SAN LUIS OBISPO COUNTY
BICYCLE ADVISORY COMMITTEE

STAFF REPORT — MAY 13™, 6:00P.M.
County Government Center, Room 361
1055 Monterey Street

San Luis Obispo, CA 93408

1. Call to Order
2. Thank You
3. Roll Call

Members: Carroll, Collier, Davis (Vice-Chairperson), Goshorn, Lee, Lewis, Lyon, Mullin
(Chairperson), Olejczak, Van Orden
Staff: Black, DiLeo, Gillham, Hill, Hostetter, Mutziger, Olmsted (Secretary), Utter

4. Recognize Visitors and Guests

5. Public Comment

6. Reading and Approval of Minutes and Correspondence
a. Minutes of February 19", 2008

The minutes of the February 19", 2008 meeting have been provided on Pages 11-14 of
the agenda package.

STAFF RECOMMENDATION: Approve the February 19", 2008 Minutes.
b. Circulate Contact List for Updates

The contact list will be coming around the meeting, please make sure you check your
information and sign. This sheet also acts a roll call. PLEASE SIGN.

7. Reports
a. Rideshare — Jaime
Jaime Hill will present updates on Bike Month and any other Rideshare items.
b. SLOCOG - Tim
Tim Gilliam will present SLOCOG updates (if any).
C. Helmet Safety Tags — Frank
To be discussed at the meeting.
d. Reducing Obstacles for Bicycle Commuting — Andy

To be discussed at the meeting. Subcommittee includes, Robert Davis, Andy Mutziger,
and Adam Fukushima of the Bicycle Coalition.



8.

Business

a.

BAC Bylaws — Michelle

Committee will discuss revisions to BAC bylaws. Proposed revisions to the committee
bylaws and its attachments are provided on pages 6-10 of the agenda package. The
current bylaws are inconsistent with the “Bylaws, Policies, and Procedures.”

STAFF RECOMMENDATION: Approve proposed revisions to BAC Bylaws. .
County Bikeways Plan Project Rankings - Michelle/Frank

Committee will discuss revisions to ranking methodology for County Bikeway Plan
projects. During the last revision to the rankings not all committee members were using
the existing ranking procedure. Staff recommends that committee adopt uniform
procedure for project rankings. The existing and proposed ranking procedures are
summarized below.

Existing Ranking Procedure

1. Consistency with other plans - Score 0 to 4 pts

2. Land uses served - Score 1 to 5 pts

3. Ease of environmental clearance - Score 1 to 5 pts

4. Need for improvement along the route - Score 1 to 5 pts

5. Cost - Score 1 to 5 pts

6. Aesthetics/Recreation/Tourism value (ART) - Score 1 to 10 pts
Without ART 24 points

Proposed Ranking Procedure (more points higher priority)

(1 point each) 8 total

School Route (Yes— 1 pt, No- 0 pts)

Inter-Regional Route (Yes— 1 pt, No- 0 pts)

Recreational Route (Yes— 1 pt, No- 0 pts)

Commuter Route (Yes— 1 pt, No- 0 pts)

Consistent with Regional Transportation Plan (Yes— 1 pt, No- O pts)

Consistent with County Trails Plan (Yes— 1 pt, No- 0 pts)

Adjacent or Parallel Existing/Planned Bicycle Facilities (Yes— 0 pt, No- 1 pts)
Closes Gap in Existing Bicycle Facilities (Yes— 1 pt, No- 0 pts)

Existing Shoulder Width — 0-2” (2 pts), 2°-4” (1 pts) 3+ (0 pts)

Existing Traffic Volume* — 10,000+ (3 pts), 5,000-10,000 (2 pts), 1,000-5,000 (1 pts),
1,000 and under (0 pts)

Speed (MPH)* — 50+ (2 pts), 35-50 (1 point) 30 and under (0 pts)

Environmental Cost* - 0 to 2 pts (1-2pts, 2-1pt, 3-0pts)

Construction Cost* — 0-300K (3 pts) 300-700K (2 pts) 700K-1M (1 pts) 1M+ (0 pts)
20 points

*County staff will provide Existing Traffic Volume, Speed, Environmental Cost, and
Construction Cost

STAFF RECOMMENDATION: Approve proposed revisions to County Bikeway Plan
Project Ranking procedure.




9.

10.

Information, Announcements and Future Agenda Items

a. Status of Bike Lane Projects — Michelle

Route 101/Vineyard Drive — The project will widen and improve Vineyard Drive
between Ashton and Main Street to provide center turn lanes as well as bike lanes
and pedestrian facilities. Construction has begun.

Price Canyon Road —The project will construct the first % mile section west of
Route 227 and focuses on widening the bridges. Construction is planned in late
2008 pending Right-of-Way Acquisition and Utility Coordination.

Halcyon Road/Route 1 — Phase 1A of the project is under construction. Phase 1A
will widen and overlay Halcyon Road south of SR 1 including widened
shoulders.

Thompson and Division Bike Lanes — Thompson Ave bike lanes have been
striped from Tefft Street to Nipomo High school. Division will be striped from
Tefft to Orchard this summer; the road widening was previously completed.

b. Status of Trail Projects — Jan

Bob Jones Trail (SLO to Avila)- Preliminary engineering was completed in
late January 2008 by Questa Engineering. Currently the Morro Group (now
SWCA) is completing the NEPA/CEQA studies. The NEPA/CEQA studies are
will determine if the project will require an EIR or a negative declaration. There
is still a ways to go on this one.

Bob Jones Trail (San Miguel to First)— Parks hired Firma to complete the
construction drawings in January 2008 and are waiting for necessary surveys for
the new trail right-of-way. Once the survey is complete, the County can go
forward to accept the public trail easement and complete construction drawings.
Completion is estimated in early 2009. Parks and Public Works are working
together coordinating the trail crossing/signal project.

Cambria Cross Town Trail — Currently under construction. Staff has contact
the project manager and will provide estimated completion when know.

C. Future Agenda Items

Adjourn



RESOLUTION NO.

RESOLUTION MODIFYING THE BYLAWS OF THE
BICYCLE ADVISORY COMMITTEE

WHEREAS, the San Luis Obispo County Board of Supervisors recognizes that in
San Luis Obispo County, the quality of life is being threatened by poor air quality, elevated
noise levels and diminished public space; and

WHEREAS, the San Luis Obispo County Board of Supervisors recognizes that the
greatest contributing factor to these environmental concerns is the reliance on the private
automobile for primary transportation; and

WHEREAS, the San Luis Obispo County Board of Supervisors feels that it is in the
public interest to officially recognize the bicycle as a viable and desirable transportation
option; and

WHEREAS, the use of bicycle transportation will help to mitigate these
environmental concerns, and will contribute to the improved mental and physical health of
those who ride them; and

WHEREAS, local and regional surveys have indicated that a safe and effective
system of bikeways would be the best incentive for attracting new bicycle riders; and

WHEREAS, the Board of Supervisors adopted the Update of the County Bikeways
Plan in 2005; and

WHEREAS, the County Bikeways Plan includes bicycle routes, secure parking,
improved public transit-bicycle coordination, a public education program and possible
identified sources of funding for implementation; and

WHEREAS, through the implementation of the County Bikeways Plan, the number of
residents who can safely and conveniently choose to bicycle will increase to the benefit of
all; and

WHEREAS, the San Luis Obispo County Board of Supervisors welcomes public
input on the ongoing implementation of the County Bikeways Plan.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of the County
of San Luis Obispo, State of California, as follows:

1. There shall be established a Bicycle Advisory Committee (hereinafter Advisory
Committee) of the County of San Luis Obispo. The Advisory Committee, composed
of concerned and informed residents, will provide a recognized formal source of



input and perspective for bicycle transportation planning and implementation within
the unincorporated areas of the County.

The following are the bylaws under which the Bicycle Advisory Committee shall
function:

ARTICLE | - PURPOSE

The Bicycle Advisory Committee is an ad hoc advisory body to the Board of
Supervisors that promotes the expanded use of bicycle transportation.

The Bicycle Advisory Committee will work together with County staff to develop
periodic updates to the County Bikeways Plan, and will review said updates and
present recommendations to the Board of Supervisors for their adoption.

The Bicycle Advisory Committee will review the policies and programs related to
bicycling in the Circulation Element of the County General Plan and Local Coastal
Plan, and make recommendations on the goals and their implementation to the
Board of Supervisors.

The Bicycle Advisory Committee will review the policies and programs related to
bicycling in the Bikeways Element of the Regional Transportation Plan, and provide
input to the Board of Supervisors on the goals and their implementation.

ARTICLE Il - MEMBERSHIP

The Advisory Committee shall consist of ten (10) voting members appointed by the
Board of Supervisors, with two (2) members recommended by each County
Supervisor and ratified by the full Board.

Advisory Committee members shall initially be selected from applicants who show
knowledge of the needs of cyclists in their area and who demonstrate a commitment
to bicycling as a viable means of transportation. Once appointed, Committee
members shall actively seek out input from community groups, including but not
limited to, local schools, cycling commuters, chambers of commerce and bicycling
organizations.

In filling subsequent vacancies on the Committee, the Advisory Committee or a
Subcommittee thereof may review applications and make recommendations to the
appointing Supervisor.

In addition to the ten (10) voting members, the following agencies shall each
provide, as designated by the head of those agencies, a non-voting representative
to attend Advisory Committee meetings: County Public Works Department, County
Planning Department, County General Services (Parks) Department, Council of
Governments’ Bicycle Coordinator (with Council’s approval), and the San Luis
Obispo Air Pollution Control District.

ARTICLE IlIl - TERMS OF APPOINTMENT

The voting members of the Bicycle Advisory Committee shall each serve at the
pleasure of their appointing County Supervisor.

ARTICLE IV - OFFICERS

A Chairperson and Vice Chairperson shall be selected by the Committee from
among the voting members for two-year terms. No member may serve as
Chairperson or Vice Chairperson for more than two consecutive terms.

The Chairperson shall preside over all committee meetings, vote on all matters,
appoint subcommittees, and call special meetings. The Vice Chairperson shall
serve in the absence or incapacity of the chairperson and perform such other duties
as requested by the Chairperson.



The County Public Works Department representative shall function as Committee
Secretary.

ARTICLE V - MEETINGS

A. The Bicycle Advisory Committee shall meet a minimum of twice per year. All
meetings shall be open to the public and be held at specified time and place
with public notice provided as required by California Law.

B. A quorum shall consist of a majority of the voting membership._“Voting
membership” shall be defined as the number of Committee members
currently filling appointive positions. Vacant positions shall not be considered
as voting members when calculating the number required to constitute a

guorum.

C. All actions of the Committee shall be decided by a majority vote or
consensus of the quorum directed through the Chairperson.

D. Minutes for each meeting shall be forwarded to the Board of Supervisors and
be available as a public record.

E. The Chairperson or the Committee Secretary may call a special meeting
provided that all public notice requirements are met.

F. All Committee meetings shall be conducted according to County practices,
customs, policies and Robert’s Rules of Order, newly revised.

G. All members present must vote, except when a member declares a conflict of
interest. Any member declaring a conflict of interest shall not vote on or
participate in any related deliberations or actions of the Committee.

ARTICLE VI - REPORT

The Advisory Committee shall present to the Board of Supervisors an annual report
of the Committee’s activities.

ARTICLE VII - ABSENCES AND RESIGNATIONS

A. If a member fails to attend two consecutive meetings, or a total of three
meetings within any twelve months, the member shall automatically be
considered as having resigned their position. After one absence with no
explanation, the Chair shall contact the member and ascertain the
member’s interest in continuing to participate. After two consecutive
absences, the Chair shall confer with the committee as to proper course of
action. The Chairperson of the Committee shall inform the Clerk of the
Board of Supervisors, in writing, of such a situation and explain any
special circumstances of the resignation.

B. Committee members are responsible for notifying the Chairperson or the
Secretary in advance when an absence is anticipated.

C. If a member needs to resign from the Committee, the member shall
immediately direct a letter to the Clerk of the Board of Supervisors, who will
forward copies to the Chairperson and the affected District Supervisor.

ARTICLE VIl - SUBCOMMITTEES

Subcommittees shall be appointed, as needed, by the Chairperson.

ARTICLE IX - AMENDMENTS TO THE BYLAWS

Amendments to these bylaws may be recommended at any regular meeting of the
Committee by a majority of the voting membership of the Committee, provided that

written notice of the proposed amendment is mailed to each member of the
Committee at least one (1) week prior to such meeting. Amendments shall become



effective upon approval of the Board of Supervisors.

3. The Director of Public Works is hereby directed to implement the above provisions
of this Resolution.

Upon motion of Supervisor , seconded by Supervisor
, and on the following roll call vote, to wit:

AYES:
NOES:

ABSENT:
ABSTAINING:

the foregoing Resolution is hereby adopted.

Chairperson of the Board of Supervisors

L:\Trans\OCTO06\BOS\bacbylaws rev 10-06.doc.df.taw



San Luis Obispo County Bicycle Advisory Committee
General Meeting Procedure

In general, meetings shall be held the second Tuesday in February, May, September
and November at 6 PM in County Government Center Room 361.

The Chair shall prepare the agenda. Any Committee member and Secretary may
request that an item be placed on the agenda by contacting the Chair. The Chair shall
work with the Secretary to develop a final agenda. Two weeks before the next
scheduled meeting of the Committee, the Chair shall give the agenda to the Secretary
for posting and distribution. The Secretary will distribute the agenda packets via email
approximately one week before the meeting.

Chair shall contact members before every scheduled meeting and ascertain whether a
guorum is expected for the meeting and shall then notify members and staff. If the
Chair cannot raise a quorum, Chair shall work with the Secretary to reschedule the
meeting.

Committee Meeting General Schedule
February
e Annual Report — Review and adopt the annual report prepared for the Board of
Supervisors for previous year. Following adoption by the Committee, the
Secretary shall forward the report to the Board.

May
e Review and revise County Bikeways Plan project rankings

September
e Election of Officers - Chair presides over elections of Chairperson and Vice

Chairperson. Officers to begin service upon the adjournment of the September
meeting.

e Bicycle Transportation Account Grant Applications — determine corridors to apply
for grant funding.

November
e Preview of Unmet Bike Needs process
e Adopt meeting schedule for following calendar year

Following November meeting the Chair and the Secretary will work together to
prepare the annual report.
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