
 

  

Nacimiento Project Commission 
Notice of Meeting and Agenda 
Thursday, April 16, 2015 – 4:00 pm 

Templeton Community Services District Offices 

1. Call to Order 

a. Call to Order, Roll Call, and Flag Salute 

2. Public Comment 
This is the opportunity for members of the public to 
address the Commission on items that are not on the 
agenda, subject to a three minute time limit. 

3. Meeting Notes (RECOMMEND APPROVAL)  

a. From February 26, 2015  

4. COMMISSION INFORMATION ITEMS – written 
reports with brief verbal overview by staff or 
consultant.  No action is required. 

a. Utilities Division Manager’s Report 

5. PRESENTATIONS – no action required. 

None 

6. COMMISSION ACTION ITEMS 
(No Subsequent Board of Supervisors Action Required) 

None 

7. COMMISSION ACTION ITEMS  
(Board of Supervisors Action is Subsequently Required) 

a. FY 2015/16 Nacimiento Water Operating Fund Budget 

8. FUTURE AGENDA ITEMS DESIRED BY COMMISSION 

 
Next Commission meeting scheduled for 
Thursday, May 28, 2015, at 4:00 pm at 

Templeton Community Services District Offices 

Commissioners 
 

 Carlyn Christianson, Chair, City 
of San Luis Obispo  

 
 John Hamon, Vice Chair, City of 

El Paso de Robles  
 
 Frank Mecham, SLO County 

Flood Control & Water 
Conservation District 

 
 Judy Dietch, Templeton CSD 

 
Grigger Jones, Atascadero MWC 
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Nacimiento Project Commission 
April 16, 2015 

Agenda Item 3.a – Meeting Notes from February 26, 2015 

Agenda Item 1 – Call to Order 
 
Agenda Item 1.a – Call to Order, Roll Call, Flag Salute 
Chairperson Mecham convened the meeting at 4:00 p.m. 
 
Commissioners Present:  
Chairperson Frank Mecham, San Luis Obispo County Flood Control and Water 
Conservation District 
Vice Chairperson Carlyn Christianson, City of San Luis Obispo 
John Hamon, City of Paso Robles 
Judith Dietch, Templeton Community Services District 
Grigger Jones, Atascadero Mutual Water Company 
 
Staff Present: 
Mark Hutchinson, Wendy Hall, Scott Duffield - District 
Jeff Briltz - Templeton Community Services District 
John Neil - Atascadero Mutual Water Company 
Aaron Floyd, Dean Furukawa - City of San Luis Obispo 
 
Agenda Item 1.b – Nomination and Election of Commission Officers 
Carlyn Christianson was nominated as chair and John Hamon was nominated as vice 
chair.  Approved unanimously. 
 
Agenda Item 1.c – Conflict of Interest Filing 
Reminder was discussed with the Commission to file a hard copy, or electronically via the 
County Clerk Recorder website. 
 
 
Agenda Item 2 – Public Comment 
Gwen Pelfrey commented on the conflict of interest process. There were no other public 
comments. 
 
 
Agenda Item 3 – Meeting Notes 
 
Agenda Item 3.a – Meeting Notes from November 20, 2014 
The meeting notes from the November 20, 2014 Commission meeting were unanimously 
approved without corrections. 
 
Agenda Item 3.b – Meeting Notes from October 30, 2014 
The meeting notes from the October 30, 2014 Commission meeting were unanimously 
approved without corrections. 
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Agenda Item 4 – Commission Informational Items 
 
Agenda Item 4.a – Utilities Division Manager’s Report 
Scott Duffield reviewed the report and gave a verbal and photographic slideshow of the 
Nacimiento River Crossing Pipe Repair progress.  Mark Hutchinson reviewed the cloud 
seeding item and indicated that the District has been approached by both Monterey 
County and Santa Barbara County regarding interest in participation in joint cloud seeding 
programs.  Mark explained that there would most likely be some preliminary feasibility 
studies and environmental reviews.  If there is not a joint program with neighboring 
Counties the District could consider development of its own program.  The Commission 
is supportive of cloud seeding in general but suggested discussions with the District Board 
of Supervisors occur prior to any consideration by the Project.  
 
There were no other significant updates or questions to the Utilities Division Manager’s 
Report.  
 
Agenda Item 4.b – Second Quarter Operations Budget Update 
There were no significant updates or questions on this item. 

   
Agenda Item 4.c – Construction Fund Cost Allocation Review 
There were no significant updates or questions on this item. 
 
 
Agenda Item 5 – Presentations 
 
Agenda Item 5.a – F/Y 2015/16 Nacimiento Water Operating Fund Draft Budget 
Copies of the draft budget were provided to the Commissioners and the TSG members 
present.  Wendy reminded the Commission that the draft budget will be considered for 
approval by the Commission at the special meeting April 16, 2015. 
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Agenda Item 6 – Commission Action Items (No subsequent Board of Supervisors action 
required) 
 
Agenda Item 6.a – Nacimiento Reserve Water Project 
Commissioner Christianson pulled this item and presented a handout of a revised 
recommendation for discussion.  The revised recommendation was: 
 

“Direct staff to: 
 

1. In coordination with the Initial Participants in the Nacimiento Water Project, 
develop draft amendment #3 to the Nacimiento Water Delivery Entitlement 
Contract to reflect changes to fully subscribe the project. 

 
2. After amendment #3 is drafted, in coordination with the TSG, develop scope 

for CEQA Initial Study focused on draft amendments. 
 
3. Receive TSG concurrence as to any cost-sharing allocations prior to 

performing Initial Study work.”  
 
Mark Hutchinson explained that if the resulting distribution of delivery entitlement shown 
in the table in the staff report does not change during development of the contract 
amendment, then there are tasks that can be done to facilitate the environmental process. 
 
Commissioner Christianson explained that the idea is to develop the contact amendment 
first, then the Initial Study will have a much more focused scope specific to the contract 
amendment.  If the Initial Study is started without a solid project description, then the 
CEQA review could expand into an EIR.  She also stated that this is not new water, the 
agencies simply want to take it.   
 
John Neil also agreed that the project description should be very narrow so as to focus 
on the goal of distributing the reserve water. 
 
Mark explained that the EIR is over twelve years old and that the CEQA process will 
elevate if there has been a change in the project or a change in the environmental setting.  
He also explained that if an EIR over five years old is used for a current project and it is 
challenged, then the agency would most likely be required to document why a new or 
supplemental EIR is not necessary.  Mark added that another question would be, “Is 
taking additional water a discretionary action?”, because the taking of more water has 
indirect impacts.  Mark asked for clarification on the revised recommendation if the 
Commission wanted the District to stop working on an Initial Study until further notice.  
The Commission confirmed but agreed that the District should coordinate environmental 
efforts with the draft amendment to the WDEC and in conjunction with the TSG.  
 
Motion to approve the revised recommendation as presented was made by 
Commissioner Christianson and seconded by Commissioner Jones.  The motion was 
approved unanimously.  
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Agenda Item 7 – Commission Action Items (Subsequent Board action required) 
 
Agenda Item 7.a – Refinance of Nacimiento Bonds 
Wendy Hall reviewed the staff report recommending the Commission approve refunding 
of the Nacimiento Water Project Revenue Bonds, 2007 Series A contingent on a minimum 
3% net present value savings.  Wendy indicated that the net present value savings is 
currently at 4%.  Since refinancing of the bonds would not affect AMWC in any way, it 
requested that any and all costs associated with refinancing not be proportioned to it. 
  
Motion to approve the recommendation was made by Commissioner Hamon and 
seconded by Commissioner Christianson.  Motion was approved unanimously. 
 
Agenda Item 7.b – Heritage Ranch CSD Emergency Water Wheeling Contract 
 
Scott Duffield presented the staff report recommending the Commission forward a 
recommendation to the Board of Supervisors to approve the Nacimiento Water Project 
Wheeling Contract with Heritage Ranch Community Services District.   
 
Motion to approve the recommendation was made by Commissioner Dietch and 
seconded by Commissioner Jones.  Motion was approved unanimously. 
 
 
Agenda Item 8 – Future Agenda Items Desired by Commission 
There were no specific future agenda items desired by the Commission. 
 
 
Chairperson Mecham adjourned the meeting at 5:15 p.m. 
 
  

*   *   * 
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Nacimiento Project Commission 
April 16, 2015 

Agenda Item 4.a Utilities Division Manager’s Report 
(Information Only – No Action is Required) 

 
TO:  Nacimiento Project Commission 
 
FROM: Dean Benedix, P.E., Utilities Division Manager 
 
SUBJECT: Utilities Division Manger’s Report 
 
DATE: April 16, 2015 
 

PROJECT UPDATES 
 

1. Nacimiento River Crossing Pipe Repair 
 

Since the last update to the Commission at the February 26, 2015 meeting, the 
contractor completed piping installation and testing, the pipeline was flushed, and 
deliveries to participants resumed on April 8th.  During the testing, flushing, and 
startup process, water was delivered through the Participant turnouts as necessary 
with any water flushed through an individual turnout not counted against the 
Participants’ Delivery Entitlement. The contractor achieved Substantial Completion 
on April 7th and water deliveries (Delivery Entitlement) resumed on April 8th. The 
District is coordinating operation efforts and schedules with the Participants in 
order to deliver as much of the 2015 Water Year Delivery Entitlement as possible 
over the next five months.    
 
All field work is anticipated to be complete by April 30th.  Based on current 
completed construction activities and scheduled work, it is anticipated that the slip 
line contractor will be awarded the contract stipulated early completion incentive. 
 
 

2. Monterey County Water Resources Agency (MCWRA) Interlake Tunnel 
Project 

 
A brief discussion at the April 9, 2015 TSG meeting resulted in a recommendation 
by the TSG participants to provide an informational update to the Commission.  
District staff received a letter dated April 16, 2015, (Attachment 4.a) to Chairperson 
Debbie Arnold from Commission Chairperson Carlyn Christianson addressing 
issues of concern potentially impacting the Nacimiento Project. 
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Significant points of the letter regarding the tunnel project’s impacts include: 
 

a. Impact on the reliability of the District’s water entitlement 
b. The idea of the tunnel project is good in that it would save water which would 

otherwise spill 
c. Nacimiento Lake water transferred to Lake San Antonio could potentially 

result in reduced water storage in Nacimiento 
d. Operational use and water transfer concerns 
e. Opportunities for the District to expand or improve its Nacimiento water 

rights 
 

The letter requests the District: 
 

1) Request MCWRA provide a plan detailing the project’s operation and 
management 

2) Assure the project’s operation will not reduce the reliability of the District’s 
annual water rights 

3) Conduct an independent review of the proposed project and analyze 
reliability impacts 

4) Engage in discussions with MCWRA regarding beneficial opportunities and 
assure potential reliability reductions are offset 

5) Provide regular updates on the tunnel project through the TSG, and 
Commission when appropriate 

 
District staff suggests your Commission discuss these issues and provide general 
direction and comments for further actions to be considered.  
 

 
*   *   * 
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Nacimiento Project Commission 
April 16, 2015 

Agenda Item 7.a FY 2015/16 Nacimiento Water Operating Fund Budget 
(Commission Action Item – Board of Supervisors Action is Subsequently Required) 

 
TO:  Nacimiento Project Commission 
 
FROM: Will Clemens, Finance Manager 
 
VIA:  Dean Benedix, Utilities Division Manager 
 
SUBJECT: FY 2015/16 Nacimiento Water Operating Fund Budget 
 
DATE: April 16, 2015 
 
The 2015/16 Proposed Operating Budget was presented to your Commission February 
26, 2015 along with hardcopies and an electronic copy to all TSG and Finance Committee 
members.  Operations and Maintenance expenditures are proposed to increase by 
approximately 27.64%.  The increase is due primarily to an estimated increase in billable 
variable energy costs attributable to higher delivery requests.   
 
Billable Routine O&M expenditures other than variable energy increased by 5.60%.  
Environmental work is now charged to the operating fund rather than the construction 
fund which is increasing the billings to agencies.  This effort has decreased substantially 
from previous years with the anticipated completion of the project to satisfy the Regional 
Water Quality Control Board’s permit requirement to mitigate permanent loss of .32 acres 
of wetland expected to occur this year.   
 
There are two new Non-Routine projects that are slated to take place every five years 
and one project continued from the prior year. As discussed with the TSG on January 8, 
2015 and February 12, 2015, there is $121,000 for the five year Intake Inspection and 
$104,200 for the Five Year Pipeline Close Interval Potential Survey which involves 
inspecting the entire pipeline for corrosion.  The continued efforts on the Booster Station 
Upgrade are budgeted at $22,862.   
 
One capital project in the amount of $25,850 for preliminary efforts on the Nacimiento 
River Crossing Ultimate Capacity Restore is requested. 
    
No changes came from the TSG and Finance Committee review of the budget, therefore 
the proposed budget remains the same as presented to your Commission February 26, 
2015. 
 
 

*    *    * 
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