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Prepared by: John Waddell, PE
Los Osos Wastewater Project Manager

Update Summary: The collection system pipeline contracts are expected to finish the major
pipe installation work in April. Ongoing clean-up work and installation of appurtenances will
continue in limited areas throughout town until July. The Pump Stations and Water Recycling
Facility contracts are ongoing.

Notable News/Milestones: The community group Celebrate Los Osos sponsored a worker
appreciation barbeque to thank the project’s construction crews. The event was held at the
Community Center red barn and attended by more than 200. ARB installed the last segment of
main line sewer in their work area on March 28. Construction of the Water Recycling Facility
began on March 17.

Areas of work for March 2014:
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Collection System Area A&D Contract
Contract No. 300448.08.01.AD

Contract Summary

Contractor ARB Inc. | Notice to Proceed Date 8/13/2012
Contract Value $26,223,855 | Original Contract Days 694
Approved Cost Changes $ 16,170 | Approved Extra Days 0
Adjusted Contract Value $26,240,025 | Planned Substantial 7/8/2014

Completion Date

Approved Payment to Date $23,597,992 | % complete 95%
Summary of Work Last Month Total To Date
Blocks/Segments completed 18 157
Total feet of pipe laid 3,000 131,000
Number of laterals installed 0 2,793
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In the last month, ARB worked in the following areas:

and Pasadena Drive.

Completed pipeline installation and road restoration progress on 9™ Streets.

= Completed installing pump stations at various locations.
= |nstalled last section of main line gravity sewer pipe on March 28.
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Continuing pipeline installation and road restoration in Baywood Park around 2" Street




In the current month, ARB plans to proceed with the following work:
= Continuing lateral installation and road restoration in Baywood Park around 2™ Street
and Pasadena Drive.
= Completing final work items, such as manholes and valves, and appurtenances
throughout Areas A & D.

Contract Schedule Review: ARB has completed main line pipe installation and is now utilizing
work crews for installing remaining laterals, paving and clean up. Based on the current schedule
status they are anticipated to meet the substantial completion date of 7/8/2014.
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Road restoration in progress



Collection System Area B&C Contract
Contract No. 300448.08.01.BC

Contract Summary

Contractor W.A. Rasic | Notice to Proceed Date 9/4/2012

Contract Value $29,425,000 | Original Contract Days 665

Approved Cost Changes -$252,904 | Approved Extra Days 0

Adjusted Contract Value $29,172,096 | Planned Substantial 7/1/2014
Completion Date

Approved Payment to Date $26,644,346 | % complete 96%

Summary of Work Last Month Total To Date
Blocks/Segments completed 20 120
Total feet of pipe laid 8,300 115,200
Number of laterals installed 147 1,435
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In the last month, W.A. Rasic worked in the following areas:
= Continue pipeline installation and road restoration progress in the Cuesta-by-the-Sea

area.
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= Completed lateral installation and road restoration in the Sunset Terrace area.
= Completed road restoration on 10" Street.




In the current month, W.A. Rasic plans to proceed with the following work:
= Completing pipeline installation and road restoration in the Cuesta-by-the-Sea area.
= Continuing pipeline tie-ins and valve installation, with road restoration, in limited areas
on Los Osos Valley Road.

Contract Schedule Review: W.A. Rasic is utilizing two pipeline installation crews, separate
lateral and paving crews. Based on current schedule status they are anticipated to meet the
substantial completion date of 7/1/2014.
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Pavement restoration on 10" Street



Excavator working on Humboldt Street
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Sewer instllation on Humboldt Street



Collection System Pump Stations Contract
Contract No. 300448.08.01.PS

Contract Summary

Contractor Mtn. Cascade | Notice to Proceed Date 10/11/2012
Contract Value $8,676,850 | Original Contract Days 860
Approved Cost Changes $11,198 | Approved Extra Days 0
Adjusted Contract Value $8,688,048 | Planned Substantial 2/18/2015

Completion Date

Approved Payment to Date $2,026,545 | % complete 25%
Summary of Work Last Month Total To Date

Major equipment installed 0 0
Generator buildings completed 0 0
Pump stations completed 0 0
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In the last month, Mountain Cascade worked in the following items:

= Continue constructing stand-by generator buildings at Mountain View, Sunny Oaks, and
East Paso pump stations.

Begin construction foundations at remaining stand-by generator buildings
= Continue preparing multiple pocket pump stations for equipment installation.




In the current month, Mountain Cascade plans to proceed with the following work:
= Continue construction of multiple stand-by generator buildings.
= Continue preparations on pocket pump stations.

Contract Schedule Review: The Pump Stations Contract allows for 30 months of construction
in order to allow for final installations after the pipeline area contracts are completed. Mountain
Cascade developed a construction schedule that used 2013 to complete the material submittal
and procurement process. They mobilized for construction in January 2014 in order to meet the
substantial completion date of 2/18/2015.
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Construction pogress on Mountain View stand by generator building



Water Recycling Facility Contract

Contract No. 300448.08.02

Contract Summary

Contractor Auburn Constructors | Notice to Proceed Date 3/17/2014
Contract Value $48,180,299 | Original Contract Days 1,015
Approved Cost Changes $0 | Approved Extra Days 0
Adjusted Contract Value $48,180,299 | Planned Substantial 10/27/2016

Completion Date

Approved Payment to Date $1,444,894 | % complete 3%
Summary of Work Last Month Total To Date
Cubic Yards of Concrete placed 0 0
Buildings completed 0 0
Major equipment installed 0 0
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In the last month, Auburn worked on the following:
= Received Notice to Proceed on March 17 and begun mobilization of equipment and

materials.
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= Completing recycled water pipeline installation along access road from Los Osos Valley

Road to WREF site.

= Beginning mass grading of WRF site.




In the current month, Auburn plans to proceed with the following work:
= Completing mass grading for major treatment structures.
= Continue installing underground pipelines and utilities along access road.

Contract Schedule Review: The contract allows two years to complete the testing phase of the
WREF and be ready to accept wastewater flows for the start-up phase. After flows have increased
sufficiently during the start-up phase to allow for commissioning and final testing, the contract
substantial completion date is 10/27/16.
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Recycled water line tie-in location at Los Osos Valley Road



Soil excavation equipment working at the WRF

Soil compaction testing of fill area



Collection System Engineering Services

Design Services Agreement Summary

Engineer CDM Smith

Fee Estimate $4,574,470 | Agreement Approval Date 5/17/2011

Approved Additional Services $1,577,938 | Original Planned Design and 30 months
Construction Phase

Adjusted Fee $6,152,408 | Actual Planned Design and 46 months
Construction Phase

Billed to Date $5,741,416 | % complete 88%

Construction Management Agreement Summary

Engineer HDR, Inc.

Fee Estimate $6,891,632 | Agreement Approval Date 12/13/2011

Approved Additional Services $2,840,642 | Original Planned Construction 18 months
Phase

Adjusted Fee $9,732,274 | Actual Planned Construction 30 months
Phase

Billed to Date $6,729,715 | % complete 75%

Services Summary Last Month Total To Date

Memos/Letters 40 704

RFI’s 15 376

Submittals 27 442

Survey Requests 17 878

Lateral change requests 2 947

Aprpoved change orders 0 5

Public Outreach Summary Last Month Total To Date

Twitter Followers 4 99

Website Visitors 1,094 31,317

Website Unique Visitors 742 17,428

e-newletter signup 2 396

24/7 DigLine Calls 99 1,942

Phone Calls/Responses 175 4,225

Email Responses 50 1,220

Office Hour Sessions 4 153

House Calls 0 674

Other Public Contact 5 198




Water Recycling Facility Engineering Services

Design Services Agreement Summary

Engineer Carollo Engineers

Fee Estimate $4,596,761 | Agreement Approval Date 11/6/2012

Approved Additional $151,400 | Original Planned Design and 46 months

Services Construction Phase

Adjusted Fee $4,748,161 | Actual Planned Design and 46 months
Construction Phase

Billed to Date $3,372,832 | % complete 70%

Construction Management Agreement Summary

Engineer HDR, Inc.

Fee Estimate $3,657,254 | Agreement Approval Date 6/18/2013

Approved Additional $0 | Original Planned 34 months

Services Construction Phase

Adjusted Fee $3,657,254 | Actual Planned Construction 34 months
Phase

Billed to Date $191,653 | % complete 5%

Water Conservation Program

Water Conservation Program Summary Last Month | Total To Date

Toilets replaced 20 2,155

Showerheads replaced 6 1,861

Faucet aerators replaced 10 2,491

Clothes washers replaced 1 38

Value of rebates issued $5,253 $610,315

Budget Issues Summary

The following is a summary of budget issues or risks related to the project that are being
addressed by the project team. See the attached Budget Status Report for cost through the end of
last month.

1. Issue: Trench restoration paving

The total contract price is based on estimated quantities of various bid items, including
road base and asphalt for restoring pipeline trenches. To date, the actual repair widths of
trenches required to install the pipelines has been approximately 50% greater than
anticipated. In limited locations, the poor or thin condition of existing pavement has
resulted in the need for repaving the full road width. The repairs are paid for at contract
unit prices for base and asphalt. However, the total amount for these bid items will likely
exceed the estimates in the original contract price.

Approach (no change from prior month): Multiple approaches were developed to track
and address this issue, which include reduced thickness of base and asphalt, negotiated




unit cost reductions, utilization of County Roads forces to complete some repairs, and
cost sharing from the Roads fund for restoration that provides additional road benefits
beyond what is required to restore trenches. The Board authorized the use of existing
contract contingencies to cover the addition road restoration cost on January 28, 2014.

Issue (updated from prior month): Collection System Area A&D Contract litigation
The Area A&D contractor, ARB Inc., filed litigation against the County on February 26,
2014 seeking payment for claimed damages of $15 million. The litigation was filed prior
to the completion of construction or resolution of the claims process detailed in the
contract.

Approach: County staff and legal counsel are working to address the litigation and
mitigate potential legal costs. Initial responses to the litigation have been filed with
court. This item is expected to be ongoing for many months as the contract is completed
and the claims are resolved.



Project Cost to Date
Los Osos Wastewater Project
As Of 3/31/14
Remaining
Item Description Budget Costs to Date Budget

1 |County Financed Pre-Due Diligence costs (through 4/30/2011) $ 8,137,210|$ 8,137,210 $ -
2 JAdministration/Preliminary Engineering
3 Carollo Engineers $ 174,562 | $ 167,197 | $ 7,365
4 Meyers Nave... $ 26,590 | $ 1,650 | $ 24,940
5 County Staff/Other Direct Costs $ 1,994819[% 1,400,677|$ 594,142
6 Subtotal| $ 2,195,971 |$ 1,569,524 | $ 626,447
7 Unallocated| $ - $ - $ -
8 Total of Administration/Preliminary Engineering [ $ 2,195,971 |$ 1,569,524 [ $ 626,447
9 |Environmental Permits/Mitigation
10 Coastal San Luis RCD $ 30,361 | $ 6,790 | $ 23,571
11 Brownstein Hyatt Farber Schreck $ 90,000 | $ 67,529 | $ 22,471
12 Far Western Anthropological $ 921,606 | $ 528,772 | $ 392,834
13 Mid Town Restoration (R. Burke Construction, Inc) $ 400,762 | $ 400,762 | $ -
14 Rick Engineering $ 89,055 | $ 89,055 | $ -
15 SLO Green Build $ 97,075 | $ 62,005 | $ 35,070
16 SLO Starts Plant Propogation $ 54,871 | $ 54,871 | $ -
17 SWCA $ 56,539 | $ 56,539 | $ -
18 SWCA $ 333,549 | $ 221,757 | $ 111,792
19 Water Conservation $ 3,830,000 | $ 953,211 | $ 2,876,789
20 County Staff/Other Direct Costs $ 1,400,000 $ 1,334,810| $ 65,190
21 Subtotal| $ 7,303,817 ($ 3,776,101 |$ 3,527,716
22 Unallocated| $ - $ - $ -
23 Total of Environmental Permits/Mitigation| $ 7,303,817 |$ 3,776,101 [$ 3,527,716
24|Collection and Recycled Water - Design and Construction
25 Camp Dresser & McKee $ 6,152,408 $ 5,657,651 | $ 494,757
26 Cardno TBE $ 20,659 | $ 20,659 | $ -
27 Collection System Contract - Areas A & D $ 28,846,240 $ 23,752,781 | $ 5,093,459
28 Collection System Contract - Areas B & C $ 32,367,500 $ 25,150,146 |$ 7,217,354
29 Collection System Contract - Pump Stations $ 9544550 % 267,200 | $ 9,277,350
30 HDR Engineering $ 9,732274|$ 6,0563,420|$ 3,678,854
31 LOCSD 2005 Installed Pipes $ 772,029 | $ 772,029 | $ -
32 County Staff/Other Direct Costs $ 2,600,000 $ 2,054,412|3% 545,588
33 Subtotal| $ 90,035,660 [ $ 63,728,297 | $ 26,307,363
34 Unallocated| $ 0% - $ 0
35 Total of Collection and Recycled Water - Design and Construction] $ 90,035,660 [ $ 63,728,297 | $ 26,307,363
36| Treatment Facility - Design and Construction
37 Carollo Engineers (Preliminary Design) $ 785,244 | $ 785,244 | $ -
38 Carollo Engineers (Final Design) $ 4826599($ 3,372831|$ 1,453,768
39 HDR Engineering $ 4022979 $ 99,051 [ $ 3,923,928
40 WRF Contract $ 50,601,814 [ $ - $ 50,601,814
41 County Staff/Other Direct Costs $ 1,100,000 | $ 523,770 | $ 576,230
42 Subtotal| $ 61,336,636 [ $ 4,780,896 | $ 56,555,739
43 Unallocated| $ - $ - $ -
44 Total of Treatment Facility - Design and Construction| $ 61,336,636 | $ 4,780,896 [ $ 56,555,739
45|Right of Way
46 Hamner Jewell & Associates $ 65,634 | $ 56,897 | $ 8,737
47 Schenberger Taylor... $ 66,363 | $ 50,000 | $ 16,363
48 Real Property Acquisition $ 2,193,000 $ 2,247,945| $ (54,945)
49 Price Postal Parma $ 130,000 | $ 105,891 | $ 24,109
50 County Staff/Other Direct Costs $ 415,004 | $ 408,982 | $ 6,022
51 Subtotal| $ 2,870,000 [ $ 2,869,715| $ 285
52 Unallocated| $ - $ - $ -
53 Total of Right of Way| $ 2,870,000 | $ 2,869,715| $ 285
54 Subtotal of Project Costs| $ 171,879,294 | $ 84,861,743 | $ 87,017,551
55 |Contingency $ 4,102,113 $ - $ 4,102,113
56 |SRF Refinance $ 6,288416[$ 6,288,416 | $ -

57 |Interest/Finance Charges $ 1,110,000 $ 1,020,289 | $ 89,711
|58| GRAND TOTAL| $ 183,379,823 | $ 92,170,448 | $ 91,209,375|




