
nacicomm12-07.doc 
 

Nacimiento Project Commission 
December 2007 Progress Report 

***No Commission Meeting This Month*** 
 

Progress Report Outline 

III. Meeting Notes from October 11, 2007 

IV. COMMISSION INFORMATION ITEMS – written report; no action is required. 

a. Project Management Report 
b. Project Schedule 
c. Project Budget 

V. PRESENTATIONS – no action required. 

a. (none) 

VI. COMMISSION ACTION ITEMS 
(No Subsequent Board of Supervisors Action Required) 

a. (none) 

VII. COMMISSION ACTION ITEMS  
(Board of Supervisors Action is Subsequently Required) 

a. (none) 

 

 

 

 

 

 

Next Commission meeting scheduled for 
Thursday, February 28, 2008, at 4:00 pm at  

Templeton Community Services District offices 
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Nacimiento Project Commission 
December 2007 

Item III – Meeting Notes from October 11, 2007 

I. Call to Order, Roll Call and Flag Salute 
Chairman Ovitt convened the meeting at 4:00 pm. 

Commissioners Present: Chairman Harry Ovitt, SLO County Flood Control & Water 
Conservation District 
Vice Chairman Dave Romero, City of San Luis Obispo 
Frank Mecham, City of el Paso de Robles 
David Brooks, Templeton CSD 
John Neil, Atascadero MWC (alternate) 

II. Public Comment – None. 

III. Meeting Notes from August 23, 2007, Meeting 
Commissioner Mecham moved approval of the August 23, 2007, meeting notes; Commissioner Brooks 
seconded the motion; passed unanimously. 

IV. Project Management Report 
John Hollenbeck reported that the Nacimiento bond sale has been nominated for US Bank’s “Deal of 
the Year” award. 

Alliant Insurance Services quoted Builder’s Risk coverage for the Project at a premium of $137,000 
for the term of the project. 

Chairman Ovitt reported that Camp Roberts has a new commanding officer that we may interface with 
for construction coordination. 

With regard to proceeding with the larger diameter pipe for Units A and A1, Black & Veatch 
confirmed that the hydraulic benefit translates into a 200 Hp reduction for the intake pump station 
motors.  John Hollenbeck confirmed his intent to proceed as laid out in the Project Manager’s report. 

Settlement agreements with two more property owners have been reached for easement acquisitions.  
Possessory hearings begin on October 17, 2007, with Price, Postel & Parma representing the District. 

In response to Commissioner Brooks inquiry about the Templeton CSD turnout, Mr. Hollenbeck 
confirmed that Black & Veatch is preparing concept drawings of sufficient detail that Whitaker may 
provide a construction cost estimate.  If favorable, will proceed with issuance of a construction change 
order for the turnout relocation.  John Hollenbeck reminded Christine Halley to address any alignment 
changes in the appropriate environmental determination. 

Ed Weyrauch, Jacobs Engineering Group, was introduced as the new Project Construction Manager.  
Ed anticipates the start of construction in December/January 2008.  Commissioner Mecham asked 
about concurrent construction headings and Mr. Weyrauch replied that he expects nine concurrent 
headings for the Project. 

V. Presentations – (none) 

VI. Commission Action Items (No Subsequent Board of Supervisors Action Required) – 
(none) 
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VII. Commission Action Items (Subsequent Board of Supervisors Action Required) 

Christine Halley reported on the recommended amendment to ESA’s permitting contract primarily to 
keep pace with the expanding cultural resource requirements.  She described the nature of archaeologic 
work done to date and the team’s recent response to requests from both the California National Guard 
and the State Historic Preservation Office.  In total, 17 locations will require detailed “Phase II” 
exploration and possibly “Phase III” data recovery, involving careful archaeological digs in advance of 
pipeline installation.  A qualified archaeologist and Native American monitor are to observe 
construction at an additional 10 locations.  Mrs. Halley’s recommendation is to amend ESA’s contract 
to authorize them to provide the additional cultural resource services and other related pre-construction 
services for a base fee of +$332,000 as outlined in the staff report.  She expressed some concern 
regarding the recommended contingency amount, sensing that it may be low when compared to 
ongoing regulatory demands.  John Hollenbeck echoed Mrs. Halley’s thoughts about the contingency 
amount. 

Commissioner Romero asked if this situation might delay construction on Camp Roberts and Christine 
Halley replied that we might be okay if we proceed with the Phase II/III advance work while the many 
signatures associated with the Section 106 consultation are being gathered.  If we must wait for a fully 
executed memorandum of agreement, then construction will be delayed.  Commissioner Neil observed 
that the ESA amendment question is one of schedule adherence and advised that we authorize 
sufficient funds to keep progressing.  Commissioner Romero moved to authorize up to an additional 
$582,000 for the recommended ESA contract amendment, an amount representing +$50,000 over the 
contingency amount stated in the staff report; Commissioner Mecham seconded the motion; passed 
unanimously. 

VIII. Future Agenda Items Desired by Commission – John Hollenbeck described plans for the 
October 25, 2007, groundbreaking ceremony and asked for Commissioners and other Participant 
representatives to please respond to the invitation. 

Chairman Ovitt adjourned the meeting at 4:54 pm. 

Submitted by Christine Halley 
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Nacimiento Project Commission 
December 2007 

Item IV.a– Project Management Report 
(Progress Report) 

PROJECT ISSUES 

Groundbreaking Ceremony 

The groundbreaking ceremony occurred on October 25, 2007, at Lake Nacimiento near 
the area of the Intake.  This 
significant Project milestone 
was attended by a crowd 
estimated at 120.  Each person 
attending received mementos 
of the day’s event in the form 
of a brochure, a Mylar sticker, 
and a small metal bottle opener 
shaped like a shovel with the 
Project’s logo engraved on the 
spade part of the shovel.  Most 
shovels were gold, but a few 
silver shovels were dispersed 
on the tables to aid in deciding 
who could take the center piece 
arrangements home.   

 

John Hollenbeck served as the master of 
ceremony, and presented members of the 
Commission with a groundbreaking shovel 
and a desktop statue of the event.  The Board 
of Supervisors was presented with a 
groundbreaking shovel.  Members of the 
Technical Support Group also received 
groundbreaking shovels and a small desktop 
statue.  Members of the Salinan Tribe 
provided a blessing prior to the 
groundbreaking ceremony.  A barbecue dinner 
and cake was served.  The photographs below 
are just a few taken during the event. 
 

John Hollenbeck and some of the  
Nacimiento Water Commissioners 

Stage at Groundbreaking Ceremony 
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Preparation for the ceremony (above) and 
Groundbreaking Shovels & Awards (below) 

Blessing by the Members of the Salinian Tribe 

Board of Supervisors (left to right) 
Jim Patterson, 5th District 
Jerry Lenthall, 3rd District 
Vicki Janssen representing K.H. 
Katcho Achadjian, 4th District 
Harry Ovitt, 1st District 
Cherie Aispuro representing Bruce 
Gibson, 2nd District 
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The dessert cake with the 
Project’s Logo prominently 
displayed  (cake spell-checking 
software not yet available in 
the year 2007!) 

 

Nacimiento Water Commissioners 
(left to right) 
David Brooks, Templeton CSD Board 
Frank Mecham, Paso Robles Mayor 
Robert “Grigger” Jones, Atascadero 
MWC Board 
Dave Romero, San Luis Obispo Mayor
Harry Ovitt, San Luis Obispo County 
Flood Control District Board 

Technical Support Group (left to right) 
Katie DiSimone, Paso Robles 
Noel King, SLO County Public Works 
Gary Henderson, San Luis Obispo 
John Hollenbeck, Nacimiento Project Manager 
Paul Kneitz, Black & Veatch 
Ken Weathers, Atascadero MWC (retired) 
John Moss, San Luis Obispo 
Brad Hagemann, Paso Robles (past member) 
Doug Monn, Paso Robles 
Not Pictured:  Paavo Ogren, County Public Works; 
Bill Van Orden, Templeton CSD (retired);  
John Neil, Atascadero MWC;  
Steve Foellmi, Black & Veatch; and  
Christine Halley, TJ Cross Engineers 
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Award Nomination Status 

We reported in October that the Nacimiento Water Project bond issuance was nominated 
for US Bank’s “Deal of the Year” award and have learned that this was awarded to 
another bond sale. 

Larger Diameter Pipe Issue 

During the last quarter of 2007, the project team discussed potential operations savings 
associated with installation of larger diameter pipe in the upper reaches of the Project.  
Energy and pump/motor cost savings appeared to justify the initial investment in larger 
diameter pipe and the team requested change orders from the construction contractors to 
verify their figures.  Initial contractor estimates point to higher than expected electrical 
cabling costs to make this change.  While the voltage is reduced for smaller horsepower 
motors, the amperage increased ten-fold, affecting both cabling and duct bank costs.  A 
final decision on this issue is pending and will be discussed with the Technical Support 
Group. 

Design Refinements 

The Project Manager recently confirmed the as-designed alignment of the Templeton 
CSD turnout and directed the right-of-way team to stay on-course for easement 
acquisition. 

Environmental Permitting/Camp Roberts 

Progress has been made on three critical elements on the path to securing the right to 
construct across Camp Roberts: 

1. The Army National Guard transmitted to the State Historic Preservation Officer 
the completed archaeological information set as required per our Section 106 
consultation.  The next step will be addressing any comments from SHPO (which 
are expected to be minor) and circulating a Memorandum of Agreement for 
signature.  The MOA is drafted and is being circulated internally now.  The MOA 
is needed to allow us to proceed with the advance archaeological work, clearing 
the way for pipeline installation.  Archaeologists have alerted the construction 
team that there are areas in which construction may not proceed without the 
MOA.  The full impact on construction schedule has yet to be determined and 
depends on the timliness of MOA execution and the contractor’s ability to work 
around such areas. 

2. The California National Guard requires that an Environmental Baseline Survey be 
completed for hazardous materials issues within Camp Roberts.  Padre 
Associates, Inc. is underway with this survey. 

3. A revised Environmental Assessment has been written, capturing the expanded 
archaeological work mentioned above.  This is needed to secure a NEPA 
determination for the Camp Roberts portion of the work. 
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While the team is pleased with this progress, the schedule impacts remain a concern.  We 
will watch circulation of the MOA in particular and alert the Commission in the event 
that elected official inquiries might be of value. 

Native American Coordination 

Albion Environmental, the Project’s Native American liaison, and the District’s 
environmental team are in active dialogue with representatives of various local tribes.  
Several tribe representatives recommend different approaches to Native American 
involvement in the Project, seeking full-time construction monitoring from multiple 
potentially affected tribes.  The District is in dialogue on this issue now, re-confirming 
our approach to retaining Native American and archaeologists for monitoring at known 
sensitive locations and to be on-call in the event of an unanticipated find. 

Coordinated Construction Projects 

There are two planned public works projects along the Project alignment that are under 
discussion for coordinated construction.  One is the City of Paso Robles sewerline 
construction in River Road and another is the City of San Luis Obispo’s planned 
waterline replacement in Stenner Canyon next to the City’s abandoned treatment plant 
site.   

In a recent coordination with the City of Paso Robles capital projects staff, the decision 
was made for the City to negotiate directly with Teichert Construction for the installation 
of the sewerlines as opposed to issuing a change order through the Nacimiento Water 
Project contract with Teichert. 

With regard to the City of San Luis Obispo’s waterline work, design has yet to 
commence on this facility.  If timing works out to consider concurrent construction, then 
such an approach may be considered.  Otherwise, the City will proceed independently of 
the Nacimiento Water Project construction. 

Election of Commission Officers 

Election of Commission officers will take place at our February 28, 2008, meeting.  
Please be prepared to nominate and vote on the Commission Chair and Vice-Chair 
positions. 

2008 Commission Calendar 

Attached is the 2008 Calendar of Activities for the Nacimiento Project Commission.   



 IV-6 
 

Nacimiento Project Commission 

2008 Calendar of Activities 

Revised Dec. 10, 2007 

FEB 

TSG – meet on Thursday, Feb 

14, 2008 at 2:00 pm in Paso 

Robles  

Commission – meet on 

Thursday, Feb 21, 2008 at 

4:00 pm in Templeton 

JAN 

TSG – meet on Thursday, Jan 

10, 2008 at 2:00 pm in 

Atascadero  

Commission – Dark 

Reminder: Elect Chair and Vice 

Chair at First Commission 

Meeting 

MAR 

TSG – meet on Thursday, Mar 

13, 2008 at 2:00 pm in San 

Luis Obispo 

Commission – Dark 

 

APR 

TSG – meet on Thursday, Apr 

10, 2008 at 2:00 pm in 

Atascadero  

Commission – meet on 

Thursday, Apr 24, 2008 at 

4:00 pm in Templeton 

 

MAY 

TSG – meet on Thursday, May 

8, 2008 at 2:00 pm in Paso 

Robles  

Commission – Dark 

 

JUN 

TSG – meet on Thursday, Jun 

12, 2008 at 2:00 pm in San 

Luis Obispo  

Commission – meet on 

Thursday, Jun 26, 2008 at 

4:00 pm in Templeton 

 

JUL 

TSG – meet on Thursday, Jul 

10, 2008 at 2:00 pm in 

Atascadero  

Commission – Dark 

 

AUG 

TSG – meet on Thursday, Aug 

14, 2008 at 2:00 pm in Paso 

Robles  

Commission – meet on 

Thursday, Aug 28, 2008 at 

4:00 pm in Templeton 

 

SEP 

TSG – meet on Thursday, Sep 

11, 2008 at 2:00 pm in San 

Luis Obispo  

Commission – Dark 
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Nacimiento Project Commission 

2008 Calendar of Activities (cont’d) 

OCT 

TSG – meet on Thursday, Oct 

9, 2008 at 2:00 pm in 

Atascadero  

Commission – meet on 

Thursday, Oct 23, 2008 at 

4:00 pm in Templeton 

 

NOV 

TSG – meet on Thursday, Nov 

13, 2008 at 2:00 pm in Paso 

Robles 

TSG – meet on Thursday, Nov 

27, 2008 (Thanksgiving?? 

Maybe TSG meet on Dec 4th) 

at 2:00 pm in San Luis Obispo 

Commission – Dark 

 

DEC 

TSG – (see prior note, Tom) 

Commission – meet on 

Thursday, Dec 18, 2008 at 

4:00 pm in Templeton 

TSG - Dark 
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Status of Project Delivery Team Activities 

Right of way – As of December 10, 2007, 25 of the required easements have been 
agreeably settled/defaulted and court-orders of possession are in-hand for another 
15.  One outstanding offer is to be made during the coming week.  The right-of-
way team met on December 10, 2007, to discuss remaining settlement issues.   

Hamner-Jewell & Associates is continuing efforts to secure the easement across 
Cal Poly, on Dept. of Water Resources/Central Coast Water Agency property, and 
on federal property at the Santa Margarita Booster Station. 

Construction Management Activities – Jacobs hosted a partnering session for all 
five construction contractors on November 27, 2007, and has conducted focused 
partnering sessions for two of the five thus far.  The general partnering session 
was well-attended.  It gave an opportunity for the construction team (contractors, 
Jacobs, and the District) to establish some ground rules for communication, to get 
more familiar with each other, and to set the stage for respectful dialogue 
throughout construction. 

The Jacobs team is working on the initial schedules and material submittals from 
the five contractors, too. 

The construction monitors (ESA) are building a more detailed event sequence 
pertaining to required clearances (required by permits, CEQA mitigations, etc.) to 
communicate to the contractors.  They are adding in the reaches that are on-hold 
pending advancement of our archaeological Section 106 MOA. 

Environmental Permitting Activities - ESA’s permitting activities center on the 
Section 106/cultural resource work.  They also assembled a revision to the 
Addended EIR that documents the current approach to the archaeological 
resources affected by the Project. 

Outside Agency Issues 

PG&E – The District alerted PG&E that construction contracts have been awarded and 
reinforced the schedule requirements for power arrangements at the intake. 

Conoco Phillips – The District hosted a favorable meeting in October with Conoco 
Phillips regarding responsibilities in handling anticipated contaminated soils near the 
southern Highway 101 crossing.  Follow-up information was sent to participating 
regulators and all parties appear to be satisfied with the agreed-upon course of action. 

*   *   * 
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Nacimiento Project Commission 
December 2007 

Item IV.b– Project Schedule 
(Progress Report) 

One of the major efforts underway with Jacobs and our contractors is assembly of the 
construction schedules.  Many factors will affect each contractor’s approach to the timing 
of construction, not the least of which is permit limitations, results of pre-construction 
biological surveys, and material delivery projections.  A construction schedule bar chart 
will be provided with future meeting packets as substantive input is gathered from our 
construction contractors. 
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Nacimiento Project Commission 
December 2007 

Item IV.c– Project Budget 
(Progress Report) 

The project budget report traditionally included within item IV.c was not available at 
press time.  It will be included within the next Commission report.   

The graphic below illustrates the Nacimiento Project Construction Cost cashflow, both 
projected and actual expenditures.  The projected curve is based on the District’s 
projections performed during September and leading up to the bond sale.  Once the 
construction contractors’ cost-loaded schedules have been received and accepted by 
Jacobs Engineering, then their cost expenditures will be utilized for the projected curve 
rather than the District’s assumption. 
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The Financial Performance of the consultants is illustrated in the following graphic. 
 

 
 
 
 
 


