Committee Members,

| have been looking at the funding schedule for the BTA grants and
would like to change the schedule for the meetings to work as
follows.

Cancel the October Meeting. | have reviewed the requirements for
the BTA grant applications and the Bikeways plan will be current for
another two years.

Have a meeting on November 4, 2003 where the following will be
addressed.
Approve projects to apply for BTA funding for.
Approve recommendations for the two vacant committee
seats (District 2 and District 5).
Review and comment on the changes to the Bikeways Plan.

Take proposed BTA grant to the Board Of Supervisors on November
18, 2003.

Submit Grant December 1, 2003.

Have a meeting on February 11, 2004 where the following will be
addressed.
Have feedback on the recommended member replacements.
Review completed draft of the Bikeways plan update, (aim
for having to the Board of Supervisors by July, 2004 to be
eligible for BTA grant for 2005-2006 fiscal year.)
Review meeting Dates for the next year.

Other agenda items will be added as they are suggested.

| will mail this to the group via the USPS as well as the e-mail copy
that you have received.

If you have any questions please contact me at 781-1406.

Thank you,



Ryan D. Chapman
Secretary BAC



