San Luis Obispo County Bicycle Advisory Committee
Minutes — November 14™, 2006
San Luis Obispo Council of government Conference Room

BAC Members Present: Robert Davis, Chair; Josh Olejczak, Vice-Chair; Harry
Lyons; Bruce Collier; Frank Mullin; Marsha Lee; Ed Goshorn; Barry Lewis.
BAC Members Absent: Greg Carroll; Steven Yamaichi

Staff Present: Tim Gillham (SLOCOG); Ryan Hostetter (Planning); Andy Mutziger
(APCD)

Staff Absent: Jan DiLeo (Parks); Lisa Quinn (Rideshare); Dave Flynn (Public Works)

Guests Present: Cindy Utter (Caltrans); Michelle Olmsted (Public Works); Jessica
Berry (Rideshare)

Robert Davis opened the meeting at 7:00. Open public comment.

Public Comment

No public comment.
l. Minutes of September 12", 2006 Meeting

Frank Mullin moves to approve. Marsha Lee seconds. Motion carries
unanimously.

lI. Reports
a. Status of Letters to SLOCOG, County Planning, and County Parks

Letters have been sent to Planning and SLOCOG and provided to the
BAC. Parks program was already under review with Josh as the
appointed BAC representative.

Robert Davis is worried about the letter to planning from discussions
with Ryan Hostetter. Ryan has talked to her department and the way it
is currently set up Robert will receive referrals for larger projects
including General Plan Amendment and new subdivisions which affect
bikeways. Frank Mullin asks how the BAC schedule can fit with the
County review process. Marsha Lee states that the larger projects take
time and the BAC review will work.
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Frank believes it should be a group effort and referrals could be
reviewed by district. Robert states that he will distribute the referrals by
district for now and see how it works.

b. Status of BTA Applications

The resolution for the BTA applications will go to Board of Supervisors
on November 22, 2006. Michelle Olmsted states that the applications
are almost complete.

c. Status of committee recommendation to change bylaws

Robert Davis states the committee bylaws have been revised and
approved by the board of supervisors. If a BAC member misses two
consecutive meetings, they are considered resigned. Frank Mullin asks
if there are excused absences. Robert states that those circumstances
should go before the committee.

d. Outcome of Safe Routes to training sessions held in October

Jessica Berry describes the workshops held by Rideshare for the Safe
Route to School program. Over the two workshops held in October
about 65 people attended. The four hour training was interactive; groups
formed and focused on specific schools and others the overall picture.
San Gabriel Elementary has since applied for a TRIPS grant, Harloe
Elementary School are holding a Bike Rodeo, and Hawthorne
Elementary School is putting together a survey. In addition, a
representative from Nipomo Elementary has contacted Rideshare at met
to discuss the school. Jessica also passed out a report further
discussing the outcome of the workshops.

Jessica states the representative from Nipomo Elementary would like a
Bike Rodeo put on at their school but CHP and the Sheriffs Department
both don’t think they should facilitate. Frank Mullin asks if the bicycle
coalition would be interested. Josh Olejczak confirms that the coalition
should be contacted. Jessica states Rideshare would also be
interested.

The Bike Ed group is interested having a class that will train parents to
teach their children cycling skills. These classes are tentatively planned
for February. Rideshare and SLOCOG will be meeting to apply for the
federal Safe Routes to School Program in January.

Rideshare also conducted verbal surveys of local schools and mode of

transportation included in the report. More formal surveys may be
conducted later.

P:\BAC\Agenda, Minutes, and Staff Reports\2006\BAC Minutes - November 2006.doc



e. New Members Orientation Subcommittee

Ed Goshorn states the sub-committee has put together a copy of the
proposed new member packet and has a refined list from the one in the
staff report (shown below). The packet has additional online sources. Ed
would like to work with County staff to develop an organization chart
showing the BAC's relationship with other entities.

New Members Welcome Packet

1. Welcome letter from County Bicycle Advisory Committee
Chairperson

2. SLO BAC contact list (Most recent update)

3. Organizational Chart of BAC and other city/county/public entities

4 Bylaws Policies and Procedures that the committee approved in
February 2006.

5. County Bikeways Plan (2005 Update)

6. County Traffic Codes — Bikeways:
(http://www.slocounty.ca.gov/Assets/PW/Traffic/Traffic+Codes2006.pdf)

7. SLOCOG's Vision 2025 - Non-motorized Transportation:

(http://www.slocog.org/Library/PDF/Reports Publications/4 Regional%20Tran
s%20Plan/2005%20Final%20RTP%20Components/Ch5 NonMotorized Trans

portation.pdf)
8. "bicycling™ in the Circulation Element of the County General Plan

and Local Coastal Plan:
(http://www.slocounty.ca.qov/Assets/PL/Elements/Transportation+Plan-

1979.pdf)
9. "bicycling" in the Bikeways Element of the Regional

Transportation Plan:

(http://www.slocog.org/ecm/Publications and Reports/Regional Transportatio
n_Plan.html)

10.  Copies of previous agenda's and staff reports (if available) - or
posted on website

11.  List of Acronyms

12.  Other City Bike Plans

Frank Mullin states he will begin adding Agenda, Minutes, and Staff
Reports to binder. Ed states there should be an archive of past meeting
material. Michelle Olmsted confirms that Public Works has the
electronic files but are not organized in one location.

Ryan suggests asking the Public Work representative to come up with
solution of archive past meeting documents. Josh moves to consult with
County Public Works staff to explore and discover how to archive
meeting material and further online options. Frank seconds. Motion
carries unanimously.
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Josh also moves to have new member welcome packet available online
with glossary/directory of online materials. Only one hard copy binder
would be updated and circulated between members. Marsha seconds.
Motion carries unanimously.

Ed notes that Berry has already put together a list with online resources
and he thanks him for that. Ed will complete the directory.

f. Preview of Unmet Bike Needs process

Tim Gillham introduces himself as the new SLOCOG representative to
the BAC. He is also going through the Unmet Bike and Transit needs
process. This years dates and deadlines are the February 7" SLOCOG
Board public hearing where testimony will be accepted and February
14™ when all requests are due. Tim described that Unmet Bike needs
are different from transit, because they are not mandated by state.
However, Tim is logging every bike request and all unmet bike needs
from last year are already included in this years’ list. The Unmet Transit
Needs are only small portion of available funds and Tim encourages the
Safe Routes to School Program.

Current unsafe bike needs should be reported to local jurisdictions
immediately.

[ll. Business
a. Route 58 between Santa Margarita and Pozo Road

Robert Davis summarizes the staff recommendation to modify the
Santa Margarita Ranch EIR mitigations to provide uniform
shoulders/bike lanes from ElI Camino Real (Instead of | Street) to the site
access along both sides of Route 58. Motion made. Frank seconds.
Motion carries unanimously.

Bruce Collier questions second access point of development , so all
traffic is not accessing Route 58. No one can completely clarify the
guestion. Bruce notes that map should be provided at meetings. Tim
Gillham notes that the SLOCOG conference room is set up for
presentations. Ryan Hostetter will check out the Planning Department
laptop and bring to meetings for mapping use.

b. Adoption of 2007 Calendar of meetings
Bruce Collier motions. Ed Gohorn seconds. Motion carries

unanimously. 2007 BAC meetings are scheduled as follows, February
13", May 8", September 11", and November 13™.
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c. Update to County bikeway project ranking

Robert Davis opens discussion and states bikeways list passed out at
last meeting is the base for the project ranking. The previously passed
out list includes the environment cost of each bikeway and Robert notes
that Dave has said projects with an environmental cost above one could
be discarded. Josh Olejczak notes that Dave was probably meant
more could be accomplished if low environmental cost projects are
completed. Michelle Olmsted notes that for the BTA funds the
environmental document needs to be completed prior to applying. Frank
Mullin suggests that the district is added to the bikeway list. Michelle
Olmsted will provide updated bikeway list with district to BAC. Robert
outlines scoring process (below) and states that everyone (by district)
will compile scores and bring to next meeting. Josh reminds committee
how the ART score can dramatically change a project’s ranking.

County Bikeway Project Ranking Criteria

1. Consistency with other plans - Score 0 to 4 points
Projects rank higher which are consistent with other existing planning
documents. These include the Regional Transportation Plan, the
Circulation Element of the County General Plan, the Clean Air Plan
and the County Trials Plan. This category is scored from 0 to 4,
tallying the number of other plans found consistent.

2. Land uses served - Score 1 to 5 points
High priority is given to projects which connect or pass through
existing schools, parks and commercial areas. Lower priority is given
to those bikeways intended to serve potential future demand.
Regional bikeways, those which connect population centers through
the rural areas, are ranked according to the magnitude of the centers
they connect.

3. Ease of environmental clearance - Score 1 to 5 points
Higher priority is given to those projects which can be more easily
implemented. This involves considerations such as environmental
impacts, right of way required, bridge construction, etc.

4. Need for improvement along the route - Score 1 to 5 points
This category includes an evaluation of the corridor for such factors
as traffic volume and speed (and width of existing lanes for proposed
Class Il facilities) and distance and hazards involved in the necessary
detour around a proposed Class | facility.

5. Cost - Score 1 to 5 points
Lower cost improvements are ranked higher in this category. Such
projects will provide the greatest amount of improvement in the
shortest time, i.e., the most bang for the buck during the early states
of implementation of the Bikeways Plan.
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6. Aesthetics/Recreation/Tourism value (ART - Score 1 to 10 points
Members of the Committee evaluate each recommended bikeway for
its scenic qualities, recreational opportunities and potential to attract
bicycle tourism.

d. Future Agenda Item with Caltrans District five Director Rich
Krumholz

Cindy Utter announced that Aileen Loe has been promoted and she will
be the new Caltrans representative for the BAC. Cindy passed out
excerpt from the Route 41 concept plan to illustrate that bike lanes on
this facility are in the long range planning documents. In addition to
discussion on Route 1, Rich Murphy from SLOCOG would also like
Rich Krumholz to discuss Caltrans basic maintenance policies. Frank
Mullin would like to discuss the southbound lane on the grade and
Bruce Collier would like to discuss Route 227 south of Los Ranchos
Road. Robert Davis will collect all questions from committee members
by November 21 and will send to Cindy. Cindy notes that if question
can be addressed prior to the meeting they will due to time constraints.

e. BAC Contact List (not an agenda item)

Josh Olejczak motions that the contact list be circulated and updated at
every meeting. Frank Mullin asks if County has explored the use of a
“list serve” to route emails. Ryan Hostetter notes that the group is not
large and can use the reply all function using previous emails. Ryan
also notes that the County has does not have “list serve.” The motion
was not seconded. County staff will include on the next agenda.

f. Meeting/Discussion with Supervisors

Robert Davis states that Greg Carroll had suggested the agenda item
and since he could not make it to the meeting it will be postponed until
the next meeting.

g. Child Obesity Abatement

Jan Campbell of public Health could not attend the meeting.

Josh Oejczak supplied an article regarding Child Obesity and notes
next generation may be the first not to live longer than the previous
generation. Josh recommends that obesity is addressed in language of
the next update to the County Bikeway Plan. Josh also recommends
that the BAC be part Gold Coast Task Force. Marsha Lee notes there is
an additional task force for this County which is attempting to develop a
plan to address the issue. The BAC is not directly represented in that
task force, but the Planning and Parks and Recreation Department are.
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Marsha wants to know how we could combine the efforts going on with
this issue and have input in both task forces. Josh believes we should
share information from the local task force to the regional effort. Ryan
Hostetter notes that the committee was proposed by the board of
supervisors and various agencies were chosen to participate. Ryan also
suggests it is only a matter of being included in the list to participate in
the task force. Barry Lewis has offered to attend net County task force
workshop and will report back at next meeting.

Tim Gillham states that he is calling all schools in the county to let them
know about available Safe Routes to School funding and the program is
directly related to addressing child obesity.

h. BAC Meeting Place

Robert Davis summarizes staff report. Josh Oejczak would like to see
meeting in room with technology; however, current situation works.

i. Development Fees for Bike Lane Construction

Robert Davis summarizes staff recommendation. Andy Mutziger
explains the South County Air Mitigation fund and how currently only
San Joaquin has made a rule requiring development to pay for air quality
mitigation. Other air districts are awaiting the legal ramifications for San
Joaquin before proposing similar rules. However, projects are still looked
at for air quality mitigation and the air district will explore what other
areas are doing.

Josh explores if money is given to BAC or put into another account

versus a developer adding bike lanes adjacent to their property. This
could create large bikeway improvements instead of peicemeal bike

lanes. May bring to bos.

Ryan states that idea is “green” in theory, but process is easier for
developers. If money was put into a fund by the time of the
improvements, the construction costs are much larger and project
wouldn’t get completed.

Josh moves to approve staff recommendation to send letters to the
Community Advisory Councils to inquiry as to interest pursuing an
additional fee for bike lanes in their communities. Ed seconds.
Unanimously approved.

j. Route 41 Designation
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Josh states the bikeways plan is a conceptual document, Route 41
should be considered as bikeway route in next update. Cindy shows
that bike facilities are on the Transportation Concept Report for Route
41. Josh moves to include. Discussion and no action taken.

IV. Information , Announcements and Future Agenda Items
a. Future Agenda Items

Josh would like officer from CHP to discuss bicycle safety, road
hazards, accident policies, current laws (parking/signs in bike lane).
Cindy states that public information has a 24 hour number to report
hazards. She will bring information to next meeting

Marsha requests City trails representative from County Trails to discuss
interests and coordinate

b. Status of Bike Lane Projects

. San Miguel 16" Street Bike Lane

il. Hwy 101/Vineyard Drive

iii. Cambria Cross Town Trall

V. San Luis Bay Drive bridge

V. Price Canyon Road

Vi. Halcyon Rd/Rte 1 improvements Phase 2
Vii. Hwy 101 Santa Maria Bridge widening

Bruce would like to see the Bob Jones Trail shown as an update. Ryan
states homeowners and County Parks have come to an agreement
recently, but does not know status of closure and construction.

V. Adjourn

Josh motions to adjourn. Meeting adjourned until February 13", 2007.
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