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Los Osos Wastewater Los Osos Wastewater 
ProjectProject

San Luis Obispo County      San Luis Obispo County      
Department of Public WorksDepartment of Public Works

August 21, 2012August 21, 2012

Collection System Pump Stations Collection System Pump Stations 
Bid OpeningBid Opening

Contract No. 300448.08.01.PSContract No. 300448.08.01.PS
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Two Part DiscussionTwo Part Discussion
 Technical Review of Bids per Contract Technical Review of Bids per Contract 

Documents and Public Contract Code Documents and Public Contract Code 
 Jeff Jeff WerstWerst, P.E., Design Division Manager, P.E., Design Division Manager

 Comparison of Bids to EngineerComparison of Bids to Engineer’’s s 
Estimate and Project Budget  Estimate and Project Budget  

 John Waddell, P.E., LOWWP Project John Waddell, P.E., LOWWP Project 
ManagerManager
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Part OnePart One

Technical Review of Bids per Technical Review of Bids per 
Contract Documents and Contract Documents and 

Public Contract CodePublic Contract Code

Jeff Jeff WerstWerst, P.E., P.E.
Design Division ManagerDesign Division Manager
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Bid AmountsBid Amounts
 Pump Stations bid opening: June 28, 2012Pump Stations bid opening: June 28, 2012

EngineerEngineer’’s Estimates Estimate $   6,521,000$   6,521,000
BidsBids

Mountain Cascade, Inc.Mountain Cascade, Inc. $   8,676,850$   8,676,850
Nicholas Construction, Inc.Nicholas Construction, Inc. $   8,955,279$   8,955,279
MainoMaino Construction Company, Inc.Construction Company, Inc. $   9,996,607$   9,996,607
HPS Mechanical, Inc.HPS Mechanical, Inc. $ 11,176,010$ 11,176,010
C.W. C.W. RoenRoen Construction CompanyConstruction Company $ 12,039,431$ 12,039,431
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Bid Review ProcessBid Review Process
 Process OverviewProcess Overview

 Bid Review ChecklistBid Review Checklist
 Bid certified by Accounting StaffBid certified by Accounting Staff
 Contractor licensesContractor licenses
 Addenda acknowledgementAddenda acknowledgement
 Bid signed by BidderBid signed by Bidder
 Subcontractor listingSubcontractor listing
 Bid BondBid Bond
 Applicable forms and certificationsApplicable forms and certifications
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Award of ContractAward of Contract
 Award to lowest responsive and Award to lowest responsive and 

responsible bidderresponsible bidder

 Contract Section 00200, Article 19:Contract Section 00200, Article 19:
 County reserves rights to reject County reserves rights to reject 

nonconforming or nonresponsive bidsnonconforming or nonresponsive bids
 County reserves right to waive nonCounty reserves right to waive non--material material 

discrepancies, irregularities, informalities or discrepancies, irregularities, informalities or 
any other error in a bid if it is in the public any other error in a bid if it is in the public 
interest.interest.
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MCI Bid IrregularitiesMCI Bid Irregularities
 Irregularities with bid of Mountain Irregularities with bid of Mountain 

Cascade, Inc. (MCI) were found in the Cascade, Inc. (MCI) were found in the 
following contract sections:following contract sections:

1. Compliance Statement1. Compliance Statement (Section 00440)(Section 00440)

2. List of Subcontractors 2. List of Subcontractors (Section 00480)(Section 00480)
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Compliance StatementCompliance Statement
 Section 00440 is a USDA required form Section 00440 is a USDA required form 

regarding compliance with Equal regarding compliance with Equal 
Opportunity lawsOpportunity laws

MCI failed to check boxes on 2 questionsMCI failed to check boxes on 2 questions
With concurrence from USDA, MCI With concurrence from USDA, MCI 

completed and resubmitted the formcompleted and resubmitted the form
References:References:
County Notice of Irregularities letter (July 17, 2012), County Notice of Irregularities letter (July 17, 2012), Attachment to Board LetterAttachment to Board Letter
MCI Response Letter ( July 20, 2012), MCI Response Letter ( July 20, 2012), Attachment to Board LetterAttachment to Board Letter
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List of SubcontractorsList of Subcontractors
 Contract requires selfContract requires self--performance of at performance of at 

least 50% of the Work (Section 00700, least 50% of the Work (Section 00700, 
Paragraphs 6.01.D and 6.06.I)Paragraphs 6.01.D and 6.06.I)

MCIMCI’’s listed subcontractors add up to s listed subcontractors add up to 
52.75% (Section 00480 form)52.75% (Section 00480 form)

MCI confirmed it will selfMCI confirmed it will self--perform at least perform at least 
50% of the Work.50% of the Work.

References:References:
County Notice of Irregularities letter (July 17, 2012), County Notice of Irregularities letter (July 17, 2012), Attachment to Board LetterAttachment to Board Letter
MCI Response Letter ( July 20, 2012), MCI Response Letter ( July 20, 2012), Attachment to Board LetterAttachment to Board Letter
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Part TwoPart Two

Comparison of Bids to Comparison of Bids to 
EngineerEngineer’’s Estimate and s Estimate and 

Project BudgetProject Budget

John Waddell, P.E.John Waddell, P.E.
LOWWP Project ManagerLOWWP Project Manager
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Bid Comparison Bid Comparison 

 Low bid is 33% above Design EngineerLow bid is 33% above Design Engineer’’s s 
Estimate Estimate 

 Bid review factors include: Bid review factors include: 
 Reasons bids differs from estimateReasons bids differs from estimate
 Competiveness of bids Competiveness of bids 
 Opportunity for redesign and reOpportunity for redesign and re--bidbid
 Budget considerationsBudget considerations
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Collection System EstimatesCollection System Estimates
 2011 
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Bid EvaluationBid Evaluation

 Estimate based on DesignerEstimate based on Designer’’s expectation s expectation 
of aggressive bidding of aggressive bidding 

 Bidding was competitive, but not Bidding was competitive, but not 
aggressiveaggressive

 Review of individual unit pricesReview of individual unit prices
 Contractors likely factored construction Contractors likely factored construction 

risks into pricingrisks into pricing
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Bid EvaluationBid Evaluation

 Bids are competitive and reasonable Bids are competitive and reasonable 
 No indication of lower bids from new No indication of lower bids from new 

process process 
 Little opportunity for design changes within Little opportunity for design changes within 

Project permit requirements Project permit requirements 
 Schedule and cost risks if reSchedule and cost risks if re--bidbid
 Low bids are within Project budget Low bids are within Project budget 
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Collection System BudgetCollection System Budget

$9,359,478$9,359,478Other Project ContingencyOther Project Contingency

$23,902,570$23,902,570Total CS ContingencyTotal CS Contingency

$17,469,985$17,469,985Unallocated CS BudgetUnallocated CS Budget

$70,758,290$70,758,290$6,432,585$6,432,585$64,325,705$64,325,705TotalTotal

$9,544,550$9,544,550$867,700$867,700$8,676,850$8,676,850Pump StationsPump Stations

$32,367,500$32,367,500$2,942,500$2,942,500$29,425,000$29,425,000Area B&CArea B&C

$28,846,240$28,846,240$2,622,385$2,622,385$26,223,855$26,223,855Area A&DArea A&D

TotalTotalContingencyContingencyBid AwardBid AwardContractContract
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Collection System BudgetCollection System Budget

$9,359,478$9,359,478Other Project ContingencyOther Project Contingency

$23,902,570$23,902,570Total CS ContingencyTotal CS Contingency

$17,469,985$17,469,985Unallocated CS BudgetUnallocated CS Budget

$70,758,290$70,758,290$6,432,585$6,432,585$64,325,705$64,325,705TotalTotal

$9,544,550$9,544,550$867,700$867,700$8,676,850$8,676,850Pump StationsPump Stations

$32,367,500$32,367,500$2,942,500$2,942,500$29,425,000$29,425,000Area B&CArea B&C

$28,846,240$28,846,240$2,622,385$2,622,385$26,223,855$26,223,855Area A&DArea A&D

TotalTotalContingencyContingencyBid AwardBid AwardContractContract
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Project Cost EstimatesProject Cost Estimates

$140$140
$155.9 M (less $155.9 M (less 
$18 M grants = $18 M grants = 
$137.9 M)$137.9 M)

Current Current 
estimateestimate

$194$194$173.4 M$173.4 M2010 2010 
estimateestimate

$200$200$171.5 M$171.5 M2007 2007 
estimateestimate

Monthly Cost Monthly Cost 
(SFR)(SFR)

Total Project Total Project 
CostsCosts
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RecommendationRecommendation
 Award Collection System Pump Stations Award Collection System Pump Stations 

Contract Contract 
 Waive irregularities Waive irregularities 
 Award to low bidder, Mountain Cascade, Inc., Award to low bidder, Mountain Cascade, Inc., 

for $8,676,850 for $8,676,850 
 Authorize contingency up to $867,700 for Authorize contingency up to $867,700 for 

total budget amount of $9,544,550total budget amount of $9,544,550
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Questions?Questions?
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