management system as part of the County’s evaluation process for selection a vendor. 
	H
	
	

	1.57
	Joint and Several
	System must include that as part of Joint and Several restitution groups  when one party pays, the amount paid shows as a credit to the other defendant’s restitution and it shows who made the payment
	A
	
	

	1.58
	Joint and Several
	New system will handle cases where the parents are joint and severally liable for the minor’s restitution, penalty assessment, and fines.
	A
	
	

	1.59
	Letters
	Letter templates to victims and defendants 
	A
	
	

	1.60
	Letters
	Ability to edit / modify each letter that is generated by the system 
	A
	
	

	1.61
	Letters
	Capability of adding unlimited letter templates at no charge after go live
	H
	
	

	1.62
	Letters
	Tax Intercept letter 
	A
	
	

	1.63
	Payments
	System is to reflect when a person pays and the type of payment made
	A
	
	

	1.64
	Postings
	Field must be provided for  prepayments (suspense)
	A
	
	

	1.65
	Postings
	When NSF or returned checks have been received, inputted and posted, there is an automatic notation that says “do not accept checks from (insert name)”
	H
	
	

	1.66
	Postings
	The new system records the payment against the account and distributes appropriately based upon the business rules established
	H
	
	

	1.67
	Postings
	New system accepts a variety of methods of payments including credit cards, debit cards, e-checks, automatic payments, money orders, cash, cashier checks and personal checks
	H
	
	

	1.68
	Postings
	New system shall query system to sure that check returned or NSF check status has been inputted in the system before accepting e-checks from that particular person
	H
	
	

	1.69
	Postings
	New system shall provide email receipt back to on line payer automatically
	H
	
	

	1.70
	Restitution Module
	Victim Restitution module needed which calculates interest on victim restitution
	A
	
	

	1.71
	Restitution Module
	Victim Restitution module calculates the collection fee on victim restitution pursuant to Penal Code section 1203.1(l) and as ordered by the Court
	A
	
	

	1.72
	Restitution Module
	Victim Restitution module must handle Joint and Several Liability cases – where the perpetrators are either adult cases only, juvenile cases only or a mixture of  adult and juvenile cases.
	A
	
	

	1.73
	Restitution Module
	System must separate victims from the rest of the debtor accounts.
	A
	
	

	1.74
	Restitution Module
	Ability to define separate restitution  groups within the same case
	A
	
	

	1.75
	Restitution Module
	When interest is calculated it must include the collection fee as well for that interest
	A
	
	

	1.76
	Restitution Module
	Interest for the restitution distribution line is to be set at 10% but for each individual case it can be adjusted as needed
	H
	
	

	1.77
	Restitution Module
	The CR-110/JV-790 Letter Restitution Abstract (CA Judicial Counsel order) order is located in the vendor’s system and auto populates the fields of information contained in the new system 
	H
	
	

	1.78
	Security
	System must allow for various levels of access to the system functions and data fields
	A
	
	

	1.79
	Security
	System must allow for strictly read only capability for some users
	A
	
	

	1.80
	Security
	Contractor to provide an unlimited number of concurrent licenses for read only access for one price
	H
	
	

	1.81
	Security
	Probation Officers need to have view access to victim account information
	H
	
	

	1.82
	Security
	Juvenile closed cases that have been sealed by the Juvenile court have to be masked from being able to be viewed by any user
	A
	
	

	1.83
	Security
	Contractor must comply with and sign third party acceptable use documentation required by the County of San Luis Obispo including:  Third Party Application for Remote Access, Acceptable Use Policy, Remote Access Policy, and Acceptable Use Policy Acknowledgement Form as shown in Appendix F
	A
	
	

	1.84
	System Interface
	System to provide a financial snapshot of account status as an interface to the Monitor case management system
	H
	
	

	1.85
	System Interface
	System has capability to pull the client information from the County’s CJIS hub.
	H
	
	

	1.86
	System Interface
	Disbursement report from new system to interface with County’s SAP system.
	H
	
	

	1.87
	System Interface
	Stale warrants from SAP - Accounts with escheated stale warrants (checks) from the SLO Co. Auditor/Controller’s office (have documentation placed into the defendant’s file listing the details of the warrant, warrant number, date escheated and document number) auto populated from SAP to new program   
	H
	
	

	1.88
	System Interface
	Import Juvenile Hall quantity of days for billing from Access database  
	H
	
	

	1.89
	System Interface
	Track attorney invoices in a spreadsheet
	H
	
	

	1.90
	System Interface
	Document repository for scanned document storage 
	H
	
	

	1.91
	System Interface
	Email notifications from the application to an email group
	H
	
	

	1.92
	System Interface
	Email notifications from the Monitor case management application to the new system and back when a probation officer name or account address changes
	H
	
	

	1.93
	System Interface
	New system accepts flag from Monitor case management system that a formal case was opened and needs to be entered into the collection system
	H
	
	

	1.94
	System Interface
	New system accepts flag from Monitor case management system that a formal case was opened and needs to be auto populated into the collection system
	O
	
	

	1.95
	System Interface
	If the planned expiration date is changed in the Monitor case management system for a given case, a notification (flag) shows in the new collection system 
	H
	
	

	1.96
	System Interface
	New system to import from the County’s CJIS hub the person name, court case number, MNID, social security #, date of birth, mailing address, residence address, work address,  any phone numbers including cell phone, driver’s license number, and public defender name.
	H
	
	

	1.97
	System Interface
	New system to receive a flag from the Probation Department’s Monitor case management system when a case is sealed
	H
	
	

	1.98
	System Interface
	New system will accept juvenile hall stats affecting payments from the Monitor Case Manager system such as the number of days that a minor is detained in the SLO County Juvenile Hall
	H
	
	

	2.0
	Reporting Requirements
	
	
	
	

	2.01
	Billings
	Billing statements to be generated once a month for all open accounts with a due date as set by the Probation Department personnel
	A
	
	

	2.02
	Billings
	System automatically generates the statements
	H
	
	

	2.03
	Billings
	Contractor’s system mails out the billing statements to each debtor either via U.S. Mail service or via email
	H
	
	

	2.04
	Case Set Up 
	System must have fields for each type of payment
	A
	
	

	2.05
	Case Set Up
	Based on the Manual of Accounting and Audit Guidelines for Trial Courts (Appendix C) from the California Office of the State Controller, the System should have the ability to breakdown and prioritize court ordered and violation code fines into their respective distribution.
	H
	
	

	2.06
	General System
	System must be able to prioritize staff person’s work for that day by using rules in the system tied to account status
	H
	
	

	2.07
	General System
	System must have an adjustment report which shows if changes are made to billing or receivables
	A
	
	

	2.08
	General System
	System must have user configurable field titles
	A
	
	

	2.09
	General System
	System must have capability of reporting the user time spent on various activities as an audit trail and report via date, work activity, worker name 
	A
	
	

	2.10
	Letters
	System must have capability to create ad hoc letters by users for multiple types of delinquency
	A
	
	

	2.11
	Letters
	Any letter can be sent out as a bulk mailing to selected probationers as desired by a collection officer.
	H
	
	

	2.12
	Postings
	System must have capability of manually changing the daily transaction date
	A
	
	

	2.13
	Reports
	Ad hoc reporting and querying of each debt and debtor category including for all types of cases with a given dollar value, delinquent, by account, by restitution or fine, victim, and / or all other data elements from tables individually or by multiple fields chosen.
	A
	
	

	2.14
	Reports
	Must be able to provide annual Administrative Office of the Courts (AOC) collection report
	H
	
	

	2.15
	Reports
	System must be capable of reporting for a user specified period of time a listing of all monies collected against each distribution code in multiple formats including Excel
	A
	
	

	2.16
	Reports
	System must be capable of reporting the total monies collected in each distribution code for CCP cases only, for a specified period of time
	A
	
	

	2.17
	Reports
	System must generate a report indicating the amount of money received each day from all sources
	A
	
	

	2.18
	Reports
	System must generate a reconciliation summary report by trust or accounts for payments posted
	A
	
	

	2.19
	Reports
	System must generate a cash report showing method of payment, amount paid, cash back, which can be generated at a date and time specified by the user
	A
	
	

	2.20
	Reports
	System must have a detailed payment report 
	A
	
	

	3.0 
	Technical Requirements
	
	
	
	

	3.01
	Billings
	System should be capable of handling batch processing for bulk mailing. 
	H
	
	

	3.02
	General System
	System should have Active Directory/LDAP integration. Users should be able to log into System with their Windows Logon credentials.
	H
	
	

	3.03
	General System
	System should show no signs of performance degradation during peak usage (list maximum number of concurrent users before performance degradation is noticed)
	H
	
	

	3.04
	General System
	System must be able to run on Windows XP Operating System
	A
	
	

	3.05
	General System
	System must be able to run on virtual server
	A
	
	

	3.06
	General System / Security
	System must allow username and password changes for client/server and server/server communication and password must be secured 
	A
	
	

	3.07
	Security
	If no Active Directory/LDAP integration, system must have secure and intuitive user management system  
	A
	
	

	3.08
	Security
	System should have the ability to set administrative rights on a granular level.
	H
	
	

	3.09
	Security
	System should allow security controls through Active Directory Groups
	H
	
	

	3.10
	System Conversion
	If system is hosted there should be allowance for three server layers (dev, test, and production)
	A
	
	

	3.11
	System Conversion
	System must have allowance for three server layers (development, testing/QC, and production)
	A
	
	

	3.12
	System Conversion
	System should have the capability to promote and demote versions and data between the three server layers (development, testing/QC, and production
	H
	
	

	3.13
	System Conversion
	Database must be normalized for relational structure
	A
	
	

	3.14
	System Interface
	Application should be capable of interfacing with other County applications
	H
	
	

	3.15
	System Interface
	Application must be capable of Listen to and subscribe from XML data exchange, such as Monitor.net
	A
	
	

	3.16
	System Interface
	Application must be capable of interfacing with GJXDM Compliance schema, such as SLO County Criminal Justice Information System (CJIS)
	A
	
	

	3.17
	System Interface
	System interface should be Web based. If not web based, a packaging tool should be available for deployment of application and application upgrades to multiple computers on a local area network.
	H
	
	

	3.18
	Technical Assistance
	Contractor to provide technical assistance Monday through Friday from 0730 hours to 1730 hours Pacific time except for County holidays at no cost to the Probation Department.
	H
	
	

	3.19
	Training
	Vendor must provide technical and support documentation for both administrators and users.

	A
	
	

	4.0
	Data Conversion Requirements
	
	
	
	

	4.01
	General System / System Conversation
	Data that is migrated must allow for various collection fee percentages that are in our current system
	A
	
	

	4.02
	System Conversion
	All codes and accounting descriptions in current Probation LQ system must convert to new system as shown in the LQ screen shots in Appendix E
	A
	
	

	4.03
	System Conversion
	Any LQ (current system) probation case with an “H” on the end of the probation case number needs to be migrated to new system based upon the distribution code, not the entire case.  This requirement must be fulfilled by County but accepted by new system.
	A
	
	

	4.04
	System Conversion
	Data migration must be accurate and will be done as many times as necessary to make it accurate.  The data migration will be accepted by County only after the County performs complete automated data migration testing.
	A
	
	

	4.05
	Data Population in New System
	Highlighted areas in documents contained in Appendix E to be auto-populated from data in the new system
	H
	
	

	5.0
	Training Requirements
	
	
	

	5.1
	Training
	Contractor will provide tutorials on how to use all aspects of their system – ie, how to add new cases, make a variety of changes to existing cases, run reports / query tables, etc. as part of the price of the system being leased by the Probation Department.   
	A
	
	

	5.2
	Training
	Contractor will provide detailed training for approximately 22 Probation Department employees in the areas needed for the Probation Department employees to perform their specific job tasks as part of the price of the system being leased by the Probation Department 
	A
	
	

	6.0
	Documentation Requirements
	
	
	

	6.1
	System Conversion
	If application is leased or purchased, County requires documentation to run the system on site or hosted elsewhere
	A
	
	


