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Willew Read Extension
Project Update

Nipemo Tewn Hallf Meeting

June 17, 2010
6:00 PM to 8:00 PM

Nipemo High School







Willew: Read Extension Project

PROGRESS !

Construction te Begin on Phase |
Caltrans Approved Plans fior Interchange
Right: e \Way Ontained

Addritienal Outside Eunding Obtaied

STIP Money:Secured




Willow Road Phase |

Limits - Misty: Glen to Hetrick Road
Contract awarded to Raminha Censtruction
Construction and Support Cests - $5.2' M
Construction Start Date June 21st — June 28th




Willow' Read Phase. |
Ground Breaking May: 26, 2010

In Cooperation with NCSD
Construction of 12 water line in Willow: Rd




Willow: Read Phase: |

Plansiapproved by Caltrans

Califernia lransportatien Commission
nAllecated SLONVIESTHIE
sAllecated S A VIFSERPRENRES

Construction Contract Viust Be Awardead! By,
December 31, 2010




Willow: Road Phase. Il

Plan Set

Project Segments

[Hetrick tor IHwy: 101
Interchange at Hwy 104
HwWy: 101 ter Thempsoen

Extension off N. Erontage Ra to
Willow







Willow: Read Phase: |

Scope Changes

N Erontager Road deleted aue 1o rght of
Way: and censtruction Cost estimates

Hwy: 101 ter Thempsen Segment ISinow. a
PId eptienallitem:.
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Willow: Read
Phase |

22 Acre Oak Tree
Mitigation; Site
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Willew: Read Extension Project

[Historic Cost Estimate — January. 2009
Project Cost: $A2: ]
Previous Funding Gapk $12/ V]

Incurred + Projected Cost = May: 2010
Phase Il (Pemeroy te) Hetrck)
Phase Il
Hetrick to Hwy 101 $ 3.2 M
Interchange $24.8 M
Hwy 104 te) Thenpson $ 47 M
sub total $32.7 M $32.7 M
Erontage: Road $ 3.4 M
Qak Tiree Mitigation Project $ 2.0M
$SA7.0 V]

Phiase lIFEReInaTRequIremneEnts
$82.7 M+ $2.0' V= $4.7 M (Incurred Costs Paid to; Date) = $80. 1V




Willow Road Phase ||

Remainina Willow: Seamenit: Cost Estimates:

1 Hetrick to 101 $ 3,250,000
2. Interchange $22,750,000
Su tetal

3 Tfo Thompsen
$30,000,000




Willow Read Phase |l

Committed Funding Sources Amount
State Trans. Improvement Program  (STIP) $10,000,000

State and Local Partnership Program (SLPP) $1,000,000
Road Improvement Fee Area 1 (RIF) $2,200,000

2010 Woodlands Payment $2,000,000
Total $15,200,000

Present Funding Gap for Base Bid $10.8 M
Present Funding Gap for Base Bid + Optional $14.8 M




Willow Read Phase |l

EUnRding Subject 1o Beard Action

RIF Area 2 Loan* $ 2,000,000
General Eundl Loan $ 5,200,000
Road Eund Loan $ 800,000
Prop 1B Eund Loan $ 3,100,000

sub total $11,100,000

Read Fund Pavement Magmt Loan $ 3,700,000
Total $14,800,000

*Authorized by Board in January 2010




Willow: Read Phase: |

ltem Base Bid Base + Optional

Avallable Funds $15,200,000 $15,200,000
Potential Available Loan $10,800,000 $14.,800,000

Phase Il Project Cost Total $26,000,000 $30,000,000

Base Bid woeuld require repayment off at least $10.8 M
Optional bid woeuld require repayment of at least $14.8 M




Willow Road Phase II

Loan Repaymenit: Optiens:

Euture Woodland! Eees, $5.31 V]
n Over Next 2 years

Elttre Read Imprevement Fees

s Current Collection’ Rate $250,0001/ year

Locall iax Option

s Ad Valorem Trax

s Parcel Tax

s Assessment District




Willow Roead Phase! ||

Summary of Loan Options / Repayment Priority
FUND Amount Repayment Account
RIF  Woodlands Other (Tax)

General Fund $5.2 1 ?
Road Funds $0.8 2
RIF Area 2 $2.0
Prop. 1B* $3.1
Pavement Management  $3.6

* Prop. 1B is currently fundlng the LTL on Los Berros at Dale Rd and




Willow Road Phase ||

Election Matrix & Estimated Costs

Project Need $4.0 M $9.4 M $12.8 M

Parcel Tax (Flat) $55 $108 $146
Assessment District Requires  Engineering Report
Ad Valorem (Per $100K AV)  $14 $27 $37

$347K - $691K- $932K-

Annual Debt Service $406K  $811K 1.09M

Thompson Less Add
Segment Woodlands Frontage
(Optional) Fees Road




Willow Road Phase ||

o

LOS BERROS RD 4
LEFT TURN LANE AT DALE AVE f#
$800,000

8% | WILLOW RD / POMEROY RD | se
sesi] AC OVERLAY
58 $1,000,000 i A

BN L &
 arEucalyptus RdW |

roposition 1B Projects $3.1 Million Funding

Possible delay to Los Berros / Dale and Orchard Ave. projects
as funding is moved to Willow Rd Phase 2.
The Willow / Pomeroy overlay work will be completed.

RIVETSofe T T




Willow Road Phase ||

Beard ofi Supenvisers Upaate

The Pullic Works Department will-make: a Willew
Read status repoert presentation te: the: Board en July,
13th.

Eunding will oe a fiecus of the presentation

The Boeard will give the Public \Works Department
direction| fier funding the Phase |l preject.




Willow Read Phase |l

July: 13, 2010 Beard! Veeting
The Eellowing Will'lbe: presented:

Bid Strategy: Phase 2 with Base: & Optienal Bid
Review: EUnding SeUKCces
Consider directing Propr 1B flnds to project

Review: anadf previde eptions for lean repayment
a [ecall Tlax Option

The Board will decide how: to! live within our means.




Willow Read Phase |

Future Board action May Include:

Proceeding with the: BaserBid + Optienal
Review: Bid Results

he Boeard may decide toraward nased: 65
availaple fiunding

lf-eptional bidiexceeds, availanle fitnding,
then Beald may: censider lecal tax
election ter award that element




Willow Road Phase ||

QUESTIONS ?
COMMENTS







