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Task Force Members

« Please write your name and your organization or sector
you are representing in the chat.
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Meeting Process

« Update on public comment review process
« Consistent attendance by members; no delegates or subs
« Cameras on. Raise hand function. Mute until speaking

« Possible move to bi-weekly meetings, alternate day of the
week
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COVID-19 Vaccine Task Force Purpose
« Seek input and feedback on planning efforts
« Ensure vaccine is distributed and allocated equitably

« Consider barriers for vaccine distribution, especially for
vulnerable members of the community

Guiding Principles: Safety. Equity. Transparency
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COVID-19 Status in SLO County

Total cases 16,957
Recovered 14,861
New cases (72 hrs) 520
New cases (2 wks) 3,222

Hospitalizations 52
General 35
Intensive Care 17

Deaths 158
Pending 30

Data from 1/25/21 11am
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3 Public Health Mass Vaccination Sites

1st dose 2"d dose
Arroyo Grande (new) 450/day
SLO 200 /day 300 /day
Paso Robles 450/day
Weekly Total 5,500 1,500 = 7,000

Week of 1/25/21
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Public Health Mass Vaccinations
Weekly Vaccine Shipments to SLO County Public Health*

First Doses @ Second Doses

4575
4K
2K
1,710
0 0 0 0
[ ] [ ] L]
Dec. 7-11 Dec. 14-18 Dec. 21-25 Dec. 28-Jan. 1 Jan. 4-8 Jan. 11-15 lan. 18-22

https://www.recoverslo.org/en/detailed-vaccine-stats.aspx Updated 1/25/21
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https://www.recoverslo.org/en/detailed-vaccine-stats.aspx

Public Health Mass Vaccinations

Total Vaccinated (1st dose) @ Total who got second dose

10,000 10,539
6,266
5,000 4766
2,214 2,%81
854 1,[16[]
0 0] 0
[ ] [ ] [ ]
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https://www.recoverslo.org/en/detailed-vaccine-stats.aspx Updated 1/25/21
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https://www.recoverslo.org/en/detailed-vaccine-stats.aspx

Vaccine Distribution in SLO County

We Are Here

still Eligible

Phase 1B

Phase 1A s §  UPNext: Phase 1C Phase 2

Healthcare and Some frontline More vulnerable
community heaitl Adults 75+ critical community members ho 1d 1ib

receive the vaccine

workers and long-term infrastructure and additional critical
care residents and staff workers‘ar\d Infrastructure workers
adults 65+
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Phase 1b, Tier 1

* People aged 75+
* People aged 65-74

« Those at risk of exposure at work in the following
sectors:

« Education and Childcare
« Emergency Services (Corrections staff)
« Food and Agriculture (Food Bank)

https://covid19.ca.gov/vaccines/
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Vaccine Distribution Improvements

Added South County site (AGHS)

Mobility issues

« |n-car vaccinations and observation

« Cuesta College - capacity for drive through
« SLORTA free rides to vaccine sites
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Who is being left behind?

How to reach the most vulnerable of the 75+ group
« Community partnerships
« Advocates/registration assistors

e |n-reach

COUNTY HEALTH AGENCY

‘8 SAN LUIS

OBISPO PUBLIC HEALTH DEPARTMENT www.slopublichealth.org




Surplus Doses

« New, on-call system for approved groups outside of 75+
age group
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Public Comment Summary
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Vaccine Registration Challenges

Current Registration process

« Scheduling one week in advance, dependent on supply
« Online or by phone

4,000 appointments full within 2 hours
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Potential Vaccine Registration Solution

Lottery registration process

 Interested eligible people pre-register
« Lottery is drawn weekly

« Names selected are invited to schedule their
appointment
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What do you think?

Competitive Booking System Lottery Booking System
« Pointin time scheduling e

« Heavily impacted

* Pre-registration
« Standby pool
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Discussion
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Vaccine Communications

« Have talking points/key messages been helpful?

« What questions and rumors are you hearing among your
networks?

« How can we help?
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Closing Comments

« Next meetings

+ February 3, 2021 from-10:30am—-12:00pm—(*cancelled*)
 February 10, 2021 from 10:30am - 12:00pm

« *New* - 2nd and 4t Thursdays of the month:
« February 25, 2021 from 10:30am - 12:00pm
« March 11, 2021 from 10:30am - 12:00pm
« March 25, 2021 from 10:30am - 12:00pm

» Future meetings TBD

« Meeting notes, slides and public comment form available at
https://www.recoverslo.org/en/slo-county-vaccine-taskforce.aspx
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Thank you!
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