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Presentation SummaryPresentation Summary
 Project Update Project Update 
 Budget Recommendations Budget Recommendations 
 Collection System Recommendations Collection System Recommendations 
 Other Recommendations Other Recommendations 

 Next Item: Water Recycling Facility Next Item: Water Recycling Facility 
Recommendations  Recommendations  
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Project UpdateProject Update

 Construction Progress Construction Progress 
 Road Restoration Road Restoration 
Water Conservation Program Water Conservation Program 
 OnOn--lot Lateral Connections lot Lateral Connections 
 Project Schedule Project Schedule 
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Construction ProgressConstruction Progress
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Construction ProgressConstruction Progress

3,3003,300Laterals installedLaterals installed
204,000 ft (39 mi)204,000 ft (39 mi)Total pipe laid Total pipe laid 

220220Blocks/Segments completedBlocks/Segments completed
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Public OutreachPublic Outreach

 www.DigLosOsos.comwww.DigLosOsos.com
 24/7 24/7 DigLineDigLine: 805: 805--546546--2802 2802 
 Email: Email: michelle@diglososos.commichelle@diglososos.com
 Phone: 805Phone: 805--242242--68156815
 Office Hours at 2025 10Office Hours at 2025 10thth Street: Street: 

 Thurs 9am Thurs 9am –– 11pm 11pm 

 Town Hall Meeting Town Hall Meeting –– February 26February 26
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Road RestorationRoad Restoration

 Paving strategy Paving strategy –– equity issue equity issue 
 Manage costs to project and residents Manage costs to project and residents 
 Roads to complete final resurfacing  Roads to complete final resurfacing  

 Paving quantities exceed bid estimates  Paving quantities exceed bid estimates  
 Requirement to repair damage caused by Requirement to repair damage caused by 

pipeline installation pipeline installation 
 Additional paving material costs paid with Additional paving material costs paid with 

contract contingencies contract contingencies 



1515

Water Conservation ProgramWater Conservation Program

3131Clothes washers replacedClothes washers replaced
2,3202,320Faucets aerators replacedFaucets aerators replaced

1,8881,888Homes confirmed in complianceHomes confirmed in compliance
$553,501$553,501Value of rebates issuedValue of rebates issued

1,7031,703Showerheads replacedShowerheads replaced
1,9411,941Toilets replacedToilets replaced

Total to DateTotal to DateProgram MeasureProgram Measure
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OnOn--lot Lateral Connectionslot Lateral Connections

 Lateral connections in 2016 Lateral connections in 2016 
 Outreach beginning midOutreach beginning mid--2014 2014 

 Encourage early preparations Encourage early preparations 
 Assist with planning LID and water Assist with planning LID and water 

conservation measures conservation measures 
 Financial assistance Financial assistance 
 Streamline plumbing permit process Streamline plumbing permit process 
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Project Schedule MilestonesProject Schedule Milestones

All properties connected All properties connected 
Levy full costs on property tax rolls Levy full costs on property tax rolls 

20172017

Complete WRF construction Complete WRF construction 
WRF startWRF start--up up 
Begin lateral connections Begin lateral connections 

20162016

Complete pump stations contract Complete pump stations contract 
PrePre--plan lateral connections plan lateral connections 

20152015

Begin WRF construction Begin WRF construction 
Complete pipeline contracts Complete pipeline contracts 

20142014
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TodayToday’’s Recommendationss Recommendations

 Budget Budget 
 Collection System Construction Collection System Construction 
 Other Actions Other Actions 

Water Recycling Facility Construction Water Recycling Facility Construction 
 Separate agenda item Separate agenda item 
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Budget Update and              Budget Update and              
Related RecommendationsRelated Recommendations
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Project Budget EstimatesProject Budget Estimates
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Remaining Project Costs Remaining Project Costs 
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Project FundingProject Funding

$183,379,823$183,379,823Total FundingTotal Funding
$35,963$35,963SWB planning grantSWB planning grant

$4,000,000$4,000,000SWB water recycling grantSWB water recycling grant
$5,945,444$5,945,444DWR IRWM grantDWR IRWM grant
$7,500,000$7,500,000SRF principal forgiveness/grantSRF principal forgiveness/grant

$78,708,416$78,708,416SRF loanSRF loan
$4,061,000$4,061,000USDA grantUSDA grant

$83,129,000$83,129,000USDA loan/Interim FinancingUSDA loan/Interim Financing
AmountAmountFunding SourceFunding Source
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Monthly Cost Estimates Monthly Cost Estimates ––
Typical Single Family ResidenceTypical Single Family Residence
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Budget Adjustment Budget Adjustment 

 Include $9.98M in grants since 2011Include $9.98M in grants since 2011
 ReRe--allocate funds within budget to cover allocate funds within budget to cover 

actual costs for each category actual costs for each category 
 No cost to County or General Fund No cost to County or General Fund 
 Costs paid by Prop. 218 assessments, Costs paid by Prop. 218 assessments, 

service charges, and grants service charges, and grants 
 Future development will offset costs to Future development will offset costs to 

current residents current residents 
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CashCash--Flow LoansFlow Loans

 Up to $9M per month in costs with 4 Up to $9M per month in costs with 4 
concurrent construction contractsconcurrent construction contracts

 Reimbursement from USDA and SWB can Reimbursement from USDA and SWB can 
take several weeks take several weeks 

 Project cash reserves of $8M Project cash reserves of $8M 
 ShortShort--term loans from other County funds term loans from other County funds 

will be repaid by Project will be repaid by Project 
 Exception to fiscal year repayment due to Exception to fiscal year repayment due to 

multimulti--year capital project year capital project 
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Budget RecommendationsBudget Recommendations

1.a) Authorize budget adjustment in the 1.a) Authorize budget adjustment in the 
amount of $9,981,407amount of $9,981,407

1.b) Authorize County Auditor to make 1.b) Authorize County Auditor to make 
internal shortinternal short--term cashterm cash--flow loans and flow loans and 
waive fiscal year repayment requirement waive fiscal year repayment requirement 
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Collection System Collection System 
RecommendationsRecommendations
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Contingency AuthorizationContingency Authorization

 Additional paving material quantities for road Additional paving material quantities for road 
restoration required restoration required 

 Existing contingencies previously approved by Existing contingencies previously approved by 
Board at time of award Board at time of award 

$32,367,500$32,367,500$2,942,500$2,942,500$29,425,000$29,425,000Areas B&CAreas B&C

$28,846,240$28,846,240$2,622,385$2,622,385$26,223,855$26,223,855Areas A&DAreas A&D

Total Total 
Authorized Authorized 
Amount Amount 

Authorized Authorized 
ContingencyContingency

Bid AmountBid AmountContractContract



2929

HDR Agreement AmendmentHDR Agreement Amendment

 Agreement approved in 2011 anticipated Agreement approved in 2011 anticipated 
18 months of construction 18 months of construction 

 Contract time extended during Contract time extended during 
constructability review constructability review 

 Final contracts are for 2 to 2 Final contracts are for 2 to 2 ½½ years years 
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HDR Monthly Budget EstimatesHDR Monthly Budget Estimates
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Collection System Collection System 
RecommendationsRecommendations

2.a) Authorize use of existing contingencies 2.a) Authorize use of existing contingencies 
for Areas A&D contract for additional road for Areas A&D contract for additional road 
restoration costs restoration costs 

2.b) Authorize use of existing contingencies 2.b) Authorize use of existing contingencies 
for Areas B&C contract for additional road for Areas B&C contract for additional road 
restoration costs restoration costs 

2.c) Approve agreement amendment of 2.c) Approve agreement amendment of 
$2,840,642 with HDR Engineering $2,840,642 with HDR Engineering 
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Other RecommendationsOther Recommendations
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Water Conservation Rebate Water Conservation Rebate 
ExtensionExtension

 Program included rebate incentives to Program included rebate incentives to 
connect within first year connect within first year 

 Public requested extension at time of Public requested extension at time of 
approval approval 

 2,000 toilets replaced in first year 2,000 toilets replaced in first year 
 1,900 homes in compliance (~38%)1,900 homes in compliance (~38%)
 Program budget available for rebate Program budget available for rebate 

extension extension 
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Right of Way EasementRight of Way Easement

 Perfects road right of way at 4Perfects road right of way at 4thth and and 
Ramona Ramona 

 Existing road encroaches on private Existing road encroaches on private 
propertyproperty

 Sewer pipeline under roadway Sewer pipeline under roadway 
 Easement cost to be paid by Road Fund Easement cost to be paid by Road Fund 
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Other RecommendationsOther Recommendations

3.a) Adopt Resolution extending Year 1 3.a) Adopt Resolution extending Year 1 
rebates for Water Conservation Programrebates for Water Conservation Program

3.b) Approve and accept right of way 3.b) Approve and accept right of way 
documents documents 

3.c) Authorize Public Works Director to 3.c) Authorize Public Works Director to 
execute remaining documents to close execute remaining documents to close 
property transaction property transaction 
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Next StepsNext Steps
 Completing collection system contractsCompleting collection system contracts

 PunchPunch--list items  list items  
 Final road restoration Final road restoration 
 Outreach for onOutreach for on--lot lateral installation lot lateral installation 

 Town Hall Meeting Town Hall Meeting –– Feb. 26 Feb. 26 
WRF construction WRF construction 
 Lateral connections in 2016 Lateral connections in 2016 
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Questions Questions 
And And 

DiscussionDiscussion


