
Talent Management
Source, Select, & Onboard

Support

Retain Exit

Exemplify Realign

Who are the 

superstars? Let 

them shine! 

Continue 

providing high 

performers with 

the support and 

training they 

need to stay 

engaged and act 

as role models

Good 

match =

Successful 

lifecycle

Training & 

Coaching  

Succession 

Planning 

Compensation/

Benefits

Wellness Programs 

Need to 

rehire =

Loss of 

resources

Can we get poor 

performers back 

on track through 

effective 

performance 

management 

practices?


