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Name_____________________

Sheet ____ of_____

EVALUATION CRITERIA                                                             VENDOR
(rate each item within range of point value shown, 0 = lowest score)

MAX 
PTS.

3. QUALIFICATIONS

A) Qualifications of each participant and overall experience
5

does the proposal provide the names and qualifications of the personnel and/or consultants to be assigned to this 
project?

B) Outline of recent projects completed that are directly related to this project
10

do they cite projects specific to boundary determination or are there construction staking project references?

C) Client references from recent related projects
10

Are references provided and are they specific to boundary survey projects [high] or more generic [medium] or not at 
all [0]. (We may contact references for those proposers on our "short list" as a group after this initial evaluation.)

4. UNDERSTANDING OF AND APPROACH TO THE PROJECT

A) Demonstrated understanding of the project objectives   
5

does the proposal convey a sense of the challenges of this project based on their review of the record maps cited in 
the RFP [high] or is there a sense that the proposer did not evaluate the specific project? [low]  

B) Approach to accomplishing the scope of work
10

does the proposal thoroughly explain the approach to be used to determine the boundaries of the subdivisions 
requested?

C) Demonstrated knowledge of subdivision boundary determination 10

does the proposal provide proof of completing other similar boundary determinations (high) or are unrelated types 
of survey experience conveyed (construction staking) [low]

D) Indication of information and participation the proposer requires from County Staff 5

are their expectations of County assistance, if any, within reason? 

E) Indication of time frame necessary to complete the project 5

does the proposal provide a schedule of the work and a completion date? Does it seem reasonable?

5.INSURANCE
(are each of these items included in the proposal?)

A) 1,000,000 General Liability Y/N

B) 1,000,000 Professional Liability Y/N

C) Business Automobile Liability Y/N

D) Worker's Compensation and Employee's Liability ("N/A" if there are no employees) Y/N

E) Indemnification Clause (if ANY proposed revisions : RED FLAG , County Counsel may not approve Y/N

6. SPECIFIC ITEMS IN SCOPE

A) Documentation 5

does proposal address documentation as described on Page 6 of the proposal

C) Survey 5

Does the proposal convey an understanding of the survey as described on Page 6 of the proposal

A) Field Notes 5

How well does the proposal describe how field notes will be recorded and provided to the County

C) Electronic Survey Data 5
(Proposal did not specify any horizontal datum for survey coordinates) Does proposal state that survey coordinates 
will be provided to the county on CD/DVD or other storage device?  

D) Fees 5

Are costs broken down into categories similar to those listed on Page 6 of the RFP? If not, score low

6.1) Quality of product and extent of scope delivered for proposed fees.
25

Does the proposed work cover all desired services [high] are there exceptions/limitations cited? [low]                 
Value of proposed fees ?

TOTAL (max 110 points) 

LOCAL VENDOR?  (Y/N)
see RFP page 2 for definition of "local vendor" (5% local vendor preference, cost estimate to be reduced by 5% for 
comparison to non local vendor cost estimates)

(rank AFTER evaluating all proposals)    OVERALL RANK
COMMENTS
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