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RecommendationsRecommendations

Advertise contract for bidding for Advertise contract for bidding for 
Collection System Areas A & DCollection System Areas A & D

Construction Change Order PolicyConstruction Change Order Policy
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Contract Scope & ScheduleContract Scope & Schedule

ContractContract Planned Planned 
Bid PeriodBid Period

Planned Planned 
Award Award 

Construction Construction 
DurationDuration

Areas A & DAreas A & D Apr. 3 Apr. 3 –– 
May 10May 10

June 5June 5 June 2012 June 2012 –– 
June 2014June 2014

Areas B & CAreas B & C Apr. 24 Apr. 24 –– 
May 31May 31

June 19June 19 July 2012 July 2012 –– 
June 2014June 2014

Pump Pump 
StationsStations

May 15 May 15 –– 
June 21June 21

July 10July 10 Aug. 2012 Aug. 2012 –– 
Dec. 2014Dec. 2014
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Construction Change Order PolicyConstruction Change Order Policy


 

Typical of large construction projects Typical of large construction projects 


 

Willow Road, Willow Road, NacimientoNacimiento, Lopez Dam  , Lopez Dam  


 
Board authorization per PCC Board authorization per PCC §§ 20142 20142 


 

Requires Board approval of change orders Requires Board approval of change orders 
over $150,000 over $150,000 


 

Provides oversight and limits on potential Provides oversight and limits on potential 
cost increases cost increases 
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