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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

County of San Luis Obispo

California

Forthe Fiscal Year Beginning

July 1, 2015

G i

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the County of San Luis Obispo, California for its annual budget for
the fiscal year beginning July 1, 2015. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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& County of San Luis Obispo
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Vision Statement and Communitywide Results

A Safe Community — The County will strive to create a community where all people — adults
and children alike — have a sense of security and well being, crime is controlled, fire and
rescue response is timely and roads are safe.

A Healthy Community — The County will strive to ensure all people in our community enjoy
healthy, successful and productive lives, and have access to the basic necessities.

A Livable Community — The County will strive to keep our community a good place to live by
carefully managing growth, protecting our natural resources, promoting life long learning, and
creating an environment that encourages respect for all people.

A Prosperous Community — The County will strive to keep our economy strong and viable
and assure that all share in this economic prosperity.

A Well Governed Community — The County will provide high quality “results oriented”
services that are responsive to community desires.
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County Organizational Values

The employees and elected officials of San Luis Obispo County are guided by our
organizational values. Our decisions and actions demonstrate these values. Putting our
values into practice creates long-term benefits for stakeholders, customers, employees,
communities and the public we serve.

Integrity
We are dedicated to high ethical and moral standards and uncompromising honesty in our
dealings with the public and each other.

We behave in a consistent manner with open, truthful communication, respecting
commitments and being true to our word.

Collaboration
We celebrate teamwork by relying on the participation and initiative of every employee.

We work cooperatively within and between departments and the public to address issues
and achieve results.

Professionalism
We are each personally accountable for the performance of our jobs in a manner which
bestows credibility upon ourselves and our community.

We consistently treat customers, each other, the County, and the resources entrusted to us
with respect and honesty.

Accountability
We assume personal responsibility for our conduct and actions and follow through on our
commitments.

We are responsible managers of available fiscal and natural resources.

Responsiveness
We provide timely, accurate and complete information to each other and those we serve.

We solicit feedback from customers on improving programs and services as part of a
continuous improvement process.
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Budget Message

The budget message provides an overview of the County’s budget. The
message sets a context for budget decisions by describing the economic
conditions and changes to financing and revenue sources which help to shape
the budget. It provides a summary of expenditures for the current year in
comparison to expenditure levels in the previous year to demonstrate the impact
that economic conditions have on County financing. Changes to staffing levels
and service level program impacts are also discussed to provide the reader with
a link between how financing decisions impact County operations and service
provision.



County of San Luis Obispo Fiscal Year 2016-17 Final Budget
Final Budget Message

County of San Luis Obispo

COUNTY GOVERNMENT CENTER, RM. D430 + SAN LUIS OBISPO, CALIFORNIA 93408 - (805) 781-5011

DAN BUCKSHI
COUNTY ADMINISTRATOR

September 16, 2016
Honorable Board,

A public hearing was held June 13-15, 2016 to discuss the County’s proposed spending plan
for Fiscal Year (FY) 2016-17. Your Board adopted the Proposed Budget on June 21, 2016 and
subsequently made adjustments to fund balances available, reserves, designations, and
contingencies (based upon the year-end balances) on September 13, 2016 (agenda item #6
from the Auditor-Controller-Treasurer-Tax Collector-Public Administrator’s Office).

The May 17, 2016 budget message provides an overview of the key components of the
County’s proposed spending plan. The following is a summary of the changes made to the
Proposed Budget during and after the June budget hearings.

The FY 2016-17 Final Budget authorizes a total spending level of $587,966,617. The General
Fund is budgeted at $493,191,472.

Changes to the Proposed Budget:

The following technical changes were made via the Supplemental Budget document. Note
that a copy of the Supplemental Budget document is available at:
http://www.slocounty.ca.gov/Assets/AD/Budget/2016-17+Budget/2016-17+supplemental+budget.pdf:

e Central Services: Delete 1.00 Full Time Equivalent (FTE) Department Administrator and
add 1.00 FTE Administrative Services Manager to better reflect the needs of the new
Central Services Department. This change decreased expenditures by $23,971 and
was approved by the Board on April 19, 2016 and carried into FY 2016-17 via the
Supplemental Budget document.

e Central Services- Fleet Services: Amend the Fixed Asset List by adding a Utility Truck
for use by the Sheriff-Coroner.

e Child Support Services: Reduce revenue and expense appropriation for an offsetting
transfer-out to the District Attorney’s Office in the amount of $57,480. This reduction
reflects decreased use of services provided by a Deputy District Attorney in the District
Attorney’s Office and aligns with the State Department of Child Support Service’s

A-1
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direction to focus on a family-centered poverty prevention program rather than
prosecution.

e District Attorney:

o Reduce expense appropriation and offsetting transfer-in from Child Support
Services in the amount of $57,480 due to reduced usage of a Deputy District
Attorney position by Child Support Services. The reduced usage of District
Attorney services aligns with the State Department of Child Support Service’s
direction to focus on a family-centered poverty prevention program rather than
prosecution.

o Add 2.00 FTE Limited Term Victim Witness Assistance Coordinator | and 2.00
FTE Limited Term Victim Witness Assistance Coordinator Il positions for the
Governor's Office of Emergency Services (CalOES) Unserved/Underserved
Victim Advocacy and Outreach Program. The new positions are fully funded with
State funding from two grants, totaling $299,070.

o Add expense appropriation and offsetting expense in the amount of $336,874
from a CalOES Victim Services Program grant to provide funding to community
based organizations to address and fill victim services gaps and needs.

e Health Agency- Animal Services: Delete 1.00 FTE Administrative Assistant and add
1.00 FTE Animal Control Officer to improve dispatch services, at a cost of $15,266.
This change was approved by the Board on April 12, 2016 and carried into FY 2016-17
via the Supplemental Budget document.

e Health Agency- Behavioral Health: Delete 32.50 FTE Mental health Therapist I/1l/1II
positions and add 32.50 FTE Licensed Psychiatric Technician/Licensed Vocational
Nurse I/1l/1ll positions to better align employees with the jobs that they are performing
and the scope of their licensure. This new classification and change was approved by
the Board on April 19, 2016 and carried into FY 2016-17 via the Supplemental Budget
document.

e Health Agency- Law Enforcement Medical Care: Delete 4.75 FTE Licensed Vocational
Nurse/Mental Health Therapist Il positions and add 4.75 FTE Licensed Psychiatric
Technician/Licensed Vocational Nurse I/ll/lll positions to better align employees with the
jobs that they are performing. This new classification and change was approved by the
Board on April 19, 2016 and carried into FY 2016-17 via the Supplemental Budget
document.

e Health Agency- Public Health:

o Delete 0.75 FTE Licensed Vocational Nurse and add 0.75 FTE Licensed
Psychiatric Technician/Licensed Vocational Nurse I/ll/lll to better align
employees with the jobs they are performing. This new classification and change
was approved by the Board on April 19, 2016 and carried into FY 2016-17 via the
Supplemental Budget document.

o Delete 0.75 FTE Communicable Disease Investigator and add 1.00 FTE
Communicable Disease Investigator to increase communicable disease
surveillance in the County. This change was approved by the Board on April 19,
2016 and carried into FY 2016-17 via the Supplemental Budget document.

A-2
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Library: Delete 35.75 FTE Administrative Assistant I/Il/Ill, 4.00 FTE Library Assistant,
8.00 FTE Supervising Library Assistant, 1.00 FTE Librarian I/ll, and 7.00 FTE Librarian
[l positions, and add 36.75 FTE Library Associate, 9.00 FTE Senior Library Associate,
2.00 FTE Librarian, 5.00 FTE Coordinating Librarian and 3.00 FTE Library Branch
Manager positions to better align employees with the jobs that they are performing.
This change was approved by the Board on April 19, 2016 and carried into FY 2016-17
via the Supplemental Budget document.

Planning and Building- Community Development: Increase revenue and expenditures
for homeless services in the amount of $224,092, funded with State Emergency
Solutions Grant (ESG) program funds.

Probation: Remove equipment expense and corresponding revenue in the amount of
$63,612 from the Proposed Budget, and amend the Fixed Asset list to remove mobile
data computer equipment that will be purchased in FY 2015-16 instead of FY 2016-17.

Public Works- Facilities Management: Increase General Fund appropriation by $85,000
and total expenditures by $147,639 to support architectural services project activities
(including preliminary project consulting to departments and project estimating), for
Fund Centers 230- Capital Projects and 200- Maintenance Projects.

Public Works (Internal Service Fund):

o Add 1.00 FTE Engineer I/lI/lll to assist with capital project management. The
addition of this position increased expenditures by $129,493, with no General
Fund impact.

o Add 1.00 FTE Safety Coordinator to be responsible for the day-to-day
implementation of Public Works’ safety program, including training and ongoing
interaction with Public Works staff. Funding for this position was included in the
FY 2016-17 Proposed Budget.

o Add 1.00 FTE Wastewater System Worker I/II/lll to provide field support for the
collection and conveyance segment of the Los Osos Water Recycling Facility.
The addition of this position increased expenditures by $78,084, with no General
Fund impact.

The following changes to the Proposed Budget were made by your Board during the budget
hearings (changes other than the Supplemental Budget):

$75,000 was allocated to Fund Center 290- Community Development for distribution to
various homeless serving agencies, as follows:

o $25,000 to Tenant Based Rental Assistance

o $18,000 to 5Cities Homeless Coalition Social Detox Program

o $20,000 to the EI Camino Homeless Organization (ECHO) shelter and services

o $12,000 to the Mission Community Services Corporation
The financing source of this allocation was General Fund Contingencies.

$50,000 was allocated to Fund Center 160- Public Health for vector control. The
financing source of this allocation was General Fund Contingencies.
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e $231,322 was allocated to Fund Center 136- Sheriff to fund the addition of 2.00 FTE
Sheriff's Deputy positions to provide additional patrol in the North Coast and Southern
regions of the County. The financing source of this allocation was General Fund
Contingencies.

e The following changes were made to Contributions to Other Agencies (Fund Center
106). Note that these changes were funded by previously unallocated Fund Center 106
appropriations ($50,000) and the use of General Fund Contingencies ($108,495):

o Increased the allocation to the Senior Nutrition Program by $10,000 for a total of
$70,000.

o Increased the allocation to the Cambria Connection by $15,000 for a total of
$50,000.

o Increased the allocation to the Cal Poly Corporation by $20,000 for a total of
$45,000.

o Increased the allocation to Literacy FOR LIFE by $5,000 for a total of $20,000.

o Increased the allocation to the San Luis Obispo County Arts Council/Arts Obispo
by $5,000 for a total of $35,000.

o Increased funding for District Community Project Grants from $29,301 per district
to $50,000 per district. The total increase for all five Supervisorial Districts was
$103,495.

The following changes were made as part of formal budget adoption on June 21, 2016:

e Administrative Office: Create the job classification and set the salary range for the new
classification Division Manager- Administrative Office and approve the following
changes to the Position Allocation List:

o Delete 1.00 FTE Principal Administrative Analyst
o Delete 1.00 FTE Secretary- Confidential
o Add 2.00 FTE Division Manager- Administrative Office

e Health Agency: Create the job classification and set the salary range for the new
classifications of Community Health Nurse I/ll, Public Health Nurse I/ll and Senior
Public Health Nurse, and approve the following changes to the Position Allocation List:

o Public Health

= Delete 29.00 FTE Community Health Nurse/Public Health Nurse/Senior
Community  Health  Nurse/Senior Public Health  Nurse/Nurse
Practitioner/Physician’s Assistant

= Delete 0.50 FTE Community Health Nurse/Public Health Nurse/Senior
Community  Health  Nurse/Senior  Public  Health  Nurse/Nurse
Practitioner/Physician’s Assistant- %2 time

= Add 29.00 FTE Community Health Nurse [|/Public Health Nurse
I/Community Health Nurse Il/Public Health Nurse Il/Senior Public Health
Nurse/Nurse Practitioner/Physician’s Assistant

= Add 050 FTE Community Health Nurse I/Public Health Nurse
I/Community Health Nurse II/Public Health Nurse II/Senior Public Health
Nurse/Nurse Practitioner/Physician’s Assistant- %2 time
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o Law Enforcement Medical Care
= Delete 1.00 FTE Community Health Nurse/Public Health Nurse/Senior
Community  Health  Nurse/Senior Public  Health  Nurse/Nurse
Practitioner/Physician’s Assistant
= Add 1.00 FTE Community Health Nurse I/Public Health Nurse
I/Community Health Nurse [lI/Public Health Nurse [I/Nurse
Practitioner/Senior Public Health Nurse/Nurse Practitioner/Physician’s
Assistant
o Medically Indigent Services Program
= Delete 1.00 FTE Community Health Nurse/Public Health Nurse
= Add 1.00 FTE Community Health Nurse I/Public Health Nurse
I/Community Health Nurse [I/Public Health Nurse I

Position Allocation Changes

The total number of positions approved during budget hearings was 2,710.50 FTE, which is a
net 72.25 FTE more than the FY 2015-16 Adopted Budget. The increase in positions includes
the addition of 24.00 FTE mid-year in FY 2015-16 to reflect various programmatic changes, as
well as the addition of 48.25 FTE positions approved by the Board during budget hearings.

Changes Made after Budget Hearings

Once the fiscal year ended on June 30, 2016, the Auditor-Controller-Treasurer-Tax Collector-
Public Administrator's (ACTTCPA’s) Office began the “year-end” closing process, which
includes the calculation of the actual Fund Balance (compared to what was projected as part of
the budget preparation process). On September 13, 2016 (agenda item #6), the Board
approved an agenda item from the ACTTCPA, which adopted the final appropriations,
reserves, designations, and contingencies. The Fund Balance Available (FBA) for the County’s
General Fund was $5.6 million higher than the $34.4 million used in calculating the FY 2016-
17 proposed General Fund budget. As part of the Board’s approval of the Final Budget, the
additional FBA was allocated as follows:

e $1,092,091 was added to General Fund contingencies to restore contingencies to the
full 5% target, after modifications were made by the Board to the Proposed Budget
during budget hearings;

e $2,000,000 was added to the General Reserve (increasing the General Reserve to a
total of $13 million), to be available to address any future budgetary gaps or natural
disasters;

e $500,000 was appropriated to County Counsel to fund work related to the closure and
decommissioning of Diablo Canyon Power Plant; and

e $1,979,507 was added to the General Government Building Replacement — Building
Replacement designation to be used as a funding source for future projects. It is likely
that a portion of this amount will be moved to FC 200- Maintenance Projects mid-year to
address deferred maintenance and earthquake assessments on County facilities.



County of San Luis Obispo Final Budget Message
Fiscal Year Final Budget 2015-16

The allocation of the additional FBA is intended to be one-time and not a commitment to
ongoing, additional allocations due to the one-time nature of FBA. The spreadsheet
immediately following this page summarizes the year-end Fund Balances Available.

Sincerely,

Lo it

Dan Buckshi
County Administrative Officer
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COUNTY OF SAN LUIS OBISPO
June 30, 2016
Proposed versus Actual Fund Balance Available

Estimated Actual . Appropriation Revenue Object Level
COUNTY FUNDS Fund Unreserved/ | Unreserved/ Difference to Designation | 2" | Adjustment | Appropriation
# Undesignated | Undesignated Over/(Under) e Reserve Inc/(Decr) e
June 20, 2016 | June 30, 2016
General Fund 10000 34,417,084 39,988,682 5,571,598 1,092,091 2,000,000 2,479,507
Capital Projects 11000 0 372,944 372,944 372,944
Road Fund 12000 0 208,885 208,885 208,885
Community Development 12005 0 27,428 27,428 27,428
Parks 12015 768,920 377,746 (391,174) (391,174)
Co-Wide Automation Repl 12020 0 507,813 507,813 507,813
Road Impact Fees 12035 0 4,197,701 4,197,701 4,197,701
Wildlife & Grazing 12040 0 178 178 178
Driving Under Influence 12045 (38,743) 25,444 64,187 64,187
Library 12050 909,821 1,140,489 230,668 116,497 114,171
Fish & Game 12055 0 16,682 16,682 16,682
Organizational Development |12060 184,798 89,767 (95,031) (95,031)
Emergency Medical Services |12070 0 0 0
COP Loans DSF 12080 0 0
Pension Obligation Bonds 18010 593,740 664,891 71,151 71,151
TOTAL 36,835,620 47,618,650 10,783,030 1,236,016 4,630,376 2,064,187 0 2,852,451




County of San Luis Obispo Fiscal Year 2016-17 Final Budget
Proposed Budget Message

County of San Luis Obispo

COUNTY GOVERNMENT CENTER, RM. D430 + SAN LUIS OBISPO, CALIFORNIA 93408 - (805) 781-5011

DAN BUCKSHI
COUNTY ADMINISTRATOR

May 17, 2016
Honorable Board of Supervisors,

| am pleased to present the FY 2016-17 Proposed Budget to your Board and the community.
The budget reflects the County’s disciplined approach to fiscal management and is consistent
with our goal to provide a Safe, Healthy, Livable, Prosperous and Well-Governed Community.

The County of San Luis Obispo is committed to providing services with integrity, collaboration,
professionalism, accountability and responsiveness. The budget document is produced in a
manner that reflects these organizational values by attempting to strike an appropriate balance
between financial detail and discussion of ‘big picture’ issues. The intent is that the document
will inform meaningful discussion about resource allocation decisions among the public, your
Board and staff. Your Board will review the budget in detail at public budget hearings,
scheduled for June 13"-15™ during which time you may add, delete, or modify the proposal as
you deem appropriate.

Approach to FY 2016-17 Budget Development

The process for developing the budget began in the fall of 2015, when staff presented the FY
2016-17 financial forecast and the Board reviewed its Priorities and Budget Goals and Policies
for the year. This budget proposal is consistent with Board direction provided via identified
priorities, Budget Goals and Policies, Budget Balancing Strategies and Approaches, and
complies with all aspects of the State Budget Act (Government Code §29000). Community
input provided through participation in open meetings, public involvement on the County’s
many advisory boards and commissions, and as conveyed in reports that are intended to
measure community needs, is also a significant factor in budget development. The ‘General
Budget Information’ section of this document provides a comprehensive overview of the
County’s budget development and management process.

Despite the fact that the recent recession is behind us, we remain mindful of the work that was
required to get to this point, and are very cognizant of the level of effort that will be necessary
in order to maintain our financial position. Moving forward, we are committed to employing the
same strategies that helped us during years of budget difficulty, to guide us forward in a
manner that invests in the programs and services we provide while sustaining our fiscal health.
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The County’s disciplined approach to budgeting and financial management has been
recognized by bond rating agencies; in April of 2016, Fitch Ratings reaffirmed the County’s
AAA implied general obligation bond rating. This was due in part, to our strong financial
performance due to conservative budgeting and planning. In addition, it is worth noting that
the County’s Budget Goals and Policies and Budget Balancing Strategies and Approaches
contributed to the County recently receiving its fifth consecutive Distinguished Budget
Presentation Award from the Government Finance Officers Association (GFOA) for the FY
2015-16 Budget document. The GFOA award program is the only national awards program in
governmental budgeting and recognizes budget documents of the highest quality.

The FY 2016-17 Proposed Budget represents conservative growth compared to the current
year. It is important to note that growth in the budget should not be viewed as “adding back” to
those programs and services that were previously reduced. Community needs are
continuously changing and County operations must be flexible enough to respond to those
changing needs. The proposed budget reflects a focus on ensuring that the County is able to
meet current needs in FY 2016-17 and into the future.

Factors Impacting the FY 2016-17 Budget

As noted above, there are many factors which impact budget development—not the least of
which are the current trends and issues that the County is facing. The most notable are:

e The current drought, which is affecting all areas of California, but is particularly severe
in San Luis Obispo County. The increased severity in our area is due to a reliance on
groundwater in many areas of the County, as well as the fact that the agricultural
industry is a major contributor to our local economy.

e The decline in various State revenues which fund transportation infrastructure locally.
Both Highway Users Tax (also known as fuel tax) and Transportation Development Act
revenues are projected to continue to decline into FY 2016-17 due to declining gasoline
sales and prices.

e The final steps of the dissolution of the General Services Department, which has
resulted in the creation of the new Central Services Department, and Public Works
assuming responsibility for custodial services, utility services and the management of
the County’s capital and maintenance projects. The transfer of responsibility for capital
and maintenance projects provides the opportunity to better evaluate how projects are
managed, and this will continue to be a focus into FY 2016-17.

e The implementation of Assisted Outpatient Treatment (Laura’s Law) which will provide
court-ordered outpatient treatment for severely mentally ill individuals who have
committed, or are at risk of committing acts of violence against themselves or others
due to untreated mental illness.

e The implementation of AB 403- Continuum of Care Reform to improve foster care
outcomes by moving children out of group homes. The requirements of this statute will
require the Department of Social Services and Probation Department to partner with the
Behavioral Health Department to find an alternative means for providing treatment to
children who were previously provided care in group homes.

e The continued implementation of the Patient Protection and Affordable Care Act (ACA),
which has changed the County’s role in providing health services to indigent residents.
The ACA has resulted in considerable savings to the County, as Medi-Cal eligibility has
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greatly expanded and now provides health coverage to individuals previously covered
through County programs.
e The completion and impending start of several major capital projects, including:

o The Juvenile Hall expansion, which is expected to be complete in July 2016. The
budget includes expense to increase staff at the Juvenile Hall when it becomes
operational.

o The Women’s Jail which is expected to be complete in April 2017.

o The development of a new airport terminal at the San Luis Obispo County
Regional Airport.

o The replacement of the County’s animal shelter.

o The development of a co-located dispatch center for the Sheriff-Coroner and Fire
departments.

In addition to these local issues, the impact that the State’s budget has on us locally cannot be
understated. The Governor's FY 2016-17 proposed budget totals $122.6 billion in General
Fund expenditures. Though the State’s budget continues to improve, some risks remain.
Over 30% of the County’s revenue comes from the State; as a result, the State’s financial
position continues to be one of the biggest influencers upon our budget locally. Proposition 30,
which was approved by voters in 2012 to raise sales and the personal income tax is set to
expire in the current year and 2018, respectively. In addition, the State continues to deal with
the impacts of budgetary debt and significant liabilities related to State retiree benefits and
infrastructure, which have been accumulated in prior years.

The Governor's Proposed Budget represents fiscal constraint by limiting on-going
commitments, and making investments to help the State prepare for the next economic
downturn. Noteworthy factors at the State level that are likely to have an impact on the
County’s budget include:

e As the State enters its fifth year of drought, the Governor's budget includes $323.1
million of one-time funding to continue drought response efforts that protect water
supplies, conserve water and provide emergency response. At this time, it is unclear
how this funding will be allocated.

e |t is expected that State highways and local roads will continue to deteriorate in FY
2016-17 without an infusion of new funding. Highway User Tax revenues are expected
to decrease by more than 25% in two years, and county shares of this revenue have
decreased by an even greater amount. While the State budget does not include a
comprehensive approach to transportation funding, there is hope that a special session
conference committee will be able to reach consensus on a transportation package.
The Governor has reintroduced the 2015 Transportation Funding and Reform Package
which includes spending an additional $3.6 billion annually for 10 years on maintenance
and rehabilitation of state and local transportation system and investments in transit.
Funding is to be split evenly between state and local transportation priorities, with a
focus on transportation infrastructure maintenance and preservation.

e Medi-Cal enroliments are continuing to increase, due to the ongoing implementation of
the Affordable Care Act. Locally, our Department of Social Services’ Medi-Cal
caseload has increased by 142% since FY 2012-13. The Governor’s budget includes
an additional $169 million in the current year and FY 2016-17 for County Medi-Cal
administration costs. Based on State allocation factors, staff estimates that the County
will receive $1.2 million in additional Medi-Cal administration funding.
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e Last year, AB 403 was passed as a comprehensive reform effort to improve foster care
outcomes by moving away from the use of group homes. Beginning in January of 2017,
youth currently placed in group homes must be brought back to their county of origin
and the appropriate foster care and mental health care needs be in place to
accommodate them. The Governor’s budget includes $94.9 million to aid in efforts to
implement AB 403. While none of this funding has been specifically earmarked for
counties, conversations are underway at the State level to assure that counties are able
to implement AB 403 reforms.

e Finally, the Governor's budget proposes to appropriate $3.1 billion in Cap and Trade
revenue in FY 2016-17. At this point, it is unclear how the majority of the $3.1 billion will
be allocated. However, the proposed allocation includes $150 million statewide for
forestry and wildfire management, including the removal of diseased and dead trees.
Cal Fire has indicated that these funds will potentially be available to help mitigate the
risk of wildfire on both private and public lands.

FY 2016-17 Budget Summary

The proposed budget authorizes a total spending level of $574 million, with the General Fund
budget proposed at $487.2 million. The overall budget represents an increase of under 1%

compared to the current year.

This growth is due to a strengthening housing market,

increased development activity, as well as increased sales tax, property tax and Transient
Occupancy Tax (TOT) revenue, all of which are reflective of an improving economy.

The table to the right
provides an overview of
authorized funding levels
by individual fund. Each
fund serves a distinct
purpose, as outlined in
the ‘General Budget
Information’ section of
this document. Changes
in funding levels are
explained throughout the
document.

Similar to prior years, the
proposed budget for FY
2016-17 represents a
balance between the
County’s three identified
spending areas, which
include:

1. financial security

2. programs and services

Authorized Funding Levels by Fund

Fund FY 2015-16 FY 2016-17 | % Inc/
Adopted Proposed Dec

General Fund $469,201,155 | $487,203,438 4%
Automation Replacement $5,384,163 $2,901,152 -46%
Building Replacement $6,860,877 $4,622,991 -33%
Capital Projects $5,219,220 $3,548,400 -32%
Community Development $4,135,489 $4,344,819 5%
Debt Service $2,090,151 $2,091,847 <1%
Driving Under the Influence $1,421,788 $1,336,613 -6%
Emergency Medical Services $869,274 $851,000 -2%
Fish and Game $46,222 $22,715 -51%
Library $9,787,164 | $10,293,181 5%
Medically Indigent Services Program $1,493,222 $1,526,449 2%
Organizational Development $911,317 $1,273,191 40%
Parks & Recreation $10,035,952 $9,942,258 -1%
Pension Obligation Bonds $10,524,752 | $11,258,240 7%
Public Facilities Fees $1,984,049 $1,984,049 0%
Road Impact Fees $1,814,780 $2,761,536 52%
Roads $40,863,612 | $28,036,860 -31%
Tax Reduction Reserves $0 $0 0%
Wildlife and Grazing $5,535 $3,608 | -35%

TOTAL | $572,648,722 | $574,002,347 | <1%
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3. employee salaries and benefits

Increases in each of these areas are as follows:
Financial Security
In FY 2015-16, the County was able to fully restore the General Fund contingency level
to the historical target of 5% of the General Fund budget. In FY 2016-17, it is
recommended that General Fund contingencies remain at the full 5%, included in the
operating budget. In addition to contingencies, the County’s level of reserves are an
indicator of financial security. Reserve levels represent the funding that the County has
set aside for a variety of purposes and are not included in the budget. The County’s
target is to maintain a ratio of reserves and contingencies to the General Fund budget of
at least 20%. In the current year, this ratio is projected to be 28%, and in FY 2016-17, it
is recommended that a total of $7.6 million of General Fund be allocated to the following
reserves:
e $2.0 million to the General Reserve to be accessible in the event of a financial
downturn or natural disaster;
e $2.0 million to the Capital Improvement Project Reserve to fund future capital
projects;
e $2.0 million to the Building Replacement Reserve to fund the necessary
replacement of County facilities in the future;
e $1 million to the Automation Replacement Reserve to fund future automation
projects; and
e $631,393 to the Organizational Development Reserve to fund countywide
training initiatives.

Programs and Services

Based on a thorough evaluation of need and expected results, the proposed budget
includes augmentations of $10.7 million ($5.8 million of General Fund) to various
programs and services. These augmentations increase staffing levels by 59.25 Full-
Time Equivalent (FTE) positions, which will enable the County to provide a higher level
of service in many areas. The most significant increases are to the land based, public
safety, and health and human services functional areas. Specific augmentations and
their intended results are described in the ‘Departmental Budgets by Functional Area’
section of this document.

In addition to the above, the proposed budget increases Roads funding with a one-time
General Fund allocation of $3.4 million to augment the pavement management
program. The additional funds will bring the total General Fund contribution to Roads to
$11.5 million in FY 2016-17. This represents one of the County’s largest annual General
Fund contributions to the Roads budget, and is considerably higher than the amount of
General Fund that comparable counties contribute to their pavement management
programs.

The budget also provides full funding for all capital projects ($1.5 million), maintenance
projects ($6.3 million), and automation projects that are planned to begin in FY 2016-17.
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Salaries and Benefits

The proposed budget reflects salary increases that were granted to County employees in FY
2014-15, after holding wages flat for most employees for five years. Although these wage
increases represent increased costs to the County, it is important to note that the County
continues to implement a ‘three-point plan’ to control labor expenses which eliminated
formulaic wage increases, shares the cost of pension cost increases 50/50 with employees,
and implemented pension reform, which created second and third tier pension plans.

Detailed information about budget changes can be found in the narrative information provided
for each fund center in the ‘Departmental Budgets by Functional Area’ section of this
document. The detailed information for each fund center includes a departmental narrative as
well as a County Administrative Office (CAQO) narrative. The departmental narrative provides
an overview of departmental programs and services and key issues facing each department.
The CAO narrative provides context to the proposed budget numbers. The approach in the
CAO narratives is to convey what is changing from one year to the next and the corresponding
impacts to programs and service levels.

The following table provides a summary of the amount of General Fund dollars allocated to
departments (not expenditures). The chart does not include the Non-Departmental Revenue

fund center nor other fund centers that do not provide programs and services.

Summary of General Fund Dollars Allocated to Departments
Fund BapartmentiNans FY 2015-16 FY 2016-17 % Inc/
Center Adopted Proposed Dec
104 | Administrative Office $1,821,806 $1,929,640 6%
141 Ag Commissioner $2,217,572 $2,588,607 17%
109 | Assessor $9,125,380 $9,558,129 5%
107 | Auditor-Controller $4,128,467 $4,419,591 7%
100 Board of Supervisors $1,687,445 $1,738,772 3%
116 | Central Services $0 $3,128,461 0%
134 Child Support Services $0 $0 0%
110 | Clerk-Recorder $808,373 $454,409 -44%
290 | Community Development $591,436 $591,436 0%
143 Contributions to Court Operations ($553,986) ($561,986) -1%
106 Contributions to Other Agencies $1,290,405 $1,400,405 9%
111 County Counsel $3,415,154 $3,528,736 3%
140 | County Fire $13,601,756 | $14,229,401 5%
132 | District Attorney (includes Victim Witness) $9,270,028 $9,452,956 2%
138 | Emergency Services $157,550 $268,148 70%
113 Facilities Management $6,919,767 $4,446,259 -36%
215 | Farm Advisor $526,999 $553,237 5%
131 Grand Jury $136,436 $130,766 -4%
137 | Health Agency- Animal Services $788,867 $789,549 0%
166 Health Agency- Behavioral Health $9,420,582 $11,438,294 21%
184 Health Agency- Law Enforcement Medical Care $2,080,844 $2,624,458 26%
350 Health Agency- Medically Indigent Services Program $507,692 $531,101 5%
160 | Health Agency- Public Health $5,180,767 $6,464,600 25%
112 Human Resources $2,974,034 $3,426,993 15%
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105 Human Resources- Risk Management $615,787 $621,912 1%
114 Information Technology $9,149,924 $9,260,768 1%
377 Library $633,683 $666,552 5%
103 Non-Departmental Other Expenditures $318,000 $334,375 5%
275 | Organizational Development $604,839 $1,081,393 79%
305 Parks $3,616,907 $3,616,907 0%
142 Planning and Building $5,896,897 $7,617,458 29%
139 Probation $9,932,402 | $10,437,190 5%
135 Public Defender $5,370,016 $6,051,424 13%
245 Public Works- Roads $11,146,107 $11,553,412 4%
201 Public Works- Special Services $1,546,423 $1,664,189 8%
130 Public Works- Waste Management $939,179 $1,246,079 33%
136 Sheriff-Coroner $38,253,703 | $40,829,665 7%
180 Social Services- Administration $4,307,550 $5,925,205 38%
182 Social Services- CalWORKs $324,808 $317,769 -2%
181 Social Services- Foster Care $1,114,152 $1,117,705 0%
185 Social Services- General Assistance $866,378 $944,734 9%
108 Treasurer/Tax Collector $1,626,612 $1,689,506 4%
186 Veterans Services $562,257 $565,286 1%

TOTAL | $172,922,998 | $188,673,491 9%

The FY 2016-17 Proposed Budget
recommends 2,701.25 Full-Time
Equivalent (FTE) permanent and limited
term positions. This represents a net
increase of 39.00 FTE as compared to
current allocations and a net increase of
63.00 FTE compared to FY 2015-16
adopted levels. A net of 24.00 FTE were
added mid-year in FY 2015-16. Mid-year
changes were due to departmental
reorganizations, the addition of limited
term positions due to the availability for
grant funding, and various programmatic
changes.

The table to the right provides a
summary of Position Allocation net
changes by department, compared to
current staffing levels. Position additions
are generally related to recommended
augmentations to various programs and
services, and net deletions are generally
related to the elimination of limited term
staff, due to the expiration of grant
funding, completion of one-time projects,
or minor reorganizations due to changing
needs.

Summary of Position Allocation Changes b

y Department

FY 2015-16 Adopted Budget Allocation 2,638.25
FY 2015-16 Current Allocation 2,662.25
FY 2016-17 Proposed Allocation 2,701.25
Net Change (from Adopted) 63.00
Net Change (from Current) 39.00
% Change (from Current) 2.4%
Department Net Change
Ag Commissioner 1.00
Animal Services 0.50
Assessor -3.50
Behavioral Health 8.00
Child Support Services -1.75
District Attorney -2.00
Driving Under the Influence -1.00
Emergency Services 0.50
Facilities Management -11.00
Information Technology 5.00
Law Enforcement Medical Care 0.50
Library 0.50
Planning & Building 2.00
Probation 7.00
Public Health 9.25
Public Works 20.00
Sheriff-Coroner 5.00
Treasurer-Tax Collector-Public Administrator -1.00

TOTAL 39.00
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All County departments are grouped together by functional areas, which categorize the types
of services that departments provide. Following is a summary of major changes within each
functional area. Not all departments are identified in this summary. Detailed information for
each department can be found in the ‘Departmental Budgets by Functional Area’ section of this
document.

Land Based Functional Area

Change to General Fund support from FY | Net change to staffing, compared to current
2015-16 adopted levels: $2.6 million (12%) | levels: +23.00 FTE

Fund Centers: Agricultural Commissioner, Planning and Building, Community Development,
Public Works (Internal Service Fund, Special Services, Los Osos Wastewater System, Road
Impact Fees, Roads).

Agricultural Commissioner

The recommended level of General Fund support represents an increase of $371,035 or 16%
compared to the FY 2015-16 adopted budget. The increase includes the recommended
addition of 1.00 FTE Weights and Measures Inspector to ensure the department is able to
provide increased consumer protection through the Quantity Control program while
maintaining mandated inspection frequency in other Weights and Measures program areas.

Planning and Building

The recommended level of General Fund support represents an increase of $1.7 million or
29% compared to the FY 2015-16 adopted budget. The increase is largely due to
recommended budget augmentations to fund the development of the Avila Beach Community
Plan and the development of a Sea Level Rise Analysis. The increase also includes the
recommended addition of 1.00 FTE Secretary to support the department’s Policy and Program
section, and 1.00 FTE Senior Planner to support the implementation of the EnergyWise Plan.

Public Works- Internal Service Fund

As an Internal Service Fund, the department operates on revenue generated through charges
for services. The recommended budget of $39.3 million represents an increase of $4.6 million
or 14% compared to FY 2015-16 estimated amounts. Salaries and benefits are increasing by
$3,387,738 or 14%, when compared to FY 2015-16. The increase is due largely to the
recommended addition of 20.00 FTE. 14.00 FTE positions in various classifications are
recommended to be transferred from Fund Center 113- Facilities Management, as a part of the
General Services Department dissolution and reorganization. In addition, it is recommended
that 6.00 FTE positions be added to increase the department’s capacity to manage major
capital projects, improve the quality of project delivery, provide safety oversight and training of
field operations, and provide technical support for watershed management.

Public Works- Roads

The recommended level of General Fund support of $11.5 million represents an increase of
$407,305 or 4% compared to the FY 2015-16 adopted budget. The $11.5 million of General
Fund support includes a one-time allocation to the pavement management program in the
amount of $3.4 million for road maintenance. The department estimates that due to reductions
in State funding, the recommended level of total pavement management funding will result in a
decrease to the Pavement Condition Index (PCl), from 64 to 62 by the end of FY 2016-17.
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Public Protection Functional Area

Change to General Fund support from FY | Net change to staffing, compared to current
2015-16 adopted levels: $5.0 million (6%) | levels: +9.25 FTE

Fund Centers: Animal Services, Child Support Services, County Fire, Contribution to Court
Operations, District Attorney, Emergency Services, Grand Jury, Probation, Public Defender,
Sheriff-Coroner, Waste Management.

Child Support Services

No General Fund support is recommended, as the department operates on revenue from State
and Federal sources. The recommended budget represents a decrease of $95,590 or 2%
compared to the FY 2015-16 adopted budget. The decrease is due to the recommended
elimination of 1.00 FTE Supervising Legal Clerk and 0.75 FTE Family Support Officer. The
County’s Child Support Services was the ranked as the number one performing county in the
State during the 2015 federal fiscal year.

County Fire
The recommended level of General Fund support represents an increase of $627,645 or 4%

compared to the FY 2015-16 adopted budget. The increase is due in part to an increase in the
County’s contract with Cal Fire, due to anticipated State collective bargaining increases and
adjustment to the contract rate for benefits and administration costs. Recommended budget
augmentations to increase winter staffing at the Cambria fire station and increase IT support
make up the remainder of the increase.

Emergency Services

The recommended level of General Fund support represents an increase of $100,598 or 70%
compared to the FY 2015-16 adopted budget. The increase is largely due to the recommended
addition of $75,000 to be available only in the event of an emergency. A recommended budget
augmentation to add 0.50 FTE Emergency Services Coordinator is partially offset by
decreased funding for temporary help and makes up the remainder of the increase.

Probation

The recommended level of General Fund support represents an increase of $504,788 or 5%
compared to the FY 2015-16 adopted budget. The increase is largely due to the addition of
$670,689 of General Fund expense, including the recommended addition of 7.00 FTE
positons, related to the establishment of an in-custody treatment program in the Juvenile Hall
for youth that would otherwise be placed in group homes. The net countywide impact to the
General Fund is actually zero however, as expense for this new program was previously
budgeted in the Department of Social Services to offset the County’s share of group home
expenses for Probation wards.

Public Defender

The recommended level of General Fund support represents an increase of $681,408 or 13%
compared to the FY 2015-16 adopted budget. New expense totaling $267,000 is
recommended to be added to provide additional resources to the primary public defender firm
and the first conflict public defender firm, due in part to the increase in staff hours driven by the
Superior Court’s recent calendar reorganization and the creation of an early disposition court in
2014. Approximately $280,000 is also added to reflect that it has become necessary each year
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to add expense mid-year to cover unanticipated expense for complex, multi-defendant or
capital cases represented by Court appointed attorneys.

Sheriff-Coroner

The recommended level of General Fund support represents an increase of $2.6 million or 6%
compared to the FY 2015-16 adopted budget. The increase is largely due to prevailing wage
adjustments approved by the Board in FY 2014-15, as well as recommended augmentations
for FY 2016-17 which increase the department’s staffing levels by a total of 5.00 FTE.
Recommended augmentations include the addition of 1.00 FTE Senior Sheriff's Deputy to
serve as a cold case detective; 2.00 FTE Sheriff's Deputies to serve as Community Action
Team officers who will focus on homelessness; 1.00 FTE Forensic Specialist to address
caseload growth; 2.00 FTE Sheriff's Deputies to serve on the Gang Task Force; 1.00 FTE
Software Engineer to support the department’s information technology needs; 1.00 FTE
Program Manager to provide construction and maintenance vocational and soft skills training
to inmates at the County Jail; and funding for project management time to initiate a project to
replace the Sheriff’'s Jail Management System.

The recommended addition of 1.00 FTE Software Engineer will be made to the Fund Center
114- Information Technology Position Allocation List. In addition, 2.00 FTE existing positions
are recommended to be transferred from the Sheriff's Position Allocation List to Information
Technology’s Position Allocation List.

Health and Human Services Functional Area

Change to General Fund support from FY | Net change to staffing, compared to current
2015-16 adopted levels: $5.7 million (22%) | levels: +16.75 FTE

Fund Centers: Contributions to Outside Agencies, Health Agency (Behavioral Health, Driving
Under the Influence, Emergency Medical Services, Law Enforcement Medical Care, Medically
Indigent Services Program, Public Health), Social Services (CalWORKs, Foster
Care/Adoptions, General Assistance), Veterans Services.

Health Agency

In addition to those fund centers noted above, Animal Services is also a division of the Health
Agency, but is included in the Public Protection functional area. The budget information that
follows excludes the Animal Services budget.

The recommended level of General Fund support for the Health Agency represents an
increase of $3.8 million or 23% compared to the FY 2015-16 budget. The increase includes the
recommended net addition of 16.75 FTE positions to the Agency’s various programs.

Behavioral Health

The recommended level of General Fund support represents an increase of $2.0 million
or 21% compared to the FY 2015-16 adopted budget. This increase includes the
recommended addition of 8.00 FTE positions including staffing to implement new
programs such as the Assisted Outpatient Treatment (Laura’s Law) program and
outpatient competency restoration, which will allow eligible individuals found
incompetent to stand trial to receive competency restoration services in an outpatient
setting. New positions will also provide expanded support to existing programs such as
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the expansion of case management services and Intensive Care Coordination (ICC) to
children and youth. The increase in General Fund support will also provide additional
bed days in facilities where persons with mental illness are diagnosed, treated, and
cared for.

Law Enforcement Medical Care

The recommended level of General Fund support represents an increase of $543,614
or 26% compared to the FY 2015-16 adopted budget. The increase is largely due to
increasing expense for medical services in the County Jail, which is only partially offset
by increasing revenue. Personnel costs are recommended to increase, driven by the
need to ensure adequate medical services in the Jail. New or increasing expenses
related to this include: a compensation increase for nurses and related medical
classifications to aide with recruitment and retention; the recommended addition of 0.50
FTE Correctional Nurse Supervisor to help ensure adequate nurse availability and
sufficient oversight; an increase in call back and standby expense to help ensure
schedule coverage in the Jail; and expense increases for contract services due to the
need for more Jail clinic physician time, anticipated increases in dialysis services, and
hospital inpatient days based on current usage.

Public Health

The recommended level of General Fund support represents an increase of $1.3 million
or 24% compared to the FY 2015-16 adopted budget. The increase is largely due to the
recommended addition of 9.25 FTE, combined with an increase in compensation for
medical personnel to aide with recruitment and retention issues. Recommended
augmentations include the addition of 1.00 FTE Accounting Technician to assist with
billing in Public Health’'s Family Services Division; 0.25 FTE Public Health Nurse to
expand prevention work on perinatal substance use in pregnancy; 1.00 FTE
Administrative Services Officer to help meet the human resource management needs of
the Health Agency; 1.00 FTE Program Manager to lead a Planning, Evaluation and
Policy Unit for the Health Agency; 1.00 FTE Department Automation Specialist to
augment IT support for the Health Agency; 3.00 FTE Public Health Nurses to increase
capacity to avert poor birth outcomes among high-risk families; and 1.00 FTE Health
Education Specialist to develop a fall prevention program for seniors.

Social Services

The recommended level of General Fund support represents an increase of $1.7 million or
26% compared to the FY 2015-16 adopted budget. The budget for Social Services sets
General Fund support at the minimum contribution to leverage State and Federal programs
that require matching funds from the County. The department’s budget is seeing significant
growth compared to the FY 2015-16 adopted budget due largely to a 12% overall increase in
public assistance caseloads over the last year, expanded responsibilities in the In Home
Supportive Services (IHSS) program, and implementation of Assembly Bill (AB) 403,
Continuum of Care Reform. AB 403 focuses on moving children placed in group homes into
home settings.
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Community Services Functional Area

Change to General Fund support from FY | Net change to staffing, compared to current
2015-16 adopted levels: $59,107 (1%) levels: +0.50 FTE

Fund Centers: Airports, Farm Advisor, Fish and Game, Golf Courses, Library, Parks and
Recreation, Wildlife and Grazing.

Many of the fund centers in this functional area rely on user charges to support their
operations. As the economy has improved, the revenue generated by these fund centers has
increased, which has generally improved the financial condition for the Airports, Library, and
Parks and Recreation.

Parks and Recreation

Parks and Recreation is a Special Revenue Fund and is largely supported by user fees. The
recommended General Fund contribution remains flat with FY 2015-16, at $3.6 million. The
department’s total revenues and expenditures are recommended to decrease by $93,694 or
less than 1% compared to FY 2015-16 adopted levels. The budget recommends the addition
of an Assistant Director position to assist the department in improving the quality of its services
and achieve national accreditation from the Commission for Accreditation of Parks and
Recreation Agencies. The Assistant Director is a new position which must be created. As a
result, the budget includes funding for the position, but the position has not yet been added to
the Position Allocation List for FY 2016-17.

Golf

The Golf budget is an Enterprise Fund and as such is supported by revenues generated
through user fees. Revenue in the FY 2016-17 budget is estimated at $2.2 million and expense
is estimated at $2.7 million. The result is a projected deficit of $467,231 for FY 2016-17. The
department anticipates having an estimated $453,071 in cash balance available to help absorb
the deficit; however, barring any major shift in finances, Golf will likely require additional
outside funding to cover the gap. This deficit is due to declining rounds of golf played at Dairy
Creek Golf Course, the result of a lack of water for irrigation. Play at County golf courses is the
main factor in determining the fiscal health of the Golf budget. The Parks and Recreation
Department is currently analyzing its options and will be bringing recommendations to the
Board of Supervisors before the end of FY 2015-16.

Library
The recommended General Fund contribution represents an increase of $32,869 or 5%

compared to the FY 2015-16 adopted budget. The increase is due to the recommended
addition of 0.50 FTE Library Assistant to support the proposed Templeton library to be
operated out of the existing Templeton Community Services District Parks and Recreation
Department. The recommended budget also includes $425,000 from Library Fund reserves to
fund the Radio Frequency ldentification/Automated Materials Handling/Materials Self-Check
and Security Project. The project will increase service levels by repurposing staff, allow for
quicker checkouts, and greater circulation of materials.
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Fiscal and Administrative Functional Area

Change to General Fund support from FY | Net change to staffing, compared to current
2015-16 adopted levels: $1.1 million (5%) | levels: -4.50 FTE

Fund Centers: Administrative Office, Organizational Development, Assessor, Auditor-
Controller-Treasurer-Tax Collector-Public Administrator, Board of Supervisors, Clerk-Recorder.

Administrative Office

The recommended level of General Fund support represents an increase of $107,834 or 5%
compared to the FY 2015-16 adopted budget. The increase is largely due to the recommended
addition of 2.00 FTE Division Managers and elimination of 1.00 FTE Principal Administrative
Analyst and 1.00 FTE Secretary- Confidential. The change will allow the Office to focus more
on Board priorities, increase departmental oversight, increase focus on legislative activity, and
will more closely align the department's management structure with other departments of
similar size within the County.

Assessor

The recommended level of General Fund support represents an increase of $432,749 or 4%
compared to the FY 2015-16 adopted budget. The increase includes the recommended
addition of 1.00 FTE Limited Term Geographic Information Systems Analyst position to support
the Geographic Information Systems parcel conversion project. In addition, the budget
includes the recommended elimination of 4.50 FTE limited term positions allocated for the
Property Tax System Modernization Project (PTSMP), which will conclude by the end of FY
2015-16. All of the limited term positions were funded through the project and the elimination of
the positions does not result in a decrease to General Fund support.

Auditor-Controller-Treasurer-Tax Collector- Public Administrator

The Auditor-Controller-Treasurer-Tax Collector-Public Administrator is a consolidated
department; however, the budgets for the two former independent departments remain
separate.

The recommended level of General Fund support for the consolidated department represents
an increase of $354,018 or 6% compared to the FY 2015-16 adopted budget. The increase
includes the recommended addition of 1.00 FTE Limited Term Auditor-Analyst to train on the
duties of the Property Tax division of the Office, in anticipation of the retirement of the current
property tax manager. In addition, the budget includes the recommended elimination of 2.00
FTE limited term positions allocated for the Property Tax System Modernization Project
(PTSMP), which will conclude by the end of FY 2015-16. The limited term positions were
funded through the project and the elimination of the positions does not result in a decrease to
General Fund support.

Support to County Departments Functional Area

Change to General Fund support from FY | Net change to staffing, compared to current
2015-16 adopted levels: $1.3 million (6%) | levels: -6.00 FTE

Fund Centers: County Counsel, Central Services, Facilities Management, Fleet Services,
Human Resources, Information Technology, Risk Management, Self-Insurance.
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Central Services

Central Services is a newly established department responsible for purchasing, real property,
central mail, and fleet services. The first three components are managed in the new Fund
Center 116, which received a transfer of the current fiscal year’s remaining budget from Fund
Center 113 (formerly General Services) at the end of the second quarter of FY 2015-16. This
transfer reflected the remaining budget for the divisions which comprise the new Central
Services Department, leaving the budget for custodial, maintenance, and architectural services
in Fund Center 113 (now Facilities Management).

Facilities Management

Due to the General Services Department dissolution and reorganization, Fund Center 113-
Facilities Management is now a fund center within the Public Works Department. Fund Center
116- Central Services was created mid-year (October 20, 2015) to contain all of the non-
facilities related functions of General Services. Due to this transfer of functions and budget, the
majority of the significant changes in revenue and expense for both this fund center and for
Central Services are related to this organizational shift. 17.50 FTE positions were transferred
mid-year in FY 2015-16 from this fund center to Central Services. The FY 2016-17 budget
recommends that 14.00 FTE positions that perform administrative, architectural, and utility
coordination services be transferred to FC 405- Public Works. In addition, staffing
augmentations of 3.00 FTE within Facilities Management are recommended in order to
increase service levels. The recommended augmentations include 2.00 FTE Custodians to
assist in the cleaning of County facilities; 1.00 FTE Facility Maintenance Mechanic to address
corrective and preventative maintenance.

Information Technology

The recommended level of General Fund support represents an increase of $110,844 or 1%
compared to the FY 2015-16 adopted budget. The increase includes the recommended
addition of 1.00 FTE Senior Network Engineer to function as the Countywide Information
Security Program Manager, 1.00 FTE Software Engineer to support the Enterprise Financial
System, and 1.00 FTE Systems Administrator to support the County website. The budget also
includes the recommended elimination of 2.00 FTE Computer Systems Technician positions
due to the mainframe decommissioning. The mainframe decommissioning is projected to save
approximately $400,000 a year through the elimination of mainframe hardware and software
operating costs.

In addition, the recommended budget includes the addition of 1.00 FTE Systems
Administrator, 1.00 FTE Senior Software Engineer, and 1.00 FTE Software Engineer to the
Information Technology Position Allocation List to support the Sheriff and 1.00 FTE
Department Automation Specialist to support County Fire. The 1.00 FTE Systems
Administrator and the 1.00 FTE Senior Software Engineer positions were moved from the
Sheriff’'s Position Allocation List and are not a result of newly recommended positions in FY
2016-17.

Overview of Financing/Revenues

The Financing Functional Area in the ‘Departmental Budgets by Functional Area’ section of
this document provides a discussion of revenue sources, as well as additions to the County’s
various reserves and designations. Below is a high-level overview of some of the County’s
major revenue sources:
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State and Federal Revenue

State and Federal revenue is recommended at $243.4 million and represents 46% of
the County’s total financing. This is an increase of just under $4 million or 2% compared
to the FY 2015-16 adopted budget. State and Federal revenue is the single largest
County revenue source. The majority of these revenues are used to support statutory
programs, such as health and human services, and some criminal justice programs.
Generally speaking, these funds are restricted in use and are not available for
discretionary purposes.

Taxes

Property taxes, sales taxes, transient occupancy tax, and other tax revenue are
recommended at $184.5 million and represent 35% of the County’s total financing. This
is an increase of just over $13.5 million or 8% compared to the FY 2015-16 adopted
budget.

Other Revenues and Financing Sources

Other revenues and financing are recommended at approximately $58.3 million and
represent 11% of the County’s total financing. This is a decrease of $4 million or 6%
compared to the FY 2015-16 adopted budget.

Licenses/Permit Fees/Charges for Services

Licenses, permits fees, and charges for services are recommended at approximately
$40.2 million and represent 8% of the County’s total financing. This is an increase of
$1.5 million or 4% compared to the FY 2015-16 adopted budget.

Fines, Forfeitures and Penalties

Fines, forfeitures and penalties are recommended at $5.1 million and represent just
under 1% of the County’s total financing. This amount is decreasing by $62,950 or 1%
compared to the FY 2015-16 adopted budget.

Interest Earnings

Interest earnings are recommended at $2.3 million and represent less than 1% of the
County’s total financing. This amount is increasing by $365,971 or 19% compared to
the FY 2015-16 adopted budget.

Fund Balance Available (FBA) and Use of Reserves

FBA and the use of reserves represent the last two significant funding sources for the
total County budget. Use of FBA is recommended at $36.8 million (for all County funds,
not just the General Fund), and use of reserves is recommended at $3.5 million.

Conclusion and Acknowledgements

Cautious and thoughtful fiscal management has placed us on solid ground. The focus moving
forward will be to maintain the County’s strong financial position by continuing to take a
strategic and disciplined approach to budgeting. The investments in the FY 2016-17 Proposed
Budget are a direct result of the many policies and plans that have been created and
implemented over the years. Elected officials and staff at all levels of the organization have
contributed to the County’s current financial position and will need to continue to work together
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into the future to assure that we are able to continue to provide a high level of service to the
community.

The production of this proposed budget is a year-round process, which involves ongoing
budget administration, financial forecasting, strategic planning, and the identification of
priorities and the establishment of sound budget practices and policies. Staff in all departments
participate in this on-going process in order to develop a budget that is clear, complete and
accurate. They deserve credit for the significant work that goes into developing this budget
document.

Finally, | want to recognize and express gratitude to the Board of Supervisors for their
continued leadership and insightful guidance provided in establishing policies and identifying
spending priorities for the allocation of County resources.

| look forward to this next year as we are able to work together in our pursuit of a Safe,
Healthy, Livable, Prosperous, and Well-Governed Community.

Sincerely,

Lopnid? ) it

Dan Buckshi
County Administrative Officer
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2016-17 Budget Goals and Policies
and Budget Balancing Strategies
and Approaches

This section includes descriptions of the budget goals and policies that are used
to guide the development of the County’s budget and to manage the budget in
current and future years. The Board of Supervisors reviews and adopts the
budget goals and policies in the Fall of each year to guide staff in the preparation
of the County’s budget.

Overall, the goals of the County of San Luis Obispo, in the development and
implementation of its annual budget are to:

e Establish a comprehensive financial plan which demonstrates, in
measureable terms, that County government runs efficiently, provides high
quality services, complies with all legal requirements and produces results
that are responsive to community priorities and desires; and

o Further the County’s mission to serve the community with pride while
enhancing the economic, environmental and social qualities of life in San
Luis Obispo County.

Also included in this section is an overview of the County’s Budget Balancing
Strategies and Approaches which outlines some of the budget planning
processes that the County employs to maintain its fiscal health while continuing
to provide programs and services to County residents.
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Budget Development Policies

1.

Budget Process: County departments shall participate and cooperate during the
budget development process to facilitate the creation of a budget based upon a
collaborative effort between the Board of Supervisors, the Administrative Office,
Department Heads, staff, and the community.

Each year, the Board of Supervisors shall set its priorities for the upcoming budget year.
In most cases, this will be done in the Fall of each year in conjunction with the financial
forecast provided by the County Administrative Office. The Board may at its discretion
revisit its budget priorities and directives at any other point during the year.

The Administrative Office shall utilize the Board’s direction in order to create detailed
instructions for use by departments in creating their respective budget submittals.
Department submittals shall comply with the Board'’s directives and both reductions and
additions will be prioritized. The intent is that the overall Proposed Budget created by
the Administrative Office will comply with the Board’s priorities and directives to the
extent that available funding allows.

. Results Based Decision Making and Budgeting: The County is committed to

providing efficient, high quality services that produce clear results for the public we
serve. Budget requests and recommendations must be linked to measurable results
that are responsive to communitywide priorities.

. County’s Vision Statement and Communitywide Results: The Board adopted

communitywide results shall be used by all departments to strategically guide the
budget preparation process. Departments will link all goals and funding requests to
communitywide results.

Departmental Goals and Performance Measures: Individual departments will
establish goals that will facilitate achievement of the desired communitywide results.
Departments will also develop meaningful performance measures that will be used to
gauge the success of individual programs within a department. All requests to allocate
additional resources to a new program or service must clearly demonstrate expected
results in measurable terms. If additional funding is requested to augment an existing
program or service, departments must identify actual results achieved to date in
meaningful, measurable terms.

. Mission Statements: County departments shall have a Department Mission Statement

consistent with the County of San Luis Obispo’s overall Mission Statement.

. Budget Hearings in June: Conduct final budget hearings before the end of June;

adopt budget by July 1, unless extenuating circumstances arise and the Board adopts a
revised budget schedule for that particular year; adjust final numbers - no later than
October 1st.
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7.

Cost Allocation: Allocate Countywide overhead costs to all County departments based
on the cost allocation and implementation plan developed annually by the
Auditor-Controller-Treasurer-Tax Collector-Public Administrator. Each department shall
incorporate these allocations into their budget.

. General Fund Support: General Fund support is the amount of General Fund money

allocated to a given budget after revenues and other funding sources are subtracted
from expenditures. These net costs would be used in developing budget
recommendations and when reviewing budgets during the quarterly reporting process.
Significant departures from the General Fund support amounts during the fiscal year
may result in a recommendation to reduce expenditures to allow/ensure that the
budgeted net cost would be achieved by the end of the fiscal year.

. Discretionary Programs: Review all discretionary programs to determine if they are a

high priority program with communitywide benefits and demonstrated results.
Preferences for funding of new discretionary programs are for those which will facilitate
the achievement of Board adopted communitywide results utilizing non-General Fund
revenue first, offsetting fee revenue (if appropriate) second, and General Fund last. All
requests for discretionary funding must be accompanied by a performance plan that
clearly describes actual and/or expected results in measurable terms. Additionally,
departments will prioritize their funding requests for new, discretionary programs by
focusing on those programs that are most effective in terms of achieving departmental
goals and desired results.

Departments must also consider, from a Countywide perspective, the potential effects of
new programs and services on interrelated programs and desired communitywide
results when developing requests.

Financial Planning Policies

10.Balanced Budget: The County Administrative Officer shall present a balanced budget

11.

for all County operating funds, on an annual basis, to the Board of Supervisors for
scheduled public hearings in June of each year. In accordance with the State Budget
Act, Government Code §29009, available funding sources shall be at least equal to
recommended appropriations.

Ongoing Budget Administration: It shall be the responsibility of the County
Administrative Officer to submit Quarterly Financial Status Reports to the Board of
Supervisors. These reports shall provide a projection of expenditures and revenues,
identifying projected variances. They may also include recommendations and proposed
corrective actions which may include mid-year reductions.

12.Long-Term Financial Planning: The County Administrative Office will annually

develop a financial forecast of General Fund revenues and expenditures for the coming
fiscal year and will provide the Board with a longer-term fiscal outlook. The purpose of
the financial plan shall be to: 1. guide the Board in the development of its budget
priorities, 2. provide the Board with the information it needs to direct County
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departments in their creation of budget proposals, and 3. assist the Board in the
implementation of budget balancing plans and solutions.

13.Use of "One-Time" Funds: One-time revenues shall be dedicated for use for one-time
expenditures. Annual budgets will not be increased to the point that ongoing operating
costs become overly reliant upon cyclical or unreliable one-time revenues. In the face
of economic downturns or significant State cuts in subventions for locally mandated
services, the use of one-time funds may be permitted to ease the transition to
downsized or reorganized operations.

14.Funding of Reserves/Contingencies/Designations: In times when the County has
adequate discretionary funds to restore or enhance programs and services that have
been scaled back in difficult budget years, there shall be a balance between the
restoration of these programs and services and the funding of the County’s reserves,
contingencies and designations that have been used to balance the budget in prior
years. Further, it should be recognized that the funding of reserves, contingencies and
designations is essential to ensuring the long-term fiscal health of the County.

15.Funding of Self Insurance Internal Service Fund Reserves: Self-Insurance Internal
Service fund reserves are to be maintained between the 70% (minimum) and 90%
(conservative) confidence levels. This funding range is consistent with guidelines set by
the County’s excess insurance carrier and industry norms. The setting and maintaining
of reserve levels is based upon annual actuarial studies and internal analysis. Annual
charges to departments shall be set to generate the funding necessary to maintain
reserves between the 70% and 90% confidence levels.

16.Enhance Cost Efficiency: County departments should review multi-departmental
programs and services in order to enhance coordination and cost efficiency for
streamlined achievement of communitywide objectives and results.

17.Consolidation of Programs: County departments should consolidate programs and
organizations to reduce County costs while maintaining or increasing existing levels of
service. Before service level reductions are proposed, i.e. if budget cuts are required,
department heads will determine if consolidation of departmental or Countywide
programs or services would be cost effective.

18.Privatization of Services: County departments are encouraged to identify and
recommend opportunities for cost savings whenever possible, including the privatization
of services that are beneficial to the County and legally possible. Analysis will include
review of existing services, including the possibility of "contracting in" with existing
personnel and the development of a transition process for those services approved for
privatization. In implementing significant new services, a thorough cost and program
analysis shall be conducted to ascertain if privatizing will result in reduced costs,
increased services and accountability.

19.Reductions: Reductions shall be evaluated on a case-by-case basis, in a fashion
consistent with Board approved budget policies, to reach the appropriations level
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required within the available means of financing. When budget reductions are
necessary, departments will prioritize their service programs and propose reductions in
areas that are least effective in terms of achieving departmental goals and desired
results. Departments must also consider the potential effects on interrelated programs
and desired communitywide results when developing budget reductions.

20.Investing in Automation: The Board recognizes that cost reduction, cost avoidance
and process efficiency can be enhanced by utilizing automation. Proposals for
investments in automation, particularly computer automation, must measurably
demonstrate how cost savings will be achieved and/or how services will be improved. It
is important that countywide benefits, compatibility with existing systems, and potential
liabilities are fully addressed. All proposals for major automation improvements will be
reviewed and approved by the Information Technology Executive Steering Committee
prior to formal Board approval.

Revenue Policies

21.Cost Recovery Through Fees: Utilize fees to recover costs where reasonable and
after all cost saving options have been explored. Exceptions will be reviewed on a
case-by-case basis. County departments will review fees annually to ensure that they
meet statutory requirements, fall within the range of fees being charged by comparator
counties and achieve cost recovery.

22.Pursuit of New Revenues/Maximizing Use of Non-General Fund Revenues: County
departments are directed to pursue revenue sources, when reasonable, in support of
the communitywide results sought by the County. = Where not prohibited by law,
departments will maximize use of non-General Fund revenues, existing designations
and trust funds prior to using General Fund money to fund programs.

23.Appropriations from Unanticipated Revenues: Appropriations from departmental
unanticipated revenues will not be recommended unless the department is either
reaching or exceeding its total departmental revenue estimates on a monthly or
quarterly basis, or its revenues are in line with historical revenue trends for that
department. Grant program revenues and appropriations will be considered on a case-
by-case basis.

24 Maintain or Enhance Revenue Generating Ability: Appropriate sufficient funds to
maintain the capabilities of budgets that generate revenues in excess of their costs.
Enhancements to such budgets will be dependent upon resulting revenues being in
excess of the associated costs.

Expenditure Policies

25.Debt Management: The Board of Supervisors established a Debt Advisory Committee
(DAC) in 1992 to serve as a centralized debt review mechanism. The Board has also
adopted an Infrastructure Planning and Financing Policy, and a Local Goals and
Policies document for Community Facilities Districts (Mello Roos CFDs). The DAC has
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adopted various operating guidelines such as a process for internally financing cash
purchases rather than leasing capital equipment. The DAC has also reviewed each debt
proposal from County departments or special districts and provided recommendations
to the Board of Supervisors. A comprehensive Debt Management Policy was developed
by the DAC and was adopted by the Board on December 14, 2010.

In practice, the County of San Luis Obispo uses debt financing to fund capital
infrastructure necessary for provision of services for County residents. Debt financing
provides a mechanism to spread the cost of such infrastructure to current and future
years in which the improvements will be utilized. However, care is taken to not unduly
burden future budgets with debt service costs. Long term debt may also be utilized
where savings can be realized from refunding existing obligations for pensions or other
benefits, or previously issued capital construction debt. The County may also employ
short term financing to meet cash flow requirements.

The County of San Luis Obispo will not exceed its legal maximum debt limit as
established by State Law. This amount is calculated annually based on 1.25% of the
County’s total assessed valuation. The County also calculates certain ratios to compare
the level of bonded debt outstanding to personal income and on a per capita basis. A
chart making such comparisons is published annually in the County’s Comprehensive
Annual Financial Report (CAFR).

26.Funding of Contingencies and Reserves: For the General Fund place a minimum of
5% of available funds into contingencies. Additionally, place up to 15% of available
funds into contingencies or reserves and any additional unrestricted funds into reserves,
after departments' operational needs are funded.

27.Matching Funds - County Share: No increased County share for budgets funded
primarily from non-general fund sources if state funding is reduced, unless increased
County share is mandated. The Board of Supervisors, at its discretion, may provide
County "overmatches" to under-funded programs to ensure or enhance specified levels
of service. Proposed “overmatches” shall include the specific, measurable, goals and
results expected to be attained at both the “required” and the “overmatched” funding
levels.

28."In-Kind" Contribution: Where matching funds are required for grant purposes,
provide as much "in-kind" contribution (resources already allocated by the County that
will be expended in any case) as allowed, instead of hard dollar matches.

29.Carry forward of Expenditures: Expenditures carried forward from one year to the
next (e.g. encumbrances) shall only be spent on the intended expenditure. If the actual
expenditure is less than the amount carried forward, the remaining funds shall not be
spent on something else without prior approval of the Administrative Office.

30.Savings from Vacant Positions: Salary and benefit savings resulting from vacant
positions shall first be used to offset salary increases before requesting re-allocation of
the savings to other expenditures that achieve communitywide objectives and results.
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31.Non-Emergency Mid-Year Requests: Mid-year budget (including staff requests) or
capital project requests of a non-immediate nature requiring a transfer from
contingencies are recommended to be referred to the next year's budget deliberations.
Mid-year requests with other funding sources or which can be absorbed within a
department's budget are considered as needed.

Capital Project Policies
Review and evaluate projects based upon their cost, scope, countywide significance,
correlation to facility master plans, and relation to communitywide objectives and results.

The following criteria shall be used in evaluating projects:

Ability to address a critical need or threats to health and safety

Connection to mandates or legal requirements

Existence of non-General Fund funding source(s)

Impact on General Fund or other budgetary impacts to existing services due to costs for
staffing, operations and maintenance

Ability to address essential maintenance or repair needs to existing assets

Impact to service levels

Potential to save water/energy

Level of consistency with County plans, goals and priorities

b=

ONOO

Proposed projects shall include the project’s anticipated impact on current and future operating
costs. Projects will be recommended for approval that are 100% revenue offset or have their
own funding source (such as golf courses and Lake Lopez), which meet one or more of the
above criteria and would be reasonable in terms of scope or cost.

Projects should utilize energy and resource efficiencies such as “green building” (LEED) and
Low Impact Development (LID) techniques and strategies to reduce ongoing utility and
maintenance costs.

Library Projects: Consider funding new library buildings or major improvements to existing
libraries only if at least 50% of the cost of the project is provided by the community in which the
facility is located. The funding required from the community may be comprised from a variety
of sources, including grants, school districts, special districts, cities, community group funding,
private donations, or fees generated for specific use in libraries. The County's portion of this
funding formula will be financed from the Library budget (Fund 1205), grants, gifts, the General
Fund or fee revenues generated for specific use in libraries.

Maintenance Costs: Consider cost of ongoing maintenance before recommending capital
projects, acquisition of additional parklands or beach access way projects.

Master Plans: Consider approving projects included in master plans if they have their own

funding sources or if they are requested from other sources which identify an operational need
for the facility.
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Grant Funded Capital Projects: For grant funded projects, when a County match is required,
budget only the County share if receipt of grant money is not expected in the budget year. If
there is a reasonable expectation that the grant revenue can be received during the budget
year, budget the entire project amount including revenues.

Encumbrances: The Auditor-Controller-Treasurer-Tax Collector-Public Administrator is
authorized to encumber capital project money appropriated for a specific capital project at the
end of each fiscal year, if work has been undertaken on that project during the fiscal year.
Evidence that work has been undertaken would be in the form of an awarded contract or other
item upon which the Board of Supervisors has taken formal action.

Phasing of Large Capital Projects: For capital projects which will be undertaken over several
fiscal years, develop full project scope and costs in the initial year.
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Budget Balancing Strategies and Approaches

The foundations of the Budget Balancing Strategies and Approaches are the County’s adopted
Budget Goals and Policies, and Board priorities and direction. The Budget Goals and Policies
and Board priorities are subject to annual review and approval. The approach is for the Board
to provide its priorities and other direction to staff early in the annual budget process so that
staff can utilize this direction when developing the Proposed Budget for the coming year. In
accordance with the State Budget Act (Government Code 29000-29144), the Board reviews
and sets the budget for the fiscal year during budget hearings in June of each year. Along the
way, the Board is provided regular updates regarding the status of the budget.

Different problems require different strategies. One of the overarching objectives of the
County’s Budget Balancing Strategies and Approaches is to strike a balance between
maintaining fiscal health and continuing to provide programs and services to the County’s
many and varied customers. In order to maintain the County’s fiscal health, this balance is
important in both times of financial difficulty and financial growth.

This section provides an overview of the County’s Budget Balancing Strategies and
Approaches, which outlines some of the budget planning processes that the County employs
to maintain its fiscal health while continuing to provide programs and services to County
residents. The section is divided into two parts outlining the County’s preferred strategies and
approaches in times of (1) financial difficulty and (2) financial recovery and growth.

In Times of Financial Difficulty

When faced with financial difficulty, the County should identify budget balancing strategies that
address both a short and long term budget gap, while also minimizing the impact of budget
reductions to the community and employees.

Depending on the financial difficulty being experienced, short and long-term budget balancing
strategies may be needed over multiple years. An important consideration in developing and
implementing budget balancing strategies is identifying the timeframe for fixing the problem
and bringing about structural balance. Ultilizing reserves and other short-term budget
balancing solutions can soften the impact of reductions to programs and services. However, it
is imperative that these short term solutions be used judiciously in order to maintain the
County’s overall fiscal health. Should short-term solutions be over-utilized, the magnitude of
reductions required later would be amplified.

Following is an outline of the County’s preferred budget balancing strategies and approaches
in times of financial difficulty:

Long-term budget balancing strategies:

1. Priority Driven- One of the starting points of the budget process is to identify Board
priorities so staff can craft budget proposals that align with these priorities. The
Board’s current priorities are as follows (in order):

a. Meet legal mandates
b. Meet debt service requirements
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c. Public Safety- defined as:
i. Sheriff-Coroner (fund center 136)
ii. District Attorney (fund center 13201)
iii. Probation (fund center 139)
iv. County Fire (fund center 140)

2. All Departments Participate- While departments receive different levels of funding
due to priorities, departmental revenue sources, and program designs (amongst
many other variables); all departments should participate in the closing of a budget
gap. More specifically, no department should be exempt from budget reductions.

3. Proportional Reductions- Instead of cutting all operations by the same amount
across the board, proportional growth and reductions should be taken into
consideration. More specifically, staff could pursue reductions by department in
relation to the amount of growth during times of financial growth. The rationale is
that when in times of financial stability, some departments experience significant
growth in expenditures and staffing due to increases in demand and revenues. In
times when demand and corresponding revenues have slowed, expenditures should
be scaled back accordingly. Conversely, some departments grow very little over
time, and as a result they may not be scaled back to the same extent as other
departments.

4. Detailed Budget Reduction Lists (i.e. cut lists)- The County Administrative Office
should require departments to incorporate a prioritized list of resource/expenditure
reductions into their annual budget submittals. Reductions with the least impact
upon programs and services should be the first in line for reduction per Board
approved Budget Policy #19- Reductions. The concept is that departments are the
experts in their respective fields and are in the best position to recommend budget
reductions in line with the Budget Goals and Policies, Board priorities and direction,
and detailed budget instructions. If reductions are necessary, targeted reduction
amounts are included as part of the detailed budget instructions provided to
departments.

5. Mid-Year Budget Reductions- Mid-year reductions may be necessary in any given
fiscal year depending upon the fiscal climate or action at other levels of government
at any particular point in time. The intent of the mid-year reductions is to help keep
the current year budget in balance and to create additional Fund Balance Available
(FBA) at year-end for use as a funding source in the subsequent budget year.

6. Reduce “Over Match”’- Many County administered programs are mandated by the
State. Funding provided by the State for these types of programs does not always
keep pace with the corresponding expenditures. During times of financial stability,
the County may utilize some of its local, discretionary revenue to help offset the
difference in order to keep many of these important programs intact. However, the
County’s ability to continue to provide this “over match” is limited during times of
economic difficulty, and can be scaled back.
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7. Engage Employees and Employee Associations- Labor costs make up
approximately 45% of the total County budget (and approximately 60% of the
General Fund budget). As a result, salary and benefit costs have the most significant
influence upon expenditures. County staff and negotiators should continue to work
with employees and employee associations in order to create opportunities to curtail
labor costs. Specifically, the goal is to negotiate labor agreements that are
consistent with the Board’s direction that:

a. The cost of pension rate increases be shared 50/50 by the County and
employees.

b. Prevailing wage adjustments should be negotiated, consistent with the
County’s Prevailing Wage Ordinance.

c. A tiered pension plan be implemented for all new hires. The County has
effectively implemented pension reform, which created second and third
tier pension plans for all newly hired employees.

Short-term solutions that do not address a long-term structural budget gap:

1. Hiring “Chill”- The purpose of a hiring “chill” is two-fold: to save money in the current
year so that additional FBA would be available for the subsequent budget year and
to allow for attrition with respect to the reduction of positions (i.e. reduce layoffs). It
is important to emphasize that reductions should be based upon priorities, not
vacant positions. Attrition is a helpful tactic but should not be the driving strategy in
reducing costs.

2. Reduce General Fund Contingency- Budget Policy #26- Funding of Contingencies
and Reserves states that a minimum of 5% of available funds should be placed into
General Fund contingencies. A reduction in General Fund contingencies can be
utilized in difficult budget years as part of the budget balancing strategies. If this
strategy is used, it is recommended that the contingency not be reduced below 3%
in any given year as this would impair the County’s ability to deal with unplanned
issues and costs that occur mid-year. Additionally, it is important to note that
reducing the contingency reduces the amount of FBA by an equal amount for fiscal
year-end (unspent contingency is the largest component of FBA), hence deferring a
portion of the budget gap to the subsequent year.

3. Defer_capital improvement and automation projects that require General Fund
support- This option saves money in the near-term but if these types of projects are
continuously deferred, County facilities and systems may deteriorate and the cost of
repairs may increase over time.

4. Minimize building maintenance expenditures- Similar to deferring capital
improvement and automation projects that require General Fund support, this option
saves General Fund in the near-term but over time if maintenance is deferred,
County facilities may deteriorate, leading to higher repair costs.
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5.

Reduce or eliminate the General Fund contribution to the Organizational
Development program- The Organizational Development program typically receives
an annual General Fund contribution to pay for the Learning and Development
Center, Citizen’s Opinion Surveys, Employee Opinion Surveys, and departmental
organizational assessments and training. In difficult budget years, reserves and
designations can be used to fund these operations; however, in the longer term,
some or all of these programs may have to be reduced or eliminated if the General
Fund contribution were reduced or discontinued.

Reduce or eliminate the amount of depreciation set aside for Countywide
Automation projects- As part of the Countywide Cost Plan, the Auditor-Controller-
Treasurer-Tax Collector-Public Administrator’s Office calculates the amount of
depreciation associated with automation equipment. The standard practice has
been to allocate this money to the Countywide Automation fund center in order to
help pay for replacement automation projects. In times of financial difficulty, some or
all of this money could be redirected to the General Fund. The impact is that over
time, the County may not have sufficient funds to replace outdated or obsolete
equipment and systems.

Reduce or eliminate the amount of depreciation set aside for Building Replacement-
As part of the Countywide Cost Plan, the Auditor-Controller-Treasurer-Tax Collector-
Public Administrator’s Office calculates the amount of depreciation associated with
County owned facilities. The standard practice has been to allocate this money to
the Building Replacement fund center in order to help pay for the repair and
replacement of County facilities. In times of financial difficulty, some or all of this
money could be redirected to the General Fund. The impact is that over time, there
may not be sufficient funds to repair or replace County owned facilities.

Voluntary Time Off (VTO), otherwise known as voluntary furloughs- County
employees may take up to 160 hours of VTO in any given year. Individuals that
elect to use VTO are not paid, but continue to receive benefits and time and service
credits. As a result, VTO helps to defray salary and benefit costs. This option is
short-term in nature, given that employees cannot be required to participate in this
program (hence the name Voluntary Time Off) and it is not reasonable to expect
employees to utilize VTO perpetually.

Early Retirement- Early retirement programs may be offered on a case-by-case
basis. The intent is to reduce the number of layoffs by enticing individuals who are
considering retirement to retire sooner rather than later in order to create attrition
opportunities. Depending upon the specifics, an early retirement program may or
may not provide cost savings. In instances where the program does not provide a
cost savings (or is cost neutral), the sole benefit would be to reduce layoffs.
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10.Use of one-time reserves- The County has set aside money in reserves, some of
which is not designated for a specific purpose. This money has been accumulated
over a number of years and has historically been used to help pay for unexpected
costs or to help fund new projects or programs.

Some of these reserves are available to help address a budget gap. However, since
reserves are one-time in nature, the use of reserves to fund ongoing operational
expenditures should be limited and not considered to be a long term operational
funding source.

Options not included in the budget balancing strategies and approaches:

1. Mandatory Time Off (mandatory furloughs)- This approach has not historically been
included in the budget balancing strategies because it is challenging to implement,
has not been shown to save more money than the voluntary furlough program
(VTO), and is short-term in nature.

2. Eliminate training- Maintaining a skilled workforce is important for every
organization, especially one as labor intensive as the County. This approach has
not historically been included in the budget balancing strategies because in times of
budget reductions, additional demands are placed upon employees and it is more
important than ever to maintain and enhance the performance of the workforce in
order to successfully manage an increased workload. While training plans and
expenditures may be cut back in times of financial difficulty, they should not be
eliminated.

3. Revenue (tax) increases- In the past, tax increases such as sales taxes, transient
occupancy taxes, business license taxes, and utility users taxes have been
discussed but not supported by the Board.

In Times of Financial Recovery and Growth

The goal of the recovery process is to assure that the County remains adaptable to changing
conditions and able to regenerate in the face of setbacks. Recovery from financial downturn is
a journey that requires leadership, skill, and the ability to strike an appropriate balance in
spending priority areas. To ensure long-term fiscal stability, the County carefully evaluates
increases to contingencies, reserves, and designations while paying close attention to
additional expenditures for programs and employee wages in times of recovery. Continued
compliance with the Board-adopted Budget Goals and Policies is crucial to assuring the
ongoing fiscal health of the County.

In times of financial recovery and growth, the County aims to strike a balance in the following
areas:

1. Financial security

2. Programs and services
3. Salaries and benefits
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Following is an outline of the County’s approach:
Financial Security

Budget Policy #14- Funding of Reserves/Contingencies/Designations states that in
times when the County has adequate discretionary funds, there should be a balance
between the restoration of programs and services and the funding of the reserves,
contingencies and designations that have been reduced to balance the budget in prior
years. The County aims to maintain healthy reserves, designations, contingencies, and
low debt levels in order to allow for future organizational stability and continuity of
services. Consideration of financial security includes a review of the following:

e Ratio of total contingencies and reserves to the County’s General Fund operating
budget- The County’s goal is to maintain a prudent level of savings that allows
the County to plan for future needs and “weather” economic downturns. The
industry standard target is to have a 20% reserve/contingency as a percent of the
operating budget. Board adopted Budget Policy # 26 - Funding of Contingencies
and Reserves requires that the County place a minimum of 5% of available funds
in contingencies for the General Fund and place up to 15% of available funds
into contingencies or reserves and any additional unrestricted funds into
reserves, after departments' operational needs are funded.

e Ratio of General Fund backed annual debt service to the annual General Fund
budget- The County’s goal is to keep the ratio below 5%. A ratio under 5% is
considered to be favorable by bond rating agencies.

e Credit Ratings- The County’s goal is to maintain a high credit rating. Credit
ratings are an objective measure of the County’s ability to pay its financial
obligations as well as meet safety and liquidity goals for the County Treasury
investment pool.

Programs and Services

This spending area represents expenditures for the services that the County provides to
its many and varied customers. Additions to programs and services are based on a
thorough evaluation of need and expected results. During the budget preparation
process, if a department believes that additional resources are required in order to meet
the needs of its customers, a Budget Augmentation Request (BAR) will be submitted to
the County Administrative Office as part of the budget process. The BAR provides the
Administrative Office with a written proposal for adding resources to a department’s
budget. The written proposal must include:

¢ An explanation of the problem or need that the resources being requested will
address, including a description of significant background or important historical
information.

e A description of how additional resources will address a high priority service
need.
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e An analysis of other feasible alternative solutions to the problem with an
explanation for why the request represents the best solution to the problem.

e The expected timeline for implementing the request, including major milestones
along the way.

e The measurable results that will be achieved through the implementation of the
request in terms of efficiency, quality of service, or outcome performance
measures.

Board adopted Budget Policy #4- Departmental Goals and Performance Measures
requires that requests for resource augmentations must be accompanied by a
description of the meaningful, measurable results that will be attained. For new
programs, the expected results should include a timeframe for achieving those results.
Requests to augment funding for existing programs must include information about
actual results the program has achieved to date as well as the intended results of the
augmentation. As part of the measurable results, departments should consider the
following questions:

¢ Are program/proposal objectives set forth in quantifiable terms?

e How will services improve and what measures will be used to track and identify the
improvement?

¢ What improvements in cost effectiveness or future cost savings result from the
proposal?

¢ How does the proposal improve customer service and how will this be measured?

BARs that are recommended by the Administrative Office are dependent upon Board
priorities, the availability of funding and the anticipated results or outcomes that will be
achieved by adding the resources.

Salaries and Benefits

The County takes a strategic approach to managing salary and benefit expense. County
staff and negotiators work with employees and employee associations in order to
manage salary and benefit expense to make sure that labor agreements are sustainable
in the long-term. Employee prevailing wage adjustments are negotiated with the intent
to strike a balance between what the County is able to afford, while still providing
competitive salary and benefits for employees so that the recruitment and retention of
employees is not compromised.
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General Budget Information

This section provides an overview of the County’s budget and general
background information that is intended to improve readers’ understanding of the
budget document. This section includes the following:

e A countywide organizational chart that provides information about how
County departments and functional areas are organized

¢ Information about the County, as well as a statistical profile that presents a
graphical view of local demographic, economic, and social factors
impacting budgeting and policy-making

¢ An overview of the County’s fund structure

¢ An overview of major revenue and expenditure categories
¢ A narrative describing the County’s budget process
e A budget calendar detailing the steps that the public, Board and County

staff take each year to manage the current year budget and develop a
budget for the coming year
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About San Luis Obispo County

San Luis Obispo County was established by an act of the Legislature on February 18, 1850 as
one of the original 27 counties of the State of California. 2015 estimates from the California
Department of Finance place the San Luis Obispo County’s population at 274,293 making it
the 23 largest county in the State. The county is made up of seven cities as well as many
unincorporated communities. The county seat is the City of San Luis Obispo.

Because of its distance from major metropolitan
areas, the county has been able to retain its
small-town and rural character. Despite this, the
area also offers many of the same amenities that
are found in more populated areas. The county is
home to major educational institutions including
California Polytechnic State University and
Cuesta Community College—both of which draw
students from all over the world and provide a
wide array of educational and cultural
opportunities. The varied geography and rich
history of the area provide numerous
opportunities for recreation. The nationally known
Hearst Castle in San Simeon attracts over one
million visitors each year and the historic Mission
San Luis Obispo Tolosa, founded in 1772, is
another popular attraction. Many locally
sponsored events including the Festival Mozaic,
Old-Fashioned Fourth of July, Renaissance Faire, Mid-State Fair, San Luis Obispo Expo,
Central Coast Wine Festival, San Luis Obispo County Symphony, Colony Days, Pioneer Days,
Strawberry Festival, Central Coast Wine Classic, Clam Festival, Harbor Festival, Paso Robles
Wine Festival, Farmers’ Markets, and various
holiday events also draw visitors to the county each
year. Major U.S. highways, regional airports,
railroad stations and the Port of San Luis all make
the area accessible by land, air and water.

County Geography

San Luis Obispo County is located on the Pacific
coast, approximately halfway between the
metropolitan areas of Los Angeles and San
Francisco. The county covers approximately 3,300
square miles and is bordered by Monterey County
to the north, Kern County to the east, Santa
Barbara County to the south, and 100 miles of
Pacific coastline to the west.



http://upload.wikimedia.org/wikipedia/commons/6/6a/Map_of_California_highlighting_San_Luis_Obispo_County.svg
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County Government

San Luis Obispo County has a general law form of government, which means that certain
aspects of the structure and functioning of the County are dictated by State law. As a
geographical and political subdivision of the State, the County serves a dual role. It provides
municipal services including law enforcement, roads, parks and libraries to residents, and also
administers State and Federal programs and services such as public health care, jails, foster
care and elections. Other services provided by special districts, which are governed by the
Board of Supervisors, include fire protection, lighting, sanitation and flood control.

A five-member Board of Supervisors serves as the County’s legislative body, setting policies
and priorities to best serve the needs of the community. Supervisors are elected by districts of
approximately equal population to overlapping four-year terms. The five supervisory districts in
the county include the following cities (in italic) and communities:

District 1 Adelaide, Cholame, Lake Nacimiento, Oak Shores, Paso Robles, San Miguel,
Shandon, Templeton (portion), Whitley Gardens

District 2 Baywood Park, California Men's Colony, Cal Poly State University (portion),
Cambria, Cayucos, Cuesta-by-the-Sea, Cuesta College, Harmony, Los Osos,
Morro Bay, San Luis Obispo (portion), San Simeon

District 3 Avila Beach, Country Club, Edna-Los Ranchos, Edna Valley (portion), Grover
Beach, Pismo Beach, Rolling Hills Estate, San Luis Obispo (portion), Shell
Beach, Squire Canyon, Sunset Palisades

District 4 Arroyo Grande, Black Lake Canyon, Callendar-Garrett, Cuyama, Edna Valley
(portion), Halcyon, Huasna-Lopez, Los Berros, Nipomo, Nipomo Mesa, Oceano,
Palo Mesa

District 5 Atascadero, Cal Poly State University (portion), California Valley, Creston,
Garden Farms, Pozo, San Luis Obispo (portion), Santa Margarita, Templeton
(portion)

In addition to the Board of Supervisors, residents elect five department heads including the
Assessor, Auditor-Controller-Treasurer-Tax Collector-Public Administrator, Clerk-Recorder,
District Attorney, and Sheriff-Coroner.

The County Administrative Officer is appointed by the Board of Supervisors and has
responsibility for managing the operations of County departments, preparing the County
budget and making recommendations to the Board of Supervisors to promote the efficiency
and effectiveness of County operations. The County Counsel is also appointed by the Board
of Supervisors and has responsibility for providing legal counsel to the Board.
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County Demographic Profile

Population

As of January 1, 2015, San Luis Obispo County was home to P lation bv Cit

an estimated 274,293 residents, a 0.5 percent increase opulation by LIty

compared to population estimates in the year 2014. A little City Population

over half of the county’s residents live within the city limits of

the seven cities with the remaining 44 percent living in | Arroyo Grande 17,428

various unincorporated communities and areas. The largest | Atascadero 29,169

city is San Luis Obispo with 45,802 residents. The smallest ﬁmver Beach 13,144

. . . . orro Bay 10,284

is Pismo Beach with 7,711 residents.’ Paso Robles 30,522
Pismo Beach 7,711
San Luis Obispo 45,802
Unincorporated 120,233
Total 274,293

The median age of San Luis
Obispo County residents was
75+ timated at 39.5 i

7¥/§ars\ estimated a years in

O-S:g;oars 2014. This compares with 35.6

Age Distribution

years in California and 37.4
10-19 years years for the United States.?

/_ 13%

60-74 years
16%

55-59 years
8%

45-54 years
13%

20-34 years
22%

35-44 years
1%

' CA Department of Finance 2015 Population Estimates
2 US Census Bureau 2014 American Community Survey
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In 2014, an estimated 10.7 percent of the
county’s population was born in a foreign
country, compared with 27 percent for
California and 13.1 percent for the United
States.?

1

Race/Ethnic Distribution:

Black or
African

American
Indian or
Alaska Native

American
2%

Asian
4%

Multirace
2%

N/

Other
<1%

Educational Attainment
of County Residents 25+ years old

Graduate or
profession
degree
12%

Bachelor's
degree
20%

al—\

degree
10%

th to 12th grade,
no diploma

Less than
9th grade
/ 4%

\_ Associate's

As of 2014, an estimated
89.5 percent of county
residents over the age of 25
had graduated from high
school and 32 percent had a
bachelor’s degree or higher.

These percentages are
higher than both California
where an estimated 81.1
percent of people have at
least graduated from high
school and 31 percent have
a bachelor's degree or
higher and the United States
where 86.3 percent have at
least graduated from high
school and 29.3 percent
have a bachelor’'s degree or
higher.

6%

3 US Census Bureau 2014 American Community Survey
4US Census Bureau 2014 American Community Survey
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Income and Housing

As of 2014, an estimated 7.5 percent of
families in the county lived below the poverty
2014 2000 | |evel—an increase from the 6.8 percent of
families living below the poverty level in

Median Household Income

San Luis Obispo County $ 59,454 $ 42,428 5
California $ 61,489 $47,493 | 2000.
United States $ 53,482 $41,994

As of the second quarter of 2015, the median single-family home price in the county was
$490,000.5

__ Employmentandindustry

Home to California Polytechnic University, Cuesta College, Atascadero State Hospital and the
California Men’s Colony, government institutions are some of the largest employers in the
county. The box below lists the top 20 public and private employers in the county.” The chart
on the next page details how many county residents over the age of 16 were employed in
various industries as of 2014.8

Top 20 Employers in
San Luis Obispo County

Callifornia Polytechnic University
County of San Luis Obispo
Atascadero State Hospital

Pacific Gas & Electric
California Men’s Colony
Cal Poly Corporation
Tenet Healthcare
Compass Health Inc.
Lucia Mar Unified School District
Paso Robles Public Schools
San Luis Coastal Unified School District
Dignity Health
Mind Body
Atascadero Unified School District
California Department of Transportation
California State Parks
Cuesta College
Community Action Partnership of SLO
Community Health Centers
City of San Luis Obispo

5 US Census Bureau 2014 American Community Survey and 2000 US Census
62015 Central Coast Economic Forecast, San Luis Obispo County

7San Luis Obispo Chamber of Commerce 2015 Community Economic Profile
8 US Census Bureau 2014 American Community Survey
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Education, health & social
services

Arts, entertainment,
recreation,...

Retail trade

Professional, scientific,
management,...

Manufacturing

Transportation and
warehousing, and utilities

Construction

Other services, except public
administration

Public administration

Finance, insurance, real
estate, rental and leasing

Agriculture, forestry, fishing
and hunting, and mining

Wholesale trade

Information

Employment by Industry
(16+ years old)

14,709

15,003

13,021
7,965
6,075
8,617
6,270
7,084
5,564
4,365
2,592

2,315

Top 10 Value Crops

Strawberries
Wine Grapes |
Cattle and Calves | $66,000,000
Broccoli | $47,759,000
Vegetable Transplants | $38,730,000
Cut Flowers | $27,629,000
Head Lettuce $25,485,000
Leaf Lettuce $16,893,000
Avocados $16,613,000
Lemons $16,417,000

$222,604,000

$146,435,000

San Luis Obispo County Agricultural Commissioner 2015 Crop Report

The county also has a
productive agricultural
industry. The chart to
the left displays the top
10 value crops in the
county in 2015.°
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The graph to the right compares the
county’s unemployment rates over 10 Year Unemployment History
the past 10 vyears to the
unemployment rates seen in
California and the United States.
The county has historically
experienced lower unemployment
rates than those felt at the State
and national level. The county’s rate
surpassed the national rate in 2010
and 2011 but fell below in 2013,
2014, and again in 2015. The
county’s unemployment rate is still
much lower than  statewide
unemployment rates.™

=4—SLO County
== California
United States

Unemployment Rate

Budget Summary Information

The following sections provide a summary level presentation of the County’s budget
information. Included are an overview of the budget’s fund structure and description of the
major funds, an overview of the County’s revenue sources, and a summary of expenditures.
More information about individual department budgets can be found in the ‘Departmental
Budgets by Functional Area’ section of the budget document where individual departments are
grouped according to similar functions or types of services. Financial summaries presented in
a format required by the State of California can be found in the ‘Summary Schedules’ section
of this document. Schedule 1 on page E-1 of the Summary Schedules section of this
document provides a summary of all County funds. However, the budget document includes
detailed information for fewer funds than are included in the County’s Comprehensive Annual
Financial Report (CAFR). For information pertaining to funds other than those included in the
budget document, such as special districts and/or county service areas, please refer to the
County’s CAFR which is available from the Auditor-Controller-Treasurer-Tax Collector-Public
Administrator’s Office or on the County’s website.

Fund Structure

The County’s budget is comprised of 25 separate funds which are used to finance a variety of
different County services. Each of these funds can be categorized as either governmental or
proprietary. Governmental funds are used to account for most of the County’s general
government activities and proprietary funds are used to account for the County’s services and
programs which are similar to those often provided by the private sector. The chart on the next
page provides an overview of the County’s budgetary fund structure. Following the chart is a
description of the funds that are included in the County’s budget.

10 Bureau of Labor Statistics
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‘ All Funds ‘
] !
Governmental Funds Proprietary Funds
| ! | ! | |
General Ca;.:utal Rse::;r:':zle DEE_'t Enterprise Internal Service
Fund Projects Service Funds Funds
Fund Funds Fund
] ! L ] ]

— Administrative Office — Roads - Airports — Fleet Services
— Ag Commissioner —  Community - Golf — Public Works
— Assessor Development Courses — Self Insurance
— Auditor-Controller — Public Facility Fees - Los Osos
— Board of Supervisors — Parks & Recreation Wastewater
— Central Services — Automation System
— Clerk-Recorder Replacement
— County Counsel — Building
— County Fire Replacement
— District Attorney — Tax Reduction
— Emergency Services Reserve
— Facilties Management — Impact Fees
— Farm Advisor — Wildlife and
— Human Resources Grazing
— Health Agency — Driving Under the
— Information Technology Influence
— Planning Department — Library
— Probation Department — Fish and Game
— Public Works Special — Organizational

Services Development
— Sheriff-Coroner — Medically Indigent
—  Social Services Services Program
— Treasurer-Tax Collector — Emergency Medical
— \Veterans Services Services Program
- Waste Management

The County’s major funds all have a distinct purpose, outlined as follows:
Government Fund Types:

General Fund- The General Fund is the largest operating fund for expenditures and
revenues for countywide activities.

Capital Project Funds- Capital project funds account for financial resources used for
the acquisition and construction of major capital facilities. The County has a five-year
Capital Improvement Program (CIP) which plans for short range and long-range capital
acquisition and development. The CIP also includes plans to improve or rehabilitate
County-owned roads and facilities. The plan provides the mechanism for estimating
capital requirements, setting priorities, monitoring and evaluating the progress of capital
projects, and informing the public of projected capital improvements and unfunded
needs. The CIP is updated each year to reflect changes as new projects are added,
existing projects are modified, and completed projects are deleted from the plan
document. The plan does not appropriate funds, but rather serves as a budgeting tool
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to identify appropriations to be made through the adoption of the County’s annual
budget.

Special Revenue Funds- Special revenue funds are established to separate and
account for particular governmental activities and are financed by specific taxes or other
revenues. In some cases, special revenue funds are authorized by statutory provisions
to pay for certain ongoing activities such as Libraries.

Debt Service Funds- Debt service funds are used to account for financing and
payment of interest and principal on all general obligation debt, other than that paid
exclusively from special assessments and debt issued for and serviced by a
governmental enterprise. Recommendations for long-term debt are made to the Board
of Supervisors by the County Debt Advisory Committee and in accordance with the
County’s Debt Management Policy.

Proprietary Fund Types:

Enterprise Funds- Enterprise funds are established to finance and account for
operations that are financed and operated in a manner similar to private business
enterprises, where the costs (expenses including depreciation, capital and
maintenance) are financed primarily through user charges. In the County, Golf Courses,
Airport services, and the Los Osos Wastewater System are accounted for in enterprise
funds.

Internal Service Funds- Internal service funds including Fleet Services, Public Works,
and Self-Insurance are created for the sole purpose of providing specific internal
services to County departments. Internal service funds are funded through cost
reimbursement by charges to departments for use of internal service fund services.

Summary of County Revenues

The County’s operations are funded through a variety of sources. Detailed information
pertaining to financing sources can also be found in departmental budgets located in the
‘Departmental Budgets by Functional Area’ section of this document. The chart on the
following page demonstrates how much of the County’s total revenue is contributed by the
various revenue categories.

Following is an overview of the County’s various funding sources and a discussion of the
allowable uses for each different type of revenue:
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Total Financing by Source
FY 2016-17 Final Budget
Total: $588 million

Fund
B;I./Reserves Interest Earnings
51,584,301 $2,300,264
9% <1%
Charges for
Services
$30,120,776
5%
State/Federal Aid
Fines/Forfeitures $243,965,851
$5,055,266 42%
<1%

Llcenses/Permlts
$10,057,420 Taxes
2% $184,493,429

31%

State and Federal Revenue- State and Federal revenue is the County’s single largest
revenue source. The majority of these revenues are used to support statutory programs, such
as health and welfare services and some criminal justice programs. These funds are generally
restricted in use and are not available for discretionary purposes. State and Federal revenue
projections are based upon economic conditions at both the State and Federal level. To
prepare for changes in State and Federal revenue streams, the County closely monitors
budget activity and the programmatic and funding decisions that are being made at the State
and Federal levels.

Taxes- Property taxes, sales tax, transient occupancy tax, and other taxes are the County’s
second largest revenue source. The chart on the following page provides an overview of how
property tax dollars are distributed among various governmental agencies within the county.

Property tax levels are regulated by the State, and are collected and distributed to various
governmental agencies by the County. The formula for calculating property taxes is
determined by Proposition 13 (the People’s Initiative to Limit Property Taxation) which was
passed by California voters in 1978. Prop 13 sets the tax rate for real estate at one percent of
a property’s assessed value and limits changes to a property’s assessed value based on the
Consumer Price Index to two percent each year. Under Prop 13, reassessment of a new base
year value is only set upon a change of ownership or the completion of new construction.
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The County distributes
property tax dollars to various
government agencies and
retains approximately 23% of Cities
the total property taxes =10%
collected which is used to fund
a variety of County programs
and services.  Property tax
revenues are projected each
year based on the total
assessed value of the county Schools
which is estimated by taking 61%
into account inflationary
factors such as the Consumer
Price Index, new construction,
sales activity, as well as the
number of Prop 8 (decline in
value) assessments.

Property Tax Distribution
by Government Agency

County
General
Fund
23%

~— Special
Districts
6%

Licenses, Permit Fees, and Charges for Services- Revenue in this category comes from
fees that the County charges for a variety of specific services and activities. License revenues
are received for activities including the issuance of a business license or franchise fees paid by
utilities, cable companies or trash haulers in order to do business within the county. Permit
revenues are generated by charges for construction or inspection permits for building,
electrical, plumbing, or temporary use permits for holding events. Charges for service
revenues are generated by the collection of fees for value added services that are not tax
supported or might not otherwise be provided without fees and are used to fund those
services. Revenue from licenses, permits, and charges for services is projected based on
prior year levels, changes to the County’s Fee Schedule and other trends such as construction
activity or external economic factors which indicate demand for services.

Fines, Forfeitures, and Penalties- Revenue from fines, forfeitures and penalties is generally
received from court ordered fees, other types of public safety violations (e.g. tickets) or
penalties charged as the result of being late in making payments to the County (e.g. for
property taxes or transient occupancy tax). Much like charges for services, revenue from
fines, forfeitures and penalties is often used to fund enforcement activities. Revenue in this
category is projected based on prior year levels and external economic conditions. Fine,
forfeiture and penalty revenue tends to be counter cyclical, especially for penalties for late
payments to the County. Changes in law enforcement priorities and staffing levels can also
have an impact on the level of issuance and collection of fines, forfeitures and penalties.

Interest earnings- Revenue in this category is received from the investment of County funds.
The use of the revenue received from these sources is discretionary and is projected based
upon prior year actual amounts. Estimates for revenues from interest earnings are based upon
the projected treasury balance and current interest rates.
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Fund Balance Available (FBA) and Use of Reserves- The Fund Balance Available is the
portion of fund balance that is not reserved, encumbered or designated and therefore is
available for financing a portion of the budgetary requirements for the upcoming fiscal year.

The County has two types of reserves: general reserves and designations. General reserves
are not designated for a specific purpose. They serve to stabilize the County’s cash position
prior to the receipt of property tax revenues and they provide protection against downturns in
the economy or against major unexpected events. Designations are reserves that are set
aside for specific purposes. These designations help provide for the County’s long term
financial needs.

Other Revenues and Financing Sources- This category is a catch-all for revenues that don’t
fit into one of the major revenue categories discussed above. Revenues in this category come
from a variety of sources including the sale of state water, assessments, or revenue from
reimbursement agreements. Other revenue sources vary from department to department and
can be projected based upon either prior year actual amounts or from set annual costs such in
the case of water or sewer assessments in County service areas.

Summary of County Expenditures

The County’s operating expenditures are diverse and vary by program and department.
Detailed information about departmental expenditures can be found in the ‘Departmental
Budgets by Functional Area’ section of this document. The chart on the following page
demonstrates how much of the County’s total budget is allocated to the various functional
areas.

Following is an overview of the County’s major expenditure categories:

Salary and Benefits- This expenditure category accounts for the largest appropriation of
County dollars. Salary and benefits includes employee wages, the amount that the County
appropriates for employee pensions, the County’s contribution for life insurance and various
health benefits for employees and their dependents, and other various employee benefits.
Social security taxes, workers’ compensation payments and unemployment insurance
payments are also included in this expenditure category. Salary and benefit costs are driven
by the number of County employees, negotiated labor agreements, and the cost of employee
benefits.

Services and Supplies- Services and supplies are the second largest expenditure for the
County. Examples of services and supplies expenses include office supplies, computers and
software purchases, maintenance contracts or other types of professional service contracts.
The budget for services and supplies is driven by the cost of contracts, changes to the
consumer price index and the need for services and supplies which support County
operations.
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Financing Sources and Uses Summary

Expenditures by Function
FY 2016-17 Final Budget

Total: $588 million Community
Financing Services
19,368,634
$34,119,630 - $ 39,
6% T

Support to County
Departments

Health & Human
$30,g?/2,629—\ Services
() $214,241,230
37%

Reserves & __|
Contingencies
$47,339,844 Public Protection
8% $148,770,719 Capital Projects
25% $8,203,344
1%

Fiscal &
Administrative

$26,328,234
5%

Other Charges- This category includes a variety of smaller expenditure categories such as
debt payments and pass through expenses to other agencies and/or funds, and accounts for a
significant portion of the County’s total expenditures.

Fixed Assets- Fixed asset costs make up the smallest portion of the County’s total
expenditures. Fixed assets typically have a value of over $5,000 and can include such items
as vehicles, copy machines, land, or specialty equipment. The amount of fixed assets
fluctuates from year to year based upon things like the age of equipment or vehicles and
projects being carried out by departments.

Financial Summaries

The table on the next page provides a summary level presentation of the Proposed and
Adopted Budget information, showing financing sources by type and financing uses by both
function and type. Detailed information related to individual departmental budgets can be
found in the ‘Departmental Budgets by Functional Area’ section of this document and Financial
summaries presented in the required State of California schedule format are included in the
‘Summary Schedules’ section at the end of this document.
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Financing Sources and Uses Summary

Description 2014-15 2015-16 2016-17 2016-17
Actual Actual Proposed Adopted
Financing Sources
Taxes 174,559,229 181,682,249 184,493,429 184,493,429
Licenses and Permits 10,470,889 10,394,261 10,057,420 10,057,420
Fines, Forfeitures and Penalties 5,379,835 4,809,244 5,055,266 5,055,266
Revenue from Use of Money & Property 3,040,878 4,277,317 2,300,264 2,300,264
Intergovernmental Revenues- State 200,863,733 193,095,075 181,191,617 181,108,462
Federal 53,647,533 58,133,182 57,697,319 58,358,363
Other 2,730,622 3,339,380 4,499,026 4,499,026
Charges for Services 29,779,020 31,157,927 30,120,776 30,120,776
Other Revenues 30,851,427 28,917,151 25,224,750 25,287,389
Fund Balance 0* 0* 36,835,620 47,618,650
Use of Reserves & Designations 0* 0* 3,479,446 3,965,651
Other Financing Sources 39,310,148 41,097,040 33,047,414 35,101,921
Decreases to Fund Balance 0 0 0 0
*cancellation of reserves and designations and use of fund balance included in Other Financial Sources
Total Financing Sources 550,633,314 556,902,826 574,002,347 587,966,617
Uses of Financing by Function
General Government 88,400,763 101,727,944 72,876,885 74,172,589
Public Protection 152,676,081 153,880,774 169,207,076 169,800,079
Public Ways & Facilities 31,054,255 41,112,827 31,198,396 31,198,396
Health & Sanitation 72,812,851 78,978,412 89,239,444 89,296,826
Public Assistance 110,425,219 114,823,332 123,554,490 123,662,985
Education 12,756,210 11,648,430 11,762,422 11,762,422
Recreation & Cultural Services 10,274,769 10,067,730 8,861,308 8,861,308
Debt Service 11,290,762 11,743,759 12,232,483 12,232,483
Financing Uses 24,981,311 23,681,514 17,585,178 19,639,685
Contingencies 0* 23,474,463 24,169,367
Reserves & Designations 0* 14,010,202 23,170,477
Increases to Fund Balance 35,961,093 9,238,104 0 0
*use of reserves and designations and contingencies reflected in individual functional areas
Total Financing by Function 550,633,314 556,902,826 574,002,347 587,966,617
Uses of Financing by Type
Salary & Benefits 247,387,326 257,076,607 277,256,130 277,727,563
Services & Supplies 140,343,748 150,650,065 164,645,278 165,490,162
Other Charges 110,358,508 107,022,572 104,629,651 107,055,613
Fixed Assets 35,518,296 54,036,218 13,683,449 13,992,781
Transfers (18,935,657) (21,120,074) (23,696,826) (23,639,346)
Increases to Reserves/Designations 0* 0* 14,010,202 23,170,477
Increases/(decreases) to Fund Balance 35,961,093 9,238,104 0 0
Contingencies 0* 0* 23,474,463 24,169,367
*use of reserves and designations and contingencies are included in individual financing types
Total Financing by Type 550,633,314 556,902,826 574,002,347 587,966,617
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County Budget Development and Management Process

Pursuant to the State Budget Act (Government Code §29000), San Luis Obispo County goes
through a budget development process every year to prepare a balanced budget for the
coming fiscal year. The budget process is a collaborative effort that involves all County
departments, the Board of Supervisors and the public. While County staff is responsible for
preparing a proposed budget and the Board of Supervisors ultimately has the authority to
adopt funding levels, public input is an integral part of the County’s budget process. In
developing the budget each year, the County considers community input as contributed by
citizens in public meetings or as conveyed in reports that are meant to measure community
needs, such as the Action for Healthy Communities report produced by a collaborative of
public and private organizations, and periodic citizen opinion surveys. Decisions about how to
fund programs and services are also based on guidance and input provided by more than 50
Board-appointed citizen advisory bodies. Public participation in the budget process is
welcome and available through the many public budget-related meetings that are held by the
Board of Supervisors throughout the year. All Board meetings are recorded and broadcast via
cable television and the County’s website.

The chart to the right displays Factors Impacting Budget Development
some of the major factors that

impact the development of the
County’s budget. In many

. Strategic

ways, the preparation of a Plans -
recommended budget is a

balancing  act. When Advisory

Boards &
Commissions

Mandates

developing the budget, County
staff must balance a diverse
set of community interests and
more specific Board priorities Local Laws e &
with the directives laid out in

various planning documents

while ensuring that the budget Bolanang
complies with all federal, state Strategies

and local laws. The Board of

Supervisors must also take

these same factors into Budget Goals
. . . & Policies

consideration when adopting a
budget each year.

l

Budget

\

State &

\1/,
71

Master Plans

To ensure that the County maintains a solid financial foundation upon which to provide
services to the community, the budget development and management process incorporates
planning and forecasting, budget development, and budget execution and review. While each
of these functions has its own distinct set of processes, each impacts the budget process as a
whole. The County’s budget process is fluid and ongoing and represents significant interplay
between the legislative actions of the Board of Supervisors and the administrative processes of
County staff. The flow chart on the next page outlines how each piece of the process feeds
into the next:

A-53



County of San Luis Obispo Fiscal Year 2016-17 Final Budget

il | Aug | Sep | Oct | Nov | Dec | lan ‘ Feb | Mar | Apr ‘ May | Jun ul ‘ Aug | Sep | Oct |
Planning and Forecasting
Financial Budget
Forecast paeet Instructions Tz
Fresented & | Gl}?lsf& sentto | Update
Priorities Policies Depts. & tothe
Established| |“d9Pt2d| |peoot yickoft Boad
Budget Development CIF's || Supp Doc
SDiPti ) Prioritized Published
ubmi
CIPs Fee Sl:l\.lebpn:ist CAD Froposed L Final Final
schedule| Deprs Submiy [ W uger [V Y Budeet D ‘—’Aﬂ;ﬂsetﬂ +Fﬂgﬁ5:;
= Requests Fublished ropose opte ubliz
Adopted Gna:sfg( Perf Requests q Budget
e Adopted
Budget Execution & Review Fiscal
- . =~ Year Fourth
Fiscal First Second Third Dysrter
T Vear Quarter Quarter i Quarter Ends a8}/
Begins lellrt Rmzllrt R[&allrt Year-Em:I
Epo Epo epol Report

A budget calendar included later in this section more thoroughly outlines the timeline of, and
process through which the County continually monitors its budget to ensure that both revenues
and expenditures are on target and that necessary corrective actions are taken to address any
revenue shortfalls or over-expenditures. Following is a discussion of the key steps for the
development, adoption and management of the County’s budget.

Preparation of the Financial Forecast and Establishment of Board Priorities (August-
November)

Every year, the Board holds a strategic planning session(s) to review the financial forecast and
to establish a list of priorities for the coming year. The preparation of the financial forecast
refines the County’s five-year financial outlook and lays the ground work for the budget
process by identifying the fiscal capacity of the General Fund for the coming year and guiding
the Board in the establishment of its priorities. The financial forecast focuses on General Fund
revenue and expenditures and does not include special revenue funds such as Roads or the
Library. The forecast is prepared based on a Status Quo budget which reflects the
continuation of all existing resources (e.g., personnel, services and supplies, equipment, etc.)
paid for by the General Fund and those resources that are currently revenue offset and will
continue to be revenue offset in the budget year.

To develop the forecast, the Administrative Office works closely with multiple County
departments including the Assessor’'s Office, the Auditor-Controller-Treasurer-Tax Collector
Public Administrator’'s Office, the Planning and Building Department and Clerk Recorder’s
Office as well as real estate experts, national, state and local economic forecasters and local
businesses to estimate property tax and other revenue for the coming year. The amount of
projected property tax revenue factors in predictions of property sales and assessment values
given current housing market conditions. The Administrative Office works with the Auditor-
Controller-Treasurer-Tax Collector Public Administrator's Office and other departments to
estimate other key revenue sources (such as sales tax, property transfer tax, and franchise
fees), as well as the fund balance available for the coming year. The fund balance available is
the amount of money available at the end of one fiscal year for use in the next fiscal year. It is
comprised of the unspent General Fund Contingency at the end of the year, plus any
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remaining General Fund dollars unspent or not encumbered by the various County
departments at year end. Other financial indicators such as the unemployment rate,
construction activity, consumer spending patterns, and the financial health of the State and
Federal Governments are also evaluated in preparing the financial forecast.

Establishment of Budget Goals and Policies (October- November)

In addition to establishing priorities for the coming year, the Board also guides budget
development by annually adopting a set of budget goals and policies that provide direction to
County departments in preparing the budget for the coming year. Based on Board priorities
established during the strategic planning session(s), the County Administrative Office with
input from County departments, refines and updates previously established Budget Goals and
Policies which include budget balancing strategies and approaches. The Budget Goals and
Policies are presented to the Board for their discussion and approval during a regularly
scheduled Board meeting in November.

Update of the Five Year Capital Improvement Plan and Preparation of the Capital Project
Budget (August-May)

The County’s Capital Improvement Plan also impacts the overall budget. In August of each
year, County departments submit requests for capital projects for the next fiscal year.
Department requests are to be consistent with the County’s Five Year Capital Project plan.
Once all project requests are submitted, a review team consisting of multiple County
departments works together to review the requests to establish a priority ranking of all projects
pursuant to the criteria outlined in the Capital Improvement Projects portion of the Board
adopted Budget Goals and Policies (located in an earlier section of this document). Projects
identified as a high priority, and for which funding is available, are included in the proposed
budget.

In addition to individual department requests, the County’s Public Works Department also
prepares Capital and Maintenance Project plans for their utility operations, roads, and other
budgets. To ensure that adequate funding is budgeted for large scale capital projects, the
County’s Infrastructure Planning and Finance Team which consists of representatives from
the Planning Department, Public Works Department, General Services, Administrative Office,
the San Luis Obispo Council of Governments and various community services districts, meets
periodically to assess the County’s infrastructure in order to provide direction to the General
Services and Public Works Department as they create their detailed capital plans. For utility
operations, a five-year capital improvement plan is updated each year to reflect completed
projects and new capital and maintenance needs. From this five-year plan, specific projects
are identified and incorporated into the Public Works Special District budgets for funding in the
following year. In preparation of the roads budget, department staff conducts a safety
analysis each year and prioritizes capital and maintenance roads projects based on safety
needs. Transportation projects, which are generally funded by the State and Federal
governments, are reviewed and prioritized by the San Luis Obispo Council of Governments.
Projects identified as a high priority, and for which funding is available, are included in the
proposed roads budget.
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Preparation of the Budget (September- May)

The preparation of the proposed budget is broken into two phases. During Phase 1,
departmental goals, programs, and performance measures are reviewed and refined. In
Phase 2, the proposed budget, including recommended funding levels and specific
departmental objectives for the year is developed.

Phase 1 - Update Performance Information (September- January)

All County departments have established goals aligned with the County’s vision of a safe,
healthy, livable, prosperous and well-governed community. Performance measures have been
established by each department to track their performance toward achieving those goals.
Departmental goals and performance measures communicate to the public the outcomes the
department is achieving for the community as a result of their activities and the services they
provide.

In September of each year, the Administrative Office develops and distributes instructions to
County departments for Phase 1 of budget development. To ensure that goals and
performance measures enable an effective evaluation of performance, it is important that
departments closely align their departmental operations with their goals. In updating their
performance measures, departments provide a projection of their results for the current year,
an explanation of their performance, and any conditions that will enable or prevent the
department from achieving their target for the current year. Departments then establish
performance targets for the coming year. In developing and reporting on performance
measures, departments are able to evaluate how well their programs are working in achieving
desired outcomes and to identify any necessary changes to improve results in the future. This
process allows departments to make informed decisions about the most effective use of their
resources.

During Phase 1, departments also report on the performance of budget augmentations
approved by the Board in prior years. The purpose of this reporting is to communicate to the
Board of Supervisors and the public whether or not the additional resources that were
allocated for specific programs have achieved the intended results. If results are not achieved,
the Administrative Office works with the department to determine if changes are necessary to
improve performance or whether the resources should be reallocated.

Phase 2 - Develop a Proposed Budget to Present to the Board (December- May)

In early December, the Administrative Office transmits instructions to departments to prepare
their budget request for the coming fiscal year. Budget requests are to be based upon the
fiscal outlook projected in the Financial Forecast, and the Board’s adopted budget priorities,
goals and policies. Although departments are instructed to submit a Status Quo budget to the
County Administrative Office, they may also be required to prepare a list of possible budget
reductions and are also able to request budget augmentations.
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Budget Reductions:

In years when the available financing may be insufficient to fund a Status Quo budget,
departments are instructed to prepare a list of prioritized reductions that decrease their
required level of General Fund support to a level that matches available financing
levels. Instead of across the board cuts, reduction targets vary by department
depending upon the Board’s priorities. Reductions identified by departments are to
represent their lowest priority resources and expenditures. In preparing a list of
prioritized reductions, departments are also required to identify the service level impacts
that would result from the reductions to their Status Quo budget so that the implications
of budget reductions can be factored into budget decisions.

Budget Augmentations:

Departments may also submit requests to augment their Status Quo budget with new
resources. In requesting budget augmentations, departments must identify the specific
resource(s) requested (staff, equipment, services, etc.), the associated costs and
funding source(s), and the results expected from the addition of new resources.
Decisions about whether or not to include each budget augmentation request in the
proposed budget depend upon the significance of the requested augmentation’s
intended outcomes and available funding.

Recommended funding levels are determined by taking status quo budget submittals,
prioritized reduction lists and budget augmentation requests into consideration. Once
recommendations have been finalized, the Administrative Office assembles a balanced,
proposed budget document which is submitted to the Board of Supervisors and public in May
and formally presented and discussed during budget hearings held in mid-June.

Preparation of the Supplemental Budget Document (April- May)

Because the proposed budget is developed based on financial conditions known at the time of
preparation, changes are often necessary. Once the proposed budget has been finalized, a
supplemental budget document is prepared to make any needed technical adjustments to the
proposed budget that surface after the Administrative Office’s recommendations have been
finalized. Adjustments included in the supplemental budget document are often the result of
new legislation or grant awards, and staffing changes. As part of the supplemental budget
document, departments also have the opportunity to appeal any specific Administrative Office
recommendations in the proposed budget, by submitting an “at issue” request. “At issue”
requests provide departments with the opportunity to present their case to the Board of
Supervisors during the public budget hearings.

The supplemental budget document is presented to the Board near the end of May, allowing
the Board and the public approximately two weeks of review prior to formal consideration by
the Board as part of the scheduled budget hearings, along with the proposed budget. The
public has the opportunity to provide input on any supplemental recommendations either
directly to the Board of Supervisors, or in public comment during budget hearings.
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Adoption and Publishing of the Final Budget

Immediately following budget hearings, the Administrative Office documents any changes to
the proposed budget that have been made by the Board of Supervisors during deliberations,
including those changes in the supplemental document that were approved by the Board. The
Auditor’'s Office also updates appropriation amounts in the financial system to capture the
Board’s changes. A resolution to adopt the proposed budget, including the position allocation
list, is approved by the Board by the end of June.

Once the final revenue and expenditure levels for the prior year are known in August (after the
books are closed for the recently completed fiscal year), the final fund balances available are
calculated. The Administrative Office then works with departments to determine how to
allocate or make up for any change between the actual fund balance and the fund balance that
was budgeted. The Auditor-Controller-Treasurer-Tax Collector Public Administrator’s Office
calculates the Final Budget revenue and expenditure levels and takes a resolution to the Board
for legal adoption of the Final Budget in September. Once adopted, a Final Budget book is
prepared and made available to all departments and the public via the County’s web site and
in hard copy at all County Public Library branches. A copy of the Final Budget is also sent to
the State Controller's Office by December 1, as required by the State Budget Act.

On-Going Budget Management and Mid-Year Adjustments

Throughout the fiscal year, operating departments and the Administrative Office closely
monitor the budget to ensure that spending levels are within appropriated levels and that the
use of General Fund contingencies and reserves are kept to a minimum. At the close of each
quarter of the fiscal year, the Administrative Office works with departments to prepare a report
analyzing the status of each fund center’s budget to be presented to the Board at regularly
scheduled meetings. The report identifies significant budget variances and any operational
issues, and recommends solutions to address any issues. The identification of issues and
proposed solutions to address them is essential to keeping departments on track and to
limiting any adverse impact to the County’s fiscal condition.

Mid-Year Adjustments

Because State and Federal budgets are typically not adopted until after the County has
adopted its budget, mid-year adjustments to the adopted budget are often necessary to
reflect variances in State and Federal funding levels from the prior year. These
adjustments are made either as part of a quarterly financial report, or in a separate
action taken by the Board.

Mid-year budget adjustments may also be considered by the Board when a new source
of funding or unanticipated revenue becomes available to a department. Adjustments
may come as a result of a new contract to provide services, a grant award, receipt of
additional fees for service, or the use of funds from a trust for a specific purpose.
Departments may request a transfer of funds from one fund center to another in order to
fund an activity or project. This is commonly done when funds are transferred into an
established capital project or to make fixed asset purchases that were not anticipated in
the adopted budget.
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A four-fifths vote by the Board of Supervisors is necessary to approve adjustments that
transfer dollars between funds, from contingencies, or increase the appropriation within
a fund center. Transfers between expenditure objects within a single fund center (e.g.,
from salaries and benefits to services and supplies) that do not increase the total
expenditure appropriation may be made administratively with the approval of the County
Administrative Office and the Auditor-Controller-Treasurer-Tax Collector Public
Administrator.

County of San Luis Obispo Budget Calendar

August

Departments submit Capital Improvement Project (CIP) requests.

October

County Administrative Office presents Financial Forecast to the Board and
Board establishes its priorities.

November

Board of Supervisors adopts Budget Goals and Policies for the budget year.

First Quarter (Q1) Financial Report for current fiscal year presented to the
Board.

Board of Supervisors adopts the County’s fee schedule for the coming year.

December

CIP requests are analyzed and prioritized.

Departments submit Phase 1 budget information, including mission statements,
services program descriptions, departmental goals, performance measures,
and results on prior year budget augmentations approved by the Board.

January

Departments submit Phase 2 budget information, including Status Quo budget
requests, General Fund cut lists (if necessary), and budget augmentation
requests.

February

A budget update is presented to the Board based on Phase 2 submittals
received from departments.

Second Quarter (Q2) Financial Report for the current fiscal year is presented to
the Board.

March

Administrative Office reviews and analyzes budgets submitted by departments.

April

Administrative Office recommendations are finalized.

May

Proposed Budget is printed and published for review by the Board and the
public.

Supplemental Budget Document is prepared to capture technical changes that
occurred too late to be included in the Proposed Budget.

Third Quarter (Q3) Financial Report for the current fiscal year is presented to
the Board. The third quarter is typically when departments make adjustments
to reflect unbudgeted variances in expenditures or funding sources.

June

Supplemental Budget Document is printed and published for review by the
Board and the public.

Budget hearings are held and the Board adopts a Proposed Budget, including
items in the Supplemental Budget Document.

A-59




County of San Luis Obispo Fiscal Year 2016-17 Final Budget

The fiscal year ends June 30.

July The new fiscal year begins July 1.

August Fund Balance Available from fiscal year just ended is available.

September | Final Budget is adopted by the Board, including FBA from prior fiscal year.
Fourth Quarter (Q4)/Year-End Financial Report for the fiscal year is presented
to the Board, including performance measure results.

November | Final Budget is printed and published and sent to the State Controller’s Office.
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Personnel Information

This section provides a comprehensive listing of personnel allocations by
functional area, department, and position title. A salary schedule for all County
employees, including elected officials and department heads, and a summary of
major County-paid employee benefits are also included.
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Position Allocation By Functional Area

2014-15 2015-16 2016-17 2016-17 2016-17
Actual Actual Department C.A.0. Board
Functional Area Allocation Allocation Request Recommended Adopted
Community Services 144 .50 151.25 151.25 151.75 151.75
Fiscal & Administrative 189.75 193.75 193.75 193.75 193.75
6.50% 7.50 * 1.00 * 3.00 * 3.00 *
Health/Human Services 914.50 999.50 997.25 1,017.50 1,017.75
9.00% 10.50 * 7.50 * 9.00 * 9.00 *
Land Based 319.25 341.75 353.75 362.75 365.75
4.00% 13.00 * 14.00 * 14.00 * 14.00 *
Public Protection 695.25 721.75 726.00 732.00 734.00
13.50* 5.50 * 3.50 * 4.50 * 8.50 *
Support to County Depts 213.00 217.00 202.00 213.00 213.00
1.00* 2.00 * 1.00 * 0.00 * 0.00 *
Total Permanent FTE's 2.476.25 2.625.00 2.624.00 2.670.75 2.676.00
Total Limited Terms 34.00 38.50 27.00 30.50 34.50
Total Contract FTE's 0.00 0.00 0.00 0.00 0.00
Total FTE's 2,510.25 2,663.50 2,651.00 2,701.25 2,710.50
Permanent Positions
Full Time 2,409 2,556 2,555 2,603 2,609
3/4 Time 39 36 36 33 32
1/2 Time 75 84 84 86 86
1/4 Time 2 0 0 0 0
Total Permanent 2,525 2,676 2,675 2,722 2,727
Limited Term Positions
Full Time 28 33 23 26 30
3/4 Time 2 0 0 0 0
1/2 Time 9 11 8 9 9
1/4 Time 0 0 0 0 0
Total Limited Term 39 44 31 35 39

* Indicates Limited Term positions

10 Year Staffing History
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County of San Luis Obispo
Position Allocation Summary

Fiscal Year 2016-17 Final Budget

Dept

Title

ADMINISTRATIVE OFFICE

104 ADMINISTRATIVE OFFICE

131 GRAND JURY

138 EMERGENCY SERVICES

275 ORGANIZATIONAL DEVELOPMENT

Total

AGRICULTURAL COMMISSIONER

141

AIRPORTS

425

ASSESSOR

109

AGRICULTURAL COMMISSIONER

AIRPORTS

ASSESSOR

Total

AUDITOR-CONTROLLER

107

AUDITOR-CONTROLLER

108 TREAS-TAX COLL-PUBLIC ADM
Total

BOARD OF SUPERVISORS
100 BOARD OF SUPERVISORS

CENTRAL SERVICES
116 CENTRAL SERVICES
407 FLEET SERVICES ISF
Total

CHILD SUPPORT SERVICES
134 CHILD SUPPORT SERVICES

CLERK/RECORDER
110 CLERK/RECORDER

COUNTY COUNSEL
111 COUNTY COUNSEL

DISTRICT ATTORNEY
132 DISTRICT ATTORNEY

Total

FARM ADVISOR
215 FARM ADVISOR

HEALTH AGENCY
137 ANIMAL SERVICES
160 PUBLIC HEALTH
166 BEHAVIORAL HEALTH

184 LAW ENFORCEMENT MED CARE

Total

* Indicates Limited Term positions

2014-15
Actual
Allocation

43.

14.

83.
.50*
87.

37.
.00*
26.
.00*
65.

13.

39.

22.

21.

94.
.50*
9.

18.
162.
2.
256.
9.
16.
350 MEDICALLY INDIGENT SERVICES PROGRAM 5.
375 DRIVING UNDER THE INFLUENCE 14.

506.

.00
.00
.50
.00
.00
.50

00

00

00

50

50

00

50

00

.00
13.
13.

00
00

75

25

25

00

50

.00

50
25
00*
75
50*
50
75
00
00

2015-16 2016-17 2016-17 2016-17
Actual Department C.A.0. Board Increase
Allocation Request Recommended Adopted (Decrease)
11.00 11.00 11.00 11.00 0.00
1.00 1.00 1.00 1.00 0.00
0.50 0.50 0.50 0.50 0.00
6.00 6.00 6.50 6.50 0.50
2.00 2.00 2.00 2.00 0.00
20.50 20.50 21.00 21.00 0.50
42.50 42.50 43.50 43.50 1.00
13.75 13.75 13.75 13.75 0.00
84.00 84.00 84.00 84.00 0.00
4.50 0.00 1.00 1.00 -3.50
88.50 84.00 85.00 85.00 -3.50
36.50 36.50 36.50 36.50 0.00
1.00 0.00 * 1.00 * 1.00 0.00
25.00 25.00 25.00 25.00 0.00
1.00 0.00 * 0.00 * 0.00 -1.00
65.50 61.50 64.50 64.50 -1.00
13.00 13.00 13.00 13.00 0.00
15.50 15.50 15.50 15.50 0.00
13.00 13.00 13.00 13.00 0.00
28.50 28.50 28.50 28.50 0.00
38.75 37.00 37.00 37.00 -1.75
22.25 22.25 22.25 22.25 0.00
21.25 21.25 21.25 21.25 0.00
95.50 94.50 94.50 94.50 -1.00
2.50 1.50 * 1.50 * 5.50 3.00
98.00 96.00 96.00 100.00 2.00
5.50 5.50 5.50 5.50 0.00
19.50 19.50 20.00 20.00 0.50
165.75 169.50 177.75 178.00 12.25
4.00 1.00 * 1.00 * 1.00 -3.00
272.75 270.75 279.25 279.25 6.50
5.50 5.50 * 7.00 * 7.00 1.50
20.25 20.25 20.75 20.75 0.50
4.75 4.75 4.75 4.75 0.00
13.00 13.00 12.00 12.00 -1.00
505.50 504.25 522.50 522.75 17.25




County of San Luis Obispo
Position Allocation Summary

Fiscal Year 2016-17 Final Budget

2014-15
Actual
Dept Title Allocation
HUMAN RESOURCES
105 RISK MANAGEMENT 7.00
112 HUMAN RESOURCES 19.00
1.00%
Total 27.00

INFORMATION TECHNOLOGY
114 INFORMATION TECHNOLOGY DEPARTMENT 75.25

LIBRARY
377 LIBRARY 70.50
PARKS AND RECREATION
305 PARKS and RECREATION 46.00
427 GOLF COURSES 13.00
Total 59.00

PLANNING & BUILDING DEPARTMENT
142 PLANNING & BUILDING DEPARTMENT 89.50

7.00*
Total 96.50
PROBATION DEPARTMENT
139 PROBATION DEPARTMENT 151.50
3.00*
Total 154.50
PUBLIC WORKS - ISF
405 PUBLIC WORKS - ISF 190.75
0.00
113 FACILITIES MANAGEMENT 77.50
1.00%
Total 269.25
SHERIFF-CORONER
136 SHERIFF-CORONER 397.00
5.00%
Total 402.00

SOCIAL SERVICES ADMINISTRATION
180 SOCIAL SERVICES ADMINISTRATION — 492.75

VETERANS SERVICES

186 VETERANS SERVICES 6.00
2.00%

Total 8.00

Total Permanent Employees 2.539.75

Total Limited Term Employees 40.50

GRAND TOTAL 2.580.25

* Indicates Limited Term positions

2015-16 2016-17 2016-17 2016-17
Actual Department C.A.0. Board Increase
Allocation Request Recommended Adopted (Decrease)
7.00 7.00 7.00 7.00 0.00
22.00 22.00 23.00 23.00 1.00
1.00 * 1.00 * 0.00 0.00 -1.00 *
30.00 30.00 30.00 30.00 0.00
77.25 75.25 82.25 82.25 5.00
72.00 72.00 72.50 72.50 0.50
47.00 47.00 47.00 47.00 0.00
13.00 13.00 13.00 13.00 0.00
60.00 60.00 60.00 60.00 0.00
91.50 91.50 93.50 93.50 2.00
13.00 * 13.00 * 13.00 13.00 0.00 *
104.50 104.50 106.50 106.50 2.00
152.50 159.50 159.50 159.50 7.00
2.00 * 1.00 * 2.00 2.00 0.00 *
154.50 160.50 161.50 161.50 7.00
207.75 219.75 225.75 228.75 21.00
0.00 * 1.00 * 1.00 1.00 1.00 *
61.00 48.00 51.00 51.00 -10.00
1.00 * 0.00 * 0.00 0.00 -1.00 *
269.75 268.75 276.75 280.75 11.00
409.00 409.00 414.00 416.00 7.00
1.00 * 1.00 * 1.00 1.00 0.00 *
410.00 410.00 415.00 417.00 7.00
516.00 512.00 516.00 516.00 0.00
7.00 7.00 7.00 7.00 0.00
1.00 * 1.00 * 1.00 1.00 0.00 *
8.00 8.00 8.00 8.00 0.00
2,625.00 2,624.00 2,670.75 2,676.00 51.00
38.50 27.00 30.50 34.50 -4.00
2,663.50 2,651.00 2,701.25 2,710.50 47.00



County of San Luis Obispo
Position Allocation By Department

Fiscal Year 2016-17 Final Budget

100

104

105

107

Class

02223
08799
00925
00103

Al
08887
08891
08892
08958
00205
00680
08884
08883
08882
08886
00925

08883

R
02220
02221
02222
02223
02110
08952
09657
09658
09663

Al
00914
00913
02223
00900
02056
02053
02054
02055
00109
02223
00982
02052
00722
00780
00781
00782
00770
00911
00909
00911
00909

02056
02053

Title

BOARD OF SUPERVISORS
Administrative Assistant Confidential Series
Legislative Assistant
Secretary - Confidential
Supervisor

Department Totals

DMINISTRATIVE OFFICE
Administrative Analyst Aide - Confidential
Administrative Services Officer I
or Administrative Services Officer II
Assistant County Administrative Officer
County Administrative Officer
Division Manager-Administrative Office
Administrative Analyst I
or Administrative Analyst II
or Administrative Analyst III
or Principal Administrative Analyst
Secretary - Confidential

Limited Permanent

Administrative Analyst 11

Department Totals

ISK MANAGEMENT
Administrative Asst Aide-Confidential
or Administrative Asst I-Confidential
or Administrative Asst II-Confidential
or Administrative Assistant Confidential Seri
Human Resources Analyst Aide-Confidential
Principal Human Resources Analyst
Risk Management Analyst I
or Risk Management Analyst II
or Risk Management Analyst III

Department Totals

UDITOR-CONTROLLER
Accounting Technician
Accounting Technician - Confidential
Administrative Assistant Confidential Series
Assistant Auditor-Controller
Auditor-Analyst Trainee
or Auditor-Analyst I
or Auditor-Analyst II
or Auditor-Analyst III
Auditor-Controller-Treasurer-Tx Coll-Pub Admn
Administrative Assistant Confidential Series
or Data Entry Operator IIT - Confidential
Division Manager-Auditor-Controller
Principal Auditor-Analyst
Financial Analyst I
or Financial Analyst II
or Financial Analyst III
or Principal Financial Analyst
Account Clerk
or Senior Account Clerk
Account Clerk
or Senior Account Clerk

Limited Permanent

Auditor-Analyst Trainee
or Auditor-Analyst I

1/2
1/2

2016-17 2016-17 2016-17 Adopted

Current Requested Recommended Adopted Changes
2.00 2.00 2.00 2.00 0.00
5.00 5.00 5.00 5.00 0.00
1.00 1.00 1.00 1.00 0.00
5.00 5.00 5.00 5.00 0.00
13.00 13.00 13.00 13.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
0.00 0.00 0.00 2.00 2.00
6.00 6.00 6.00 5.00 -1.00
1.00 1.00 1.00 0.00 -1.00
1.00 1.00 1.00 1.00 0.00
12.00 12.00 12.00 12.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
7.00 7.00 7.00 7.00 0.00
4.00 4.00 4.00 4.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
15.00 15.00 15.00 15.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
6.00 6.00 6.00 6.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
0.50 0.50 0.50 0.50 0.00
0.00 0.00 1.00 1.00 1.00




County of San Luis Obispo Fiscal Year 2016-17 Final Budget
Position Allocation By Department

2016-17 2016-17 2016-17 Adopted
Class Title PT Current Requested Recommended Adopted Changes
02054  or Auditor-Analyst II
02055  or Auditor-Analyst III 1.00 0.00 0.00 0.00 -1.00
Department Totals 37.50 36.50 37.50 37.50 0.00
108 TREAS-TAX COLL-PUBLIC ADM
00914  Accounting Technician 1.00 1.00 1.00 1.00 0.00
02203 Administrative Assistant Series 1.00 1.00 0.00 0.00 -1.00
08891  Administrative Services Officer I
08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist II
08906 or Departmental Automation Specialist III 1.00 1.00 1.00 1.00 0.00
02052 Division Manager-Auditor-Controller 1.00 1.00 1.00 1.00 0.00

00780 Financial Analyst I
00781  or Financial Analyst II
00782 or Financial Analyst III 4.00 4.00 4.00 4.00 0.00

00770  or Principal Financial Analyst 1.00 1.00 1.00 1.00 0.00
00911  Account Clerk

00909 or Senior Account Clerk 10.00 10.00 11.00 11.00 1.00
00927  Supervising Admin Clerk I 2.00 2.00 2.00 2.00 0.00
00928  Supervising Admin Clerk II 1.00 1.00 1.00 1.00 0.00
00893  Supervising Financial Technician 2.00 2.00 2.00 2.00 0.00

Limited Permanent
00780  Financial Analyst I
00781  or Financial Analyst II
00782 or Financial Analyst III 1.00 0.00 0.00 0.00 -1.00
00770  or Principal Financial Analyst

Department Totals 26.00 25.00 25.00 25.00 -1.00

109 ASSESSOR
00914  Accounting Technician 1.00 1.00 1.00 1.00 0.00
00913  or Accounting Technician - Confidential
00718  Appraiser Trainee
00711  or Appraiser I
00709  or Appraiser II
00707  or Appraiser III 25.00 25.00 25.00 25.00 0.00
08894  Assessment Analyst Trainee
00941 or Assessment Analyst I
00942  or Assessment Analyst II
00943  or Assessment Analyst III 6.00 6.00 7.00 7.00 1.00
08948  Assessment Manager 5.00 5.00 5.00 5.00 0.00
00894  Assessment Technician I
00895  or Assessment Technician II

00896  or Assessment Technician 111 14.00 14.00 14.00 14.00 0.00
00897  Assessment Technician IV 2.00 2.00 2.00 2.00 0.00
00658  Assessment Technician Supervisor 2.00 2.00 2.00 2.00 0.00
00101  Assessor 1.00 1.00 1.00 1.00 0.00
00701  Assistant Assessor 1.00 1.00 1.00 1.00 0.00

00723  Auditor-Appraiser Trainee

00712  or Auditor-Appraiser I

00710  or Auditor-Appraiser II

00708  or Auditor-Appraiser III 6.00 6.00 6.00 6.00 0.00
00671  Cadastral Mapping Systems Specialist I

00672  or Cadastral Mapping Systems Specialis II

00673  or Cadastral Mapping Systems Specialist III

00675  Cadastral Mapping Systems Supervisor

00146  Geographic Info Systems Analyst I

00147  or Geographic Info Systems Analyst 11

00148  or Geographic Info Systems Analyst III 4.00 4.00 4.00 4.00 0.00
00587  Property Transfer Tech I

00588  or Property Transfer Tech 11

00589  or Property Transfer Tech II1 9.00 9.00 9.00 9.00 0.00
00695  or Property Transfer Tech IV 2.00 2.00 2.00 2.00 0.00



County of San Luis Obispo Fiscal Year 2016-17 Final Budget
Position Allocation By Department

2016-17 2016-17 2016-17 Adopted
Class Title PT Current Requested Recommended Adopted Changes
00883  Secretary I 1.00 1.00 0.00 0.00 -1.00
00149  Sr Geographic Info Systems Analyst 1.00 1.00 1.00 1.00 0.00
00724  Supervising Appraiser 3.00 3.00 3.00 3.00 0.00
00579  Supervising Property Transfer Technician 1.00 1.00 1.00 1.00 0.00

Limited Permanent
08894  Assessment Analyst Trainee
00941  or Assessment Analyst I
00942  or Assessment Analyst II
00943  or Assessment Analyst III 3.00 0.00 0.00 0.00 -3.00
00894  Assessment Technician I
00895  or Assessment Technician II

00896  or Assessment Technician III 1.00 0.00 0.00 0.00 -1.00
00894  Assessment Technician I 1/2
00895  or Assessment Technician II 1/2
00896  or Assessment Technician III 1/2 0.50 0.00 0.00 0.00 -0.50

00146  Geographic Info Systems Analyst I
00147  or Geographic Info Systems Analyst II
00148  or Geographic Info Systems Analyst III 0.00 0.00 1.00 1.00 1.00

Department Totals 88.50 84.00 85.00 85.00 -3.50

110 CLERK/RECORDER
08891  Administrative Services Officer I

08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
00250  Assistant County Clerk-Recorder 1.00 1.00 1.00 1.00 0.00
02203  Administrative Assistant Series

02552  or Clerk-Recorder Assistant II 9.00 9.00 9.00 9.00 0.00
02553  or Clerk-Recorder Assistant III 4.00 4.00 4.00 4.00 0.00
02203 Administrative Assistant Series 3/4

02552  or Clerk-Recorder Assistant II 3/4 0.75 0.75 0.75 0.75 0.00
02553  or Clerk-Recorder Assistant 111 3/4

02203 Administrative Assistant Series 1/2

02552  or Clerk-Recorder Assistant I1 1/2 0.50 0.50 0.50 0.50 0.00
02553  or Clerk-Recorder Assistant 111 1/2

02554  Clerk-Recorder Assistant IV 2.00 2.00 2.00 2.00 0.00
00108  County Clerk-Recorder 1.00 1.00 1.00 1.00 0.00
02558  Division Supervisor-Clerk-Recorder 2.00 2.00 2.00 2.00 0.00

02261  Systems Administrator I
02262  or Systems Administrator II
02263  or Systems Administrator III 1.00 1.00 1.00 1.00 0.00

Department Totals 22.25 22.25 22.25 22.25 0.00

111 COUNTY COUNSEL
02203 Administrative Assistant Series 2.00 2.00 2.00 2.00 0.00
08891  Administrative Services Officer I

08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
00303 Assistant County Counsel 1.00 1.00 1.00 1.00 0.00
00310  Chief Deputy County Counsel 1.00 1.00 1.00 1.00 0.00
00302  County Counsel 1.00 1.00 1.00 1.00 0.00
00313  Deputy County Counsel I

00317  or Deputy County Counsel II

00318  or Deputy County Counsel III

00312  or Deputy County Counsel IV 9.00 9.00 9.00 9.00 0.00
00313  Deputy County Counsel I 3/4

00317  or Deputy County Counsel II 3/4

00318  or Deputy County Counsel III 3/4

00312  or Deputy County Counsel IV 3/4 0.75 0.75 0.75 0.75 0.00
00313  Deputy County Counsel I 1/2

00317  or Deputy County Counsel II 1/2

00318  or Deputy County Counsel III 1/2

00312  or Deputy County Counsel IV 1/2 0.50 0.50 0.50 0.50 0.00
02230  Legal Clerk 2.00 2.00 2.00 2.00 0.00



County of San Luis Obispo Fiscal Year 2016-17 Final Budget
Position Allocation By Department

2016-17 2016-17 2016-17 Adopted

Class Title PT Current Requested Recommended Adopted Changes
02223 Administrative Assistant Confidential Series
02235 or Legal Clerk-Confidential 2.00 2.00 2.00 2.00 0.00
02231  Supervising Legal Clerk I 1.00 1.00 1.00 1.00 0.00

Department Totals 21.25 21.25 21.25 21.25 0.00

112 HUMAN RESOURCES

02223 Administrative Assistant Confidential Series 3.00 3.00 3.00 3.00 0.00
08891  Administrative Services Officer I
08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist II
08906 or Departmental Automation Specialist III 1.00 1.00 1.00 1.00 0.00
08957  Deputy Director of Human Resources 1.00 1.00 1.00 1.00 0.00
02110  Human Resources Analyst Aide-Confidential 6.00 6.00 6.00 6.00 0.00
08953  Human Resources Director 1.00 1.00 1.00 1.00 0.00
08952  Principal Human Resources Analyst 2.00 2.00 2.00 2.00 0.00

00874  Personnel Analyst I
00873  or Personnel Analyst II
00864  or Personnel Analyst III 7.00 7.00 8.00 8.00 1.00
00875  or Principal Personnel Analyst
Limited Permanent
00874  Personnel Analyst I
00873  or Personnel Analyst II
00864  or Personnel Analyst III 1.00 1.00 0.00 0.00 -1.00
00875 or Principal Personnel Analyst

Department Totals 23.00 23.00 23.00 23.00 0.00

113 FACILITIES MANAGEMENT
00911  Account Clerk 1/2
00905 Accountant I
00906  or Accountant II
00907  or Accountant III
00914  Accounting Technician 1.00 0.00 0.00 0.00 -1.00
02204  Administrative Assistant Aide
02201  or Administrative Assistant I
02202 or Administrative Assistant II

02203  or Administrative Assistant Series 1.00 1.00 1.00 1.00 0.00
08795 Administrative Services Manager 1.00 0.00 0.00 0.00 -1.00
00624  Architectural Technician 1.00 0.00 0.00 0.00 -1.00

00609  Property Management Aide

00622 or Assistant Real Property Agent

00623  or Associate Real Property Agent

01301  Building Maintenance Superintendant 1.00 1.00 1.00 1.00 0.00
02181  Buyer I

02182  or Buyer II

01353 Capital Planning/Facilities Mgr 1.00 0.00 0.00 0.00 -1.00
01335 Custodian 22.00 22.00 24.00 24.00 2.00
00280  Department Administrator

00261  Deputy Director - General Services

00238 Director of General Services

01314 Facilities Maintenance Mechanic I

01316 or Facilities Maintenance Mechanic II

01315 or Facilities Maintenance Mechanic II1 14.00 14.00 15.00 15.00 1.00
01312  Locksmith I
01311  or Locksmith II 2.00 2.00 2.00 2.00 0.00

01317  Locksmith-Maintenance Worker

01307 Maintenance Painter I

01308 or Maintenance Painter II 3.00 3.00 3.00 3.00 0.00
00614  Property Manager

00909  Senior Account Clerk

02183  Senior Buyer

00613 Assistant Capital Projects Coordinator 1.00 0.00 0.00 0.00 -1.00
00615 or Associate Capital Projects Coordinator 4.00 0.00 0.00 0.00 -4.00



County of San Luis Obispo
Position Allocation By Department

Fiscal Year 2016-17 Final Budget

Class

00619
00927
00928
01352
01318
02180

00613
00615
00619

114
00914
00913
02204
02201
02202
02203
08795
00959
00958
00970
00987
00988
01989
08967
08968
08969
08970
08903
08904
08906
00241
00146
00147
00148
08972
02252
02268
02269
02270
02267
02257
02258
02259
01711
01712
00969
01714
02260
02255
02256
02264
02265
02266
02264
02265
02266
02261
02262

Title PT

or Senior Capital Projects Coordinator
Supervising Admin Clerk I

Supervising Admin Clerk II

Supervising Custodian

Supervising Facility Maintenance Mechanic
Utility Coordinator

Limited Permanent

Assistant Capital Projects Coordinator
or Associate Capital Projects Coordinator
or Senior Capital Projects Coordinator

Department Totals

INFORMATION TECHNOLOGY DEPARTMENT

Accounting Technician

or Accounting Technician - Confidential
Administrative Assistant Aide

or Administrative Assistant I

or Administrative Assistant II

or Administrative Assistant Series
Administrative Services Manager
Communications Technician I

or Communications Technician II

Computer Systems Tech Aide - Confidential
or Computer Systems Tech I - Confidential
or Computer Systems Tech IT - Confidential
or Computer Systems Tech IIT - Confidential
Computer Systems Technician Aide

or Computer Systems Technician I

or Computer Systems Technician II

or Computer Systems Technician III
Departmental Automation Specialist I

or Departmental Automation Specialist II
or Departmental Automation Specialist III
Director of Information Technology
Geographic Info Systems Analyst I

or Geographic Info Systems Analyst II

or Geographic Info Systems Analyst III
Geographic Information Systems Program Mgr
Information Technology Manager
Information Technology Project Manager I
or Information Technology Project Manager II
or Information Technology Project Manager III
Information Technology Supervisor

Network Engineer 1

or Network Engineer II

or Network Engineer III

Network Hardware Specialist I

or Network Hardware Specialist II

Senior Communications Technician

Senior Computer Sys Tech - Confidential
Senior Network Engineer

Senior Software Engineer

Senior Systems Administrator

Software Engineer I

or Software Engineer II

or Software Engineer III

Software Engineer I 1/2
or Software Engineer II 1/2
or Software Engineer III 1/2

Systems Administrator I
or Systems Administrator II

2016-17 2016-17 2016-17 Adopted
Current Requested Recommended Adopted Changes
3.00 0.00 0.00 0.00 -3.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 0.00 0.00 0.00 -1.00
1.00 0.00 0.00 0.00 -1.00
62.00 48.00 51.00 51.00 -11.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
5.00 5.00 5.00 5.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 0.00 0.00 0.00 -1.00
1.00 0.00 0.00 0.00 -1.00
7.00 7.00 8.00 8.00 1.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
3.00 3.00 3.00 3.00 0.00
4.00 4.00 4.00 4.00 0.00
8.00 8.00 8.00 8.00 0.00
4.00 4.00 4.00 4.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 2.00 2.00 1.00
4.00 4.00 5.00 5.00 1.00
1.00 1.00 1.00 1.00 0.00
17.00 17.00 19.00 19.00 2.00
0.50 0.50 0.50 0.50 0.00
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02263  or Systems Administrator III 7.00 7.00 9.00 9.00 2.00
00961  Telephone Systems Coordinator 3/4 0.75 0.75 0.75 0.75 0.00
Department Totals 77.25 75.25 82.25 82.25 5.00
116 CENTRAL SERVICES
00905  Accountant I
00906  or Accountant II 1.00 1.00 1.00 1.00 0.00
00907  or Accountant III
02203 Administrative Assistant Series 3.00 3.00 2.00 2.00 -1.00
08795 Administrative Services Manager 1.00 0.00 0.00 1.00 0.00
00609  Property Management Aide
00622  or Assistant Real Property Agent 1.00 1.00 1.00 1.00 0.00
00623  or Associate Real Property Agent 2.00 2.00 2.00 2.00 0.00
02181  Buyer I
02182  or Buyer II 2.00 2.00 3.00 3.00 1.00
00281 Central Services Director 1.00 1.00 1.00 1.00 0.00
00280  Department Administrator 0.00 1.00 1.00 0.00 0.00
00614  Property Manager 1.00 1.00 1.00 1.00 0.00
00911  Account Clerk
00909 or Senior Account Clerk 1.00 1.00 1.00 1.00 0.00
00911  Account Clerk 1/2 0.50 0.50 0.50 0.50 0.00
00909  or Senior Account Clerk 1/2
02183  Senior Buyer 1.00 1.00 1.00 1.00 0.00
00928  Supervising Admin Clerk II 1.00 1.00 1.00 1.00 0.00
Department Totals 15.50 15.50 15.50 15.50 0.00
131 GRAND JURY
02203 Administrative Assistant Series 1/2 0.50 0.50 0.50 0.50 0.00
Department Totals 0.50 0.50 0.50 0.50 0.00
132 DISTRICT ATTORNEY
02203  Administrative Assistant Series 4.00 4.00 4.00 4.00 00
02203 Administrative Assistant Series 1/2 1.00 1.00 1.00 1.00 0.00
08891  Administrative Services Officer I
08892 or Administrative Services Officer II 2.00 2.00 2.00 2.00 0.00
00392 Assistant District Attorney 1.00 1.00 1.00 1.00 0.00
00270  Chief Deputy District Attorney 2.00 2.00 2.00 2.00 0.00
09648  Chief District Attorney Investigator 1.00 1.00 1.00 1.00 0.00

08903  Departmental Automation Specialist I

08904  or Departmental Automation Specialist II

08906 or Departmental Automation Specialist III 1.00 1.00 1.00 1.00 0.00
00308  Deputy District Attorney I

00309  or Deputy District Attorney II

00311  or Deputy District Attorney 111

00314  or Deputy District Attorney IV 30.00 30.00 30.00 30.00 0.00
00308  Deputy District Attorney I 1/2
00309 or Deputy District Attorney II 1/2 0.50 0.50 0.50 0.50 0.00
00311  or Deputy District Attorney 111 1/2
00314  or Deputy District Attorney IV 1/2
00105 District Attorney 1.00 1.00 1.00 1.00 0.00

09645 District Attorney Investigator I

09646  or District Attorney Investigator II

09647  or District Attorney Investigator III 11.00 11.00 11.00 11.00 0.00
00684  Division Manager-District Attorney 2.00 2.00 2.00 2.00 0.00
00380  Economic Crime Officer I

00381  or Economic Crime Officer II

00382  or Economic Crime Officer III 1.00 1.00 1.00 1.00 0.00
00383  Economic Crime Technician I

00384  or Economic Crime Technician II 1.00 1.00 1.00 1.00 0.00
02203 Administrative Assistant Series

02230  or Legal Clerk 15.00 15.00 15.00 15.00 0.00
02238 Paralegal 3.00 3.00 3.00 3.00 0.00
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00909  Senior Account Clerk 1.00 1.00 1.00 1.00 0.00
01536  Social Worker I
01532  or Social Worker II
01524  or Social Worker III
01519  or Social Worker IV 1.00 1.00 1.00 1.00 0.00
09675  Supervising District Attorney Investigator 2.00 2.00 2.00 2.00 0.00
02231  Supervising Legal Clerk I 3.00 3.00 3.00 3.00 0.00
02232  Supervising Legal Clerk II 1.00 1.00 1.00 1.00 0.00
09614  Victim/Witness Assistance Coordinator Aide
09634  or Victim/Witness Assistance Coordinator I 2.00 1.00 1.00 1.00 -1.00

09637  or Victim/Witness Assistance Coordinator 11 6.00 6.00 6.00 6.00 0.00

09614  Victim/Witness Assistance Coordinator Aide 1/2

09634  or Victim/Witness Assistance Coordinator I 1/2

09637  or Victim/Witness Assistance Coordinator II 1/2 1.00 1.00 1.00 1.00 0.00
Limited Permanent

09645 District Attorney Investigator I

09646  or District Attorney Investigator II

09647 or District Attorney Investigator III 1.00 1.00 1.00 1.00 0.00
02238 Paralegal 1/2 0.50 0.50 0.50 0.50 0.00
09614  Victim/Witness Assistance Coordinator Aide

09634  or Victim/Witness Assistance Coordinator I 0.00 0.00 0.00 2.00 2.00
09637  or Victim/Witness Assistance Coordinator II 0.00 0.00 0.00 2.00 2.00

09614  Victim/Witness Assistance Coordinator Aide 1/2
09634  or Victim/Witness Assistance Coordinator I 1/2
09637  or Victim/Witness Assistance Coordinator II 1/2 1.00 0.00 0.00 0.00 -1.00

Department Totals 98.00 96.00 96.00 100.00 2.00

134 CHILD SUPPORT SERVICES
08891  Administrative Services Officer I

08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
00394  Asst Director of Child Support Services 1.00 1.00 1.00 1.00 0.00
00256  Director of Child Support Services 1.00 1.00 1.00 1.00 0.00

09621  Family Support Officer I
09622  or Family Support Officer II

09682  or Family Support Officer 111 14.00 14.00 14.00 14.00 0.00

09682  Family Support Officer III 3/4 0.75 0.00 0.00 0.00 -0.75

02203  Administrative Assistant Series

02230  or Legal Clerk 14.00 14.00 14.00 14.00 0.00

09683  Supervising Family Support Officer 2.00 2.00 2.00 2.00 0.00

02231  Supervising Legal Clerk I 2.00 1.00 1.00 1.00 -1.00

02232  Supervising Legal Clerk II 2.00 2.00 2.00 2.00 0.00

02261  Systems Administrator I

02262  or Systems Administrator II

02263  or Systems Administrator III 1.00 1.00 1.00 1.00 0.00
Department Totals 38.75 37.00 37.00 37.00 -1.75

136 SHERIFF - CORONER

00905 Accountant I

00906  or Accountant II 1.00 1.00 1.00 1.00 0.00

00907  or Accountant III

00914  Accounting Technician 1.00 1.00 1.00 1.00 0.00

08795  Administrative Services Manager 1.00 1.00 1.00 1.00 0.00

08891  Administrative Services Officer I

08892  or Administrative Services Officer II 3.00 3.00 3.00 3.00 0.00

01341  Cook I

01340  or Cook II

01350  or Cook III 7.00 7.00 7.00 7.00 0.00

00346  Correctional Technician 25.00 25.00 25.00 25.00 0.00

00350  Crime Prevention Specialist 3.00 3.00 3.00 3.00 0.00

02010  Department Personnel Technician 1.00 1.00 1.00 1.00 0.00

08906 Departmental Automation Specialist 111 3.00 3.00 3.00 3.00 0.00
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00339  Sheriff's Cadet
00338  or Deputy Sheriff 99.00 99.00 103.00 105.00 6.00
00354  Food Service Supervisor - Corrections 1.00 1.00 1.00 1.00 0.00
00447  Laboratory Assistant I 1/2
00446  or Laboratory Assistant II 1/2 0.50 0.50 0.50 0.50 0.00
02203 Administrative Assistant Series
02230  or Legal Clerk 23.00 23.00 23.00 23.00 0.00
01583  Program Manager I 1.00 1.00 1.00 1.00 0.00
01584  Program Manager II 1.00 1.00 2.00 2.00 1.00
00909  Senior Account Clerk 2.00 2.00 2.00 2.00 0.00
02255  Senior Software Engineer 1.00 1.00 0.00 0.00 -1.00
00336  Sergeant 16.00 16.00 16.00 16.00 0.00
00331  Sheriff's Chief Deputy 2.00 2.00 2.00 2.00 0.00
02593  Sheriff's Commander 7.00 7.00 7.00 7.00 0.00
00378  Sheriff's Correctional Captain 1.00 1.00 1.00 1.00 0.00
00375  Sheriff's Correctional Deputy 111.00 111.00 111.00 111.00 0.00
00357  Sheriff's Correctional Lieutenant 2.00 2.00 2.00 2.00 0.00
00335  Sheriff's Correctional Sergeant 14.00 14.00 14.00 14.00 0.00
00342  Sheriff's Dispatcher 17.00 17.00 17.00 17.00 0.00
05000  Sheriff's Dispatcher Supervisor 1.00 1.00 1.00 1.00 0.00
08973  Sheriff's Forensic Laboratory Specialist 2.00 2.00 2.00 2.00 0.00
02594  Sheriff's Forensic Specialist 2.00 2.00 3.00 3.00 1.00
00348  Sheriff's Property Officer 2.00 2.00 2.00 2.00 0.00
00377  Sheriff's Records Manager 1.00 1.00 1.00 1.00 0.00
00376  Sheriff's Senior Correctional Deputy 15.00 15.00 15.00 15.00 0.00
00340  Sheriff's Senior Deputy 29.00 29.00 30.00 30.00 1.00
00343  Sheriff's Senior Dispatcher 3.00 3.00 3.00 3.00 0.00
00107  Sheriff-Coroner 1.00 1.00 1.00 1.00 0.00
08960  Sr Correctional Technician 3.00 3.00 3.00 3.00 0.00
01336  Storekeeper I 1/2 0.50 0.50 0.50 0.50 0.00
01331  Storekeeper 11 1.00 1.00 1.00 1.00 0.00
02232  Supervising Legal Clerk II 2.00 2.00 2.00 2.00 0.00
02261  Systems Administrator I
02262  or Systems Administrator II
02263  or Systems Administrator III 1.00 1.00 0.00 0.00 -1.00
02254 Technology Supervisor 1.00 1.00 1.00 1.00 0.00
02592  Undersheriff 1.00 1.00 1.00 1.00 0.00
Limited Permanent

00338  Deputy Sheriff 1.00 1.00 1.00 1.00 0.00

Department Totals 410.00 410.00 415.00 417.00 7.00

137 ANIMAL SERVICES

02203 Administrative Assistant Series 3.00 4.00 4.00 3.00 0.00
02203  Administrative Assistant Series 1/2 0.00 0.00 0.50 0.50 0.50
08891 Administrative Services Officer I
08892  or Administrative Services Officer II 2.00 2.00 2.00 2.00 0.00
01422  Animal Control Lead Officer 1.00 1.00 1.00 1.00 0.00
01417  Animal Control Officer 6.00 5.00 5.00 6.00 0.00
01424 Animal Control Supervising Officer 1.00 1.00 1.00 1.00 0.00
01410  Animal Services Manager (Non-Vet)
01411  or Animal Services Manager (Vet) 1.00 1.00 1.00 1.00 0.00
01423  Animal Shelter Registered Veterinary Tech 1.00 1.00 1.00 1.00 0.00
01425 Animal Shelter Supervisor 1.00 1.00 1.00 1.00 0.00
01420  Kennel Worker 2.00 2.00 2.00 2.00 0.00
01420  Kennel Worker 1/2 0.50 0.50 0.50 0.50 0.00
00911  Account Clerk
00909  or Senior Account Clerk 1.00 1.00 1.00 1.00 0.00

Department Totals 19.50 19.50 20.00 20.00 0.50

138 EMERGENCY SERVICES
08885 Administrative Analyst Aide 1.00 1.00 1.00 1.00 0.00
00844  Emergency Services Coordinator I
00845  or Emergency Services Coordinator II
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00846  or Emergency Services Coordinator III 4.00 4.00 4.00 4.00 0.00
00844  Emergency Services Coordinator I 1/2
00845  or Emergency Services Coordinator II 1/2
00846  or Emergency Services Coordinator III 1/2 0.00 0.00 0.50 0.50 0.50
08884  Administrative Analyst I
08883  or Administrative Analyst II
08882 or Administrative Analyst III
08886 or Principal Administrative Analyst 1.00 1.00 1.00 1.00 0.00
Department Totals 6.00 6.00 6.50 6.50 0.50
139 PROBATION DEPARTMENT
00911  Account Clerk 6.00 6.00 0.00 0.00 -6.00
00914  Accounting Technician 1.00 1.00 1.00 1.00 0.00
00913  or Accounting Technician - Confidential
02203 Administrative Assistant Series 5.00 5.00 11.00 11.00 6.00
08795  Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
00329 Assistant Chief Probation Officer 1.00 1.00 1.00 1.00 0.00
09783  Chief Deputy Probation Officer 4.00 4.00 4.00 4.00 0.00
00213  Chief Probation Officer 1.00 1.00 1.00 1.00 0.00
03501 Collections Officer I 3.00 3.00 3.00 3.00 0.00
03502 or Collections Officer II 4.00 4.00 4.00 4.00 0.00
02010  Department Personnel Technician 1.00 1.00 1.00 1.00 0.00
08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist II 0.00 0.00 1.00 1.00 1.00
08906 or Departmental Automation Specialist 111 2.00 2.00 2.00 2.00 0.00
00324  Deputy Probation Officer I
00323  or Deputy Probation Officer II 54.00 54.00 53.00 53.00 -1.00
00321  Deputy Probation Officer III 6.00 6.00 6.00 6.00 0.00
00370  Juvenile Services Officer I 3.00 10.00 0.00 0.00 -3.00
00371  or Juvenile Services Officer II 23.00 23.00 33.00 33.00 10.00
00372  Juvenile Services Officer III 6.00 6.00 6.00 6.00 0.00
02203 Administrative Assistant Series
02230  or Legal Clerk 9.00 9.00 9.00 9.00 0.00
02203  Administrative Assistant Series 1/2
02230  or Legal Clerk 1/2 0.50 0.50 0.50 0.50 0.00
00326  Probation Assistant 2.00 2.00 2.00 2.00 0.00
01583  Program Manager I 1.00 1.00 1.00 1.00 0.00
00909  Senior Account Clerk 1.00 1.00 1.00 1.00 0.00
00927  Supervising Admin Clerk I 1.00 1.00 1.00 1.00 0.00
00928  Supervising Admin Clerk II 2.00 2.00 2.00 2.00 0.00
03503  Supervising Collections Officer 1.00 1.00 1.00 1.00 0.00
00373  Supervising Deputy Probation Officer 14.00 14.00 14.00 14.00 0.00
Limited Permanent
00324  Deputy Probation Officer I
00323  or Deputy Probation Officer II 2.00 1.00 2.00 2.00 0.00
Department Totals 154.50 160.50 161.50 161.50 7.00
141 AGRICULTURAL COMMISSIONER
00914  Accounting Technician 1.00 1.00 1.00 1.00 0.00
00913  or Accounting Technician - Confidential
02203 Administrative Assistant Series 3.00 3.00 3.00 3.00 0.00
08795  Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
00201  Ag Commissioner/Sealer of Weights & Measures 1.00 1.00 1.00 1.00 0.00
02731  Agr/Weights & Measures Tech I
02732  or Agr/Weights & Measures Tech II 7.00 7.00 7.00 7.00 0.00
02732  Agr/Weights & Measures Tech I1 3/4 0.75 0.75 0.75 0.75 0.00
02731  Agr/Weights & Measures Tech I 1/2
02732  or Agr/Weights & Measures Tech II 1/2 0.50 0.50 0.50 0.50 0.00
00819  Agricultural Inspector/Biologist III 3/4 0.75 0.75 0.75 0.75 0.00
02730 Agricultural Resource Specialist 1.00 1.00 1.00 1.00 0.00
00802 Chief Deputy-Agricultural Commissioner 1.00 1.00 1.00 1.00 0.00

08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist II
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08906  or Departmental Automation Specialist III 1.00 1.00 1.00 1.00 0.00
08903  Departmental Automation Specialist I 1/2
08904  or Departmental Automation Specialist II 1/2
08906  or Departmental Automation Specialist III 1/2
00816  Agricultural Inspector/Biologist Trainee
00817  or Agricultural Inspector/Biologist I
00818  or Agricultural Inspector/Biologist II
00819  or Agricultural Inspector/Biologist III 15.00 15.00 15.00 15.00 0.00
00804  or Deputy Agricultural Commissioner 3.00 3.00 3.00 3.00 0.00
00816  Agricultural Inspector/Biologist Trainee 1/2
00817  or Agricultural Inspector/Biologist I 1/2
00818  or Agricultural Inspector/Biologist 11 1/2
00819  or Agricultural Inspector/Biologist III 1/2 1.50 1.50 1.50 1.50 0.00
00804  or Deputy Agricultural Commissioner 1/2
00800  Deputy Agricultural Commissioner/Sealer 1.00 1.00 1.00 1.00 0.00

00146  Geographic Info Systems Analyst I

00147  or Geographic Info Systems Analyst II

00148  or Geographic Info Systems Analyst III 1.00 1.00 1.00 1.00 0.00
01620  Mapping/Graphics Systems Specialist I

01621  or Mapping/Graphics Systems Specialist II

01622  or Mapping/Graphics Systems Specialist III

00826 Weights & Measures Inspector Trainee

00824  or Weights & Measures Inspector I

00821  or Weights & Measures Inspector 11

00825  or Weights & Measures Inspector 111 3.00 3.00 4.00 4.00 1.00

Department Totals 42.50 42.50 43.50 43.50 1.00

142 PLANNING & BUILDING DEPARTMENT
00905 Accountant I
00906  or Accountant II

00907  or Accountant III 2.00 2.00 2.00 2.00 0.00
00914  Accounting Technician 1.00 1.00 1.00 1.00 0.00
00913  or Accounting Technician - Confidential

02203  Administrative Assistant Series 6.00 6.00 6.00 6.00 0.00
08795 Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
08891  Administrative Services Officer I

08892 or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
01606  Building Division Supervisor 5.00 5.00 5.00 5.00 0.00

01601  Building Inspector I

01602  or Building Inspector II

01603  or Building Inspector III 8.00 7.00 7.00 7.00 -1.00
01701  Building Plans Examiner I

01702  or Building Plans Examiner II

01703  or Building Plans Examiner III 6.00 7.00 7.00 7.00 1.00
08903  Departmental Automation Specialist I

08904  or Departmental Automation Specialist II

08906  or Departmental Automation Specialist III 3.00 3.00 3.00 3.00 0.00
08980 Deputy Director - Planning & Building 2.00 2.00 2.00 2.00 0.00
00237  Director of Planning/Building 1.00 1.00 1.00 1.00 0.00
00681 Division Manager-Building (Chief Bldg Offcl) 1.00 1.00 1.00 1.00 0.00
00690 Division Manager-Planning 1.00 1.00 1.00 1.00 0.00
00877  Environmental Coordinator 1.00 1.00 1.00 1.00 0.00
08415  Environmental Health Specialist III 1.00 1.00 1.00 1.00 0.00
00146  Geographic Info Systems Analyst I

00147  or Geographic Info Systems Analyst 11

00148  or Geographic Info Systems Analyst III 2.00 2.00 2.00 2.00 0.00

02806 Land Use Technician 4.00 4.00 4.00 4.00 0.00
01620  Mapping/Graphics Systems Specialist I

01621  or Mapping/Graphics Systems Specialist 11

01622  or Mapping/Graphics Systems Specialist III

02800  Planner I

02801  or Planner 11

02802  or Planner III 18.00 18.00 18.00 18.00 0.00
02803 or Environmental Resource Specialist 1.00 1.00 1.00 1.00 0.00
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02804  or Principal Environmental Specialist
02800  Planner I 3/4
02801  or Planner II 3/4
02802  or Planner III 3/4 1.50 1.50 1.50 1.50 0.00
02803 or Environmental Resource Specialist 3/4
02804  or Principal Environmental Specialist 3/4
01583  Program Manager I
01584  or Program Manager II 1.00 1.00 1.00 1.00 0.00
01709  Resource Protection Specialist II 5.00 5.00 0.00 0.00 -5.00
01710  Resource Protection Specialist 111 1.00 1.00 6.00 6.00 5.00
00883  Secretary I 1.00 1.00 2.00 2.00 1.00
00884  Secretary II 1.00 1.00 1.00 1.00 0.00
00603  Senior Planner 8.00 8.00 9.00 9.00 1.00
00928  Supervising Admin Clerk II 1.00 1.00 1.00 1.00 0.00
01707  Supervising Planner 6.00 6.00 6.00 6.00 0.00
02261  Systems Administrator I
02262  or Systems Administrator II
02263  or Systems Administrator III 1.00 1.00 1.00 1.00 0.00

Limited Permanent
02203 Administrative Assistant Series 1.00 1.00 1.00 1.00 0.00
01603  Building Inspector 111 1.00 1.00 1.00 1.00 0.00
01701  Building Plans Examiner I
01702  or Building Plans Examiner I1I
01703  or Building Plans Examiner III 2.00 2.00 2.00 2.00 0.00
08903  Departmental Automation Specialist I 1/2
08904  or Departmental Automation Specialist II 1/2
08906 or Departmental Automation Specialist III 1/2 0.50 0.50 0.50 0.50 0.00
02806 Land Use Technician 1/2 0.50 0.50 0.50 0.50 0.00

02800  Planner I

02801  or Planner II

02802  or Planner III 5.00 5.00 5.00 5.00 0.00
02803  or Environmental Resource Specialist

02804  or Principal Environmental Specialist

02800  Planner I 1/2

02801  or Planner II 1/2

02802  or Planner III 1/2 0.50 0.50 0.50 0.50 0.00

02803  or Environmental Resource Specialist 1/2

02804  or Principal Environmental Specialist 1/2

01708  Resource Protection Specialist I 1/2

01709  or Resource Protection Specialist II 1/2

01710  or Resource Protection Specialist 111 1/2 0.50 0.50 0.50 0.50 0.00

00603  Senior Planner 2.00 2.00 2.00 2.00 0.00
Department Totals 104.50 104.50 106.50 106.50 2.00

160 PUBLIC HEALTH
00905 Accountant I

00906  or Accountant II 3.00 3.00 3.00 3.00 0.00
00907  or Accountant III 1.00 1.00 1.00 1.00 0.00
00914  Accounting Technician 2.00 2.00 3.00 3.00 1.00
02203 Administrative Assistant Series 18.00 18.00 18.00 18.00 0.00
02203 Administrative Assistant Series 3/4 1.50 1.50 1.50 1.50 0.00
02203 Administrative Assistant Series 1/2 1.00 1.00 1.00 1.00 0.00
08795  Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
08891  Administrative Services Officer I 0.00 0.00 1.00 1.00 1.00
08892  or Administrative Services Officer II 8.00 8.00 8.00 8.00 0.00
09632  Communicable Disease Investigator 1.00 0.00 0.00 1.00 0.00
09632  Communicable Disease Investigator 3/4 0.00 0.75 0.75 0.00 0.00
00410  Cross Connection Inspector 1.00 1.00 1.00 1.00 0.00
02010  Department Personnel Technician 2.00 2.00 2.00 2.00 0.00
08903  Departmental Automation Specialist I

08904  or Departmental Automation Specialist II

08906  or Departmental Automation Specialist 111 6.00 6.00 7.00 7.00 1.00
03005 Deputy Director-Health Agency 1.00 1.00 1.00 1.00 0.00
03002  Deputy Health Officer 1.00 1.00 1.00 1.00 0.00
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08954  Division Manager-Environmental Health 1.00 1.00 1.00 1.00 0.00
08950  Division Manager-Health Agency 2.00 2.00 2.00 2.00 0.00
08955  Division Manager-Public Health Nursing Serv 1.00 1.00 1.00 1.00 0.00
08413  Environmental Health Specialist I
08414  or Environmental Health Specialist II
08415  or Environmental Health Specialist III 15.00 15.00 15.00 15.00 0.00
00437  Epidemiologist 1.00 1.00 1.00 1.00 0.00
00146  Geographic Info Systems Analyst I 3/4
00147  or Geographic Info Systems Analyst II 3/4
00148  or Geographic Info Systems Analyst III 3/4 0.75 0.75 0.75 0.75 0.00
03003 Health Agency Director 1.00 1.00 1.00 1.00 0.00
00221  Health Education Specialist 3.00 5.00 6.00 6.00 3.00
00447  Laboratory Assistant I
00446  or Laboratory Assistant II 1.00 1.00 1.00 1.00 0.00
08974  Lead Health Education Specialist 1.00 1.00 1.00 1.00 0.00
00459  Licensed Psych Tech/LVN I 3/4
00460  or Licensed Psych Tech/LVN I1 3/4
00461  or Licensed Psych Tech/LVN II1 3/4 0.75 0.00 0.00 0.75 0.00
00543  Licensed Vocational Nurse 3/4 0.00 0.75 0.75 0.00 0.00
01620  Mapping/Graphics Systems Specialist I 3/4
01621  or Mapping/Graphics Systems Specialist II 3/4
01622  or Mapping/Graphics Systems Specialist III 3/4
00420  Community Health Nurse
09420  or Community Health Nurse I
00417  or Public Health Nurse
09430  or Public Health Nurse I
00415 or Senior Community Health Nurse
09421  or Community Health Nurse II
00421  or Senior Public Health Nurse
09431  or Public Health Nurse II
00457  or Nurse Practitioner/Physician's Assistant 25.00 25.00 29.00 29.00 4.00
09432  or Senior Public Health Nurse
00457  Nurse Practitioner/Physician's Assistant 3/4 0.75 0.75 0.00 0.00 -0.75
00420  Community Health Nurse 1/2
09420  or Community Health Nurse I 1/2
00417  or Public Health Nurse 1/2
09430  or Public Health Nurse I 1/2
00415 or Senior Community Health Nurse 1/2
09421  or Community Health Nurse II 1/2
00421  or Senior Public Health Nurse 1/2
09431  or Public Health Nurse II 1/2
00457  or Nurse Practitioner/Physician's Assistant 1/2 0.50 0.50 0.50 0.50 0.00
09432  or Senior Public Health Nurse 1/2
08966  Nutrition Services Program Manager 1.00 1.00 1.00 1.00 0.00
09784  Oral Health Program Manager 1.00 1.00 1.00 1.00 0.00
08538  Patient Services Representative 3.00 4.00 3.00 3.00 0.00
00575  Physical or Occupational Therapist Aide 3.00 3.00 3.00 3.00 0.00
00571  Physical or Occupational Therapist I
00572  or Physical or Occupational Therapist II 6.00 6.00 6.00 6.00 0.00
00571  Physical or Occupational Therapist I 3/4
00572  or Physical or Occupational Therapist II 3/4 0.75 0.75 0.75 0.75 0.00
01583  Program Manager I
01584  or Program Manager II 5.00 7.00 8.00 8.00 3.00
03004  Public Health Admin/Health Officer 1.00 1.00 1.00 1.00 0.00
00422  Public Health Aide I
00423 or Public Health Aide II
00424  or Public Health Aide III 12.00 12.00 12.00 12.00 0.00
08959  Public Health Laboratory Manager 1.00 1.00 1.00 1.00 0.00
00442  Public Health Microbiologist I
00441  or Public Health Microbiologist II 4.00 4.00 4.00 4.00 0.00
00442  Public Health Microbiologist I 3/4
00441  or Public Health Microbiologist II 3/4 0.75 0.75 0.75 0.75 0.00
00442  Public Health Microbiologist I 1/2
00441  or Public Health Microbiologist II 1/2 0.50 0.50 0.50 0.50 0.00

01347  Public Health Nutritionist I
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01348  or Public Health Nutritionist II 2.00 2.00 2.00 2.00 0.00
01347  Public Health Nutritionist I 3/4 1.50 1.50 1.50 1.50 0.00
01348  or Public Health Nutritionist II 3/4 0.75 0.75 0.75 0.75 0.00
01347  Public Health Nutritionist I 1/2 1.00 1.00 1.00 1.00 0.00
01348 or Public Health Nutritionist II 1/2
00886  Secretary I - Confidential 1.00 1.00 1.00 1.00 0.00
00909  Senior Account Clerk 5.00 5.00 5.00 5.00 0.00
01536  Social Worker I
01532  or Social Worker II
01524 or Social Worker III
01519  or Social Worker IV 1.00 1.00 1.00 1.00 0.00
01536  Social Worker I 3/4
01532  or Social Worker II 3/4
01524 or Social Worker III 3/4
01519  or Social Worker IV 3/4 0.75 0.75 0.75 0.75 0.00
01536  Social Worker I 1/2
01532  or Social Worker II 1/2
01524 or Social Worker III 1/2
01519  or Social Worker IV 1/2 0.50 0.50 0.50 0.50 0.00
03001  Sr Physical or Occupational Therapist 1.00 1.00 1.00 1.00 0.00
00927  Supervising Admin Clerk I 2.00 1.00 2.00 2.00 0.00
08416  Supervising Environmental Health Specialist 3.00 3.00 3.00 3.00 0.00
00573  Supervising Physical or Occupational Ther 1.00 1.00 1.00 1.00 0.00
00444 Supervising Public Health Microbiologist 1.00 1.00 1.00 1.00 0.00
00414 Supervising Public Health Nurse 4.00 4.00 4.00 4.00 0.00
Limited Permanent

08891  Administrative Services Officer I
08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
00221  Health Education Specialist 2.00 0.00 0.00 0.00 -2.00
01583  Program Manager I
01584  or Program Manager II 1.00 0.00 0.00 0.00 -1.00

Department Totals 169.75 170.50 178.75 179.00 9.25

166 BEHAVIORAL HEALTH

00905 Accountant I
00906  or Accountant II 3.00 3.00 3.00 3.00 0.00
00907  or Accountant III 3.00 3.00 3.00 3.00 0.00
00914  Accounting Technician 2.00 2.00 2.00 2.00 0.00
00913  or Accounting Technician - Confidential
02203 Administrative Assistant Series 18.00 18.00 19.00 19.00 1.00
08795 Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
08891  Administrative Services Officer I
08892  or Administrative Services Officer II 10.00 10.00 11.00 11.00 1.00
03071  Behavioral Health Administrator 1.00 1.00 1.00 1.00 0.00
08949  Division Manager-Drug & Alcohol Services 1.00 1.00 1.00 1.00 0.00
08951 Division Manager-Mental Health Services 4.00 4.00 4.00 4.00 0.00
08610  Drug & Alcohol Program Supervisor 4.00 4.00 4.00 4.00 0.00
08620  Drug & Alcohol Services Specialist I
08621  or Drug & Alcohol Services Specialist 11
08622 or Drug & Alcohol Services Specialist 111
08623  or Drug & Alcohol Services Specialist IV 49.00 49.00 49.00 49.00 0.00
08620  Drug & Alcohol Services Specialist I 3/4
08621  or Drug & Alcohol Services Specialist II 3/4
08622 or Drug & Alcohol Services Specialist 111 3/4
08623  or Drug & Alcohol Services Specialist IV 3/4 0.75 0.75 0.75 0.75 0.00
08620  Drug & Alcohol Services Specialist I 1/2
08621  or Drug & Alcohol Services Specialist II 1/2
08622 or Drug & Alcohol Services Specialist 111 1/2
08623  or Drug & Alcohol Services Specialist IV 1/2 1.00 1.00 1.50 1.50 0.50
08606  Drug & Alcohol Worker Aide
08607  or Drug & Alcohol Worker I
08608 or Drug & Alcohol Worker II 5.00 5.00 5.00 5.00 0.00
08606  Drug & Alcohol Worker Aide 1/2
08607  or Drug & Alcohol Worker I 1/2
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08608 or Drug & Alcohol Worker II 1/2 1.00 1.00 1.00 1.00 0.00
00560 Health Information Technician I
00561  or Health Information Technician II 9.00 8.00 10.00 10.00 1.00
00562 or Health Information Technician III 3.00 3.00 3.00 3.00 0.00
00560 Health Information Technician I 1/2
00561  or Health Information Technician II 1/2 2.00 2.00 1.50 1.50 -0.50
00562  or Health Information Technician III 1/2
00459  Licensed Psych Tech/LVUN I
00460  or Licensed Psych Tech/LVN I1
00461  or Licensed Psych Tech/LVN III 29.00 0.00 0.00 29.00 0.00
00459  Licensed Psych Tech/LVN I 1/2
00460 or Licensed Psych Tech/LVN II 1/2
00461  or Licensed Psych Tech/LVN III 1/2 3.50 0.00 0.00 3.50 0.00
00519 Mental Health Medical Director 1.00 1.00 1.00 1.00 0.00
08535 Mental Health Medical Records Supervisor 1.00 1.00 1.00 1.00 0.00
08568 Mental Health Pre-Licensed Nurse
08570  or Mental Health Nurse Trainee
08573  or Mental Health Nurse I
08572  or Mental Health Nurse II 5.00 5.00 6.00 6.00 1.00
08571  or Mental Health Nurse III
08568 Mental Health Pre-Licensed Nurse 1/2
08570  or Mental Health Nurse Trainee 1/2
08573  or Mental Health Nurse I 1/2
08572  or Mental Health Nurse II 1/2 1.00 1.00 0.50 0.50 -0.50
08571  or Mental Health Nurse III 1/2
00458  Mental Health Nurse Practitioner 2.00 2.00 2.00 2.00 0.00
00458 Mental Health Nurse Practitioner 3/4 0.75 0.75 0.75 0.75 0.00
00458 Mental Health Nurse Practitioner 1/2 0.50 0.50 0.50 0.50 0.00
08525  Mental Health Program Supervisor 13.00 13.00 13.00 13.00 0.00
08529  Mental Health Therapist I
08527  or Mental Health Therapist III
08526  or Mental Health Therapist IV 76.00 105.00 107.00 78.00 2.00
08529  Mental Health Therapist I 3/4
08527  or Mental Health Therapist III 3/4
08526  or Mental Health Therapist IV 3/4 1.50 1.50 1.50 1.50 0.00
08529  Mental Health Therapist I 1/2
08527  or Mental Health Therapist III 1/2
08526  or Mental Health Therapist IV 1/2 6.50 10.00 11.00 7.50 1.00
08576  Mental Health Worker Aide 1.00 1.00 1.00 1.00 0.00
08575  or Mental Health Worker I
08574  or Mental Health Worker II 1.00 1.00 2.00 2.00 1.00
08576  Mental Health Worker Aide 1/2 2.50 2.50 2.50 2.50 0.00
08575  or Mental Health Worker I 1/2
08574  or Mental Health Worker II 1/2
01583  Program Manager I
01584  or Program Manager II 1.00 0.00 0.00 0.00 -1.00
00525  Psychologist
00883  Secretary I 1.00 1.00 1.00 1.00 0.00
00911  Account Clerk 3/4
00909  or Senior Account Clerk 3/4 0.75 0.75 0.75 0.75 0.00
00522  Staff Psychiatrist 4.00 4.00 4.00 4.00 0.00
00522  Staff Psychiatrist 1/2 2.00 2.00 2.00 2.00 0.00
00899  Supervising Accounting Technician 1.00 1.00 1.00 1.00 0.00

Limited Permanent
02203 Administrative Assistant Series 1/2 0.50 0.50 0.50 0.50 0.00
08795 Administrative Services Manager
08891  Administrative Services Officer I

08892  or Administrative Services Officer II 0.00 0.00 1.00 1.00 1.00
08621  Drug & Alcohol Services Specialist 11 1.00 1.00 1.00 1.00 0.00
08623  Drug & Alcohol Services Specialist IV 1.00 1.00 1.00 1.00 0.00
08528  Mental Health Therapist II 1.00 1.00 1.00 1.00 0.00
08527  Mental Health Therapist 111 1/2 0.50 0.50 0.50 0.50 0.00
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08529  Mental Health Therapist I
08527  or Mental Health Therapist III
08526  or Mental Health Therapist IV 1.00 1.00 1.00 1.00 0.00
08526  Mental Health Therapist IV 1/2 0.50 0.50 1.00 1.00 0.50

Department Totals 278.25 276.25 286.25 286.25 8.00

180 SOCIAL SERVICES ADMINISTRATION

00905  Accountant I
00906  or Accountant II
00907  or Accountant III 1.00 1.00 1.00 1.00 0.00
00914  Accounting Technician 3.00 3.00 3.00 3.00 0.00
02203 Administrative Assistant Series 79.00 79.00 79.00 79.00 0.00
08795  Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
01502 Assistant Social Services Director 1.00 1.00 1.00 1.00 0.00
03501 Collections Officer I
03502 or Collections Officer II 2.00 2.00 2.00 2.00 0.00
00427  Community Service Aide 16.00 16.00 16.00 16.00 0.00
01501  County Social Services Director 1.00 1.00 1.00 1.00 0.00
00280  Department Administrator 1.00 1.00 1.00 1.00 0.00
02010  Department Personnel Technician 2.00 2.00 2.00 2.00 0.00
02011  Department Personnel Technician - Conf. 1.00 1.00 1.00 1.00 0.00
08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist II
08906 or Departmental Automation Specialist III 5.00 5.00 5.00 5.00 0.00
00693 Division Manager-Social Services 8.00 8.00 8.00 8.00 0.00
01544  Employment/Resource Specialist I
01545  or Employment/Resource Specialist II
01546  or Employment/Resource Specialist 111 135.00 135.00 135.00 135.00 0.00
01547  Employment/Resource Specialist IV 32.00 32.00 32.00 32.00 0.00
01550  EmpTloyment/Services Supervisor 22.00 22.00 22.00 22.00 0.00
02203 Administrative Assistant Series
02230  or Legal Clerk 5.00 5.00 5.00 5.00 0.00
01560  Personal Care Aide 7.00 7.00 7.00 7.00 0.00
01583  Program Manager I
01584  or Program Manager II 17.00 17.00 17.00 17.00 0.00
00884  Secretary II 1.00 1.00 1.00 1.00 0.00
00909  Senior Account Clerk 9.00 9.00 9.00 9.00 0.00
03200  Senior Division Manager-Social Services 1.00 1.00 1.00 1.00 0.00
02255  Senior Software Engineer 3.00 3.00 3.00 3.00 0.00
01531  Social Services Investigator 2.00 2.00 2.00 2.00 0.00
01555  Social Svcs Program Review Specialist 41.00 40.00 41.00 41.00 0.00
01536  Social Worker I
01532  or Social Worker II
01524  or Social Worker III
01519  or Social Worker IV 87.00 84.00 87.00 87.00 0.00
01536  Social Worker I 3/4
01532  or Social Worker II 3/4
01524  or Social Worker III 3/4
01519  or Social Worker IV 3/4
01536  Social Worker I 1/2
01532  or Social Worker II 1/2
01524  or Social Worker III 1/2
01519  or Social Worker IV 1/2 1.00 1.00 1.00 1.00 0.00
01516  Social Worker Supervisor II 15.00 15.00 15.00 15.00 0.00
02264  Software Engineer I
02265 or Software Engineer 11
02266  or Software Engineer 111 1.00 1.00 1.00 1.00 0.00
00899  Supervising Accounting Technician 3.00 3.00 3.00 3.00 0.00
00927  Supervising Admin Clerk I 1.00 1.00 1.00 1.00 0.00
00928  Supervising Admin Clerk 11 8.00 8.00 8.00 8.00 0.00
02231  Supervising Legal Clerk I 1.00 1.00 1.00 1.00 0.00
02232  Supervising Legal Clerk II 1.00 1.00 1.00 1.00 0.00
01537  Supervising Social Services Investigator 1.00 1.00 1.00 1.00 0.00
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02261  Systems Administrator I
02262  or Systems Administrator II
02263  or Systems Administrator 111 1.00 1.00 1.00 1.00 0.00

Department Totals 516.00 512.00 516.00 516.00 0.00

184 LAW ENFORCEMENT MED CARE

02203 Administrative Assistant Series 2.00 2.00 2.00 2.00 0.00
08891  Administrative Services Officer I
08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
00500  Pre-Licensed Correctional Nurse
00527  or Correctional Nurse I
00528 or Correctional Nurse II 10.00 10.00 10.00 10.00 0.00
00524  Correctional Nurse Supervisor 0.00 0.00 2.00 2.00 2.00
00524  Correctional Nurse Supervisor 3/4 1.50 1.50 0.00 0.00 -1.50
00459  Licensed Psych Tech/LVN I
00460  or Licensed Psych Tech/LVN I1
00461  or Licensed Psych Tech/LVN II1 3.00 0.00 0.00 3.00 0.00
00459  Licensed Psych Tech/LVN I 3/4
00460  or Licensed Psych Tech/LVN I1 3/4
00461  or Licensed Psych Tech/LVN III 3/4 0.75 0.00 0.00 0.75 0.00
00459  Licensed Psych Tech/LVN I 1/2
00460 or Licensed Psych Tech/LVN II 1/2
00461  or Licensed Psych Tech/LVN II1 1/2 1.00 0.00 0.00 1.00 0.00
00543  Licensed Vocational Nurse
08528 or Mental Health Therapist II 0.00 3.00 3.00 0.00 0.00
00543  Licensed Vocational Nurse 3/4
08528  or Mental Health Therapist II 3/4 0.00 0.75 0.75 0.00 0.00
00543  Licensed Vocational Nurse 1/2
08528 or Mental Health Therapist II 1/2 0.00 1.00 1.00 0.00 0.00

00420  Community Health Nurse

09420  or Community Health Nurse I

00417  or Public Health Nurse

09430  or Public Health Nurse I

00415 or Senior Community Health Nurse

09421  or Community Health Nurse II

00421  or Senior Public Health Nurse

09431  or Public Health Nurse II

00457  or Nurse Practitioner/Physician's Assistant 1.00 1.00 1.00 1.00 0.00
09432  or Senior Public Health Nurse

Department Totals 20.25 20.25 20.75 20.75 0.50
186 VETERANS SERVICES
02203  Administrative Assistant Series 2.00 2.00 2.00 2.00 0.00
00868 Assistant Veterans Service Officer I
00866  or Assistant Veterans Service Officer II 4.00 4.00 4.00 4.00 0.00
00252 Veterans Service Officer 1.00 1.00 1.00 1.00 0.00

Limited Permanent
00868  Assistant Veterans Service Officer I

00866  or Assistant Veterans Service Officer II 1.00 1.00 1.00 1.00 0.00

Department Totals 8.00 8.00 8.00 8.00 0.00
215 FARM ADVISOR

00813  4-H Program Assistant 1.00 1.00 1.00 1.00 0.00

02203 Administrative Assistant Series 1.00 1.00 1.00 1.00 0.00

02203 Administrative Assistant Series 1/2 0.50 0.50 0.50 0.50 0.00

08891  Administrative Services Officer I

08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00

02731  Agr/Weights & Measures Tech I

02732  or Agr/Weights & Measures Tech II 1.00 1.00 1.00 1.00 0.00

00221  Health Education Specialist 1.00 1.00 1.00 1.00 0.00
Department Totals 5.50 5.50 5.50 5.50 0.00
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ORGANIZATIONAL DEVELOPMENT
08884  Administrative Analyst I
08883 or Administrative Analyst 11
08882 or Administrative Analyst 111
08886  or Principal Administrative Analyst
00874  Personnel Analyst I
00873  or Personnel Analyst 11
00864  or Personnel Analyst III
00875  or Principal Personnel Analyst

Department Totals

PARKS and RECREATION
00905 Accountant I
00906  or Accountant II
00907  or Accountant III
00914  Accounting Technician
00913  or Accounting Technician - Confidential
02203 Administrative Assistant Series
08795  Administrative Services Manager
00242  Director of Parks and Recreation
01203  Park Operations Coordinator
01223  Park Ranger Aide
01222  or Park Ranger I
01221  or Park Ranger II
01220  or Park Ranger III
01210  Park Ranger Specialist
01251  Parks Superintendent
02800  Planner I
02801  or Planner II
02802  or Planner III
02803  or Environmental Resource Specialist
02804  or Principal Environmental Specialist
00884  Secretary II
00603  Senior Planner
01204  Supervising Park Ranger

Department Totals

Medically Indigent Services Program
00905 Accountant I
00906  or Accountant II
00907  or Accountant III
08950 Division Manager-Health Agency
00420  Community Health Nurse

09420  or Community Health Nurse I

00417  or Public Health Nurse

09430  or Public Health Nurse I

00415 or Senior Community Health Nurse

09421  or Community Health Nurse II

00421  or Senior Public Health Nurse

09431  or Public Health Nurse II

00457  or Nurse Practitioner/Physician's Assistant
09432  or Senior Public Health Nurse

08538  Patient Services Representative
00911  Account Clerk
00909  or Senior Account Clerk

Department Totals

DRIVING UNDER THE INFLUENCE
02203 Administrative Assistant Series
08610  Drug & Alcohol Program Supervisor
08620  Drug & Alcohol Services Specialist I

3/4
3/4

2016-17 2016-17 2016-17 Adopted

Current Requested Recommended Adopted Changes
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
20.00 20.00 20.00 20.00 0.00
8.00 8.00 8.00 8.00 0.00
3.00 3.00 3.00 3.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
47 .00 47.00 47.00 47.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 0.00 -1.00
0.00 0.00 0.00 1.00 1.00
1.00 1.00 1.00 1.00 0.00
0.75 0.75 0.75 0.75 0.00
4.75 4.75 4.75 4.75 0.00
4.00 4.00 4.00 4.00 0.00
1.00 1.00 1.00 1.00 0.00
8.00 8.00 7.00 7.00 -1.00
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08621  or Drug & Alcohol Services Specialist 11
08622 or Drug & Alcohol Services Specialist II1
08623  or Drug & Alcohol Services Specialist IV

Department Totals 13.00 13.00 12.00 12.00 -1.00

377 LIBRARY

00905 Accountant I
00906  or Accountant II 1.00 1.00 1.00 1.00 0.00
00907  or Accountant III
02203 Administrative Assistant Series 0.00 32.00 32.00 0.00 0.00
02203 Administrative Assistant Series 3/4 0.00 0.75 0.75 0.00 0.00
02203 Administrative Assistant Series 1/2 0.50 3.50 3.00 0.00 -0.50
02203 Administrative Assistant Series 1/4
08891  Administrative Services Officer I
08892  or Administrative Services Officer II 1.00 1.00 2.00 2.00 1.00
01001  Assistant Library Director 1.00 1.00 1.00 1.00 0.00
01025 Coordinating Librarian 5.00 0.00 0.00 5.00 0.00
02010  Department Personnel Technician 1/2 0.50 0.50 0.00 0.00 -0.50
08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist II 1.00 1.00 1.00 1.00 0.00
08906  or Departmental Automation Specialist III
01024  Librarian 2.00 0.00 0.00 2.00 0.00
01003  Librarian I
01004  or Librarian II 4.00 5.00 5.00 4.00 0.00
01004  Librarian II 3/4 1.50 1.50 1.50 1.50 0.00
01011  Librarian III 0.00 7.00 7.00 0.00 0.00
01013 Library Assistant 3/4 0.00 1.50 1.50 0.00 0.00
01013  Library Assistant 1/2 0.00 2.50 3.00 0.50 0.50
01020 Library Associate I
01021  or Library Associate I1I
01022  or Library Associate III 33.00 0.00 0.00 33.00 0.00
01020  Library Associate I 3/4
01021  or Library Associate II 3/4
01022  or Library Associate III 3/4 0.75 0.00 0.00 0.75 0.00
01020  Library Associate I 1/2
01021  or Library Associate II 1/2
01022  or Library Associate III 1/2 3.00 0.00 0.00 3.00 0.00
01026  Library Branch Manager 3.00 0.00 0.00 3.00 0.00
00210  Library Director 1.00 1.00 1.00 1.00 0.00
01009  Library Driver Clerk I
01010  or Library Driver Clerk II
01018 Library Support Services Manager 1.00 1.00 1.00 1.00 0.00
01019 Regional Librarian 3.00 3.00 3.00 3.00 0.00
00911  Account Clerk 3/4
00909 or Senior Account Clerk 3/4 0.75 0.75 0.75 0.75 0.00
01023  Senior Library Associate 5.00 0.00 0.00 5.00 0.00
01023  Senior Library Associate 3/4 1.50 0.00 0.00 1.50 0.00
01023  Senior Library Associate 1/2 2.50 0.00 0.00 2.50 0.00
01007  Supervising Library Assistant 0.00 8.00 8.00 0.00 0.00

Department Totals 72.00 72.00 72.50 72.50 0.50

405 PUBLIC WORKS - ISF

00905 Accountant I
00906  or Accountant II
00907  or Accountant III 3.00 3.00 3.00 3.00 0.00
00914  Accounting Technician 2.00 3.00 3.00 3.00 1.00
02203 Administrative Assistant Series 9.00 9.00 9.00 9.00 0.00
08795 Administrative Services Manager 5.00 6.00 6.00 6.00 1.00
08795  Administrative Services Manager 3/4 0.75 0.75 0.75 0.75 0.00
08891  Administrative Services Officer I
08892  or Administrative Services Officer II 2.00 2.00 2.00 2.00 0.00
00624  Architectural Technician 0.00 1.00 1.00 1.00 1.00
09687  Assistant Wastewater Systems Superintendent 1.00 1.00 1.00 1.00 0.00
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09624  Assistant Water Systems Superintendent 2.00 2.00 2.00 2.00 0.00
00609  Property Management Aide
00622  or Assistant Real Property Agent
00623  or Associate Real Property Agent 1.00 1.00 1.00 1.00 0.00
01353 Capital Planning/Facilities Mgr 0.00 1.00 1.00 1.00 1.00
00635 Capital Projects Inspector 0.00 0.00 1.00 1.00 1.00
02900 Chief Wastewater Treatment Plant Operator 1.00 1.00 1.00 1.00 0.00
02901 Chief Water Treatment Plant Operator-Grade 3 1.00 1.00 1.00 1.00 0.00
02902 Chief Water Treatment Plant Operator-Grade 4 1.00 1.00 1.00 1.00 0.00

02903  Civil Engineering Technician Aide

00648 or Civil Engineer Technician I

00650 or Civil Engineer Technician II

00652 or Civil Engineer Technician III 15.00 16.00 14.00 14.00 -1.00

00280  Department Administrator 2.00 2.00 2.00 2.00 0.00
08903  Departmental Automation Specialist I

08904  or Departmental Automation Specialist II

08906 or Departmental Automation Specialist III 3.00 3.00 3.00 3.00 0.00
00666  Deputy Director-Public Works 3.00 3.00 3.00 3.00 0.00
00245  Director of Public Works and Transportation 1.00 1.00 1.00 1.00 0.00
00692 Division Manager - Water Resources 1.00 1.00 1.00 1.00 0.00
00664  Division Manager-Road Maintenance 1.00 1.00 1.00 1.00 0.00
00632  or Engineer V 4.00 4.00 4.00 4.00 0.00
00694  Division Manager-Utilities 1.00 1.00 1.00 1.00 0.00
00641  Engineer I

00640  or Engineer I1

00634  or Engineer III 25.00 25.00 28.00 29.00 4.00
00633  Engineer IV 16.00 15.00 18.00 18.00 2.00
02904  Environmental Division Manager 1.00 1.00 1.00 1.00 0.00
00146  Geographic Info Systems Analyst I

00147  or Geographic Info Systems Analyst II

00148  or Geographic Info Systems Analyst 111 0.00 0.00 1.00 1.00 1.00
01106  Grounds Restoration Specialist 1.00 1.00 1.00 1.00 0.00
02800  Planner I

02801  or Planner II

02802  or Planner III

02803  or Environmental Resource Specialist 6.00 6.00 6.00 6.00 0.00
02804  or Principal Environmental Specialist 1.00 1.00 1.00 1.00 0.00
01583  Program Manager I

01584  or Program Manager II 1.00 1.00 1.00 1.00 0.00
01115  Public Works Leadworker 9.00 9.00 9.00 9.00 0.00
01112  Public Works Section Supervisor 4.00 4.00 4.00 4.00 0.00
01105  Public Works Worker I

01117  or Public Works Worker II

01119  or Public Works Worker III 30.00 30.00 30.00 30.00 0.00
01103  Public Works Worker IV 13.00 13.00 13.00 13.00 0.00
00642 Right-of-Way Agent 1.00 1.00 1.00 1.00 0.00
02807 Safety Coordinator - Public Works 0.00 0.00 0.00 1.00 1.00
00909  Senior Account Clerk 4.00 4.00 4.00 4.00 0.00
00613 Assistant Capital Projects Coordinator 0.00 0.00 1.00 1.00 1.00
00615 or Associate Capital Projects Coordinator 0.00 5.00 4.00 4.00 4.00
00619  or Senior Capital Projects Coordinator 0.00 3.00 3.00 3.00 3.00
01321  Senior Storekeeper 1.00 1.00 1.00 1.00 0.00
09613  Senior Water Systems Chemist 1.00 1.00 1.00 1.00 0.00
00610  Solid Waste Coordinator I

00611 or Solid Waste Coordinator II

00612 or Solid Waste Coordinator III

00149  Sr Geographic Info Systems Analyst 1.00 1.00 1.00 1.00 0.00
00927  Supervising Admin Clerk I 1.00 1.00 1.00 1.00 0.00
00928  Supervising Admin Clerk II 1.00 1.00 1.00 1.00 0.00
02180 Utility Coordinator 0.00 1.00 1.00 1.00 1.00
09686 Wastewater Systems Worker Trainee

09688  or Wastewater Systems Worker I

09689 or Wastewater Systems Worker II

09690  or Wastewater Systems Worker III 4.00 3.00 3.00 4.00 0.00
09691 Wastewater Systems Worker IV 1.00 1.00 1.00 1.00 0.00
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407

425

427

Class

09619
09617
09618
09615
09616
09623
09629
09628
09627
09626

00613
00615
00619

Title PT

Water Quality Manager

Water Systems Chemist I

or Water Systems Chemist II
Water Systems Lab Tech I

or Water Systems Lab Tech II
Water Systems Superintendent
Water Systems Worker Trainee
or Water Systems Worker I

or Water Systems Worker II
or Water Systems Worker III

Limited Permanent

Assistant Capital Projects Coordinator
or Associate Capital Projects Coordinator
or Senior Capital Projects Coordinator

Department Totals

FLEET SERVICES ISF

09653
09654
01121
01120
02300
02303
02301
02302

Automotive Mechanic I

or Automotive Mechanic II
Equipment Mechanic I

or Equipment Mechanic II
Fleet Manager

Fleet Service Writer
Fleet Shop Supervisor
Lead Fleet Mechanic

Department Totals

AIRPORTS ENTERPRISE

00905
00906
00907
00914
00913
02203
01406
01402
01403
01401
00609
00622
00623
00239
00909

Accountant 1

or Accountant II

or Accountant III

Accounting Technician

or Accounting Technician - Confidential
Administrative Assistant Series
Airport Maintenance Worker
Airport Operation Specialist
Airport Operations Supervisor
Assistant Airports Manager
Property Management Aide

or Assistant Real Property Agent
or Associate Real Property Agent
Director of Airports

Senior Account Clerk

3/4

Department Totals

GOLF COURSES

01121
01120
01212
01217
01242
01243
01244
01245

01245

Equipment Mechanic I

or Equipment Mechanic II
Golf Course Superintendent
Golf Course Supervisor
Greenskeeper Aide

or Greenskeeper 1

or Greenskeeper 11

or Greenskeeper III

Department Totals

County Totals

2016-17 2016-17 2016-17 Adopted
Current Requested Recommended Adopted Changes
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
17.00 17.00 17.00 17.00 0.00
0.00 1.00 1.00 1.00 1.00
207.75 220.75 226.75 229.75 22.00
4.00 4.00 4.00 4.00 0.00
4.00 4.00 4.00 4.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
13.00 13.00 13.00 13.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
0.75 0.75 0.75 0.75 0.00
4.00 4.00 4.00 4.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
13.75 13.75 13.75 13.75 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
7.00 7.00 7.00 7.00 0.00
2.00 2.00 2.00 2.00 0.00
13.00 13.00 13.00 13.00 0.00
2,663.50 2,651.00 2,701.25 2,710.50 47.00
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COUNTY OFFICERS AND DEPARTMENT HEADS

FY 2016-17 SALARY SCHEDULE

Elected Officials
Supervisor
Assessor

Auditor-Controller-Treasurer-Tax Collector-Public Administrator

County Clerk-Recorder
District Attorney
Sheriff-Coroner

Appointed Department Heads

Ag Commissioner/Sealer of Weights & Measures
Central Services Director

Director of Parks and Recreation

Director of Information Technology

Director of Airports

Chief Probation Officer

County Administrative Officer

County Counsel

County Social Services Director

Director of Child Support Services

Director of Planning/Building

Director of Public Works and Transportation
Health Agency Director

Human Resources Director

Library Director

Veterans Service Officer

Annual Salary

$ 86,112
163,613
165,506
142,251
200,242
195,562

Annual Salary
Minimum - Maximum
$ 113,859 - 138,403

105,892 - 128,731

107,160 - 130,272

131,604 - 159,948

104,400 - 126,924

129,230 - 157,102

190,403 - 231,462

167,960 - 204,152

141,440 - 171,933

137,363 - 166,962

134,514 - 163,509

151,112 - 183,643

151,632 - 184,332

128,352 - 156,024

111,322 - 135,325

72,259 - 87,838

*These salaries, and the salary schedule on the following pages, are the FY 2016-17 rates known as of
April 2016. Actual rates may change during FY 2016-17. For the most current salary information,

contact the County Human Resources Department.

MAJOR COUNTY PAID EMPLOYEE BENEFITS FOR FISCAL YEAR 2016-17

1. Retirement. The County operates its own independent retirement plan. Participation in the plan is
mandatory for all employees except elected officials. The County sold Pension Obligation Bonds
(POBs) during FY 2004-05. The County’s share of the budgeted retirement contribution based upon
salaries for FY 2016-17 are shown below. Additionally, the County pays for the costs associated
with the unfunded liability related to retiree healthcare costs. This latter costis commonly referred to
as Other Post Employment Benefits (OPEB). This is funded at a flat rate of $675 a year per
employee and is in addition to the numbers noted in the table below.

County POBs
2016-17 2016-17

Employee Group

Elected Officials 19.95 % 6.03 %
Attorneys 19.90 6.03
Management and Confidential 19.91 6.03
Public Services, Clerical and Supervisory 18.60 6.03
Trades, Crafts and Services 19.17 6.03
Probation Management 16.62 5.99
Probation Officers/Supervisors 16.50 5.99

Total

25.98
25.93
25.94
24.63
25.20
22.61
22.49

%
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Law Enforcement Safety Management
Law Enforcement Safety

Law Enforcement Non-safety

District Attorney Investigators

25.75 4.74
26.57 4.74
15.55 6.03
25.41 4.74

30.49
31.31
21.58
30.15

Additionally, the County pays a portion of the employee's retirement contribution (County pickup)

for Tier 1 and 2:

Employee Group

Elected Officials

Attorneys

Management and Confidential

Public Services, Clerical and Supervisory
Trades, Crafts and Services

Probation Management

Probation Officers/Supervisors

Law Enforcement, Safety Management
Law Enforcement, Safety

Law Enforcement Non-Safety

District Attorney Investigators

2015-16 2016-17
13.55 % 13.55 %
9.29 9.29
9.29 9.29
8.75 8.75
10.38 10.38
9.29 9.29
5.75 5.75
7.00 7.00
7.00 7.00
4.20 4.20
7.20 7.20

2. Workers' Compensation. The County's Workers' Compensation program is self-insured. Workers'
Compensation is charged to departments to maintain adequate reserves and is based upon job
classification and departmental experience. The following rates will become effective for FY 2016-
2017 based on $100.00 of payroll for each department:

RISK EXPOSURE:
Code

Police

Clerical
Institutional
County-Other
County-Manual
Roads

OOoONOTWN

LOSS EXPOSURE:

Department

Department Experience Factor
Administrative Office 1.98
Auditor-Controller 1.26
Treasurer-Tax Collector 3.38
Assessor 1.15
County Counsel 1.60
Personnel 3.78
Pension Trust 1.00
Central Services 3.31
Information Technology 1.08
Clerk-Recorder 1.27
Board of Supervisors 1.00
District Attorney 1.34
Child Support Services 7.49
Victim Witness 1.30
Probation 3.07

Agricultural Comm.
Planning & Building
Animal Services
Public Works

Public Health

Mental Health

Drug & Alcohol Services
Air Pollution Control
Law Library

Social Services
Veterans Services
Library

Farm Advisor
Sheriff-Coroner
Parks and Recreation

Exposure Rate
$ 2.06
19
.85
.93
4.01
1.70

Experience Factor
1.05
1.04
5.43
2.67
2.47
5.08
1.00
1.07
1.00
2.87
1.00
9.12
1.00
4.44
1.64
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Law Enforcement Med 1.17 Fleet 1.61
Airport 1.62 Golf 1.06

Social Security. The County contribution to Social Security for the 2016 calendar year is 6.20% of
wages up to $118,500. The County also matches the employee's contribution to Medicare. The
2016 calendar year rate is 1.45% of total wages (no maximum).

Disability Insurance. The County provides long-term disability insurance for all attorneys,
management, District Attorney Investigators and confidential employees. The premium rates for FY
2016-2017 will be .298% of gross salary to a maximum monthly gross of $13,500.

Unemployment. The County's unemployment insurance program is self-insured and is funded by
charging departments to maintain adequate reserves. The rate for 2015 calendar year is .075% of
gross salary.

Life Insurance. The County provides $30,000 term life insurance coverage to all District Attorney
(DA) investigators, attorneys, staff management and confidential employees at a cost of $3.87 per
month. General management and department heads receive $50,000 coverage at a cost of $6.45
per month.

Medical, Vision and Dental Insurance. The County offers medical insurance coverage through the
Public Employees' Retirement System (PERS). Additionally, we offer two dental plans and a vision
plan.

County contributions to the medical, dental and vision plans are as follows:

Employee Group Monthly Contribution per employee
Elected Officials $ 975.00
Attorneys 1,146.00
Management and Confidential 975.00
Public Services, Clerical and Supervisory 750.58
Trades, Crafts, and Services 695.95
Probation Officers 1,041.00
Deputy Sheriffs Association 700.00
Management Law Enforcement 1,300.00
Dispatchers 700.00
DA Investigators 816.08

8. Vacation. Permanent employees who have passed probation accrue vacation time as follows:

Years of Service Vacation Days/Year
Beginning of service to end of fourth year 10
Beginning of fifth year to end of ninth year 15
Over ten years of service 20

Employees must complete their first probationary period before taking any vacation time off. Vacation

payoffs at the time of termination are limited to forty (40) days.

9. Sick Leave. Permanent employees accrue twelve (12) days sick leave for each year of service. The
bargaining units and unrepresented groups can accrue sick leave up to specified maximums. Employees
with more than five years of service (10 years for law enforcement, Probation Officers, and Juvenile
Services Officers) are paid for one half of their accrued sick leave, to a maximum of 180 days, upon

termination.
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10.

11.

12.

13.

Holidays. Legal holidays are designated by the Board of Supervisors according to county ordinance
and agreements with the unions. Permanent employees are entitled to twelve (12) paid holidays and
one (1) paid personal leave day per fiscal year.

Compensatory Time Off. Employees may earn one and one-half hours of compensatory time off
(CTO) for each hour worked in lieu of being paid overtime according the Fair Labor Standards Act
(FLSA) and Memorandum of Understanding (MOU). Public services, clerical and supervisory,
Trades, Crafts and Services, confidential, DA investigators, law enforcement and dispatchers may
accrue up to 120 hours of CTO. Employees are paid for their accrued CTO upon termination.

Administrative Leave. General and Sheriff's management employees are allowed six (6) days of
administrative leave each fiscal year. Attorneys, operations and staff management are allowed four
(4) days each fiscal year. Confidential employees are allowed three (3) days each fiscal year. There
is no carry-over of unused administrative leave into the next fiscal year and employees are not paid
for any administrative leave balances.

Annual Leave. Employees who work in designated 24-hour facilities may elect to participate in the
annual leave program, which allows the employees to accrue holidays and utilize them as paid time
off. Employees are paid for their accrued annual leave upon termination to a maximum of twelve
(12) days.
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Job Monthly Salary
Class Title Range BU Step 1 Step 5
00813 4-H Program Assistant 01840 13 3,189 3,877
03097 APCD Administrative Assistant Aide 01350 13 2,340 2,844
03098 APCD Administrative Assistant I 01486 13 2,576 3,130
03099 APCD Administrative Assistant II 01636 13 2,836 3,448
03100 APCD Administrative Assistant III 01799 13 3,118 3,789
03096 APCD Division Manager 04368 07 7,571 9,202
03094 APCD Fiscal/Admin Svcs Mgr 03945 07 6,838 8,310
03095 APCD Supervising Administrative Clerk II 02419 13 4,193 5,096
03101 APCD System Administrator I 02839 07 4,921 5,982
03102 APCD System Administrator II 03408 07 5,907 7,179
03103 APCD System Administrator III 03783 07 6,557 7,972
00911 Account Clerk 01595 13 2,765 3,361
00905 Accountant I 02374 07 4,115 5,002
00906 Accountant 11 02776 07 4,812 5,850
00907 Accountant 111 03228 07 5,595 6,800
00713 Accountant-Auditor I 02264 07 3,924 4,770
00714 Accountant-Auditor II 02716 07 4,708 5,723
00715 Accountant-Auditor II1 03678 07 6,375 7,750
02051 Accountant-Auditor Trainee 02033 07 3,524 4,285
00914 Accounting Technician 02034 13 3,526 4,287
00913 Accounting Technician - Confidential 02034 11 3,526 4,287
00518 Acute Care Supervising Nurse 03605 05 6,249 7,595
08885 Administrative Analyst Aide 02329 01 4,037 4,905
08887 Administrative Analyst Aide - Confidential 02329 11 4,037 4,905
08884 Administrative Analyst I 02844 07 4,930 5,992
08883 Administrative Analyst II 03295 07 5,711 6,944
08882 Administrative Analyst III 03857 07 6,685 8,128
02204 Administrative Assistant Aide 01317 13 2,283 2,775
02201 Administrative Assistant I 01451 13 2,515 3,058
02202 Administrative Assistant II 01599 13 2,772 3,370
02203 Administrative Assistant 111 01759 13 3,049 3,706
02221 Administrative Asst I-Confidential 01458 11 2,527 3,071
02222 Administrative Asst II-Confidential 01604 11 2,780 3,378
02223 Administrative Asst III-Confidential 01766 11 3,061 3,720
08795 Administrative Services Manager 03857 07 6,685 8,128
08891 Administrative Services Officer I 02374 07 4,115 5,002
08892 Administrative Services Officer II 02847 07 4,935 5,997
00201 Ag Commissioner/Sealer of Weights & Measures 05474 09 9,488 11,534
02731 Agr/Weights & Measures Tech I 02097 01 3,635 4,418
02732 Agr/Weights & Measures Tech I1 02288 01 3,966 4,819
00817 Agricultural Inspector/Biologist I 02288 01 3,966 4 819
00818 Agricultural Inspector/Biologist II 02528 01 4,382 5,325
00819 Agricultural Inspector/Biologist 111 02867 01 4,969 6,041
00816 Agricultural Inspector/Biologist Trainee 02097 01 3,635 4,418
02730 Agricultural Resource Specialist 03276 01 5,678 6,904
00791 Agricultural/Measurement Standards Tech I 01762 01 3,054 3,713
00792 Agricultural/Measurement Standards Tech I1 01921 01 3,330 4,047
00222 Aids Program Coordinator 02554 07 4,427 5,382
00832 Air Pollution Control Engineer I 03148 01 5,457 6,632
00829 Air Pollution Control Engineer 11 03530 01 6,119 7,438
00841 Air Pollution Control Engineer III 03835 01 6,647 8,079
03093 Air Pollution Control Officer 06055 09 10,495 12,759
00835 Air Quality Specialist I 02760 01 4,784 5,815
00836 Air Quality Specialist II 03113 01 5,39 6,559
00839 Air Quality Specialist III 03585 01 6,214 7,554
00834 Air Quality Specialist Trainee 02524 01 4,375 5,318
01406 Airport Maintenance Worker 02015 02 3,493 4,247
01402 Airport Operation Specialist 02319 01 4,020 4,886
01403 Airport Operations Supervisor 02739 05 4,748 5,772
01422 Animal Control Lead Officer 02205 05 3,822 4,647
01417 Animal Control Officer 01885 01 3,267 3,971
01424 Animal Control Supervising Officer 02633 05 4,564 5,547
00219 Animal Services Humane Educator 01770 01 3,068 3,732
01410 Animal Services Manager (Non-Vet) 03624 07 6,282 7,635
01411 Animal Services Manager (Vet) 04352 07 7,543 9,171
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Job
Class

08956
01423
01425
00711
00709
00707
00718
01238
00624
00941
00942
00943
08894
08948
00894
00895
00896
00897
00658
00101
01401
00701
00900
01699
00613
02253
00329
08958
00250
00303
00391
00392
01001
08534
00622
01502
00393
00868
00866
09687
09624
00615
00623
00395
00394
02053
02054
02055
02056
00712
00710
00708
00109
09653
09654
03071
00265
01606
01601
01602
01603
01301
01701
01702
01703

Title

Animal Shelter Coordinator

Animal Shelter Registered Veterinary Tech
Animal Shelter Supervisor

Appraiser I

Appraiser 11

Appraiser 111

Appraiser Trainee

Aquatics Coordinator

Architectural Technician

Assessment Analyst I

Assessment Analyst 11

Assessment Analyst 111

Assessment Analyst Trainee

Assessment Manager

Assessment Technician I

Assessment Technician 11

Assessment Technician 111

Assessment Technician IV

Assessment Technician Supervisor
Assessor

Assistant Airports Manager

Assistant Assessor

Assistant Auditor-Controller

Assistant Building Official

Assistant Capital Projects Coordinator
Assistant Chief Information Officer
Assistant Chief Probation Officer
Assistant County Administrative Officer
Assistant County Clerk-Recorder
Assistant County Counsel

Assistant Director-Planning and Building
Assistant District Attorney

Assistant Library Director

Assistant Mental Health Administrator
Assistant Real Property Agent

Assistant Social Services Director
Assistant Treasurer/Tax Collector/Public Admn
Assistant Veterans Service Officer I
Assistant Veterans Service Officer II
Assistant Wastewater Systems Superintendent
Assistant Water Systems Superintendent
Associate Capital Projects Coordinator
Associate Real Property Agent

Asst Director Parks & Recreation

Asst Director of Child Support Services
Auditor-Analyst I

Auditor-Analyst II

Auditor-Analyst III

Auditor-Analyst Trainee
Auditor-Appraiser I

Auditor-Appraiser 11

Auditor-Appraiser 111
Auditor-Controller-Treasurer-Tx Coll-Pub Admn
Automotive Mechanic I

Automotive Mechanic I1

Behavioral Health Administrator

Board of Construction Appeals

Building Division Supervisor

Building Inspector I

Building Inspector II

Building Inspector III

Building Maintenance Superintendent
Building Plans Examiner I

Building PTans Examiner II

Building Plans Examiner III

Range

01963
01961
02633
02380
02755
03006
02061
01552
02138
02881
03303
03857
01864
03864
01764
01934
02118
02221
02577
07866
03857
05295
05325
03904
02723
04846
05281
07535
04575
06768
05059
06604
03994
03459
02627
05697
05045
01983
02259
00000
03781
03277
03045
04380
04623
02374
02847
03857
02132
02374
02810
03536
07957
02237
02351
06394
00000
03747
02429
02786
03082
03510
03017
03277
03542

Monthly Salary

Step 1 Step 5
3,403 4,136
3,399 4,132
4,564 5,547
4,125 5,015
4,775 5,807
5,210 6,334
3,572 4,342
2,690 3,273
3,706 4,505
4,994 6,070
5,725 6,958
6,685 8,128
3,231 3,928
6,698 8,141
3,058 3,716
3,352 4,077
3,671 4,463
3,850 4,680
4,467 5,429
13,634 13,634
6,685 8,128
9,178 11,157
9,230 11,220
6,767 8,225
4,720 5,737
8,400 10,208
9,154 11,126
13,061 15,876
7,930 9,639
11,731 14,258
8,769 10,660
11,447 13,913
6,923 8,415
5,996 7,289
4,553 5,535
9,875 12,003
8,745 10,629
3,437 4,177
3,916 4,761
0 0
6,554 7,966
5,680 6,906
5,278 6,415
7,592 9,228
8,013 9,741
4,115 5,002
4,935 5,997
6,685 8,128
3,695 4,493
4,115 5,002
4,871 5,923
6,129 7,452
13,792 13,792
3,877 4,711
4,075 4,954
11,083 13,473
0 0
6,495 7,895
4,210 5,119
4,829 5,869
5,342 6,493
6,084 7,396
5,229 6,356
5,680 6,906
6,139 7,462
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01327 Bus Driver 01432 02 2,482 3,018
02181 Buyer I 02107 01 3,652 4,439
02182 Buyer II 02427 01 4,207 5,112
00341 CAL-ID Program Coordinator 03883 07 6,731 8,181
01353 Capital Planning/Facilities Mgr 04257 07 7.379 8,970
00635 Capital Projects Inspector 03277 01 5,680 6,906
00281 Central Services Director 05091 09 8,824 10,728
00891 Chief Accountant 04037 07 6,997 8,507
00704 Chief Appraiser 04037 07 6,997 8,507
00310 Chief Deputy County Counsel 06155 07 10,669 12,967
00270 Chief Deputy District Attorney 06029 07 10,450 12,702
09783 Chief Deputy Probation Officer 04715 08 8,173 9,935
00802 Chief Deputy-Agricultural Commissioner 04423 08 7,667 9,318
09648 Chief District Attorney Investigator 05870 07 10,175 12,369
02250 Chief Information Officer 06116 09 10,601 12,886
00213 Chief Probation Officer 06213 09 10,769 13,092
02900 Chief Wastewater Treatment Plant Operator 03876 05 6,718 8,167
09996 Chief Wastewater Treatment Plant Operator 00000 00 0 0
02901 Chief Water Treatment Plant Operator-Grade 3 03394 05 5,883 7,150
02902 Chief Water Treatment Plant Operator-Grade 4 03781 05 6,554 7,966
00578 Chief of Assessment Standards 04037 07 6,997 8,507
00389 Child Support Ombudsperson 03143 07 5,448 6,621
00648 Civil Engineer Technician I 02634 01 4,566 5,548
00650 Civil Engineer Technician II 03016 01 5,228 6,354
00652 Civil Engineer Technician III 03462 01 6,001 7,294
02903 Civil Engineering Technician Aide 02114 01 3,664 4,455
02552 Clerk-Recorder Assistant II 01894 13 3,283 3,990
02553 Clerk-Recorder Assistant III 02016 13 3,494 4,248
02554 Clerk-Recorder Assistant IV 02223 05 3,853 4,685
00550 Clinical Laboratory Manager 03052 07 5,290 6,431
00552 Clinical Laboratory Technologist 02499 01 4,332 5,266
03501 Collections Officer I 02148 01 3,723 4,524
03502 Collections Officer II 02271 01 3,936 4,784
00260 Commissioner - Civil Service 00000 00 0 0
00255 Commissioner - Planning 00000 00 0 0
09632 Communicable Disease Investigator 02188 01 3,793 4,611
09679 Communications Aide 01799 01 3,118 3,789
09677 Communications Manager 04068 07 7,051 8,570
00959 Communications Technician I 02555 01 4,429 5,384
00958 Communications Technician II 02872 01 4,978 6,051
03030 Community Health Liaison 00900 00 1,560 1,896
00420 Community Health Nurse 03040 01 5,269 6,406
09420 Community Health Nurse I 03040 01 5,269 6,406
09421 Community Health Nurse II 03344 01 5.796 7,046
00427 Community Service Aide 01322 01 2,291 2,785
00970 Computer Systems Tech Aide - Confidential 01677 11 2.907 3,533
00987 Computer Systems Tech I - Confidential 02008 11 3,481 4,229
00988 Computer Systems Tech II - Confidential 02231 11 3,867 4,701
01989 Computer Systems Tech IIT - Confidential 02568 11 4451 5,411
08967 Computer Systems Technician Aide 01677 01 2,907 3,533
08968 Computer Systems Technician I 02008 01 3,481 4,229
08969 Computer Systems Technician II 02231 01 3,867 4,701
08970 Computer Systems Technician III 02568 01 4,451 5,411
09999 Contract Employee 00000 00 0 0
01341 Cook 1 01553 01 2,692 3,274
01340 Cook II 01867 01 3,236 3,933
01350 Cook IIT 02008 01 3,481 4,229
01025 Coordinating Librarian 02733 05 4,737 5,760
00527 Correctional Nurse I 03289 01 5,701 6,928
00528 Correctional Nurse II 03791 01 6,571 7,987
00524 Correctional Nurse Supervisor 04344 05 7,530 9,150
00346 Correctional Technician 01939 13 3,361 4,085
00205 County Administrative Officer 09154 09 15,867 19,289
00108 County Clerk-Recorder 06839 10 11,854 11,854
00302 County Counsel 08075 09 13,997 17,013
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Job
Class

00512
01501
00350
00410
01335
00982
00280
02010
02011
08903
08904
08906
00804
00800
00313
00317
00318
00312
08980
08957
09514
00662
00663
03005
00666
00308
00309
00311
00314
03002
00324
00323
00321
00338
00239
00256
08596
08401
00509
00241
00242
00237
00412
00245
00105
09645
09646
09647
00692
00680
02052
00681
00682
00684
08949
08954
08950
08951
00690
08955
00664
00693
00694
02558
08610

Title

County Physician

County Social Services Director

Crime Prevention Specialist

Cross Connection Inspector

Custodian

Data Entry Operator III - Confidential
Department Administrator

Department Personnel Technician
Department Personnel Technician - Conf.
Departmental Automation Specialist I
Departmental Automation Specialist II
Departmental Automation Specialist III
Deputy Agricultural Commissioner

Deputy Agricultural Commissioner/Sealer
Deputy County Counsel I

Deputy County Counsel II

Deputy County Counsel III

Deputy County Counsel IV

Deputy Director - Planning & Building
Deputy Director of Human Resources
Deputy Director of Social Services
Deputy Director-Admin-Dept of Public Wrks/T
Deputy Director-Eng Svcs-Dept of Public Wks/T
Deputy Director-Health Agency

Deputy Director-Public Works

Deputy District Attorney I

Deputy District Attorney II

Deputy District Attorney III

Deputy District Attorney IV

Deputy Health Officer

Deputy Probation Officer I

Deputy Probation Officer II

Deputy Probation Officer III

Deputy Sheriff

Director of Airports

Director of Child Support Services
Director of Drug & Alcohol Services
Director of Environmental Health
Director of Health Promotion Services
Director of Information Technology
Director of Parks and Recreation
Director of Planning/Building

Director of Public Health Nursing
Director of Public Works and Transportation
District Attorney

District Attorney Investigator I
District Attorney Investigator II
District Attorney Investigator III
Division Manager - Water Resources
Division Manager-Administrative Office
Division Manager-Auditor-Controller
Division Manager-Building (Chief Bldg Offcl)
Division Manager-Child Support Services
Division Manager-District Attorney
Division Manager-Drug & Alcohol Services
Division Manager-Environmental Health
Division Manager-Health Agency

Division Manager-Mental Health Services
Division Manager-Planning

Division Manager-Public Health Nursing Serv
Division Manager-Road Maintenance
Division Manager-Social Services
Division Manager-Utilities

Division Supervisor-Clerk-Recorder

Drug & Alcohol Program Supervisor

Range

00000
06800
03088
02783
01638
01847
04502
01900
01900
02593
03107
03604
03477
03821
03362
03893
04503
05636
04849
05333
04985
06304
05481
05083
05747
03263
03778
04370
05471
06787
02665
02961
03240
03692
05019
06604
04722
04722
02956
06327
05152
06467
04006
07265
09627
03762
04303
04703
04692
05628
04964
04481
03678
03701
04286
05290
04286
04286
04123
04680
04195
04321
04692
02739
03155

Monthly Salary

Step 1 Step 5
0 0
11,787 14,328
5,353 6,505
4,824 5,862
2,839 3,451
3,201 3,891
7,803 9,485
3,293 4,004
3,293 4,004
4,495 5,463
5,385 6,545
6,247 7,594
6,027 7,327
6,623 8,051
5,827 7,084
6,748 8,202
7,805 9,487
9,769 11,875
8,405 10,216
9,244 11,237
8,641 10,504
10,927 13,283
9,500 11,547
8,811 10,709
9,961 12,109
5,656 6,874
6,549 7,959
7,575 9,207
9,483 11,528
11,764 14,298
4,619 5,614
5,132 6,237
5,616 6,828
6,399 7,781
8,700 10,577
11,447 13,913
8,185 9,948
8,185 9,948
5,124 6,228
10,967 13,329
8,930 10,856
11,209 13,626
6,944 8,440
12,593 15,304
16,687 16,687
6,521 7,927
7,459 9,065
8,152 9,908
8,133 9,887
9,755 11,856
8,604 10,459
7,767 9,440
6,375 7,750
6,415 7.797
7,429 9,029
9,169 11,147
7.429 9,029
7.429 9,029
7,147 8,686
8,112 9,861
7,271 8,838
7,490 9,103
8,133 9,887
4,748 5,772
5,469 6,649
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08620 Drug & Alcohol Services Specialist I 02072 01 3,591 4,366
08621 Drug & Alcohol Services Specialist II 02403 01 4,165 5,061
08622 Drug & Alcohol Services Specialist III 02646 01 4,586 5,574
08623 Drug & Alcohol Services Specialist IV 02921 01 5,063 6,153
08615 Drug & Alcohol Svcs Clinical Programs Mgr 03607 07 6,252 7,599
08606 Drug & Alcohol Worker Aide 01416 01 2,454 2,983
08607 Drug & Alcohol Worker I 01794 01 3,110 3,780
08608 Drug & Alcohol Worker II 01969 01 3,413 4,148
00380 Economic Crime Officer I 02016 01 3,494 4,248
00381 Economic Crime Officer II 02222 01 3,851 4,683
00382 Economic Crime Officer III 02346 01 4,006 4,942
00383 Economic Crime Technician I 02028 01 3,515 4,271
00384 Economic Crime Technician II 02146 01 3,720 4,521
00844 Emergency Services Coordinator I 02844 07 4,930 5,992
00845 Emergency Services Coordinator II 03130 07 5,425 6,595
00846 Emergency Services Coordinator III 03857 07 6,685 8,128
01544 Employment/Resource Specialist I 01781 01 3,087 3,753
01545 Employment/Resource Specialist II 01945 01 3,371 4,098
01546 Employment/Resource Specialist 111 02152 01 3,730 4,536
01547 Employment/Resource Specialist IV 02457 01 4,259 5,176
01550 Employment/Services Supervisor 02725 05 4,723 5,741
00641 Engineer 1 02985 01 5,174 6,290
00640 Engineer 11 03419 01 5,926 7,205
00634 Engineer III 03894 01 6,750 8,204
00633 Engineer IV 04465 05 7.739 9,405
00632 Engineer V 04692 07 8,133 9,887
01124 Engineering Equipment Manager 03114 07 5,398 6,562
00877 Environmental Coordinator 04533 07 7,857 9,551
02904 Environmental Division Manager 04533 07 7,857 9,551
08406 Environmental Health Aide 01955 01 3,389 4,120
08413 Environmental Health Specialist I 02551 01 4,422 5,377
08414 Environmental Health Specialist II 02927 01 5,073 6,165
08415 Environmental Health Specialist III 03230 01 5,599 6,807
02803 Environmental Resource Specialist 03276 01 5,678 6,904
00437 Epidemiologist 03574 07 6,195 7,531
01121 Equipment Mechanic I 02293 02 3,975 4,831
01120 Equipment Mechanic II 02500 02 4,333 5,268
01314 Facilities Maintenance Mechanic I 01858 02 3,221 3,916
01316 Facilities Maintenance Mechanic 11 02015 02 3,493 4,247
01315 Facilities Maintenance Mechanic III 02420 02 4,195 5,098
09621 Family Support Officer I 01993 01 3,455 4,200
09622 Family Support Officer II 02194 01 3,803 4,623
09682 Family Support Officer III 02303 01 3,992 4,852
00780 Financial Analyst I 02374 07 4,115 5,002
00781 Financial Analyst II 02847 07 4,935 5,997
00782 Financial Analyst III 03857 07 6,685 8,128
02300 Fleet Manager 04043 07 7.008 8,518
02303 Fleet Service Writer 01782 02 3,089 3,754
02301 Fleet Shop Supervisor 02946 05 5,106 6,207
00354 Food Service Supervisor - Corrections 02487 05 4,311 5,240
00146 Geographic Info Systems Analyst I 02433 01 4,217 5,127
00147 Geographic Info Systems Analyst 11 02776 01 4,812 5,850
00148 Geographic Info Systems Analyst III 03165 01 5,486 6,666
08972 Geographic Information Systems Program Mgr 04272 07 7,405 9,001
01135 Golf Aide I 00952 00 1,650 2,007
01136 Golf Aide II 01117 00 1,936 2,356
01212 Go1f Course Superintendent 03458 07 5,994 7,287
01217 Go1f Course Supervisor 02930 05 5,079 6,176
01234 Greenskeeper 02012 02 3,487 4,241
01242 Greenskeeper Aide 01556 02 2,697 3,279
01243 Greenskeeper I 01867 02 3,236 3,933
01244 Greenskeeper 11 02148 02 3,723 4,524
01245 Greenskeeper 111 02444 02 4,236 5,148
01106 Grounds Restoration Specialist 02444 02 4,236 5,148
01319 Groundskeeper 01691 02 2,931 3,564
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00226 Health Agency Administrator I 02956 07 5,124 6,228
00227 Health Agency Administrator II 03547 07 6,148 7,472
00228 Health Agency Administrator III 04411 07 7,646 9,294
00229 Health Agency Administrator IV 04743 08 8,221 9,993
03003 Health Agency Director 07290 09 12,636 15,361
00872 Health Care Analyst 02956 07 5,124 6,228
00221 Health Education Specialist 02082 01 3,609 4,387
00560 Health Information Technician I 01883 13 3,264 3,968
00561 Health Information Technician II 02074 13 3,595 4,370
00562 Health Information Technician III 02283 13 3,957 4,810
02111 Human Resources Analyst Aide 02329 01 4,037 4,905
02110 Human Resources Analyst Aide-Confidential 02329 11 4,037 4,905
08953 Human Resources Director 06171 09 10,696 13,002
02252 Information Technology Manager 04534 07 7,859 9,552
02268 Information Technology Project Manager I 02776 07 4,812 5,850
02269 Information Technology Project Manager 11 03331 07 5,774 7,020
02270 Information Technology Project Manager III 03699 07 6,412 7.793
02267 Information Technology Supervisor 04272 07 7,405 9,001
00370 Juvenile Services Officer I 02302 31 3,990 4,850
00371 Juvenile Services Officer II 02534 31 4,392 5,340
00372 Juvenile Services Officer III 02789 31 4,834 5,874
01420 Kennel Worker 01637 02 2,837 3,449
00447 Laboratory Assistant I 01561 01 2,706 3,288
00446 Laboratory Assistant II 01781 01 3,087 3,753
02806 Land Use Technician 02084 01 3,612 4,391
00869 Law Librarian - Contract 00000 00 0 0
02302 Lead Fleet Mechanic 02625 02 4,550 5,531
01233 Lead Greenskeeper 02286 02 3,962 4,815
08974 Lead Health Education Specialist 02381 01 4,127 5,016
02230 Legal Clerk 01961 13 3,399 4,132
02235 Legal Clerk-Confidential 01964 11 3,404 4,137
08799 Legislative Assistant 03473 07 6,020 6,020
01024 Librarian 02242 01 3,886 4,725
01003 Librarian I 02242 01 3,886 4,725
01004 Librarian II 02481 05 4,300 5,228
01011 Librarian III 02733 05 4,737 5,760
01013 Library Assistant 01834 01 3,179 3,864
01020 Library Associate I 01451 01 2,515 3,058
01021 Library Associate II 01599 01 2,772 3,370
01022 Library Associate III 01759 01 3,049 3,706
01026 Library Branch Manager 02481 05 4,300 5,228
00210 Library Director 05352 09 9,277 11,277
01009 Library Driver Clerk I 01530 01 2,652 3,224
01010 Library Driver Clerk II 01834 01 3,179 3,864
01018 Library Support Services Manager 03577 07 6,200 7,537
00459 Licensed Psych Tech/LUN I 02198 01 3,810 4,630
00460 Licensed Psych Tech/LVN II 02545 01 4,411 5,361
00461 Licensed Psych Tech/LVN III 02802 01 4,857 5,902
00543 Licensed Vocational Nurse 02028 01 3,515 4,271
01237 Lifeguard I 01200 00 2,080 2,527
01236 Lifeguard II 01380 00 2,392 2,907
01312 Locksmith I 02015 02 3,493 4,247
01311 Locksmith II 02420 02 4,195 5,098
01307 Maintenance Painter I 02183 02 3,784 4,599
01308 Maintenance Painter II 02420 02 4,195 5,098
08532 Mental Health Administrator 04037 07 6,997 8,507
08533 Mental Health Clinical Program Manager 03607 07 6,252 7.599
00519 Mental Health Medical Director 10619 07 18,406 22,374
08535 Mental Health Medical Records Supervisor 02514 05 4,358 5,299
08573 Mental Health Nurse I 03055 01 5,295 6,436
08572 Mental Health Nurse II 03435 01 5,954 7,237
08571 Mental Health Nurse III 03724 01 6,455 7,847
09785 Mental Health Nurse Practioner 03915 01 6,786 8,251
00458 Mental Health Nurse Practitioner 04635 01 8,034 9,766
08570 Mental Health Nurse Trainee 02902 01 5,030 6,113
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08568 Mental Health Pre-Licensed Nurse 02673 01 4,633 5,632
08525 Mental Health Program Supervisor 03450 05 5,980 7,270
08569 Mental Health Supervising Nurse 03992 05 6,919 8,412
08529 Mental Health Therapist I 02198 01 3,810 4,630
08528 Mental Health Therapist II 02545 01 4,411 5,361
08527 Mental Health Therapist III 02802 01 4,857 5,902
08526 Mental Health Therapist IV 03099 01 5,372 6,529
08576 Mental Health Worker Aide 01376 01 2,385 2,900
08575 Mental Health Worker I 01755 01 3,042 3,699
08574 Mental Health Worker II 01928 01 3,342 4,061
02257 Network Engineer I 02958 07 5,127 6,231
02258 Network Engineer 11 03513 07 6,089 7,401
02259 Network Engineer III 03883 07 6,731 8,181
01711 Network Hardware Specialist I 02452 01 4,250 5,167
01712 Network Hardware Specialist II 02755 01 4,775 5,807
00457 Nurse Practitioner/Physician's Assistant 04213 01 7,303 8,876
08966 Nutrition Services Program Manager 03295 07 5,711 6,944
09784 Oral Health Program Manager 02995 07 5,191 6,309
02238 Paralegal 02286 01 3,962 4,815
09781 Park Aide I 00952 00 1,650 2,007
09782 Park Aide II 01117 00 1,936 2,356
00968 Park Gate Attendant 01098 00 1,903 2,316
01203 Park Operations Coordinator 02927 01 5,073 6,165
01223 Park Ranger Aide 01567 02 2.716 3,300
01222 Park Ranger I 01867 02 3,236 3,933
01221 Park Ranger II 02150 02 3,727 4,533
01220 Park Ranger III 02435 02 4,221 5,131
01210 Park Ranger Specialist 02676 02 4,638 5,640
01250 Parks Manager 04060 07 7,037 8,554
01251 Parks Superintendent 03458 07 5,99 7,287
08538 Patient Services Representative 01892 01 3,279 3,987
02805 Permit Technician 01954 01 3,387 4,118
01560 Personal Care Aide 01662 01 2,881 3,501
00874 Personnel Analyst I 02844 07 4,930 5,992
00873 Personnel Analyst II 03212 07 5,567 6,769
00864 Personnel Analyst III 03857 07 6,685 8,128
00820 Pest Detection Trapper 01307 00 2,265 2,754
00575 Physical or Occupational Therapist Aide 01877 01 3,253 3,957
00571 Physical or Occupational Therapist I 03116 01 5,401 6,566
00572 Physical or Occupational Therapist II 03440 01 5,963 7,249
02800 Planner I 02491 01 4,318 5,249
02801 Planner 11 02802 01 4,857 5,902
02802 Planner 111 03119 01 5,406 6,573
00716 Principal Accountant-Auditor 04018 07 6,965 8,467
08886 Principal Administrative Analyst 04502 07 7,803 9,485
00722 Principal Auditor-Analyst 04213 07 7,303 8,876
02804 Principal Environmental Specialist 03857 07 6,685 8,128
00770 Principal Financial Analyst 04213 07 7,303 8,876
08952 Principal Human Resources Analyst 04502 07 7,803 9,485
00326 Probation Assistant 02049 01 3,552 4,318
00374 Probation Community Liason 00900 00 1,560 1,896
01581 Program Coordinator I 02686 07 4,656 5,658
01582 Program Coordinator II 02956 07 5,124 6,228
01583 Program Manager I 02995 07 5,191 6,309
01584 Program Manager II 03295 07 5,711 6,944
00614 Property Manager 04135 07 7,167 8,712
00587 Property Transfer Tech I 01764 01 3,058 3,716
00588 Property Transfer Tech II 01940 01 3,363 4,087
00589 Property Transfer Tech III 02126 01 3,685 4,479
00695 Property Transfer Tech IV 02221 01 3,850 4,680
00525 Psychologist 03759 01 6,516 7,920
03004 Public Health Admin/Health Officer 07983 09 13,837 16,819
00422 Public Health Aide I 01470 01 2,548 3,097
00423 Public Health Aide II 01561 01 2,706 3,288
00424 Public Health Aide III 01770 01 3,068 3,732
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08959 Public Health Laboratory Manager 04627 07 8,020 9,748
00442 Public Health Microbiologist I 02914 01 5,051 6,141
00441 Public Health Microbiologist II 03222 01 5,585 6,789
00417 Public Health Nurse 03220 01 5,581 6,784
09430 Public Health Nurse I 03220 01 5,581 6,784
09431 Public Health Nurse II 03542 01 6,139 7,462
01347 PubTic Health Nutritionist I 02634 01 4,566 5,548
01348 Public Health Nutritionist II 02902 01 5,030 6,113
01115 Public Works Leadworker 02474 02 4,288 5,212
01112 Public Works Section Supervisor 02954 05 5,120 6,224
01105 PubTic Works Worker I 01739 02 3,014 3,664
01117 PubTic Works Worker II 01933 02 3,351 4,075
01119 Public Works Worker III 02037 02 3,531 4,292
01103 Public Works Worker IV 02264 02 3,924 4,770
02184 Purchasing Manager 04413 07 7,649 9,298
01125 Purchasing Technician 01645 01 2,851 3,465
01019 Regional Librarian 02973 07 5,153 6,264
00537 Registered Nurse 11 03122 01 5,411 6,578
00337 Reserve Deputy Sheriff 02882 00 4,995 6,072
01708 Resource Protection Specialist I 02381 01 4,127 5,016
01709 Resource Protection Specialist II 02985 01 5,174 6,290
01710 Resource Protection Specialist III 03294 01 5,710 6,942
00642 Right-of-Way Agent 04062 07 7,041 8,557
09657 Risk Management Analyst I 02844 07 4,930 5,992
09658 Risk Management Analyst I1 03295 07 5,711 6,944
09663 Risk Management Analyst III 03857 07 6,685 8,128
00661 Road Maintenance Superintendent 03385 07 5,867 7,133
03281 SART Clinical Coordinator 03336 01 5,782 7,029
02807 Safety Coordinator - Public Works 03857 07 6,685 8,128
00925 Secretary - Confidential 01907 11 3,305 4,016
00883 Secretary 1 01828 13 3,169 3,851
00886 Secretary I - Confidential 01853 11 3,212 3,903
00884 Secretary 11 01907 13 3,305 4,016
00909 Senior Account Clerk 01861 13 3,226 3,923
00929 Senior Account Clerk - Confidential 01861 11 3,226 3,923
02183 Senior Buyer 02791 01 4,838 5,883
00619 Senior Capital Projects Coordinator 03551 05 6,155 7,483
00969 Senior Communications Technician 03160 01 5,477 6,658
00415 Senior Community Health Nurse 02981 01 5,167 6,282
01714 Senior Computer Sys Tech - Confidential 02974 11 5,155 6,266
03200 Senior Division Manager-Social Services 04502 07 7,803 9,485
01023 Senior Library Associate 01956 05 3,390 4,122
02260 Senior Network Engineer 04165 07 7,219 8,776
09515 Senior Park Gate Attendant 01272 00 2,205 2,681
00603 Senior Planner 03439 05 5,961 7,247
00421 Senior Public Health Nurse 03462 01 6,001 7,294
09432 Senior Public Health Nurse 03808 01 6,601 8,022
02255 Senior Software Engineer 04072 07 7,058 8,582
01321 Senior Storekeeper 01937 02 3,357 4,082
02256 Senior Systems Administrator 04072 07 7,058 8,582
00978 Senior Systems Software Specialist 03349 07 5,805 7,056
09620 Senior Victim/Witness Coordinator 02548 05 4,417 5,366
09613 Senior Water Systems Chemist 03647 01 6,321 7,682
00336 Sergeant 04483 28 7,771 9,443
00339 Sheriff's Cadet 03088 21 5,353 6,505
00331 Sheriff's Chief Deputy 06336 15 10,982 13,350
02593 Sheriff's Commander 05710 15 9,897 12,033
00378 Sheriff's Correctional Captain 05690 15 9,863 11,989
00375 Sheriff's Correctional Deputy 03088 03 5,353 6,505
00357 Sheriff's Correctional Lieutenant 05172 15 8,965 10,897
00335 Sheriff's Correctional Sergeant 03866 14 6,701 8,145
00342 Sheriff's Dispatcher 02885 22 5,001 6,077
05000 Sheriff's Dispatcher Supervisor 03481 14 6,034 7,335
08973 Sheriff's Forensic Laboratory Specialist 03654 21 6,334 7,699
02594 Sheriff's Forensic Specialist 03480 21 6,032 7,332
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00348 Sheriff's Property Officer 03088 21 5,353 6,505
00377 Sheriff's Records Manager 03295 07 5,711 6,944
00376 Sheriff's Senior Correctional Deputy 03409 03 5,909 7,181
00340 Sheriff's Senior Deputy 04073 27 7,060 8,583
00343 Sheriff's Senior Dispatcher 03166 22 5,488 6,670
00107 Sheriff-Coroner 09402 10 16,297 16,297
01518 Social Services In-Home Counselor 01845 01 3,198 3,888
01531 Social Services Investigator 02659 01 4,609 5,604
09507 Social Services Principal Fiscal Manager 03620 07 6,275 7,628
01555 Social Svcs Program Review Specialist 02455 01 4,255 5,172
01536 Social Worker I 02084 01 3,612 4,391
01532 Social Worker II 02274 01 3,942 4,791
01524 Social Worker III 02511 01 4,352 5,290
01519 Social Worker IV 02899 01 5,025 6,108
01512 Social Worker Supervisor I 02784 05 4,826 5,864
01516 Social Worker Supervisor II 03197 05 5,541 6,736
02264 Software Engineer I 02776 07 4,812 5,850
02265 Software Engineer II 03331 07 5,774 7.020
02266 Software Engineer 111 03699 07 6,412 7,793
00610 Solid Waste Coordinator I 02483 01 4,304 5,231
00611 Solid Waste Coordinator II 03112 01 5,394 6,557
00612 Solid Waste Coordinator III 03435 01 5,954 7,237
08971 Sr Computer Systems Technician 02836 01 4,916 5,975
08960 Sr Correctional Technician 02073 13 3,593 4,368
00149 Sr Geographic Info Systems Analyst 03699 05 6,412 7,793
03001 Sr Physical or Occupational Therapist 03685 01 6,387 7,762
00522 Staff Psychiatrist 09653 07 16,732 20,339
01336 Storekeeper 1 01591 02 2,758 3,354
01331 Storekeeper 11 01759 02 3,049 3,706
09673 Student Intern Trainee 00000 00 0 0
00898 Supervising Accounting Tech - Confidential 02360 11 4,091 4,973
00899 Supervising Accounting Technician 02360 05 4,091 4,973
00927 Supervising Admin Clerk I 02111 05 3,659 4,448
00938 Supervising Admin Clerk I - Confidential 02111 11 3,659 4,448
00928 Supervising Admin Clerk II 02360 05 4,091 4,973
00939 Supervising Admin Clerk II - Confidential 02360 11 4,091 4,973
00842 Supervising Air Pollution Control Engineer 04216 05 7,308 8,882
00724 Supervising Appraiser 03551 05 6,155 7,483
00725 Supervising Auditor-Appraiser 03719 07 6,446 7,835
09644 Supervising Buyer 02528 05 4,382 5,325
03503 Supervising Collections Officer 02613 05 4,529 5,505
01323 Supervising Custodial Leadworker 01849 05 3,205 3,895
01352 Supervising Custodian 01961 05 3,399 4,132
00373 Supervising Deputy Probation Officer 03552 32 6,157 7,486
09675 Supervising District Attorney Investigator 05111 06 8,859 10,769
08416 Supervising Environmental Health Specialist 03744 05 6,490 7,888
01318 Supervising Facility Maintenance Mechanic 02920 05 5,061 6,152
09683 Supervising Family Support Officer 02648 05 4,590 5,578
00893 Supervising Financial Technician 02360 05 4,091 4,973
02660 Supervising Juvenile Services Officer 02748 32 4,763 5,788
02231 Supervising Legal Clerk I 02113 05 3,663 4,453
02236 Supervising Legal Clerk I-Confidential 02113 11 3,663 4453
02232 Supervising Legal Clerk II 02295 05 3,978 4,838
02237 Supervising Legal Clerk II-Confidential 02295 11 3,978 4,838
01007 Supervising Library Assistant 01956 05 3,390 4,122
01204 Supervising Park Ranger 02930 05 5,079 6,176
00573 Supervising Physical or Occupational Ther 03982 05 6,902 8,391
01707 Supervising Planner 03747 05 6,495 7,895
00579 Supervising Property Transfer Technician 02554 05 4,427 5,382
00444 Supervising Public Health Microbiologist 03604 05 6,247 7,594
00414 Supervising Public Health Nurse 04127 05 7,153 8,696
01537 Supervising Social Services Investigator 03143 05 5,448 6,621
00103 Supervisor 04140 17 7,176 7,176
00840 Supv Air Quality Specialist-Engineering 03945 05 6,838 8,310
00843 Supv Air Quality Specialist-Planning/Monitor 03945 05 6,838 8,310
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01623 Supv Mapping/Graphics Systems Specialist 03600 05 6,240 7,583
02261 Systems Administrator I 02776 07 4,812 5,850
02262 Systems Administrator II 03331 07 5,774 7,020
02263 Systems Administrator III 03699 07 6,412 7,793
02254 Technology Supervisor 04272 07 7,405 9,001
00961 Telephone Systems Coordinator 01917 01 3,323 4,040
00726 Temporary Election Assistant 00900 00 1,560 1,896
09678 Transit Systems Supervisor 01849 13 3,205 3,895
00811 UC/Farm Advisor Assistant 00952 00 1,650 2,007
02592 Undersheriff 07165 16 12,419 15,096
00665 Utilities Division Manager 04208 07 7,294 8,866
02180 Utility Coordinator 03499 05 6,065 7,374
00252 Veterans Service Officer 03474 09 6,022 7,320
09614 Victim/Witness Assistance Coordinator Aide 01839 01 3,188 3,874
09634 Victim/Witness Assistance Coordinator I 01981 01 3,434 4,174
09637 Victim/Witness Assistance Coordinator II 02308 01 4,001 4,862
09692 Wastewater Systems Superintendent 03944 05 6,836 8,308
09688 Wastewater Systems Worker I 02085 02 3,614 4,392
09689 Wastewater Systems Worker II 02608 02 4,521 5,495
09690 Wastewater Systems Worker III 02868 02 4,971 6,042
09691 Wastewater Systems Worker IV 03056 05 5,297 6,438
09686 Wastewater Systems Worker Trainee 01669 02 2,893 3,517
09619 Water Quality Manager 04062 05 7,041 8,557
09617 Water Systems Chemist I 03141 01 5,444 6,618
09618 Water Systems Chemist II 03470 01 6,015 7,311
09615 Water Systems Lab Tech I 02101 01 3,642 4,427
09616 Water Systems Lab Tech II 02437 01 4,224 5,134
09623 Water Systems Superintendent 03944 05 6,836 8,308
09628 Water Systems Worker I 02416 02 4,188 5,091
09627 Water Systems Worker 11 02897 02 5,021 6,105
09626 Water Systems Worker III 03219 02 5,580 6,781
09625 Water Systems Worker IV 03394 05 5,883 7,150
09629 Water Systems Worker Trainee 01931 02 3,347 4,068
00824 Weights & Measures Inspector I 02288 01 3,966 4,819
00821 Weights & Measures Inspector 11 02528 01 4,382 5,325
00825 Weights & Measures Inspector III 02860 01 4,957 6,027
00826 Weights & Measures Inspector Trainee 02097 01 3,635 4,418
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Fixed Assets

This section provides a listing of all fixed assets approved by the Board of
Supervisors in the current budget year. A fixed asset is an asset of long-term
character, such as equipment, which typically has a value of $5,000 or greater.
Fixed assets are tracked to provide information on major purchases that
departments plan to make in the budget year.
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Fixed Assets By Department

2016-17 Board Approved
Code Description Qty Per Unit Cost

109 ASSESSOR

R AS 400 Server 1 $ 34,500 $ 34,500
R Copier 1 10,000 10,000
Department Totals $ 44,500
110 CLERK/RECORDER
R LARGE FORMAT SCANNER/PRINTER 1 $ 19,000 $ 19,000
Department Totals $ 19,000
113 FACILITIES MANAGEMENT
R See Snake Digital Camera System 1 $ 9,000 $ 9,000
Department Totals $ 9,000
132 DISTRICT ATTORNEY
R Kyocera Taskalfa 55017 Imaging System 1 $ 7,673 $ 7,673
Department Totals $ 7,673
136 SHERIFF - CORONER
A ATN PS 15-4 Night Vision Goggles 1 $ 5,874 $ 5,874
A FLIR Dual Station Controller for Safeboa 1 5,000 5,000
R Groundhog covert video surveillance 1 7.965 7,965
R Mobile Data Computer DVR 1 20,169 20,169
R Mobile Data Computer MDC 1 28,231 28,231
R Mobile Data Computer MDC Civil 1 21,173 21,173
A Night Vision Monocular Generation 4 4 5,000 20,000
A Thermal Imaging Monocular 3 5,000 15,000
Department Totals $ 123,412
138 EMERGENCY SERVICES
A Pop up tents,EMAD/ICP/EQC 2 $ 13,000 $ 26,000
Department Totals $ 26,000
140 COUNTY FIRE
R Fire Engine Type I 1 $ 561,899 $ 561,899
R Repair Vehicle #1 1 46,274 46,274
R Repair Vehicle #2 1 46,274 46,274
R Utility Vehicle 1 39,663 39,663
Department Totals $ 694,110
160 PUBLIC HEALTH
R Biosafety Cabinet 2nd 1 $ 12,000 $ 12,000
R Biosafety Cabinets 1 21,000 21,000
R Centrifuge 1 8,000 8,000
Department Totals $ 41,000
180 SOCIAL SERVICES ADMINISTRATION
A Color Copier (high volume) 1 $ 15,000 $ 15,000
A Fujitsu Scanners 2 6,000 12,000
R GBIC Switches 9 5,500 49,500
A Migration Server 1 10,000 10,000
R Replacement Copier (high volume) 1 15,000 15,000
R Replacement Copiers 4 6,500 26,000
R Replacement File Servers 9 10,000 90,000
R Replacement Livescan 4 10,000 40,000
Department Totals $ 257,500
266 COUNTYWIDE AUTOMATION REPLACEMENT
A DSM Card - Vault Expansion 1 $ 22,000 $ 22,000
A Enterprise video storage expansion 1 25,000 25,000
A Expansion Voter Shelves and Voter Cards 1 40,000 40,000
A La Panza - Channel system expansion 1 116,000 116,000
R Network Edge & Security 1 83,640 83,640
N = New
R = Replace
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Code Description Qty Per Unit Cost
R Network Switches 1 335,106 335,106
A Sheriff Router & EOC Expansion 1 43,000 43,000
A Silver channel expansion 1 14,000 14,000
A Tepusquet UHF Combiner Expansion 1 7,000 7,000
R UHF Tait Radio for CHP Re-Broadcast 1 7,000 7,000
R Virtual Computing Infrastructure upgrade 1 275,000 275,000

Department Totals $ 967,746
305 PARKS and RECREATION
A Ferilizer Hopper 1 $ 5,000 $ 5,000

A HD Utility Vehicle 1 10,000 10,000
R Mower 1 11,000 11,000
A Small/Mid Size chipper 1 10,000 10,000
A Trailer with hydraulic dump 1 15,000 15,000

Department Totals $ 51,000
377 LIBRARY
A RFID equipment 1 $ 425,000 $ 425,000
Department Totals $ 425,000
405 PUBLIC WORKS - ISF

A ALGAE & PARTICLE ANALYZER 1 $ 70,000 $ 70,000
R GLASSWARE WASHER 1 9,500 9,500
A LIMS SOFTWARE, WQL 1 90,000 90,000
R LOADER 2 105,000 210,000
R PAVEMENT MARKING REMOVER 1 9,500 9,500
A PLOW 2 8,000 16,000
R STRIPER, WALK-BEHIND 1 9,500 9,500
A SUV, 4WD 1 27,500 27,500
R SWEEPER 1 70,000 70,000
R TRUCK, 1 TON FLATBED/DUMP 1 50,000 50,000
R TRUCK, 1 TON UTILITY 1 48,000 48,000
R TRUCK, 1/2 TN EXT CAB 4WD 1 36,000 36,000
R TRUCK, 1/2 TON 2 28,000 56,000
R TRUCK, 1/2 TON 4WD 1 45,000 45,000
R TRUCK, 12 YD DUMP 2 168,000 336,000
R TRUCK, 3/4 TON 2 33,000 66,000
R VAN 1 36,000 36,000

Department Totals $ 1,185,000

407 FLEET SERVICES ISF
R Bay Lifts and Support 4 $ 8,000 $ 32,000
R Generics 2 35,000 70,000
R SUV, Compact 1 26,000 26,000
R SUV, Full size Patrol 12 44,000 528,000
R SUV, Mid size 4x4 1 44,000 44,000
A SUV, mid-size (OES) 1 36,100 36,100
R Sedan, Full Size, Partitioned 2 25,000 50,000
R Sedan, Full size 7 28,000 196,000
R Sedan, Mid size E-85 1 29,000 29,000
R Sedan, Mid size, PV 5 25,000 125,000
R Sedan, compact 4 25,000 100,000
R Tractor-Crawler w bucket 1 60,000 60,000
R Tractor-Diesel 1 39,000 39,000
R Tractor-Other 1 39,000 39,000
R Tractor-Parks 1 33,000 33,000
R Tractor-Specialty 1 42,000 42,000
R Truck, 1 Ton 6 42,000 252,000
R Truck, 1 Ton Dump 4x4 1 46,000 46,000
R Truck, 1 Ton Van 4x4 1 42,000 42,000
R Truck, 1 Ton, Crew Cab 1 42,000 42,000
A Truck, 1/2 Ton 1 28,000 28,000
N = New
R = Replace
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Code Description Qty Per Unit Cost
A Truck, 1/2 Ton (PW) 2 27,250 54,500
A Truck, 3/4 Ton (PW) 2 43,700 87,400
R Truck, Compact 6 26,000 156,000
A Truck, Utility 1 43,550 43,550
R Van, 1 Ton Passenger 2 32,000 64,000
R Van, Small Passenger 4 25,000 100,000
R Van, Small Passenger-Other 1 26,000 26,000
Department Totals $ 2,390,550
427 GOLF COURSES
R Mower 1 $ 35,000 $ 35,000
Department Totals $ 35,000
County Totals $ 6,276,491
N = New
R = Replace
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Departmental Budgets by
Functional Area

County departments and fund centers are grouped together by functional areas,
including: Land Based, Public Protection, Health and Human Services,
Community Services, Fiscal and Administrative, Support to County Departments,
Financing, and Capital and Maintenance Projects, which are marked by tabs.

Fund centers are the most basic organization of funds in the budget structure
and include all accounts for which funding is approved by the Board of
Supervisors. Many departments have only one fund center, while departments
that provide a more varied array of services and have more diverse funding
streams are comprised of several fund centers. The budgets for each fund
center are presented separately so that it is clear how much of the County’s total
budget and how many personnel are allocated to each fund center and the
various services the County provides.

In each section, you will find a description of each department's mission and
service programs, major accomplishments and objectives, the sources of
funding, expenditures by major category for the budget year, historical staffing
levels, budget augmentation requests for the current year, and recurring
performance measures.
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Schedule 10

Internal Service Funds

Internal service funds predominantly provide services to other County departments. They
operate as cost-reimbursement mechanisms and as such are expected to recover the full cost
of providing a given service over time. The Schedule 10 outlines the operating plan of an
internal service fund, including anticipated income, expenses and net gain or loss.

Internal service fund schedules are organized by operating and non-operating
revenues/expenses. Operating revenue/expenses directly relate to the fund’s day to day
service activities. Examples of operating revenue would be charges for services (e.g. fees)
while operating expenses would include items such as salaries and benefits or services and
supplies costs.

Non-operating revenues/expenses are not related to the fund’s day to day activities. Typical
non-operating revenue/expense include gain and loss on disposal of capital assets, interest
and investment income or loss, debt service, or depreciation. Non-operating expenses are
shown as a credit on the schedules.

Fund Center 405- Public Works (in the Land Based functional area), Fund Centers 408-412-
Self Insurance and Fund Center 407- Fleet (all in the Support to County Departments
functional area) are all internal service funds and the operating plan for these fund centers is
presented in a Schedule 10.

Schedule 11
Enterprise Funds

Enterprise funds account for services beyond those which are normally provided by
government and are permitted to recover the cost fully or partially. Schedule 11 presents
revenue and expenses following the accounts prescribed for the activity in which the enterprise
is engaged.

Enterprise fund schedules are organized by operating and non-operating revenues/expenses.
Operating revenue/expenses directly relate to the fund’s day to day service activities.
Examples of operating revenue would be charges for services (e.g. fees) while operating
expenses would include items such as salaries and benefits or services and supplies costs.

Non-operating revenues/expenses are not related to the fund’s day to day activities. Typical
non-operating revenue/expense include gain and loss on disposal of capital assets, interest
and investment income or loss, debt service, or depreciation. Non-operating expenses are
shown as a credit on the schedules.

Fund Center 430- Los Osos Wastewater System (in the Land Based functional area), Fund
Center 425- Airports and Fund Center 427- Golf Courses (both in the Community Services
functional area) are enterprise funds and the operating plan for each of these fund centers is
presented in a Schedule 11.

Cc-1
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Land Based

Agriculture/Weights and Measures

Planning and Building
Community Development

Public Works
Los Osos Wastewater System
Public Works Special Services
Roads
Road Impact Fees




Employees

Agriculture/Weights and Measures
Fiscal Year 2016-17 Final Budget

Fund Center 141

MISSION STATEMENT

Through the effective and efficient use of resources, the Department of Agriculture/Weights
and Measures is committed to serving the community by protecting agriculture, the
environment, and the health and safety of its citizens, and by ensuring equity in the
marketplace.

2014-15 2015-16 2016-17 2016-17 2016-17
Financial Summary Actual Actual Requested Recommended Adopted
Licenses and Permits $ 277,532 $ 275,879 $ 284,544  § 284,544  § 284,544
Fines, Forfeitures and Penalties 14,850 14,702 0 0 0
Intergovernmental Revenue 2,783,856 2,729,492 2,631,745 2,631,745 2,631,745
Charges for Current Services 282,852 277,765 232,050 232,050 232,050
Other Revenues 15,582 16,128 500 500 500
**Total Revenue $ 3,374,672 $ 3,313,966 $ 3,148,839 $ 3,148,839 $ 3,148,839
Salary and Benefits 4,689,020 4,704,152 4,848,185 4,914,211 4,914,211
Services and Supplies 730,779 774,960 822,674 824,985 824,985
Fixed Assets 12,886 4,457 0 0 0
**Gross Expenditures $ 5,432,685 $ 5,483,569 $ 5,670,859 $ 5,739,196 $ 5,739,196
Less Intrafund Transfers 5,003 1,750 1,750 1,750 1,750
**Net Expenditures $ 5,427,682 $ 5,481,819 $ 5,669,109 $ 5,737,446 $ 5,737,446
General Fund Support (G.F.S.) $ 2,053,010 $ 2.167.853 §$ 2,520,270 $ 2.588.607 $ 2.588.607
Number of Employees Source of Funds
(Full Time Equivalent) Service
[ Charges
60 Licenses 4%
& Permits
50 46 5% Misc.
7 41.5 4o 4 42 435 Revenue
4 '\ . : 4‘11 41 41 . : 1% General
40 Fund
Support
0,
30 45%
Intergovt.
20 Revenue
45%
10 T T T T T T T T T )
Os Oy O Z 7 7 7 7 7. 7
%0 %0, %, %, 7y 2, %, 2, 0,
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10 Year Expenditures Adjusted For Inflation
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*Adopted

SERVICE PROGRAMS

The Department of Agriculture/Weights and Measures has a total expenditure level of $5,739,196 and a total
staffing level of 43.50 FTE to provide the following services:

Pesticide Use Enforcement

Enforce mandated pesticide requirements to protect workers, public health and safety, the environment, and to
ensure a safe food supply.

Total Expenditures: $1,261,613 Total Staffing (FTE): 10.06

Agricultural Resources Management

Provide information and make recommendations about policies and processes to protect agricultural operations
and resources.

Total Expenditures: $315,093 Total Staffing (FTE): 2.50

Pest Management

Promote, implement and conduct agricultural and urban integrated pest management strategies.

Total Expenditures: $220,566 Total Staffing (FTE): 0.52

Pest Prevention

Conduct mandated pest exclusion programs to prevent the introduction of quarantine pests, to determine pest
presence, and to eliminate infestations. These programs protect agriculture, urban environments and native
habitats in the county from injurious insect and animal pests, plant diseases and noxious weeds.

Total Expenditures: $3,010,811 Total Staffing (FTE): 23.13

Product Quality

Perform inspections at certified farmers’ markets, nurseries, organic producers and handlers, and seed
distributors to ensure quality product and compliance with mandated requirements.

Total Expenditures: $215,642 Total Staffing (FTE): 1.70
Land Based C-3
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Protect consumers and businesses by inspecting weighing and measuring devices and verifying advertised sales
prices and business practices to ensure transaction accuracy and preserve equity in the marketplace.

Total Expenditures: $715,471 Total Staffing (FTE): 5.59

DEPARTMENT COMMENTS

The Agricultural Commissioner and Sealer of Weights and Measures is the local entity mandated to enforce state
laws and regulations specific to plant quarantine, pesticide use and weights and measures, and operates under the
authority of the California Department of Food and Agriculture and the California Department of Pesticide
Regulation. The Agricultural Commissioner/Sealer also compiles annual agricultural statistics and provides other
services to the community by participating in the Diablo Canyon Nuclear Power Plant Emergency Response
program, aiding in emergency declarations and providing technical information to identify land use impacts to
agricultural resources and operations.

Challenges the department may face in FY 2016-17 include long-term staff retirements leading to the loss of
institutional knowledge and increased recruitment and training hours; increased workload in the emergency
response program due to the Fall 2016 federally evaluated nuclear power plant exercise; changes in pesticide use
regulations and the need to more closely collaborate with other Agricultural Commissioners statewide on
enforcement actions; increased exotic pest pressure in California and the nation leading to greater needs for local
pest exclusion, detection, and eradication efforts; increased demand for greater oversight of Farmers’ Markets and
the necessity to provide expanded weights and measures oversight to ensure consumer protection and fair
business practices.

Following are some of the department’s notable accomplishments for FY 2015-16 and objectives for FY 2016-17:

FY 2015-16 Accomplishments

Assisted producers exporting agricultural
commodities in the use of the federal online
export certification system and utilized a
compliance agreement for the highest volume
export customer. This led to a reduction in the
amount of time required for staff to certify
agricultural commodities for export. During the
first half of FY 2015-16, staff spent 1.24 hours per
certificate issued, a reduction from the 1.42 hours
per certificate in FY 2013-14.

Seven staff utilized training opportunities offered
by the County’s Learning and Development
Center. These targeted trainings enhance the
ability of staff to compete for future vacancies in
supervisory and management positions within the
department. This succession planning will help
meet the future needs of the department. The
skills, knowledge and networking opportunities
staff received through the courses are assets to
the department, improving communication,
problem solving, productivity, morale and
providing participants a greater understanding of
the county organization as a whole.

Launched a regionalization approach for
inspection of routine weighing and measuring
devices in the county. Additional equipment has
been obtained and certified for the use in weights
and measures activities. Inspectors are stationed

Land Based

FY 2016-17 Objectives

Partner in the County’s emergency response
plan for the Diablo Canyon Power Plant. The
department will train three additional staff to fully
participate in the fall 2016 extensive, large scale
multiday federally evaluated nuclear power plant
exercise. The department will demonstrate the
ability to assist in the protection of public safety
related to ingestion pathway scenarios involving
local agricultural products.

In response to new state regulations under
development for the cultivation of medical
marijuana, the department will collaborate with
state and county agencies to establish internal
policies to: define the department’s role in
monitoring and enforcement, train staff in
preparation for potential inspection of marijuana
crops, enforce pesticide use requirements and
test weighing devices used for commercial
commerce of medical marijuana products.

In collaboration with the California Department
of Food and Agriculture (CDFA), the department
will implement AB 1871, which provides
enhanced regulatory oversight of Certified
Farmers’ Markets and Certified Producers. The
bill offers more enforcement options through
collaboration with Agricultural Commissioners
statewide to preserve the integrity of direct
marketing activities. 100% of production and
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out of the department’s three regional offices, with
specialized equipment and vehicles. As a result,
staff was able to respond to consumer complaints
and service requests from industry within 24 hours
96% of the time, compared to 63% of the time in
FY 2014-15.

New pesticide permit conditions recommended by
the California Department of Pesticide Regulation
for the use of fumigants containing chloropicrin
were incorporated into the San Luis Obispo
County’s pesticide permit conditions. The
regulated community was informed of these
changes. During the first half of FY 2015-16 staff
monitored field fumigation jobs for compliance and
determined that 92.6% of jobs inspected were in
compliance with all of the inspection criteria,
ensuring protection of workers, the public and the
environment.

market inspections requested through the CDFA
Certified Farmers’ Market Inspection
Cooperative Agreement will be accomplished to
verify products offered for sale at local Certified
Farmers’ Markets are grown or produced by
certified sellers or producers.

Implement the new statewide California
Pesticide Enforcement Activity Tracking System
and train nine Pesticide Enforcement Inspectors
to use the system on mobile inspection tablets.
The tracking system is designed to collect
statewide standardized pesticide use
enforcement data. This will provide greater
access to statewide pesticide use data and
enforcement actions which will help identify
trends, enhance the speed and accuracy of
communication with other County Agricultural
Commissioners and eliminate redundancies in

data entry processes.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Financial Summary

General Fund support is recommended to increase $371,035 or 16% compared to FY 2015-16 adopted levels.
Revenues are recommended to decrease by $107,164 or 3% and expenditures are recommended to increase by
$265,621 or 5% compared to the FY 2015-16 adopted levels.

The decrease in revenue is due to the variability in both the cooperative agreements with the California
Department of Food and Agriculture (CDFA) and the fluctuations in state distributions, including Unclaimed Gas
Tax and Mill Fee. State priorities and available Federal pass-through funding levels are the main determinant of
the continued support provided by CDFA through cooperative agreements. Additionally, statewide distributions
are highly dependent on factors outside the control of the department. For example, the Unclaimed Gas Tax
fluctuates with total gasoline sales in California, and the total statewide general fund support for qualifying
agricultural programs. The Mill Fee is highly dependent on the total initial sales of pesticides in California.

Unclaimed Gas Tax revenue is budgeted at around $1 million each year and makes up over one-third of total
revenue in this budget. The State Food and Agriculture Code, Section 224.5 (3), requires that in order to be
eligible to receive Unclaimed Gas Tax revenue each county must maintain a level of General Fund support “for
agricultural commissioner services at least equal to the average amount expended for the five preceding fiscal
years, unless the county is facing unusual economic hardship that precludes that support.” FY 2015-16 was the
first year in the last six fiscal years that the County did not have to submit documentation of economic hardship.
Based on the General Fund support provided to the Agricultural Commissioner budget over the past five years, it
is expected that the County will again be eligible to receive Unclaimed Gas Tax revenue without a waiver request
due to economic hardship.

Salary and benefits are increasing by $249,208 or 5% due to a wage and benefit contribution increase for staff
positions and the recommended addition of a Weights and Measures Inspector position to the department’s
Position Allocation List (PAL). Services and supplies are increasing by $23,413 or 2% primarily due to minor
increases within each line item. The addition of the Weights and Measures Inspector position is described in more
detail under the Budget Augmentation Requests (BARs) recommended section below.

Included in the FY 2015-16 budget was a replacement copier for the Templeton field office. The FY 2016-17
budget does not include any fixed assets.
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Service Level Impacts

The recommended amount of General Fund support will increase service levels. Existing service programs will be
maintained and major focus areas outlined in the Department Comments will be achievable through the
recommended budget. Furthermore, with the employment of temporary help, the department is able to continue
meeting seasonal contract obligations in a cost effective manner while minimizing impacts to permanent staff and
other program service levels. The addition of 1.00 FTE Weights and Measures Inspector position will allow for an
increase in quantity control inspections throughout the county, while maintaining the mandated inspection
frequency of routine weighing and measuring devices. In addition, the recommended General Fund support
increase will improve the department’s unclaimed gas tax distribution the following year.

Position Allocation List (PAL) Changes

The FY 2016-17 recommended PAL for the department includes a net increase of 1.50 FTE compared to the FY
2015-16 adopted PAL.

FY 2015-16 Mid-Year PAL Changes

e +1.00 FTE Administrative Assistant position as part of the departmental restructure (Board approved
9/22/2015)

e -0.50 FTE Department Automation Specialist position as part of the departmental restructure (Board
approved 9/22/2015)

e +1.00 FTE Geographic Information Systems Analyst position as part of a countywide reclassification
effort to move the County’s Geographic Information Systems organizational structure toward a more
centralized and coordinated model (Board approved 8/25/2015)

e -1.00 FTE Mapping/Graphics System Specialist as part of a countywide reclassification effort to move
the County’s GIS organizational structure toward a more centralized and coordinated model (Board
approved 8/25/2015)

FY 2016-17 Recommended PAL Changes

e +1.00 FTE Weights and Measures Inspector position to ensure the department is able to provide
increased consumer protection through the Quantity Control program while maintaining mandated
inspection frequency in other Weights and Measures program areas.

BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS ADOPTED

Unit Amount ' Description ' Results

Gross Annual Cost: Addition of 1.00 FTE 1. Staff will increase the percentage of time

$68,337 Weights and Measures dedicated to quantity control inspections as a

Inspector whole by 324% from FY 2014-15. In FY 2014-15,

Funding Source: staff invested 925 hours, or 0.44 FTE on quantity

General Fund support control inspections. Inspection time in quantity
control inspections will increase to 2,995 hours, or
1.44 FTE.

2. The total number of businesses inspected for
price verification will increase by 325 inspections
per year, for a total of 420 businesses inspected
for price verification per year countywide. In FY
2014-15, staff conducted price verification
inspections at a total of 95 businesses.
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3. The increase in the number of inspections will
allow for greater oversight of retail and
commercial transactions on businesses operating
Point of Sales systems.

4. Staff will respond to consumer complaints as they
relate to quantity control inspections by initiating
the investigation process with complainants within
24 hours. This is an improvement from the FY
2014-15 average response time of 72 hours.

GOALS AND PERFORMANCE MEASURES

Department Goal: Uphold the commitment to serve the community as outlined in the department’s mission statement, which is in alignment
with county adopted Communitywide Results.

Communitywide Result Link: [X] Safe [X] Healthy [] Livable [X] Prosperous [X] Well-Governed Community

1. Performance Measure: Percentage of clients that indicate they are satisfied with departmental services. (Quality measure)
(This measure is being deleted in FY 2016-17)

11-12
Actual

12-13
Actual

13-14
Actual

14-15
Actual

15-16

Adopted

15-16
Actual

Results

Results

Results

Results

Results

100% overall 100% overall 100% overall 97.8% overall 95% overall 100% overall Deleted
satisfaction with satisfaction with satisfaction with satisfaction with satisfaction with satisfaction with
services services registration inspection and service provided services

provided to local provided to the assistance certification to customers provided to
grape growers local residents provided to local services obtaining customers
who participated | whose properties organic provided to local Restricted obtaining
in the detection required producers businesses that Materials Permits Restricted
of European pesticide use commercial and/or Operator | Materials Permits
Grapevine Moth treatments weighing and Identification and/or Operator
during the measuring Numbers for Identification
Glassy-winged devices pesticide use Numbers for
Sharpshooter pesticide use
eradication
project

What: The department solicits feedback including ideas for improvement from its clients each fiscal year. Each year we choose a different
program within our department to survey for customer satisfaction. Survey methods vary depending on clientele, and include direct
mailings, person-to-person handouts, and through www.slocounty.gov/agcomm. Surveys are solicited at various times during the year and
the format is standardized to maintain comparative results.

Why: The department is committed to providing excellent customer service. Customer feedback and suggestions help us achieve that goal.

How are we doing? California statute requires the county Agricultural Commissioner to evaluate sites and if appropriate issue restricted
material permits to businesses and individuals requesting the use of California restricted use pesticides. In addition, the Agricultural
Commissioner issues operator identification numbers to businesses and individuals using pesticides to produce agricultural commodities.

In Spring 2016, surveys were sent by mail to 633 customers who were issued 2016 Restricted Materials Permits and/or Operator
Identification Numbers. Of the 633 surveys sent out, 330 (or 52%) were returned by mail. All 330 responders indicated an overall
satisfaction with the service provided by staff.

The department is continually evaluating its performance measures in order to provide the best assessment of services. This customer
satisfaction measure is no longer providing a meaningful measurement that reflects the perspective of our customers and the services they
most value and therefore is being eliminated in FY 2016-17. The department will strive to incorporate a more adequate measure in FY
2017-18.
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2. Performance Measure: The number of packages denied entry into San Luis Obispo County due to violations of quarantine laws
per 1,000 packages inspected at Federal Express. (Outcome measure)

11-12 12-13 13-14 14-15 15-16 15-16

Actual Actual Actual Actual Adooted Actual
Results Results Results Results P Results

13.7 12.2 16.9 9.4 13 6.2 10.0

What: San Luis Obispo County enjoys a relatively pristine environment, mostly free from quarantine agricultural pests and diseases. The
Agricultural Commissioner/Sealer’s staff intercepts and inspects incoming packages containing plant material at freight and package
shipping terminals for the presence of detrimental pests. Shipments in violation of quarantine laws are denied delivery to the receiver, and
the shipment must be treated, returned to the sender or destroyed, thereby protecting the county from potential pest infestations or disease
outbreaks. This measure tracks the number of Notices of Rejection issued per one thousand packages inspected at the San Luis Obispo
County Federal Express terminal and reflects our effectiveness in protecting the agricultural and environmental resources of the county.
Although we inspect shipments passing through other shipping terminals, such as UPS, we consider Federal Express to be the highest risk
pathway due to the volume of shipments originating from areas with high populations of significant agricultural pests. Thorough inspections
also serve as a deterrent for shippers to avoid sending infested shipments to San Luis Obispo County.

Why: To protect agriculture and the urban and natural ecosystems in San Luis Obispo County. Each pest found is one new infestation
prevented, which eliminates eradication costs and the negative effects on the county.

How are we doing: In FY 2015-16, staff inspected 1,942 packages at Federal Express and 12 were denied entry into the county for an
overall rejection rate of 6.2 packages per 1,000 inspected. Of the 12 packages rejected, 7 were rejected for the presence of live pests
and/or quarantine violations thus preventing a potential pest infestation; 13 different species of live pests were detected in those intercepted
packages. The remaining 5 were rejected due to problems with package markings and labeling. Although the overall rejection rate was
lower than anticipated and down from the previous year, it does continue with the downward trend in rejection rates seen during the past few
years. Due to continued inspection efforts and regulatory action taken by departmental staff, businesses that frequently ship plant material
into San Luis Obispo County are trending toward a higher regulatory compliance rate overall.

However, the target for FY 2016-17 has been held at a rejection rate of 10 packages per 1,000 inspected in anticipation of a new
collaborative effort with the Santa Barbara County Agricultural Commissioner’s Pest Detection Dog Team. The department will utilize Santa
Barbara’s dog team intermittently within the terminals of San Luis Obispo county for the first time during the upcoming fiscal year. lItis
expected that these highly trained detection dogs will enable us to find unmarked packages containing plant material and will result in a
higher level of rejections than was found in FY 2015-16.

3. Performance Measure: The overall rate of insect specimen interceptions by pest detection staff. (Quality measure)

11-12 12-13 13-14 14-15 15-16

15-16
Actual
Adopted Results

Actual Actual Actual Actual
Results Results Results Results

95.7% 92.6% 92.9% 92.6% 90.0% 91.2% 90.0%

What: San Luis Obispo County is predominantly free from exotic and invasive insect pests. To help ensure that this remains true, the
department conducts several state-mandated insect detection programs, each implemented and maintained under specific state protocols.
Staff place and monitor insect traps throughout the county in order to detect target insects before any infestation exceeds one square mile.
Well trained and efficient Pest Detection Trappers are necessary for an effective program. To measure Pest Detection Trapper
performance, staff from the California Department of Food and Agriculture, Pest Detection Emergency Projects program periodically, and
unannounced, place target insect specimens in traps. The detection rate measures the ability of individual Pest Detection Trappers to
intercept these planted specimens. An effective pest detection program is determined largely by the collective interception rate for all Pest
Detection Trappers. The department has determined that successfully trained Pest Detection Trappers should achieve an individual, and
collective, score of at least 90%.

Why: Early detection of exotic and invasive pests protects agriculture, urban environments, and natural ecosystems in San Luis Obispo
County, and prevents the negative ecological and economic effects caused by an established insect pest infestation.

How are we doing? The Pest Detection program continues to effectively monitor for exotic and invasive insect pests. Pest Detection
Trappers have intercepted 31 of 34 planted quality control insect specimens for an interception rate of 91.2% in FY 2015-16. In order to
maintain an interception rate of 90.0% or greater, training for all Pest Detection Trappers will continue to focus on target insect identification.

The target for FY 2016-17 remains at 90%.
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4. Performance Measure: Percentage of overall compliance by all regulated pesticide users (agricultural, structural and
governmental). (Outcome measure)

11-12 12-13 13-14 14-15 15-16 15-16

Actual Actual Actual Actual Adooted Actual
Results Results Results Results P Results

97.8% 97.8% 97.5% 98.9% 98.0% 97.9% 98.0%

What: Laws require pesticide users to comply with mandated requirements such as, but not limited to: following pesticide labels, training
workers, operating equipment and applying pesticides in a safe manner, and keeping records of usage. This measure reflects the
effectiveness of the Agricultural Commissioner/Sealer’s staff in educating pesticide users and, through strict enforcement, insuring that users
are in compliance with California’s pesticide laws. This measure excludes home use by the public, which currently is not monitored.

Why: To protect workers, the public’s health and safety, the health of the environment, and to ensure safe food.

How are we doing? The Pesticide Use Enforcement (PUE) program continues to provide a high level of protection for the community.
During FY 2015-16, staff inspected 9,437 requirements and found 9,242 to be in compliance for a 97.9% compliance rate, which is slightly
below the statewide average of 98.6%. The compliance rate is based on conformance with statewide requirements applicable to each type
of inspection, including pesticide use monitoring, record audits and structural pest control. Each county has a unique work plan negotiated
with the California Department of Pesticide Regulations that focuses inspections on specific areas of concern. San Luis Obispo County’s
compliance rate is slightly lower than the state average due to the diversity our regulated industry, our focus on pesticide use in and near
urban areas and the complexity of field fumigant regulations.

The target for FY 2016-17 remains at 98.0% and takes into consideration current pesticide use trends and newly implemented regulations
while maintaining oversight of traditional agricultural and structural pesticide use. The department continues to focus oversight of
agricultural pesticide use adjacent to schools and for field fumigant use. During FY 2016-17 the PUE program is transitioning to the
California Pesticide Enforcement Activities Tracking System (CalPEATS). This new statewide computer system may account for inspection
criteria in a slightly different way, which may reflect a single year deviation of the statistics of this perfformance measure.

5. Performance Measure: Percentage of all tested weighing and measuring devices found to be in compliance with California laws.
(Outcome measure)

11-12 12-13 13-14 14-15 15-16
Actual Actual Actual Actual Actual
Results Results Results Results Results
SLO County SLO County SLO County SLO County To equal or SLO County To equal or
91.9% 89.4% 90.5% 89.4% exceed the 93.3% exceed the
statewide statewide
Statewide Statewide Statewide Statewide compliance Statewide data compliance
93.7% 93.4% 93.0% 92.6% average not currently average
available

What: California law mandates the County Agricultural Commissioner/Sealer to inspect and test all commercial weighing and measuring
devices on an annual basis, with a few exceptions. This measure represents the percentage of San Luis Obispo County weighing and
measuring devices found upon initial inspection to be in compliance with laws, and our county’s compliance level compared to the statewide
results for the year. This measure reflects the effectiveness of the department in educating operators of commercial weighing and
measuring devices and, through strict enforcement, insuring that these devices are in compliance with California weights and measures
laws.

Why: The use of weighing and measuring devices within tolerances outlined in regulation protects consumers and helps insure that
merchants compete fairly.

How are we doing? In FY 2015-16, staff inspected 3,163 weighing and measuring devices and found 2,953 in compliance, for a 93.3%
overall compliance rate. Throughout FY 2015-16, the Weights and Measures staff continued to complete regularly scheduled annual
inspections at their scheduled intervals. A higher rate of compliance was observed as compared to the prior year due to the Weights and
Measures program maintaining regularly scheduled annual inspections from the previous fiscal year. The statewide compliance data for FY
2015-16 will be published in Spring 2017 for comparison.

The standard target for FY 2016-17 to equal or exceed the statewide compliance average is retained.
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6. Performance Measure: Percentage of price scanners found to be in compliance with California laws. (Outcome measure)

11-12 12-13 13-14 14-15 15-16 15-16
Actual Actual Actual Actual Adopted Actual
Results Results Results Results P Results
SLO County SLO County To equal or SLO County To equal or
SLo Cclunty SLO C%unty 99.1% 98.2% exceed the 98.3% exceed the
99.3% 98.6% . .
statewide statewide
. . Statewide Statewide compliance Statewide data compliance
Statewide Statewide o o
o o 98.6% 98.4% average not currently average
97.9% 98.3% available

What: Price scanner inspections compare the actual prices charged for items at retail store checkout stands with the lowest advertised,
posted or quoted prices for those items. All retail stores, such as supermarkets and department stores, utilizing automated price scanners
are subject to inspection. This measure represents the percentage of items tested that are charged correctly at the checkout stand and our
county’s compliance level compared to the statewide results for the year. This measure reflects the effectiveness of the department in
educating operators of price scanning systems and, through strict enforcement, insuring that pricing is in compliance with California weights
and measures laws.

Why: Accurate price scanners protect consumers and help insure that merchants compete fairly.

How are we doing? In FY 2015-16, Staff inspected 2,851 items and found 2,804 items in compliance for a 98.3% compliance rate.
Statewide compliance data for FY 2015-16 will be published in Spring 2017 for comparison.

The standard target for FY 2016-17 to equal or exceed the statewide compliance average is retained.
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MISSION STATEMENT

Promoting the wise use of land. Helping to build great communities.

Employees

2014-15 2015-16 2016-17 2016-17 2016-17
Financial Summary Actual Actual Requested Recommended Adopted
Licenses and Permits $ 5,539,675 $ 5,359,068 $ 5,067,381 $ 5,067,381 $ 5,067,381
Fines, Forfeitures and Penalties 41,286 44,648 86,065 86,065 86,065
Intergovernmental Revenue 464,283 2,836 5,515 20,515 20,515
Charges for Current Services 621,289 653,807 705,690 705,690 705,690
Other Revenues 687,256 710,121 950,696 950,696 950,696
Other Financing Sources 0 0 312,805 312,805 312,805
Interfund 395,410 414,193 484,929 504,981 504,981
**Total Revenue $ 7,749,199 $ 7,184,673 $ 7,613,081 $ 7,648,133 $ 7,648,133
Salary and Benefits 10,278,393 10,083,300 11,763,544 11,900,216 11,900,216
Services and Supplies 2,222,848 2,166,680 2,029,345 3,365,375 3,365,375
Other Charges 0 75,740 0 0 0
Fixed Assets 6,750 9,540 0 0 0
**Gross Expenditures $ 12,507,991 $ 12,335,260 $ 13,792,889 $ 15,265,591 $ 15,265,591
General Fund Support (G.F.S.) $ 4,758,792 $ 5,150,587 $ 6,179,808 $ 7,617,458 $ 7,617,458
Other
Number of Employees nterfund Source of Funds financing
- - /
(Full Time Equivalent) 39, isc. so::/ces
<1% ¢
140 Other
5 114 Revcinue
120 6%
0-—\ 103.5 106.5
100 95.5 General
90.25 89.25 g7 Licenses Fund
& Permits Support
90.25 90.5
80 38% 44%
60
Charges
for
40 T T T T T T T T T T Current
\e] Q Q N 2 ) 3 ) o A S i
QP Q% AV NN AE N0 WX W2 N0 N ervices
SV @Y @ T TR e e 5%
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10 Year Expenditures Adjusted For Inflation
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07/08 — 15/16 Actual

*Adopted

SERVICE PROGRAMS

Planning and Building has a total expenditure level of $15,265,591 and a total staffing level of 106.50 FTE to
provide the following services:

Land Use Planning

The Planning and Building Department helps plan communities and rural areas by:

Facilitating public participation and providing opportunities to develop the County’s vision for the future,
through updates to the General Plan, ordinances and other planning initiatives.

Collaborating with the public and decision makers on how best to guide future development and resource
conservation.

Addressing housing needs and economic development through public outreach, research, projections
and programs to achieve identified targets.

Maintaining and improving General Plan maps, other supporting maps, and Geographical Information
System (GIS) databases that are valuable tools used for research, public information and decision
making.

Creating policies and strategies that are considered by decision-makers to implement the County vision.

Total Expenditures: $4,322,608 Total Staffing (FTE): 38.50

Development and Permit Review

The department provides development and permit review services to enable the public to participate in
implementing and monitoring the County’s vision by:

Guiding applicants and the public through the permit review process by explaining relevant policies,
ordinances and regulations and applying these in a consistent and fair manner.

Reviewing development, land division and building applications to assure they meet all federal, state and
local requirements.

Inspecting construction projects for compliance with codes, regulations and permit approvals.
Administering the Mobile Home Park Rent Stabilization Ordinance.

Total Expenditures: $6,101,158 Total Staffing (FTE): 36.50

Land Based C-12



Planning and Building Fund Center 142
Fiscal Year 2016-17 Final Budget

Resource Management and Monitoring

The department monitors and manages the County’s natural resources and environment by:
e Ensuring that development meets goals identified through local programs, policies, laws and ordinances
for resource management and conservation.
o Working with other departments, agencies, applicants, and the public to administer resource conservation
goals.
¢ Ensuring that land use and environmental policies, laws and ordinances are fulfilled.

Total Expenditures: $1,131,730 Total Staffing (FTE): 10.00

Supporting Services

Administration of the department provides leadership, administrative and technical services by:

o Optimizing the procedures and processes that support land use planning, development, and construction
within the county.

e Providing leadership to ensure high quality “result-oriented” services.

e Ensuring fiscally responsive and flexible management when dealing with fluctuating demands for
services.

e Providing education, public outreach and training for Department staff, decision-makers, the general
public and the community.

Total Expenditures: $3,710,095 Total Staffing (FTE): 21.50*

*Included are 6.00 (FTE) Limited Term positions who are staff to assist in the implementation/installation of the
Department’s Land Based Fee Permit System.

*Staffing Fund Center 290 — Community Development is reflected in Fund Center 142 — Planning and
Building.

DEPARTMENT COMMENTS

The Planning and Building Department’s primary function is to support the County's mission by implementing
programs that support a safe, healthy, livable, prosperous, and well-governed community. The department
accomplishes this by issuing construction permits, completing inspections, holding public hearings, implementing
and maintaining the General Plan, evaluating development proposals for consistency with adopted plans,
conducting environmental analysis of plans and projects, preparing both short and long-term policy
recommendations and assisting the Board of Supervisors as well as the County’s Planning Commission in making
informed decisions on land use policies. In addition, the department coordinates with local, county, State and
Federal agencies, and assists non-profit organizations and private parties in building affordable housing in San
Luis Obispo County to the maximum extent feasible.

In FY 2016-17, the Department anticipates several new and continuing challenges. Among these are
controversial and politically sensitive projects (for example, the Phillips 66 rail spur project). Additionally,
increasing Federal/State regulatory requirements necessitate constant monitoring for compliance. One illustration
is the increase in administrative functions for various County programs, including the Stormwater Management
Program and the Federal housing grants distributed by the department.

The department has two large projects that will consume many resources over the next fiscal year. The Los Osos
Sewer Improvement Project Plan will require plan checks and inspections before completion. The department will
also undergo a complete overhaul of the permit tracking system to replace the current system that has been in
place for over 18 years.

The abovementioned obstacles are further compounded by the difficulty in filling staff and mid-level management
positions. The department faces competition from private employers in both compensation and retirement benefits
as a result of the mandates in the Public Employees Pension Reform Act. Coupled with the improved job market
and several retirements, the department encounters fewer qualified candidates to fill the increasing number of
vacancies.
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Following are some of the department’s notable accomplishments for FY 2015-16 and specific objectives for FY
2016-17 reflecting the department’s Strategic Plan key priorities of: Balance, Education, Leadership and Service.

FY 2015-16 Accomplishments

Balance

Updated amendments to improve readability and
understanding of the Land Use Ordinance (e.g.
Mini-Storage in RMF).

Worked with Federal Resource Agencies to
advance the Habitat Conservation Plan for Los
Osos.

Education

Conducted outreach to the community for the
emPower energy efficiency financing program
through 47 community events.

Staff participated in 95 unique training courses
and classes through the Learning and
Development Center.

Leadership
Completed a department restructure that
balanced resources with service demands.

Increased communication through social media
(Facebook “likes” have increased by 212 (from
382 to 594) and Twitter “followers” have increased
by 74 (919 to 993) during FY 2015-16.

Service

Created E-permit and electronic submittal for
photovoltaic permits — resulting in 30 e-permits
and 829 online issued permits for FY 2015-16
year to date. Each on-line transaction results in
trip reductions and reductions in counter wait time
for the public.

E-permit process established for sewer lateral
permits for Los Osos Wastewater Treatment Plant
— applications began in February 2016 — with 174
received through March 2016.

Delivered full Planning services at the North
County Service Center for all service hours.

FY 2016-17 Objectives

Balance
San Miguel Community Plan update will complete.

Publish a public review draft of the Los Osos
Community Plan by Fall 2016.

Education

Conduct outreach to the community for the
Energy Watch energy efficiency audits and
financing program throughout Fiscal Year 2016-
17.

Revise annual Community Advisory Training to
provide relevant and updated topics, by winter
2017.

Leadership
Complete and coordinate department charters to
align mission and strategies.

Hold quarterly Building User Group meetings to
improve communication with the development
community.

Service
25% of Building applications will be submitted
electronically.

Provide permit processing/inspections for 4,500
sewer connections to Los Osos Wastewater
Treatment Plant.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Financial Summary
The level of General Fund support for Planning and Building is recommended to increase $1,720,561 or 29%

compared to the FY 2015-16 adopted budget. Revenues are recommended to increase $212,549 or 2% and
expenditures are recommended to increase $1,933,110 or 14% compared to FY 2015-16 adopted levels.
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Government and non-governmental grant funded revenue is increasing by $150,335 or 12% primarily due to a
$111,129 increase in energy grants. There is also a $27,000 increase in U.S. Department of Housing and Urban
Development (HUD) grant funding available to offset administrative costs.

Overall, building revenue is budgeted to increase by $201,679 or 6% to reflect current permit activity trends,
which is slightly offset by a reduction in sewer hook-up permit fees for the Los Osos Sewer Improvement project.
Land use application revenue is decreasing by $150,023 or 9% primarily due to a decrease in high value
Conditional Use Permits and lower value Condition Compliance permits. Additionally, code enforcement
investigation revenue is increasing by $30,929 or 42% due to an increase in caseload and activity.

As noted above, recommended expenditures are increasing $1,933,110 or 14% compared to the FY 2015-16
adopted budget. Salaries and benefits are increasing $573,314 or 4% due to a wage and benefit contribution
increase for staff positions, mid-year Position Allocation List (PAL) changes outlined below, and the
recommended budget augmentation requests to add 1.00 FTE Secretary and 1.00 FTE Senior Planner positions
(see budget augmentation requests recommended below).

Services and supplies are increasing by $1,395,796 or 70% from FY 2015-16 adopted levels. This increase is
primarily in professional services — an account that fluctuates from year to year depending on the projects
planned for completion by the department and the need for technical experts to assist staff on these projects.
Professional services are increasing by $1,314,500 or 254% primarily due to the recommended budget
augmentation requests of $850,000 for professional services to assist the department with the Avila Beach
Community Plan and $380,000 for professional services to assist with the preparation of a Sea Level Rise
Analysis (see budget augmentation requests recommended below). Other services and supplies are increasing
and decreasing by smaller amounts as compared to the FY 2015-16 adopted budget.

Service Level Impacts

The recommended budget enables the Planning and Building Department to maintain the Board acknowledged
priorities. Existing service programs will be maintained and major focus areas outlined in the Department
Comments will be achievable through the recommended budget.

Position Allocation List (PAL) Changes

The FY 2016-17 recommended PAL for Planning and Building includes a net increase of 3.00 FTE compared to
the FY 2015-16 adopted PAL.

FY 2015-16 Mid-Year PAL Changes

e -2.00 FTE Limited Term Planners due to revaluation of staffing needs for the Energy Watch
Partnership program (Board approved 8/11/2015)

e +1.00 FTE Limited Term Supervising Planner position due to revaluation of staffing needs for the
Energy Watch Partnership program (Board approved 8/11/2015)

e +1.00 FTE Limited Term Senior Planner due to revaluation of staffing needs for the Energy Watch
Partnership program (Board approved 8/11/2015)

e -1.00 FTE Limited Term Supervising Planner due to revaluation of staffing needs for the Energy
Watch Partnership program (Board approved 12/15/2015)

e +1.00 FTE Limited Term Senior Planner due to revaluation of staffing needs for the Energy Watch
Partnership program (Board approved 12/15/2015)

e -1.00 FTE Limited Term Planner due to revaluation of staffing needs for the emPower program
(Board approved 12/15/2015)

e +1.00 FTE Limited Term Building Inspector for the emPower program (Board approved 12/15/2015)

e -2.00 FTE Mapping/Graphics Systems Specialist I, Il, or lll as part of a countywide reclassification
effort to move the County’s GIS organizational structure toward a more centralized and coordinated
model (Board approved 8/25/2015)

e +2.00 FTE Geographic Information Systems Analyst |, Il, or Il as part of a countywide reclassification
effort to move the County’s GIS organizational structure toward a more centralized and coordinated
model (Board approved 8/25/2015)
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e +1.00 FTE Program Manager to implement the department’s portion of the County’s Stormwater
Program (Board approved1/26/16)

FY 2015-16 Recommended PAL Changes

e -5.00 FTE Resource Protection Specialist Il in order to remove the budget block for the position series.

e +5.00 Resource Protection Specialist lll in order to remove the budget block for the position series.

e +1.00 FTE Secretary I/l to support Policy and Program section (see Budget Augmentation Requests
recommended below)

e +1.00 FTE Senior Planner to support the implementation of the EnergyWise Plan (see Budget
Augmentation Requests recommended below)

e Reclassification of 1.00 FTE Building Inspector to 1.00 FTE Building Plans Examiner

BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS ADOPTED

Unit Amount ' Description Results

Gross Annual Cost: Professional services to Approval will assist the department in the:
$850,000 assist with the Avila Beach

Community Plan update 1. The hiring of a consultant to assist with technical
Funding Source: report preparation including the Environmental
General Fund support Impact Report and associated technical analyses

2. The development of a project management plan to
ensure proper tracking of time frames, deliverables
and budget, which will allow planning staff to
measure and report on project progress

3. Community outreach events including event
coordination and facilitation

4. The development of an updated Avila Beach
Community Plan as requested by the Board of
Supervisors to address traffic congestion and
safety issues as well as proposed major land use
changes

5. The completion of a Community Plan for review
and consideration by the Board of Supervisors by
the year 2020 (it is expected the updated process
will take 4 to 5 years).

Gross Annual Cost: Professional services to Approval will assist the department in the:
$380,000 assist with the FEMA

Required Countywide Sea 1. The hiring of a consultant with the technical
Funding Source: Level Rise Analysis and expertise to prepare a county-wide sea level
General Fund support Flood Hazard Mapping rise analysis

2. The development of a project management
plan to ensure proper tracking of time frames,
deliverables and budget, which will allow
planning staff to measure and report on project
progress

3. Compliance with Federal and State
requirements pertaining to flood hazards

4. Completion of the Sea Level Rise Analysis for
the review and consideration of the Board of
Supervisors by the year 2018.
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Gross Annual Cost:
$51,374

Funding Source:
General Fund support

Add 1.00 FTE Secretary
I/l position to support
Policy and Program
section

An agenda management Lead Coordinator will be
established and staff reports will be submitted to
the Administrative Office on-time and without
significant errors.

Document management will return to historic
standards (all changes are distributed within 30
days after updates have occurred).

All administrative duties related to outreach activity
and meetings will be appropriately conducted so
that attendance, timeliness and effectiveness of
meetings and overall service quality is improved
(e.g. — noticing of meetings will increase to the
maximum notice possible — with the goal of
noticing public meetings one week earlier than
required).

Media contacts will be centralized for a consistent
and high-quality dissemination of information. This
will include centralized tracking of all media
contacts.

Gross Annual Cost:
$90,116

Funding Source:
General Fund support

Add 1.00 FTE Senior
Planner (EnergyWise Plan
Coordinator) position to
support in the
implementation of the
EnergyWise Plan.

This position will ensure that the County will effectively
implement the EnergyWise Plan (EWP), which is the
County of San Luis Obispo's climate action and energy
reduction plan. This will allow the County to monitor,
collect, analyze and report progress toward meeting
the goals of the EWP, and allow the County to integrate
EWP measures into County activities, policies and
programs as needed to ensure that it does — ultimately
resulting in the County achieving its climate action and
energy reduction plan.

BUDGET AUGMENTATION REQUESTS NOT ADOPTED

Unit Amount
Gross Annual Cost:
$49,565

Funding Source:
General Fund support

' Description

Addition of 1.00 FTE
Administrative Assistant
position support for
building and code
enforcement

' Results
1.

All code enforcement documents are scanned into
digital files. This will be completed on a daily basis
as documents enter the system rather than on a
monthly basis.

The current back-log of approximately 500 to 550
permit files will be processed.

Code enforcement cases will be opened the same
day complaints are received.

Public Records Requests and subpoenas will be
responded to within 5 to 10 working days.
Appeals Board and Business User Group
meetings will have minutes taken and distributed.

Gross Annual Cost:
$71,320

Funding Source:
General Fund support

Purchase of two 2-WD
SUV type vehicle for the
Code Enforcement
section.

The department will meet its performance
measure for 48 hour code enforcement response.
Annual demands for the code enforcement
program have increased 21% from FY 2012-13
(508) to FY 2014-15 (604).
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2. The department will avoid future increases in
motor pool rental expense.

3. A minimum of 100 Code Enforcement violations
will be inspected annually with this vehicle.

GOALS AND PERFORMANCE MEASURES

Department Goal: Conserve natural resources to promote a healthy environment.

Communitywide Result Link: [ ] Safe [X] Healthy [X] Livable [X]Prosperous [X] Well-Governed Community

1. Performance Measure: Acres of land protected through the agricultural preserve program.

11-12 12-13 13-14 14-15 15-16 15-16
Actual Actual Actual Actual Adooted Actual
Results Results Results Results P Results
795,328 acres 796,907 acres 785,609 acres 784,882 acres 786,288 acres 785,378 786,675 acres
protected protected protected protected protected acres protected protected

What: The objective of the Agricultural Preserve Program (Williamson Act) is to protect agricultural lands for continued production of food &
fiber. The land is reassessed on the basis of the agricultural income producing capability of the land. Agricultural Preserve contracts are for
either 10 or 20 years and are automatically extended annually for another year unless the owner files a notice of non-renewal. This assures
the landowners that property valuations and taxes will remain at generally lower levels.

Why: To protect agricultural land, strengthen the county’s agricultural economy and preserve natural resources, consistent with County
policy.

How are we doing? The Agricultural Preserve Program is a voluntary program. Landowners with property meeting the program eligibility
requirements may apply at any time. Landowners wishing to terminate their land conservation contracts may file a notice of nonrenewal and
in typical cases terminate their contracts within 10 years of filing the notice. Most years there are more properties entering the program than
exiting, but this is not always the case due to the cyclical nature of the program. Fluctuations in the real estate market, agricultural
economics, drought conditions and water basin impacts influence land owner’s participation in the Agricultural Preserve Program. The
actual acreage that entered the program in FY 2015-16 increased from FY 2014-15 by 496 acres. This is due to a small increase in acreage
from new applications and fewer contracts terminating by nonrenewal. Based on relatively high acreages in this year’s applications and
relatively less acreage being removed through nonrenewal and contract termination, it is anticipated that the FY 2016-17 Target of 786,675
acres could be exceeded.

Department Goal: Protect public health and safety by effective and timely administration of development regulations and by fostering clean
and safe communities through responsive code enforcement and preparation and implementation of the County General Plan.

Communitywide Result Link: [X] Safe [XHealthy [X] Livable [X] Prosperous [X] Well-Governed Community

2. Performance Measure: Percentage of project types processed within established time lines for representative project types.

11-12 12-13 13-14 14-15
Actual Actual Actual Actual

15-16
Actual
Results

15-16

Results Results Results Results Adopted

Building Permit applications

Goal: Single-family
dwelling permits -

20 days to complete 94% 98% 45% 55% 95% 80% 80%
plan check.

Goal: Commercial

project permits - 30 95% 99% 76% 76% 95% 0% 80%

days to complete
plan check
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Building Inspection

Goal: All building
inspections
requested 99% 99% 98% 99% 99% 99% 99%
completed by the
next day

Land Use Permit & Subdivision applications

Goal: Exemptions
from CEQA - 60 70% 55% 48% 46% 75%
days from

acceptance

67% 75%

Goal: Negative
Declaration - 180
days from
acceptance

85%

76% 71% 71% 63% 75% 75%

Code Enforcement

Goal: All
complaints reviewed
within 10 working
days.

100% 100% 100% 100% 100% 75% 100%

Goal: Voluntary
compliance
resolved within 45 47% 60% 40% 60% 75% 60% 70%
days of initial
inspection

Long Range Planning

Goal: Complete
annual reports and
public review drafts
within the 82% 42% 87% 79% 85% 80% 85%
timeframes set by
their respective
work programs

What: Timely processing of applications/permits and complaints and the timely completion of long range planning initiatives.

Why: To provide timely, quality service that saves applicants time and money, adds value to tax base and local economy, and meets local
and state laws. Timely completion of long range plans ensures a plan produced within budget responds to the community’s vision, local
needs and issues before the document begins the hearing process. Timely annual reports keep the communities and decision makers
current on issues affecting the County.

How are we doing?

Building Permits & Permit Center

Our adopted performance measure for FY 2015-16 was to complete 95% of the initial plan review for new dwellings within 20 working days
and 95% of initial commercial project reviews within 30 days. The 95% performance measure was established in 2007 during the downturn
in the economy and was readily achievable with the limited projects. We strive to continuously improve our processes to be efficient and
keep projects moving. The State of California in known for rigorous regulations which establish our minimum codes and procedures, this
coupled with a 26% increase in plan review activities (6,491 for FY 2015-16 versus 5,148 FY 2014-15), helps demonstrate our commitment
to excel.

In FY 2015-16, despite the increase in workload, we reviewed 80% of the dwellings within 20 days and 79% of the commercial projects
within 30 days, compared to 55% and 76% respectively for FY 2014-15. We received and processed the initial review for 337 new single
family dwellings, a 56% increase from FY 2014-15 (337 FY 2015-16 compared to 216 FY 2014-15). In FY 2015-16 we received 114 new
commercial projects. Considering all permit applications received, the total project valuation was over 241 million dollars of improvements
FY 2015-16, a 33% increase from FY 2014-15 ($241,160,929 compared to $181,430,617).

We currently have 3 Building Division staff members dedicated to providing support and expertise for the implementation of the new permit
tracking system. As part of this, we are analyzing our current processes to streamline into the new system. The replacement permit tracking
system will provide a more efficient process and increase customer service once it's been implemented.

In addition to processing project permits, we will continue to devote time to: (a) in-house code training (b) reviewing the more complex and
BAT projects in house, (c) providing consultations to customers for expired/abandoned projects and unpermitted construction due to the
changing economy, (d) preparing a local area wastewater management program (LAMP) as required by the RWQCB and (e) administering
the National Storm Water Pollution Program. The FY 2016-17 target has been adjusted to more accurately reflect the recent challenges that
the Department has been facing in achieving the Department’s review and inspection cycle times.
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Building Inspections

Nearly all inspections are completed within 24 hours of requested inspection dates. Our goal is to complete 99% of construction inspections
within 24 hours of requested inspection dates. For FY 2015-16 we completed 14,668 out of 14,713 on the day requested (more than 99%),
the few exceptions have occurred in remote locations within the county. The sewer connections to the Los Osos Wastewater Treatment
Plant started in June and account for 350 inspections (out of approx. 4,000 connections). The FY2016-17 target reflects the confidence that
the Department holds in its current staff’s ability to continue to meet requested inspection schedules.

Land Use Permits/Subdivisions

The number of land use and subdivision applications processed in FY 2015-16 was 151 (as compared to 128 in FY 2014-15). This is an
18% increase in projects processed. In FY 2015-16 the percentage of projects processed within the processing time goals increased by
21% for categorical exempt projects and 22% for Negative Declaration projects. This was due to the combined effect of staff reassignments
and new staff hires as well as changed procedures and increased training which has resulted in efficiencies and reduced processing times.
70 out of 105 categorical exempt projects were processed within 60 days (67%) with an average processing time of 64 days. 39 out of 46
Negative Declaration projects were processed within 180 days (85%) with an average processing time of 149 days. The processing of
Negative Declaration projects within 180 days exceeded the FY 2015-16 target of 75%. The department foresees that appeals and
controversial projects will continue to require significant staff time. The FY 2016-17 target for processing projects within the established
timeframes is 75%. This has been achievable in the past depending on the number of large complex projects and stable staffing levels.

Code Enforcement

For six months of FY 2015-16 the code enforcement unit was short staffed 50% (3 FTEs). This resulted in slower than expected response
as we had to triage our caseload giving priority to life/safety issues and irreparable environmental damage. These types of cases are very
time consuming and consequently the response to less exigent cases suffered. Despite reduced staffing we conducted initial reviews on
75% of within 10 days and achieved 60% voluntary compliance within 45 days. The code enforcement unit currently has one FTE vacancy
and 2 FTEs are new and in training. We anticipate a nearly complete and trained staff that is ready and able to meet our goals for FY 2016-
17. The FY 2016-17 target for investigating complaints exhibits the commitment that the department continues to make in responding to
public concerns. The FY 2016-17 target for voluntary compliance has been adjusted to more appropriately reflect the challenges and staff
turn-over that the section has experienced.

Long Range Planning

Approximately 80% of the reports and public review drafts of long range plans within FY 2015-16 were completed within the timeframes set
by their work programs. Of the 15 plans or studies either completed or in process, 12 remained on schedule, were completed, or had their
schedules revised to reflect changes in circumstances as described below. Timing of these items can also be affected by the Board shifting
the Department’s priorities and projects can be expedited or delayed. Similarly, staff time required to meet unanticipated state or federal
mandates can affect project schedules. In addition, many long range projects require substantive coordination and input from state and/or
federal agencies, which can result in delay and affect project schedules. The descriptions below contain details as to the status of the
projects and their schedule. The department provides the Board with regular updates regarding department workload and priorities. This will
result in better estimates of the time needed for completion of Long Range planning initiatives, as well as allowing the department to track
new or different priorities as set by the Board. Our 85% target for FY 2016-17 is realistic because the majority of vacant staff positions have
been filled, a new division manager and supervisor are in place, and our project management processes have been refined.

Long Range Programs:
The following is a description of each long range plan, including its current status, whether it is on time and the reason for or circumstance
involving any delay.

(1) Avila Beach Community Plan. On October 13, 2015, the Board prioritized an update to the Avila Beach Community Plan. Staff has
prepared a budget request to fund the update, which the Board has approved. Staff has initiated this work effort. The community plan
update process is expected to require 3 to 5 years to complete. A formal work plan for this project is currently being developed and is
expected to be complete by August 2016. Related to this effort, the Board also directed staff to evaluate existing programs and policies
relative to traffic volumes in Avila Beach and research and analysis of Ordinance #2702 (1995) that created the Avila Beach Drive traffic
program. This effort was coordinated with Public Works staff. Staff brought this item to the Board on July 19, 2016 as scheduled to receive
direction on traffic related items to provide further direction on the Avila Beach Community Plan update process. This work effort was
completed within the established time frames.

(2) Native Tree Ordinance. On June 21, 2016, the Board directed staff to prepare an Urgency Ordinance in order to protect oak woodlands
and native vegetation within the unincorporated areas of the county. Staff returned to the Board on July 15, 2016 with an urgency ordinance
that was approved by the Board. This work effort was completed within established time frames. Next steps to this process will involve
preparation of a permanent ordinance that will be presented to the Board in summer 2017. This work effort is expected to be completed
within the established time frames.

(3) Los Osos Community Plan Update. The Board authorized preparation of this update on December 11, 2012. The update is being
closely coordinated with the Basin Management Plan (draft released on August 1, 2013) and the Habitat Conservation Plan (currently being
revised). The Public Review Draft Community Plan was released on January 20, 2015. The Draft EIR is anticipated to be released in Fall
2016. This work effort has encountered delays primarily due to the complexities of the project and the extensive coordination that is required
by state and federal agencies. The project is expected to be completed within the revised timeframes based on the incorporation of the
Habitat Conservation Plan and Basin Management Plan.

(4) San Miguel Community Plan Update. In November 2011, the Board authorized processing a Community Plan Update, together with a
work program and schedule. The Public Review Draft plan was released In June 2013, in line with the revised work program. As of July
2016, the consultant has prepared an Administrative Draft Environmental Impact Report (EIR). Staff is working to release the Draft EIR and
Public Hearing Draft Plan in Fall 2016. This work effort is expected to be completed within the revised time frames established
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(5) Safety Element Update. Minor updates to the safety element were adopted by the Board in winter 2014. At that time, it was stated that
staff would be returning with a request for authorization to comprehensively amend the Safety Element. The update is necessary to meet
state and federal mandates and to better prepare the County for emergencies. Staff will be returning to the Board in fall 2016 with a request
for authorization. This work effort will be coordinated with the Office of Emergency Services and other governmental agencies. A work plan
for this effort will be completed upon authorization.

(6) Workforce Housing Amendments. In July 2014, the Board authorized amendments to the Land Use Ordinance and General Plan to
facilitate workforce housing. County staff has since been working with the Building Design and Construction cluster of the Economic Vitality
Corporation. The draft ordinance was released in spring 2016. The ordinance has been presented to the Planning Commission with
additional hearings expected to be completed by summer 2016. Staff is expecting to present this ordinance to the Board in fall 2016. The
project is expected to meet time frames.

(7) Countywide Water Conservation Program. The Board of Supervisors adopted an urgency ordinance on August 27, 2013, and on October
8, 2013 extended the ordinance to August 27, 2015. Staff developed a permanent countywide water conservation program per Board
direction. The Board adopted the program on October 27, 2015 and became effective November 26, 2015. This work effort was completed
in the established time frames. Staff is now working on implementation of the program which will be a significant ongoing work effort.

(8) State Model Water Landscape Efficient Ordinance. Pursuant to state mandates, staff presented the State Model Water Landscape
Efficient Ordinance to the Board on November 24, 2015. This ordinance was developed to meet state mandates by specifying new
efficiency requirements for commercial and residential landscaping. The ordinance had an adoption deadline of December 1, 2015,
established by the state. This work effort was completed within the established time frames.

(9) Annual Report on the General Plan (annually). The Annual Report for FY 2014-15 was presented to the Planning Commission on
November 12, 2015 and the Board on December 8, 2015, which met expectations. The report fulfills the state requirements to measure
progress in implementing our General Plan. This work effort will be completed within the time frames established.

(10) Clean up Amendments. The department will be bringing a “clean up” package to the Board in January, 2016, which will be bundled into
the General Plan amendment cycle. The “clean up” effort was scheduled to be brought to the Board in February 2015; however, with shifting
Board priorities and meeting the requirements of other state mandates, this work effort was postponed. The department will continue to bring
amendments forward in small packages as needed in order to keep the department’s ordinances up to date and current, as well as reflect
any changes in state law. This package will be completed within the time frames established in the work program.

(11) RMS and GMO revisions. On May 17, 2016 the Board of Supervisors adopted amendments to the GMO to update the fiscal year
references for the maximum number of new dwelling units allowed for the Nipomo Mesa area for Fiscal Year 2016-2017, and extension of
the allocation waiting list for Los Osos to June 30, 2019. The Board also approved maintaining the 2.3% County wide, 0% Cambria, and
1.8% Nipomo Mesa growth rates for FY16-17. This work effort was completed within the time frames established.

(12) Resource Management System Biennial Report. On May 5, 2015, the Board approved the 2012-2014 Biennial Resource Summary
Report of the RMS. A public draft of the 2014-2016 report is anticipated to be completed by the end of 2016 so that it can be considered by
the Water Resources Advisory Committee in Winter 2016 and by the Board in Spring of FY 2016-17. This work effort expected to be
completed within the revised time frames.

(13) Strategic Growth implementation amendments and studies. A package of amendments to encourage infill development and implement
other aspects of Strategic Growth was authorized by the Board in 2009. Since then, Strategic Growth implementation efforts have been
focused on several studies funded by a grant from the California Strategic Growth Council. The studies are intended to enhance
unincorporated communities by encouraging infill development, planning for infrastructure, calculating the effects of strategic growth and
other land use scenarios, and illustrating compatible infill development and community expansion. In November 2011, the Board approved
consultant contracts, together with work programs and schedules for several strategic growth-related projects, including amendments to
encourage infill development. Work began on these amendments in winter 2011. As of April 2015, the grant project has been completed.
This work effort will be completed within the time frames established.

(14) Renewable Energy Streamlining Program. The Board approved the grant agreement with the California Energy Commission (CEC) on
July 9, 2013 and the contract was approved by the Board on August 13, 2013 for this project, which includes amendments to revise policies,
combining designations and ordinances to streamline development of renewable energy projects in areas of the county that meet selected
criteria. The Planning Commission approved the program in February 2015 and the Board of Supervisors approved the program in March
2015. This project was completed within the revised time frames.

(15) Revisions to Los Osos Plumbing Retrofit Programs (Titles 8 and 19). On January 14, 2014, the Board of Supervisors authorized
processing of amendments to the Title 19 retrofit-to-build ordinance and directed staff to provide options for continuation of the Title 8
retrofit-on-sale ordinance. Public review draft amendments were released ahead of schedule in October 2014. The amendments were then
introduced at the Board on November 4, 2014, heard by the Board on November 25, 2014, and continued to February 10, 2015 for final
action. On February 10, 2015, the Board approved changes to Title 8 and Title 19. The Title 8 Retrofit on Sale program was amended with
only minor changes to plumbing fixture requirements. This work effort was completed within established time frames.
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3. Performance Measure: Percentage of customers who rate the overall services provided by the Planning and Building
Department as “above satisfactory” or higher through continuous client surveys.

11-12 12-13 13-14 14-15 15-16 15-16

Actual Actual Actual Actual Adopted Actual
Results Results Results Results P Results

97% 95% 82% 82% 90% 88% 95%

What: The Planning and Building Department’s customers who submit building and land use permits will be continuously surveyed to
determine how well their needs were served.

Why: To ensure effective customer service is provided and track changing customer expectations.

How are we doing? The Department of Planning and Building is committed to becoming a leader in delivering exceptional service and
making San Luis Obispo County Planning and Building Department a world class organization. The department will achieve this by creating
a more customer-focused environment and by specifically directing staff to be more informative and helpful facilitators of our permit process.
Utilizing our survey feedback responsively will lead to further improvements in customer service experience and ratings. For Fiscal Year
2015-16, 88% of our 68 survey responses rated us at above satisfactory.

The department’s primary focus for improvement has been leading staff and management through the establishment of team charters to
create a path for continuous improvement in our services. This change has been successful is enabling the predictability and timeliness of
the department’s services and is believed to be positively impacting our survey responses. Future positive impacts will also be realized as
the department implements a replacement to the existing Permit Tracking System. The replacement project (being implemented throughout
FY 2015-16 and FY 2016-17) will include enhancements to workflows and processes so that customer facing processes are completed
more timely and that more information is available to our customers.

The second focus has been in reviewing how our surveys are administered. The department has determined that a more timed and focused
approach will lead to more accurate and usable survey information that can then be used to further improvement.

The department intends to target customer feedback specifically in the areas of:
. Planning services
. Inspection services
. Plan Check services
. Permitting services

The Department of Planning and Building is committed to creating optimal customer service and we are confident that these changes will
improve future survey responses to meet our FY 2016-17 target of 95%.

Department Goal: Promote economic development and affordable housing opportunities countywide pursuant to the Economic and
Housing Elements of the County General Plan.

Communitywide Result Link: [] Safe [] Healthy [X] Livable [X] Prosperous [_] Well-Governed Community

4. Performance Measure: Number of newly constructed/purchased affordable housing units for low-and moderate-income
families.

11-12 12-13 13-14 14-15 15-16 15-16
Actual Actual Actual Actual Adopted Actual
Results Results Results Results P Results
39 housing 44 housing 13 housing 151 housing 135 housing 99 housing 15 housing
units units units units units units units

What: Affordable housing units resulting from permit requirements and incentives (including state, federal and local funds) to maximize the
number of newly constructed/rehabilitated/purchased affordable housing units provided for low-and moderate-income families.

Why: Affordable housing enhances the health of families and improves the stability of communities and the local workforce.
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How are we doing? The department uses Federal funds from the United States Department of Housing and Urban Development (HUD)
and the County’s Title 29 funds (in-lieu fees) to help nonprofit developers construct affordable housing units. In addition, a small number of
affordable units are constructed privately (farm support quarters and secondary dwelling units). The actual number of units built in FY 2015-
16 was 99. Federal HUD funds were used to construct the following: 20 units in Morro Bay (Morro del Mar Senior Apartments), and 42 units
in San Luis Obispo (South Street Family Apartments). Title 29 funds were used to assist with construction of 23 units in Atascadero (11
units at Atascadero Triangle and 12 units at El Camino Oaks). Three units were acquired through the First Time Home Buyer program
funded with State CalHome funds. In addition, 13 affordable secondary dwelling units (7 for moderate-income households and 6 for very
low-and low-income households), and 6 farm support quarters and 3 mixed-use units were built in the unincorporated county.

The projected number of affordable housing units to be constructed or rehabilitated in FY 2016-17 is 15 units. For FY 2016-17, it is
anticipated that 8 affordable units will be constructed privately (6 secondary dwellings and 2 farm support quarters). A total of 7 low income
units will be repaired/rehabilitated (6 mobile homes through the County’s minor home repair program, and 1 dwelling unit by Habitat for
Humanity). The projected number for FY 2016-17 is low because the construction of affordable housing is cyclical and, for the most part,
out of our control. Although it's speculative, it's possible that the number could be back up around 100 units in FY 2017-18. The County’s
Title 29 funds and federal HUD funds have been allocated to several housing projects that will begin construction in 2016 and 2017. It is
anticipated that these development projects will be completed and ready for occupancy in 2017 and 2018. This will include the Humbert
Avenue Apartments in San Luis Obispo, a 20 unit project which will have 10 studio units for homeless veterans and the Rolling Hills 2
Apartments in Templeton, a 30 unit family apartment project and Iron Works Apartments in San Luis Obispo, a 46 unit family apartment
project.

Although the department coordinates different funding sources for affordable housing units, the number of housing units constructed is
difficult to estimate because the department does not construct the housing. However, each year, we poll our nonprofit partners to determine
the projected completion date of the projects they are building and use this information to develop the target for the upcoming fiscal year.

Department Goal: Promote the values of good planning and building through education and outreach.

Communitywide Result Link: [] Safe [] Healthy [X] Livable [X] Prosperous [] Well-Governed Community

5. Performance Measure: Percentage of planned public outreach and education efforts completed during the year.

11-12 12-13 13-14 14-15 15-16

15-16

Adopted Actual

Results

Actual Actual Actual Actual
Results Results Results Results

93%* 93% 100% 100% 100% 100% 100%

*Note: this measure was revised in FY 2011-12 to report the percentage of planned outreach and education efforts rather than the actual
number of outreach and education events because the number of events held is solely dependent on the workload for a given year and as
such, a year-to-year comparison does not reflect whether targets were met.

What: To provide public information/training and gather public input through outreach on specific topics of interest that impact the land
owners of the unincorporated areas of the County.

Why: To improve, strengthen and foster maximum participation in the process through listening to concerns and educating stakeholders
about department processes and the benefits of good planning and building programs.

How are we doing? The success of our work depends on our ability to gather information from stakeholders, inform residents and property
owners of our efforts, and educate the general public about planning and building. Our public outreach and education is designed to
promote public awareness for a wide variety of audiences and stakeholders within and outside government. In FY 2015-16, the department
added one new outreach activity (Countywide Water Conservation Program) thereby increasing the number of planning outreach activities to
16.

Our on-going measures include: live broadcasting and web-streaming of Planning Commission meetings, live web-streaming of Airport
Land Use Commission, Subdivision Review Board and Planning Department meetings, staff reports and agendas available on the webpage,
e-comment for hearing items available on the webpage, "how to" and other informational handouts available on the webpage, interactive
Geographic Information System (GIS) mapping and data on the webpage, annual GIS day, Community Advisory Councils (CAC) liaison
duties, yearly CAC training, quarterly CAC chair meetings, yearly California Environmental Quality Act training, resource report training as
needed (i.e. geology, biology), on—going erosion control training, Agriculture Liaison Advisory Board and Water Resource Advisory Board
presentations, guest lecturing at Cal Poly and Cuesta College, a quarterly newsletter, a weekly department communication and information
provided on Facebook, Twitter and YouTube.

To continue our successful collaboration with agencies, organizations and residents, our goal for FY 2015-16 was to complete certain
outreach and public education efforts. The department is proposing to continue many of the outreach and education initiatives from FY
2015-16 to FY 2016-17. The number shown in parentheses below represents the number of meetings from FY 2015-16 within the respective
effort.  Where a program’s specific outreach was completed in FY 2015-16, it will be removed from the list for FY 2016-17. Where a
measurement is noted, the department will provide a report on that measure. For FY 2016-17, the department projects a similar number of
efforts for public (14 on-going and 2 new/additional efforts) outreach.
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Completed in FY 2015-16 and continuing to FY 2016-17

CDBG / HOME (and other housing grants) Outreach & Public Workshops (10 meetings in FY 2015-16)
Homeless Services Oversight Council Meetings (20 meetings)

Energy Retrofit Training (4 events and 1 (one) 5-week Home Performance Building Course for Contractors,
National Pollutant Discharge Elimination System (NPDES) Training & Outreach (3 meetings)

San Miguel Community Plan Outreach (6 meetings)

Resource Education (Water, Oak Woodlands, Mining, GIS, etc.) (2 meetings)

Stakeholder Outreach (Building Industry, Environmental Interests, Professional Organizations, Service Organizations, etc.) (10
meetings)

Workforce Housing Coalition (15 meetings)

SLO County Housing Trust Fund Commission (10 meetings)

User Group Outreach (2 meetings)

Energy Efficiency Financing Outreach (47 events held throughout the county)

Proposed Countywide Water Conservation Program (25 meetings)

Supportive Housing Consortium (11 meetings)

HMIS User Group Outreach (2 Meetings)

Economic Vitality Corporation Board of Directors meetings (10 meetings)

Completed in FY 2015-16 and not continuing to FY 2016-17

Mobilehome Park Rent Stabilization Ordinance Education (10 meetings)

Identified to begin in FY 2016-17

County Wide Water Amendment Outreach (6 events)
San Luis Bay Area Plan Outreach (6 meetings)

For FY 2016-17 the department met all of the outreach and public education efforts identified above.
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MISSION STATEMENT

The mission of Community Development is to enhance the quality of life for San Luis Obispo
County through programs that provide affordable housing, shelter and services for the
homeless, economic development opportunities, and public improvements to benefit the
communities that we serve.

2014-15 2015-16 2016-17 2016-17 2016-17
Financial Summary Actual Actual Requested Recommended Adopted
Revenue from Use of Money & Property $ 1,608 $ 887 § 0 0 3 0
Intergovernmental Revenue 4,070,252 3,751,628 3,654,822 3,753,383 3,977,475
Other Revenues 2,143 2,143 0 0 0
Other Financing Sources 391,436 591,436 591,436 591,436 666,436
Total Revenue $ 4,465,439 $ 4,346,094 $ 4,246,258 $ 4,344,819 $ 4,643,911
Fund Balance Available $ 44,840 $ 40,148 $ 0 $ 0 3 27,428
Cancelled Reserves 0 0 0 0 0
Total Financing Sources $ 4,510,279 $ 4,386,242 $ 4,246,258 $ 4,344,819 $ 4,671,339
Salary and Benefits $ 0 0 0 0 3 0
Services and Supplies 823,128 784,126 787,916 1,007,968 1,087,448
Other Charges 3,647,004 3,574,688 3,458,342 3,336,851 3,556,463
Fixed Assets 0 0 0 0 0
Gross Expenditures $ 4,470,132 $ 4,358,814 $ 4,246,258 $ 4,344,819 $ 4,643,911
Contingencies 0 0 0 0 27,428
New Reserves 0 0 0 0 0
Total Financing Requirements $ 4,470,132 $ 4,358,814 $ 4,246,258 $ 4,344,819 $ 4,671,339

Source of Funds

Other
Financing
Sources
10%

Intergovt.
Revenue
90%
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SERVICE PROGRAMS

07/08 — 15/16 Actual
*Adopted

Community Development functions under the Planning and Building Department. Community Development has a
total expenditure level of $4,643,911 to provide the following services:

Federal Department of Housing and Urban Development (HUD)
Funded Community Development Block Grants (CDBG

Provides funding for a variety of community development activities provided they 1) benefit primarily lower-income
persons, or 2) aid in the prevention of slums or blight.

Total Expenditures: $1,667,918 Total Staffing (FTE): *

Home Investment Partnership Act (HOME) Funds

Provides for a variety of affordable housing opportunities for lower-income households such as mortgage and rent

assistance.

Total Expenditures: $678,610 Total Staffing (FTE): *

Federal and State Emergency Solutions Grants (ESG)

Provides funding for operations of one or more shelters, homeless day center, and domestic violence shelters.

Total Expenditures: $372,176 Total Staffing (FTE): *

Continuum of Care (CoC) Funds

Provides funding for permanent housing, transitional housing and case management services for homeless

persons.

Total Expenditures: $1,258,771 Total Staffing (FTE): *

General Fund Support for Programs Benefiting the Homeless

Provides funding for emergency shelter services for homeless persons.

Land Based

Total Expenditures: $277,500 Total Staffing (FTE): *
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General Fund Support for Economic Development Services

Provides funding for economic development services provided through the nonprofit Economic Vitality
Corporation (EVC), such as business surveys, international trade classes, assistance to businesses, and
collaboration on County economic strategies and funding to support the economic development activities and job
creation priorities through the SLO HotHouse.

Total Expenditures: $348,775 Total Staffing (FTE): *

General Fund Support for SLO Co Housing Trust Fund

Provides funding for housing finance services throughout the County.
Total Expenditures: $40,161 Total Staffing (FTE): *

*Staff is budgeted in FC 142 — Planning and Building

DEPARTMENT COMMENTS

The Community Development Fund Center 290 obtains, administers and distributes Federal and State grant
funding to assist local organizations in providing affordable housing, public facilities, public services, and
economic development financing and technical assistance (such as educational workshops for businesses)
throughout the County. This fund center also provides General Fund support for special community development
programs such as shelter and services for homeless persons, economic development activities by the Economic
Vitality Corporation, operating costs for the San Luis Obispo County Housing Trust Fund, and provides funding for
the SLO HotHouse program administered by CalPoly.

After four recent onsite monitoring visits by the U.S. Department of Housing and Urban Development (HUD), the
County was directed by HUD to implement additional administrative tasks. This includes more frequent monitoring
of cities and nonprofit groups receiving Federal funds through the County, the preparation of more detailed
procedures for all Federal grants, and the preparation of more detailed documentation relating to Federal
environmental review of funded activities. In addition, the Civil Rights Compliance Division of HUD instructed the
County to create and implement a fair housing strategy for the County. In response to the direction given by
HUD, the Planning and Building department shifted its staff assignments in order to enable staff trained in HUD
grants to implement the additional work. Overall, this resulted in an increase in staff commitment for Fund Center
290.

Staffing to administer the HUD grant programs and contracts funded with General Fund support is budgeted in
Fund Center 142 - Planning and Building. HUD strongly encouraged the County to assume grant administration
responsibilities for the Community Development Block Grant (CDBG) funds which are allocated for use by the
participating cities. The County and six cities ultimately approved three-year cooperation agreements which
assign grant administration responsibilities to the County along with sufficient CDBG revenue to cover the
County’s cost to administer the cities’ public services projects.

Following are some of the department’s notable accomplishments for FY 2015-16 and some specific objectives
for FY 2016-17:

FY 2015-16 Accomplishments FY 2016-17 Objectives

e Distributed approximately $4 million Federal funds e Distribute approximately $3.7 million in Federal

for affordable housing, public facilities, public
services and economic development programs to
individuals, cities, unincorporated communities
and local non-profit organizations.

Constructed handicapped accessible
curb/sidewalk improvements in the cities of Paso
Robles and Morro Bay.

Land Based

grant funds for affordable housing, public
facilities, public services and economic
development programs to individuals, cities,
unincorporated communities and local non-profit
organizations.

Use General Fund support to provide shelter
and other services for the homeless persons
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e Provided $175,000 of CDBG funds for the and families.
Homeless Campus Project to be constructed at 40

Prado, San Luis Obispo. e Americans with Disabilities

Act (ADA) improvements to Cities of Morro Bay
e Provided funding for shelter and other services for for Pedestrian Accessibility project, Paso Robles
homeless persons countywide. Handicap Ramp improvements, and Atascadero

) . Mall Sidewalk Infill and crosswalk.
e Provided $1.2 million of HOME Investment

Partnership Program (HOME) funds to construct e Provide $401,000 to Los Osos Wastewater
20 units of rental housing for the Humbert Program — Assistance program for
Affordable Housing Project disadvantaged persons in financing sewer

lateral connection.

e Provide $500,000 to Peoples Self Help Housing
Corporation to acquire affordable housing for
Rolling Hills and Los Robles Terrace.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Financial Summary

Total financing sources for Community Development are recommended to increase by $249,478 or 6% compared
to the FY 2015-16 adopted budget. Contingencies in the amount of $40,148 were included in the FY 2015-16
adopted budget due to a Fund Balance Available (FBA) of this amount at year end. The recommended FY 2016-
17 budget does not include any Contingencies or FBA.

Approximately $3.7 million of the total $4.3 million in revenue budgeted in FY 2016-17 represents grant funding
from the U.S. Department of Housing and Urban Development (HUD) and include the following:

Community Development Block Grant (CDBG) $1,667,918
HOME grant $678,610
Emergency Shelter Grant (ESG) $148,084
Continuum of Care grants (CoC) $1,258,771

The amounts reflect a 6% increase in the HOME grant and a 16% increase in CoC grant compared to the FY
2015-16 adopted budget. The County applied for two bonus program under the CoC grant, hoping to secure
more funding to provide more shelter services for the homeless population in the County. If successful,
approximately $165K of additional funding will be secured.

The increase in expenditures reflects the slight increase in CoC grant funding noted above. More than $876,000
in CDBG funds will be distributed to six incorporated cities, with the largest shares going to the City of San Luis
Obispo ($401,282) and the City of Paso Robles ($166,684). In addition, approximately $2.8 million in grant funds
from the CDBG, HOME, ESG and CoC programs will be distributed to various non-profit organizations.

The level of General Fund support is recommended to remain flat at $591,436 compared to the FY 2015-16
adopted budget. The recommended General Fund support includes $202,500 for Homeless Programs, $148,775
for the Economic Vitality Commission (EVC), $40,161 for the San Luis Obispo Housing Trust Fund, and $200,000
for the SLO HotHouse.

Of the $202,500 for Homeless Programs, $180,000 is allocated to service providers that operate emergency
shelter programs based on a competitive application process. After receiving applications for the County’'s
General Fund support funds, a five-person ad-hoc subcommittee of the Homeless Services Oversight Council
(HSOC) met to discuss and recommend funding allocations using the County CDBG Public Services funds, ESG
funds, and General Fund support funds. On January 20, 2016, the HSOC met and discussed initial allocation
recommendations for the FY 2016-17 County General Fund support for homeless services programs. The
recommendations are shown below:
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FY 2016-17 General Fund

Homeless Services Programs support Allocations

Maxine Lewis Shelter by CAPSLO $56,130
Prado Day Center by CAPSLO $22,180
ECHO Shelter Services $30,980
Women'’s Shelter Program of SLO County $23,365
RISE $36,840
Transitional Food and Shelter $10,505
Total 2016 General Fund support funds $180,000

In addition to the $180,000 of General Fund support shown above for programs providing emergency shelter
services for homeless persons, the County has set aside an additional $22,500 for other homeless related
programs (i.e. safe parking, warming centers, and other unforeseen services). The funds have yet to be allocated.

Staffing to administer the HUD grant programs and contracts funded with General Fund support is included in
Fund Center 142 - Planning and Building. In FY 2016-17, $416,532 in funding will be transferred to Planning and
Building to support the cost of administering these programs. As previously reported to the Board of Supervisors,
funding levels for HUD grants have declined over the past few years, while the administrative requirements for
these grants have expanded. After four onsite monitoring visits, HUD strongly encouraged the County to assume
grant administration responsibilities for the CDBG funds, which are allocated for use by the participating cities. In
FY 2014-15, the County and six cities approved three-year cooperation agreements assigning CDBG grant
administration responsibilities to the County along with increased CDBG revenue to help cover the administration
costs. For FY 2015-16, the County will retain $130,917 of the cities’ share of general administration funds to
administer the cities’ CDBG funds.

HUD also directed the County to implement additional administrative tasks making it difficult for Planning and
Building to reduce costs to match the level of funding provided in these grants. This situation results in an impact
to the General Fund of approximately $232,463 in FY 2016-17. This is down from $254,518 in FY 2015-16. Staff
continues to pursue options to reduce administrative workload in order to reduce the impact to the General Fund.

Service Level Impacts

The total $249,478 increase in grant funding from FY 2015-16 is available to assist local organizations in
providing affordable housing, public facilities, public services, and economic development financing and technical
assistance (such as educational workshops for businesses) throughout the County.

Position Allocation List (PAL) Changes

None. Staff is budgeted in FC 142 — Planning and Building.

BOARD ADOPTED CHANGES

As part of the Supplemental Budget document, the Board approved a request to increase revenues and
expenditures associated with homeless services with State of California Emergency Solutions Grant (ESG)
program funds in the amount of $224,092. After the proposed budget was finalized, the State Department
approved the County of San Luis Obispo to act as the Administrative Entity for the ESG program funds in
collaboration with the County of San Luis Obispo Continuum of Care. Historically the department has only
received Federal ESG funds. This will result in increased ESG funding for the County. Funds from the state ESG
formula grant will enable homeless persons to receive needed client services and/or rental assistance.

During the budget hearings, the Board approved $75,000 of additional General Fund support for the following
Homeless services and/or prevention programs:
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FY 2016-17 additional

Service Program
9 General Fund amount

Tenant Based Rental Assistance (TBRA) $25,000
5Cities Homeless Coalition Social Detox $18,000
Program

ECHO Shelter Services $20,000
Mission Community Services Corporation $12,000
Total $75,000

On September 13, 2016, the Board approved an increase in the appropriation to Contingencies for FC 290 in the
amount of $27,428 due to actual Fund Balance Available from FY 2015-16 coming in higher than assumed in the
FY 2016-17 Proposed Budget.

BUDGET AUGMENTATION REQUESTS ADOPTED

None requested.
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MISSION STATEMENT

Provide public services related to the safe and efficient movement of traffic on County
maintained roadways; engineering and surveying review of proposed land development;
administration and operation of various water and waste water wholesale and retail facilities;
long term master water planning; franchise administration for the unincorporated areas; and
management and planning of the County’s Capital Projects.

2014-15 2015-16 2016-17 2016-17
ADOPTED
OPERATING DETAIL ACTUAL ACTUAL RECOMMENDED BY THE BOS
(1) (2) (3) (4) (5)
OPERATING REVENUES
Charges for Services 31,019,529 31,855,336 39,260,325 39,260,325
Other Revenues 0 109,326 0 0
TOTAL OPERATING REVENUES 31,019,529 31,964,662 39,260,325 39,260,325
OPERATING EXPENSES
Salaries and Benefits 21,959,215 21,915,072 27,005,809 27,005,809
Services and Supplies 9,199,937 6,818,627 11,034,972 11,034,972
Insurance Benefit Payment 0 0 267,745 267,745
Depreciation 807,759 885,032 877,115 877,115
Countywide Overhead Allocation 10,217 113,248 74,684 74,684
TOTAL OPERATING EXPENSES 31,977,128 29,731,979 39,260,325 39,260,325
OPERATING INCOME (LOSS) (957,599) 2,232,683 0 0
NON-OPERATING REVENUES (EXPENSES)
Interest 40,495 62,116 50,000 50,000
Gain (Loss) on sale of Asset 62,616 40,000 0 0
Other 0 (1,998) 0 0
TOTAL NON-OPERATING REVENUES (EXPENSES) 103,111 100,118 50,000 50,000
INCOME BEF. CAPITAL CONTRBS. & TRANSFERS (854,488) 2,332,801 50,000 50,000
Contributions in (Out) (808,769) (850,524) 0 0
Prior Period Adjustment (28,439,239) 0 0 0
CHANGE IN NET ASSETS (30,102,496) 1,482,277 50,000 50,000
Net assets - beginning 18,013,462 (12,089, 034) (12,006,834) (10,606,757)
Net assets - ending (12,089,034) (10,606,757) (11,956,834) (10,556,757)
FIXED ASSET EXPENDITURES
Equipment 888,023 1,744,258 1,185,000 1,185,000
TOTAL FIXED ASSET EXPENDITURES 888,023 1,744,258 1,185,000 1,185,000
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Fund Center 405

Number of Employees
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SERVICE PROGRAMS

The Public Works Internal Services Fund has a total expenditure level of $39,260,325 and a total staffing level of
230.75 FTE* to provide the following services:

Development Services

Provide engineering and surveying review of land development as mandated by State law and County ordinance
to ensure that our neighborhoods are livable, safe and well integrated into the community.

Total Expenditures: $673,664 Total Staffing (FTE): 4.53
Operations Center - Water and Sewer

Provide water and sewer service to County departments and other governmental agencies in and around the
Kansas Avenue area off Highway 1 in San Luis Obispo.

Total Expenditures: $133,136 Total Staffing (FTE): 1.01

Administer roads programs in compliance with the Streets and Highways Code, the Motor Vehicle Code and
County Ordinances, and to keep in good and safe repair the County's roads, culverts, bridges and traffic signs;
increase traffic safety and control right-of-way encroachments.

Total Expenditures: $6,567,576 Total Staffing (FTE): 90.00
Services to Special Districts

Provide fiscal, legal and engineering support to districts in the formation process; perform general utility district
planning, assessment apportionments, special studies and projects as directed by the Board of Supervisors;
acquire supplemental road-purpose equipment which is not fundable through Internal Service Fund financing
methods; provide administration of the County's cooperative road improvement program; provide cable TV
regulation and access activities; and provide gas and electric franchise administration.

Total Expenditures: $278,795 Total Staffing (FTE): 1.64
Special Districts

Operations, maintenance, capital projects and debt service of all public works related Board-governed special
districts in the County.
Total Expenditures: $30,185,628 Total Staffing (FTE): 121.85

Waste Management Programs

Administer and implement solid waste management activities in certain unincorporated areas, including
compliance with state mandates such as the Integrated Waste Management Plan, National Pollutant Discharge
Elimination System (NPDES), post-closure compliance orders regarding the Los Osos Landfill, and Board of
Supervisors policies regarding County solid waste issues.

Total Expenditures: $432,749 Total Staffing (FTE): 2.99
Work for Outside Departments

Provide water and sewer system maintenance at the San Luis Obispo County Airport and provide various other
engineering services to other County departments and governmental agencies.

Total Expenditures: $6,644 Total Staffing (FTE): 1.00
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Los Osos Wastewater System

Provide wastewater collection, treatment, and recycling service to the community of Los Osos.

Fund Center 405

Total Expenditures: $982,133 Total Staffing (FTE): 7.73
* Staffing for the activities of Fund Center 430 — Los Osos Wastewater System, Fund Center 201 — Special
Services, Fund Center 245 — Roads, and Fund Center 130 — Waste Management, are reflected in Fund Center
405 — Public Works.

DEPARTMENT COMMENTS

The primary function of the Public Works Internal Service Fund (ISF) is overall accounting and reporting for the
department. The ISF includes the Position Allocation List and funding for all of the employees in the department,
and accounts for the department’s equipment and other reserves. The ISF incurs the departmental labor, and
direct and indirect costs of operations that are then recovered from programs, projects, and services through
departmental labor charges and overhead allocations.

Following are some of the department’s notable accomplishments for FY 2015-16 and some specific objectives
for FY 2016-17:

FY 2015-16 Accomplishments

Delivered over $50 million in Public Works
infrastructure projects.

Completed construction of the Los Osos Water
Recycling Facility.

Transferred and integrated architectural,
maintenance, and custodial services
responsibilities into the Public Works organization
from the former General Services Department.

Administered the Paso Robles Groundwater Basin
Water Management District process.

Completed emergency repairs to the Nacimiento
Water Pipeline to resume critical water deliveries.

FY 2016-17 Objectives

Complete construction of the Shandon State
Water Turnout.

Continue to coordinate work efforts to meet the
requirements of the newly passed Sustainable
Groundwater Management Act (SGMA).

Continue to meet regularly with advisory
committees, the public, Board of Supervisors,
and numerous Federal and State agencies to
understand customer needs and be a valued
partner enhancing quality of life for our fellow
county residents through effective and
transparent management of County
infrastructure.

e Implemented a credit card payment system and
online water payment system to better serve our
customers.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Financial Summary

The Public Works Internal Service Fund (ISF) budget reflects appropriation amounts included in other fund
centers, including Fund Center 245 — Roads, Fund Center 201 — Special Services, Fund Center 130 — Waste
Management, and Special District budgets. Charges for services represent sources of revenue for the ISF.
Recommended appropriations for those budgets, along with summaries for each program that purchases services
from the ISF, are indicated in those fund centers.

It should be noted that the State Controller's Office requires an Operation of Internal Service Fund Schedule 10.
The format of the Schedule 10, and some of the data it contains, is different from how many other County
department budgets are reported. For consistency purposes, the data provided for in the narrative, service
programs, and 10 year expenditure chart are from the Schedule 10, including depreciation. Additionally, the
narrative compares FY 2016-17 recommended estimated numbers to FY 2015-16 estimated year end numbers.
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As fixed assets are noted separately on the Schedule 10 and are not included as part of total expenses, they are
not included as part of the overall comparison.

The recommended FY 2016-17 operating revenue of $39,260,325 is an increase of $4,624,282 or 14% compared
to FY 2015-16 estimated amounts. Salaries and benefits are increasing by $3,387,738 or 14%, when compared to
FY 2015-16. A significant component of this expense is from the addition of fourteen positions being transferred
from Fund Center 113 as part of the General Services Department dissolution and reorganization. Additionally,
funding for eight new positions is recommended to be added as part of the FY 2016-17 budget. Aside from staff
additions, the increases and decreases in this budget vary from year to year depending on the multi-year projects

being carried out by the fund centers under the umbrella of the ISF. Services and supplies are increasing by
$1,396,060 or almost 14%, compared to FY 2015-16 estimates. Most of the ISF’s countywide overhead expenses
are charged back to the fund centers that operate under the umbrella of the ISF and to Special Districts. When
compared to FY 2015-16, the ISF’s portion of the countywide overhead for Public Works is decreasing by $40,978
or 35%.

The ISF includes budgeted amounts for Special Districts that include the Flood Control District and County
Service Areas. Special Districts provide flood control, road maintenance, water, sewer and other services through
the use of assessments and other sources of funding. The majority of the ISF’s operating revenue and expense
($30,222,453 or 77%) is comprised of charges to Special Districts, which is an increase of about 3% compared to
FY 2015-16 amounts. Although the service charges for Special Districts is included in the Public Works ISF’s
Schedule 10, each district has its own budget that is separate from the overall County budget. These budgets are
contained in the Special Districts budget document prepared by Public Works and approved by the Board of
Supervisors during the County’s annual budget hearings in June.

The other four functional areas in the ISF — Roads (Fund Center 245), Special Services (Fund Center 201),
Waste Management (Fund Center 130), and the Los Osos Wastewater System (Fund Center 430) — account for
the balance of the fund’s operating revenues and expenditures. Specific details about these budgets can be found
in the individual fund center budget pages.

Fixed assets are recommended in the amount of $1,185,000, which is a decrease of $320,200, or about 21%,
from FY 2015-16 recommended levels. Public Works has a program that ranks the replacement of equipment on
several criteria such as useful life, maintenance cost, usage, overall condition, importance to the department, and
funding available. No General Fund support will be required in the purchase of this equipment, as the majority will
come from the ISF equipment replacement program. The majority of fixed assets being requested are replacing
vehicles and/or equipment that are at the end of their useful life. For a complete listing of the ISF’s requested
fixed assets, please refer to the Fixed Asset pages in the County’s budget book.

Below is a listing of the major projects to be carried out by the ISF, as required by the State Budget Act. The
major projects include those for roads (including new construction, reconstruction, repair, pavement management,
and traffic light replacements), drainage improvement projects, and bridge updates, as well as other Special
Districts projects. A listing of projects specific to Roads can be found in Fund Center 245, while a listing of
projects carried out on behalf of Special Districts can be found in the Special Districts’ budget printed under
separate cover.

Previous New Funding
Years to be
Balance to be | Appropriated
Encumbered FY 2016-17

Phase of Funding
Project No. Project Description Completion | Requirements
at 6/30/17 | for FY 2016-17

County Operations Center

County Operations Center -
Kansas and Oklahoma
Avenue waterline Construction
320072 improvements Complete 706,547 706,547 0
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Development Services

Oak Shores Track 2162 - 30%
300451 Phase 1 Bond Claim Work Construction 286,947 286,947 0
Los Osos Wastewater Project

Los Osos Wastewater Construction
300448 Project Complete 12,650,636 12,650,636 0

Waste Management

Los Osos Landfill -
Groundwater Contamination
Corrective Action, Pump

and Treat Remediation Ready to 662,300
320071 Project Advertise 688,513 26,213 (in FC 230)
TOTAL 14,332,643 13,670,343 662,300

Service Level Impacts

The changes in this budget vary from year to year depending on the multi-year projects being carried out by the
fund centers under the umbrella of the ISF. The department has taken on responsibility of custodial, maintenance,
and architectural services and it is anticipated that the service delivery models and levels in those areas will be
analyzed and adjusted as appropriate. It is not anticipated, however, that this will create significant impacts to this
budget.

Position Allocation List (PAL) Changes

There were a total of 6.00 FTE net new positions that were added to the PAL mid-year. Changes in October 2015
were related to the General Services Department dissolution and reorganization, including addition of an
Administrative Assistant, Engineer IV, and Deputy Director. Additional changes in December 2015, including
deletion of a Civil Engineering Technician and addition of an Engineer Ill and Administrative Assistant were
related to additional design and construction management and contract processing needs. One change in
January 2016 was related to the addition of a County Stormwater Coordinator, discussed in the section for Fund
Center 130 — Waste Management. An additional change in March 2016 was made to add an Engineer IV to
increase capacity for management of major capital projects, including the new Airport Terminal.

FY 2015-16 Mid-Year PAL Changes

-4.00 FTE Wastewater Systems Worker (placeholder)
+3.00 FTE Wastewater Systems Worker Aide, I, Il or llI
+1.00 FTE Wastewater Systems Worker IV

-2.00 FTE Civil Engineering Technician Aide, |, II, or I
+1.00 FTE Senior Geographic Information Systems Analyst
+2.00 FTE Administrative Assistant Aide, I, Il or Ill
+2.00 FTE Engineer IV

+1.00 FTE Deputy Director-Public Works

+2.00 FTE Engineer I, Il or llI

-1.00 FTE Solid Waste Coordinator lll

+1.00 FTE Principal Environmental Specialist
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FY 2016-17 Recommended PAL Changes

The department submitted a budget which includes the transfer of 14.00 FTE positions from Fund Center 113 —
Facilities Management. These transfers are to delineate the staff that support custodial and maintenance services
from those who perform administrative, architectural, and utility coordination services. The transfers include the
following:

+1.00 FTE Administrative Services Manager

+1.00 FTE Accounting Technician

+1.00 FTE Utility Coordinator

+1.00 FTE Assistant Capital Projects Coordinator

+4.00 FTE Associate Capital Projects Coordinator

+3.00 FTE Senior Capital Projects Coordinator

+1.00 FTE Architectural Technician

+1.00 FTE Capital Planning/Facility Manager

+1.00 FTE Limited Term Associate Capital Projects Coordinator

The recommended budget includes funding for 8.00 FTE net new positions for FY 2016-17, including the following
changes and as addressed in the recommended BARs listed below. Although funding for 8.00 FTE positions is
provided, only 6.00 FTE positions are recommended to be added to the PAL as part of the recommended budget,
since two positions do not yet exist and have classifications that must first be approved by the Civil Service
Commission and salary ranges by the Board of Supervisors (Safety Coordinator and Wastewater Systems
Supervisor).

+3.00 FTE Engineer I, II, 11l

+1.00 FTE Geographic Information Systems Analyst I, II, llI
+2.00 FTE Engineer IV

+1.00 FTE Capital Projects Inspector

-1.00 FTE Civil Engineering Tech 1,111II

BOARD ADOPTED CHANGES

As a part of the Supplemental Budget document, the Board approved the addition of 3.00 FTE personnel with an
increase in total expenditures of $207,577, with no General Fund impact. The first is an additional 1.00 FTE
Engineer I/1I/11l to assist with capital projects management, the second is a Safety Coordinator specific to Public
Works, and the third is an additional Wastewater System Worker l/ll/lll. The Safety Coordinator position is
associated with the Budget Augmentation Request noted below. Funding for the position was included in the
Proposed Budget, but the position allocation was added via the Supplemental Budget document since the job
classification had yet to be created at the time of budget preparation.

BUDGET AUGMENTATION REQUESTS ADOPTED

Unit Amount Description | Results

Gross Annual Amount: Add 1.00 FTE Engineer I, II, Il | Create a watershed program function of the

$129,493 Water Resources Division by providing the
staff necessary to advance drainage studies

Funding Source: and community efforts. Key objectives for this

FC 405 — Public Works position include:

Intemnal Service Fund 1. Establish Stormwater Resource

Management Plan multi-agency
partnerships.
2. Complete drainage and flood control
studies for Templeton and Shandon.
3. Update six existing drainage and flood
control studies.
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4. Develop a Meadow Creek Watershed
Alternatives Study.

5. Seek grant funding to implement projects
identified in drainage and flood control
studies for our communities.

6. Develop a plan to fill data gaps identified
in the watershed and drainage plans and
studies.

Gross Annual Amount:

$105,834

Funding Source:
FC 405 — Public Works
Internal Service Fund

Add 1.00 FTE Geographic
Information Systems Analyst |,
I, 1

Create a watershed program function of the
Water Resources Division by providing the
staff necessary to leverage geospatial data to
complete watershed, flood management, and
drainage studies. Key objectives for this
position include:

1. Collect and organize data for each
groundwater basin and watershed in a
way that can be mapped, queried and
updated regularly as new data is
produced.

2. Develop a database for calculating water
balances for each basin and each
watershed.

3. Develop groundwater conditions charts.
4. Provide maps and exhibits for the update
to the 2014 Integrated Regional Water

Management Plan (due in 2019).

5. Create annual GIS snapshots of water
demand.

6. Develop a GIS-based data management
system for groundwater, stream, reservoir,
climatic, and rain data.

7. Map and inventory equipment for
integration into a software-based
preventative maintenance program.

Gross Annual Amount:

$258,986

Funding Source:
FC 405 — Public Works
Internal Service Fund

Add 2.00 FTE Engineer |, II, 11l

Fulfill timely operational engineering and
technical assistance and support for the 12
County-operated water systems and facilities,
reducing operational breakdowns. Key
objectives for this position include:

1. Update capital improvement plans for
each water system.

2. Oversee development of operational plan
updates for each water system.

3. Prepare an integrated emergency water
supply plan for each water system.

4. Develop a tracking and reporting system
to flag system component failure trends.

Gross Annual Amount:

$146,964

Funding Source:
FC 405 — Public Works
Internal Service Fund

Add 1.00 FTE Engineer IV

Provide engineering technical support for the
Los Osos Wastewater Recycling Facility, Oak
Shores Wastewater System, County Club
Wastewater System, and Galaxy Park
collection system, including operational and
compliance support for State Water
Resources Control Board permits and
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regulations. Key objectives for this position
include:

1. Update capital improvement plans for
each wastewater system.

2. Oversee development of operational plan
updates for each wastewater system.

3. Develop a tracking and reporting system
to flag system component failure trends.

Gross Annual Amount:

$110,601

Funding Source:
FC 405 — Public Works
Internal Service Fund

Add 1.00 FTE Capital Projects
Inspector

Provide support to the facility Capital
Improvement Projects team. This position will
oversee compliance with code requirements of
existing facility maintenance projects and new
facility construction.

Gross Annual Amount:

$17,471

Funding Source:
FC 405 — Public Works
Internal Service Fund

Add 1.00 FTE Engineer IV and
Delete 1.00 FTE Engineer |, Il,
11

Provide support to the facility Capital
Improvement Projects team. Key objectives
include:

1. Ensure that capital improvement projects
are properly managed.

2. Ensure that capital improvement projects
are constructed within the requirements of
the plans and specifications.

Gross Annual Amount:

$13,232

Funding Source:
FC 405 — Public Works
Internal Service Fund

Add 1.00 FTE Engineer |, 11, 11l
and Delete 1.00 FTE Civil
Engineering Technician I, II, Il

Provide professional quality surveys and map
products for the design and construction of
projects.

Gross Annual Amount:

$165,000

Funding Source:

FC 405 — Public Works
Internal Service Fund
($110,000) and

General Fund ($55,000)

Add 1.00 FTE Safety
Coordinator — Public Works

Provide safety training and oversight specific
to the needs of Public Works’ field operations.
Achieve 10% reduction in accidents per year.

BUDGET AUGMENTATION REQUESTS NOT ADOPTED

Unit Amount

Gross Annual Amount:

$146,411

Funding Source:
FC 405 — Public Works
Internal Service Fund

Description

Add 1.00 FTE Information
Technology Supervisor

‘ Results

Improve the efficiency of the information
technology functions in the department by
providing direction and oversight of three
existing Department Automation Specialist
positions.

Gross Annual Amount:

$180,000

Funding Source:
General Fund

Add 1.00 FTE Division
Manager — Facilities

Provide coordinated direction to achieve a
comprehensive and successful facilities
management program.
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GOALS AND PERFORMANCE MEASURES

Additional goals and performance measures for Public Works can be found in the following Fund Centers: Roads
(Fund Center 245), Special Services (Fund Center 201), Waste Management (Fund Center 130), Los Osos
Wastewater System (Fund Center 430), and Facilities Management (Fund Center 113).

Department Goal: Deliver Capital Projects on time and on budget.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [X] Well-Governed Community

1. Performance Measure: Percentage of capital projects that are completed on time.

11-12 12-13 13-14 14-15 15-16 15-16

Actual Actual Actual Actual Adooted Actual
Results Results Results Results p Results

78% 84% 80% 1% 85% 63% 85%

What: This measures the percentage of Public Works Capital Project phases actually completed compared to the phase estimated to be
complete as stated in each year's budget. FY 2016-17 will include the addition of facilities projects formerly reported in Fund Center 113.

Why: To determine the timeliness of capital project completion which enhances public health and safety by providing infrastructure defined
in the need for each project.

How are we doing? The Department completed FY 2015-16 with a result of 63%. In Fund Center 405, we completed 43 out of 68 project
milestones on-schedule. Twenty-five projects were delayed for the following reasons:
. Seven projects required additional design time

. Six projects were reassigned a lower priority

e  Three projects had a change in scope

e  Three projects had a regulatory agency delay

e  Two projects had a funding agency delay

e  Two projects had a utility and permit delay

. One project had bid irregularities that led to award delay

. One project had a property access delay

2015-16 Results

Public Works Projects by Unit Actual % Completed
Facilities New 16-17
Transportation 67%
Utilities 58%
All Units 63%

Public Works’ project delivery goal was not achieved due to significant disruptions in our work plan as noted above. The former Architectural
Services Unit from General Services Department was integrated into our Design Division during the fiscal year and with that action, new
project commitments from Airports and Parks arose which shifted project delivery priorities to these higher Countywide priorities. Staff
resources shifted from our budget established Public Works’ project milestones to serve other short term needs. Moreover, other staff
reassignments, due to departure from County service and department reorganization, lead to decline on our delivery rate.

Looking ahead, we continue to integrate Architectural Services staff into our formal processes, prioritizing facility projects with the other
departments, and are bringing on additional staff to focus on aspects of project delivery such as construction management. Additional
resource investments for staff training and project tracking are also moving forward to regain momentum on Capital Project delivery.

There is no standardized comparable data available.

2. Performance Measure: Percentage of capital projects that are completed at or under budget.

15-16

Adopted

87% 91% 93% 90% 90% 95% 90%

What: This measures the percentage of Public Works Capital Projects where actual costs are at or under the budget for the particular project
phase approved by the Board of Supervisors in a given fiscal year. FY 2016-17 will include the addition of facilities projects that were
formerly reported in Fund Center 113.

Why: To determine how accurately project costs are estimated so that funds are allocated and projects are prioritized properly.
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How are we doing? The Department concluded FY 2015-16 with a favorable result of 95%. Of the 43 project milestones that were
completed on schedule, 41 of these were completed within the allocated budget. One project exceeded their allocated budget due to higher
than anticipated construction bids and the other project’s construction costs were higher than anticipated.

2015-16 Results
Actual %
Public Works Projects by Unit At or Under Budget
Facilities New 16-17
Transportation 94%
Utilities 100%
All Units 95%

There is no standardized comparable data available.
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MISSION STATEMENT
Provide the community of Los Osos the highest level of health and safety, water quality and
environmental protection through effective administration and operation of wastewater and
recycled water services.

2014-15 2015-16 2016-17 2016-17
ADOPTED
OPERATING DETAIL ACTUAL ACTUAL RECOMMENDED BY THE BOS
(1) (2) (3) (4) (5)
OPERATING REVENUES
Charges for Current Services 0 0 2,773,000 2,773,000
Other Revenue 1,459,049 4,179,124 4,988,000 4,988,000
TOTAL OPERATING REVENUES 1,459,049 4,179,124 7,761,000 7,761,000
OPERATING EXPENSES
Salaries and Benefits 697 103 0 0
Services and Supplies 233,031 854,846 3,074,885 3,074,885
Depreciation Expense 0 1,012,881 0 0
TOTAL OPERATING EXPENSES 233,728 1,867,830 3,074,885 3,074,885
OPERATING INCOME (LOSS) 1,225,321 2,311,294 4,686,115 4,686,115
NON-OPERATING REVENUES (EXPENSES)
Interest Income 12,830 30,747 2,000 2,000
Interest Expense 0 (1,756,209) (2,196,850) (2,196,850)
Other 0 (226,425) 0 0
TOTAL NON-OPERATING REVENUES (EXPENSES) 12,830 (1,951,887) (2,194,850) (2,194,850)
INCOME BEF. CAPITAL CONTRBS. & TRANSFERS 1,238,151 359,407 2,491,265 2,491,265
Capital Contributions 24,926,377 2,816,620 0 0
Transfers In 2,966,203 1,488,651 0 0
Transfers Out (382) 0 0 0
Bond Issue Costs 0 0 0 0
CHANGE IN NET ASSETS 29,130,349 4,664,678 2,491,265 2,491,265
Net Assets-Beginning 104,656,221 133,786,570 168,814,927 138,451,248
Net Assets-Ending 133,786,570 138,451,248 171,306,192 140,942,513
FIXED ASSET EXPENDITURES
Capital Projects 39,357,784 23,588,156 0 0
TOTAL FIXED ASSET EXPENDITURES 39,357,784 23,588,156 0 0
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Source of Funds

Other
Revenue
10%

Charges
for
Services
90%

10 Year Operating Expenses Adjusted For Inflation

3,050,000 +
2,550,000 +
2,050,000 +
1,550,000 +
1,050,000 + /

550,000 +

50,000 [or 4 . : ,
14/15 15/16 16/17*
T Expenditures == Adjusted For Inflation 14/15 - 15/16 Actual

*Adopted
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SERVICE PROGRAMS

The Los Osos Wastewater System functions under the Department of Public Works. It has a total operating
expenditure level of $3,074,885 to provide the following services:

Los Osos Wastewater System

Provide wastewater collection, treatment, and recycling service to the community of Los Osos.
Total Expenditures: $3,074,885 Total Staffing (FTE): *
* Staffing is reflected in Fund Center 405 — Department of Public Works

DEPARTMENT COMMENTS

The Los Osos Wastewater System Operating Fund is an Enterprise Fund that was created in FY 2015-16 for the
operations and maintenance of the Los Osos Wastewater System. The system is comprised of 49 miles of
pipeline, 21 pump stations, and a Water Recycling Facility to provide 100% wastewater reuse. System revenues
are generated from the users of the system to cover the operations and maintenance costs. The system began
operations during the latter half of FY 2015-16.

Following are some of the department’s notable accomplishments for FY 2015-16 and some specific objectives
for FY 2016-17:

FY 2015-16 Accomplishments FY 2016-17 Objectives

e Began transitioning from the construction phase to Complete transition from the construction phase
the startup phase of operations. to the startup phase of operations. The startup

e Began the process of connecting the nearly 4,700 phase wil take approximately six months.

customers according to the phased connection e Complete the process of connecting the nearly
plan. 4,700 customers by the end of FY 2016-17

«  Secured bridge funding in the amount of according to the phased connection plan.

$1,185,000 to cover operations until sufficient e Begin collecting user charges on property tax
operating revenues are available from system bills.
users.

e Begin sales of recycled water to meet permit
e Developed financial grant assistance program to conditions.
qualifying low income households for connecting
to the system.

e Developed a low income rate assistance program
for ongoing user charges.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Financial Summary

Enterprise Funds are operated in a business-like manner, where revenues are generated by fees and expenses
are contained within the fund and do not require augmentation to maintain operations. The State Controller’s
Office requires financial information for Enterprise Funds to be reported on an Operation of Enterprise Fund
Schedule 11. The format of the Schedule 11, and some of the data it contains is different from how other County
department budgets are reported. The forms and budget information for General Fund budgets compare the prior
year adopted budget amount to the recommended amount in the proposed budget. The narrative, service
programs, and 10-year expenditure chart for Enterprise Funds reflect the financial information from the Schedule
11, including depreciation of assets. This narrative compares FY 2016-17 recommended estimates to FY 2015-16
proposed estimated year-end numbers. As fixed assets are noted separately on the Schedule 11, they are not
included as part of the comparison of total operational expense.
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Fiscal Year 2015-16 was the first year of operations for the new facility. The first sewer hookup to the new system
was performed in March 2016. It is important to note that the activities and associated costs prior to ongoing
facility operations are borne by the project costs, which are not reflected in this budget. This budget accounts for
the ongoing operations and maintenance costs now that the system is operational.

Revenue from service charges is estimated at $2,773,000, a 100% increase over FY 2015-16, when no revenue
was projected for the new system. As far as the main expenses, labor (accounted for in the Public Works Internal
Service Fund — Fund Center 405) is budgeted at $982,133, and professional services at $1,717,771, for purchase
of chemicals, electricity, and other supplies for operation of the plant. There is approximately $5 million in
revenues from grants received for construction of the facility that is listed on the Schedule 11, however, it is not
part of the operating budget of this fund center. A second bridge loan is also included for this fund center (the first
bridge loan was made in FY 2015-16) in the amount of $1,580,000 from Flood Control General. This is needed to
cover operating expenses until revenues are received from new sewer hook ups.

Service Level Impacts

Since the system is coming online in the current fiscal year, and hookups will be occurring through FY 2016-17,
the department anticipates wastewater treatment activity to increase throughout the year. The goal is to complete
nearly 4,700 hookups, possibly extending into FY 2017-18.

Position Allocation List (PAL) Changes

This fund center has no PAL.

BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS ADOPTED

None requested.

GOALS AND PERFORMANCE MEASURES

Department Goal: Administer, operate and maintain the Los Osos wastewater collection, treatment, and recycling systems efficiently and
effectively to provide for collection, conveyance, treatment, and recycling of the wastewater to protect public safety and environmental
health, and maintain regulatory compliance in a sustainable manner.

Communitywide Result Link: [X] Safe [X] Healthy [] Livable [_] Prosperous [_] Well-Governed Community

1. Performance Measure: Percentage of days per year that the system is able to meet mandated water quality standards.

11-12 12-13 13-14 14-15 15-16 15-16

Actual Actual Actual Actual Actual

Results Results Results Results Adopted Results

N/A N/A N/A N/A N/A 100%

What: This measures the percentage of time during the year that the wastewater system meets State and Federal water quality standards.
Why: Provision of regulatory compliant wastewater is mandatory to provide for health and safety of the community.

How are we doing? This is a completely new wastewater system which is scheduled to begin operations in the Spring of 2016.
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2. Performance Measure: Number of wastewater system failures per year.

11-12 12-13 13-14 14-15 15-16

15-16 Actual
Adopted Results

Actual Actual Actual Actual
Results Results Results Results

N/A N/A N/A N/A N/A 0

What: Occurrences of all unscheduled wastewater service failures (i.e. blockages, spills) during the year.

Why: The number of failures per year can be a reflection of the system’s integrity, maintenance and/or operational condition. Closely
monitoring the location and frequency of failures can help to identify areas where additional resources may need to be provided for in order
to assure continued system integrity and to protect the environment

How are we doing? This is a completely new wastewater system which is scheduled to begin operations in the Spring of 2016.

3. Performance Measure: Percentage of recycled water sold for agricultural irrigation.
11-12 12-13 13-14 14-15 15-16

Actual Actual Actual Actual 15-16 Actual
Adopted
Results

Results Results Results Results
N/A N/A N/A N/A N/A 10%

What: This measures the percentage of total recycled water produced that is sold for agricultural irrigation.

Why: The amount of recycled water sold for agricultural irrigation purposes has the potential to offset groundwater pumping in the Los Osos
Groundwater Basin. This will help achieve sustainable groundwater management.

How are we doing? This is a completely new recycled water system which is scheduled to begin operations in the Spring of 2016. Water
contracts are in place to sell recycled water for municipal and agricultural irrigation purposes. It is anticipated that some sales will
commence in FY 2016-17 once water quality requirements can be consistently provided. Over the long term, minimum environmental permit
conditions require 10% of the recycled water to be sold for agricultural irrigation purposes, however, the department will pursue the
maximum percentage feasible for irrigation purposes.

4. Performance Measure: Percentage of recycled water returned to groundwater basin by infiltration.
11-12 12-13 13-14 14-15 15-16 15-16
Actual Actual Actual Actual Actual

Adopted
Results

N/A N/A N/A N/A N/A 50%

Results Results Results Results

What: This measures the percentage of total recycled water produced that is returned to the groundwater basin by infiltration at the
Broderson Site.

Why: The amount of recycled water returned to the ground water basin at the Broderson site will increase the available water supply and
mitigate seawater intrusion. This will help achieve sustainable groundwater management.

How are we doing? This is a completely new recycled water system which is scheduled to begin operations in the Spring of 2016.
Environmental permit conditions require up to 448 acre-feet per year on an average annual basis be returned to the groundwater basin by
infiltration at the Broderson site. Over the long-term, other irrigation reuse applications may become available that provide greater water
resource benefits than infiltration. If feasible, the department may reduce ground water infiltration to supply other reuse options.
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MISSION STATEMENT

Provide public services related to engineering and surveying review of proposed land
development; provide public facilities and services that ensure health and safety in the
administration and operation of water and waste water service at the County Operations
Center; engineering support to special districts; and franchise administration for the
unincorporated areas in a manner which promotes excellence in delivery of government
services to the public.

2014-15 2015-16 2016-17 2016-17 2016-17
Financial Summary Actual Actual Requested Recommended Adopted
Licenses and Permits $ 75,938 $ 69,035 $ 78,286 % 78,286 % 78,286
Intergovernmental Revenue 24,073 41,757 20,588 20,588 20,588
Charges for Current Services 611,521 616,828 583,290 583,290 583,290
Other Revenues 19,958 13,180 656 656 656
Interfund 46,871 39,934 50,000 50,000 50,000
**Total Revenue $ 778,361 $ 780,734 $ 732,820 $ 732,820 $ 732,820
Services and Supplies 2,024,064 2,111,798 2,353,927 2,371,988 2,371,988
Other Charges 0 0 0 25,021 25,021
**Gross Expenditures $ 2,024,064 $ 2,111,798 $ 2,353,927 $§ 2,397,009 $ 2,397,009
General Fund Support (G.F.S.) $ 1,245,703 $ 1,331,064 $ 1,621,107 $ 1,664,189 $ 1,664,189

Source of Funds

Misc.

7% Charges
for
Current
Services
24%
General
Fund
69%
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Public Works Special Services has a total expenditure level of $2,397,009 to provide the following services:

Development Services

Provide engineering and survey review of land development as mandated by State law, County ordinance, and as
required to ensure that our neighborhoods are livable, safe and well integrated into the community.

Total Expenditures: $1,039,491 Total Staffing (FTE): *
Operations Center - Water and Sewer

Provide water and sewer service to County departments and other agencies in and around the Kansas Avenue
area off Highway 1 in San Luis Obispo.

Total Expenditures: $950,675 Total Staffing (FTE): *
Services to Special Districts

Provide fiscal, legal and engineering support to districts in the formation process; to perform general utility district
planning, assessment apportionments, special studies and projects as directed by the Board of Supervisors; to
acquire supplemental road purpose equipment which is not fundable through FC 405 — Public Works Internal
Service Fund financing methods; to provide administration of the County's cooperative road improvement
program, cable TV regulation and access activities, and franchise administration.

Total Expenditures: $406,843 Total Staffing (FTE): *

* Staffing is reflected in Fund Center 405 — Department of Public Works

DEPARTMENT COMMENTS

The primary programs of the Public Works Special Services budget unit are Development Services, County
Operations Center, and Services to Special Districts. Development Services provides engineering and surveying
review of land development. The County Operations Center provides water and wastewater service to agencies
around the Kansas Avenue area of San Luis Obispo. Services to Special Districts provide a wide variety of
support services to special districts as directed by the Board of Supervisors.

Land Based C-48



Public Works - Special Services Fund Center 201

Fiscal Year 2016-17 Final Budget

Following are some of the department’s notable accomplishments for FY2015-16 and some specific objectives for
FY2016-17:

FY 2015-16 Accomplishments

Completed construction of an emergency water
intertie with Atascadero Mutual Water Company to
serve Garden Farms and Santa Margarita.

Completed design of Kansas Avenue waterline
improvements to provide necessary fire flow to the
Juvenile Hall expansion and new Sheriff Dispatch
Center.

Achieved an average 1.1 week turnaround time
for permit processing and map checking services

FY 2016-17 Objectives

Complete water master plan update for the
County Operations Center.

Construct Kansas Avenue waterline
improvements to provide necessary fire flow to
the Juvenile Hall expansion and new Sherriff
Dispatch Center.

Engage community on infrastructure
improvements required for the Oak Shores
(Lake Nacimiento) development.

which is well under the statutory 4 week limit. « Complete the franchise renewal with Phillips 66
e Updated the County’s Public Improvement Petroleum.

Standards. e Work to renew or transfer the San Simeon Cable
e Continued to meet all water quality regulations for franchises to a State franchise.

h i .
the County Operations Center system ¢ Replace the outdated Special Districts Budget

Preparation System in coordination with the
County’s Budget Preparation System
replacement.

e Assisted General Services on the water audit of
the County Operations Center.

e Improved fire flow at the County Operations
Center by replacing a valve.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Financial Summary

This fund center functions under the umbrella of the Public Works Internal Service Fund (ISF), and as such, all
staff, equipment and services are provided by the ISF and charged back to this budget. Since this fund center
“purchases” labor from the ISF, labor costs are accounted for in services and supplies and not salaries and
benefits, as other types of budgets. There are three divisions within the Special Services fund center:
Development Services, County Operation Center, and Services to Special Districts.

General Fund support, at $1,664,189, is recommended to increase by $117,766 or 7% when compared to FY
2015-16 adopted levels. Revenue for fee based services, such as parcel or tract map review, are projected based
on any fee changes approved by the Board of Supervisors during the County’s annual fee schedule review as
well as annualized current year actuals. Overall, revenue is estimated to decrease by $277,869 or 27%. The bulk
of the decrease is from the removal of $250,000 for utility undergrounding projects which had been budgeted in
the prior year. The decrease in revenue would be only $27,869 without this item, primarily created by more
conservative estimates being used for development-related fee revenue.

Expenses are decreasing by $160,103 or 6% compared to FY 2015-16 adopted levels. Without the previously
budgeted $250,000 expense for utility undergrounding, there would be an increase of $89,897 in revenue over FY
2015-16 adopted levels. Labor charges are based on water, sewer, water quality, hydraulic operations, and
planning efforts for the upcoming year. To accommodate this, the ISF redistributes job classifications to match the
skills and expertise needed. The result, in conjunction with salaries and benefits increases, is an increase of
$53,122 or 4% in labor charges from the ISF.

Service Level Impacts

The department anticipates no major service level changes for FY 2016-17.
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Position Allocation List (PAL) Changes

This fund center has no PAL.

BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS ADOPTED

None requested.

GOALS AND PERFORMANCE MEASURES

Department Goal: Administer, operate and maintain the water distribution and wastewater collection systems at the County Operations
Center efficiently and effectively to deliver a reliable supply of safe and regulatory compliant drinking water, maintain and provide a reliable
reserve for irrigation and firefighting, and provide for collection, conveyance and monitoring of the wastewater system to protect the public,
ensure safety and environmental health, and maintain regulatory compliance. Customers of the County Operations Center are other County
departments, Woods Humane Society, and one private property.

Communitywide Result Link: [X] Safe [X] Healthy [] Livable [_] Prosperous [_] Well-Governed Community

1. Performance Measure: Percentage of days per year that the water system meets mandated water quality standards.

11-12 12-13 13-14 14-15 15.16 15-16

Actual Actual Actual Actual Actual

Results Results Results Results Adopted Results

100% 100% 100% 100% 100% 100% 100%

What: This measures the percentage of time during the year that the water distribution system meets State and Federal water quality
standards.

Why: Provision of regulatory compliant safe and quality drinking water is mandatory to ensure constituent’s health and safety.

How are we doing? Public Works considers health and safety a top priority and continues to meet this performance measure. The State-
certified water quality laboratory, located at the Operations Center, performs bi-weekly water quality testing of the system’s water. Public
Works State Certified Water Systems Workers (Operators) perform scheduled maintenance and periodically operate system components to
assure the systems are in working order. Operators communicate consistently with the California Men’s Colony staff as they provide State
water through their system to the Operations Center. This facilitates ongoing system observation and allows staff to address issues quickly
before water quality or reliability is impacted. Staff engineers evaluate and model segments of the system as requested by the funding
agencies to assure adequate capacity and flows are met for all Federal, State and local safe drinking water requirements and State fire flow
requirements. Staff is in the process of implementing water system improvements to provide increased capacity to the east side of the
system. Construction of the water system improvements are planned to be completed by the end of FY 2016-17.

Public Works is evaluating opportunities to establish drought-related contingency plans, for provision of adequate potable water supply. The
Operations Center continues to communicate and develop drought scenario and solution plans in conjunction with the California Men’s
Colony, Camp San Luis Obispo, and the City of San Luis Obispo for water supply opportunities for those agencies in the Chorro Valley,
which rely solely on State Water. Public Works is developing a contingency plan for possible future reduction of State Water deliveries to
the Operations Center. This includes applying for State grant funds for drought projects for intertie pipelines in the Chorro Valley.

2. Performance Measure: Number of wastewater collection system and water system failures per year.

11-12 12-13 13-14 14-15 1516 15-16

Adopted

Actual
Results

Actual Actual Actual Actual
Results Results Results Results

What: Occurrences of all unscheduled wastewater service failures, i.e. blockages, spills and water system failure/interruptions during the
year.

Why: The number of failures per year is a reflection of a water or wastewater system’s integrity, maintenance and/or operational condition.
Closely monitoring the location and frequency of failures can help to identify areas where additional resources may need to be provided for
in order to assure continued system integrity and to protect the environment.
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How are we doing? There were no water line or sewer line failures, blockages, spills or interruptions experienced. Sewer line upgrades at
the Operation Center system have improved the system’s reliability and reduced maintenance efforts. Routinely scheduled pipeline jetting
plays a significant role in avoiding and preventing sewer system blockages and spills.

The FY 2016-17 target remains at zero (0) unscheduled wastewater failures.

Department Goal: Review and approve applications, maps, and plans for new development projects in a timely manner to ensure
compliance with regulatory requirements, enhance customer service, and protect the public’s safety.

Communitywide Result Link: [X] Safe [ ] Healthy [] Livable [] Prosperous [X] Well-Governed Community

3. Performance Measure: Annual number of improvement plan reviews per Full Time Equivalent (FTE) employee.

11-12 12-13 13-14 14-15 15-16 15-16
Actual Actual Actual Actual Actual
Adopted R
esults

Results Results Results Results

What: Total number of Improvement Plan reviews by the Plan Check Unit divided by the number of FTE employees.
Why: Measures the efficiency of the Plan Check Unit in reviewing improvement plans.

How are we doing? Compared to the previous four fiscal years, there was an anticipated efficiency reduction in the number of plan
reviews per FTE. The FY 2015-16 actual results were below the adopted target, because of planned staff turnover we experienced in early
2016. The current amount of plan check services provided is anticipated to remain fairly constant throughout FY 2016-17. No standardized
comparable county data is available.

4. Performance Measure: Number of weeks to review improvement plans.

11-12 12-13 13-14 14-15 15-16 15-16
Actual Actual Actual Actual Adopted Actual
Results Results Results Results Results
1.3 weeks 3.7 weeks 5.4 weeks
1st submittals 1st submittals 1st submittals 2 3 weeks 3.0 weeks 2.2 weeks 3.0 weeks
1.1 weeks 2.1 weeks 3.2 weeks
re-submittals re-submittals re-submittals

What: Average time it takes to review public improvement construction plans associated with development after receipt from engineers.

Why: State law requires that improvement plans be acted upon within 60 working days (12-weeks) of submittal. This measures
accomplishment of our goal of timely service.

How are we doing? Historically, Development Services has completed all plan reviews between one and five weeks, remaining well below
the 12-week statutory requirement. Our results remain well below the statutory requirement, and staff has exceeded the FY 2015-16
adopted target and customer expectations.

5. Performance Measure: Annual number of survey map reviews per Full Time Equivalent (FTE) employee.

11-12 12-13 13-14 14-15 15-16

Actual Actual Actual Actual 15-16 Actual
Adopted
Results

1,212 1,086 1,298 1,780 1,200 1,005 1,200

Results Results Results Results

What: Total number of survey maps (i.e. any land surveying map that falls under the Professional Land Surveyor’s Act such as Records of
Survey, Subdivision Maps and Corner Records) reviews performed by the Surveying Unit divided by the number of Full Time Equivalent
(FTE) employees.

Why: Measures the efficiency of the Surveying Unit in reviewing survey maps.

How are we doing? The drop in efficiency was anticipated with the hiring and training of a new surveyor staff member and subsequent
retirement of our experienced County Surveyor. For the past four years our performance has ranged from 1,086 to 1,780, averaging
approximately 1,300 plan checks per FTE. Even though the FY 2015-16 adopted target was not met, efficiency is expected to improve as
the new survey staff member gains experience. No standardized comparable county data available.
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6. Performance Measure: Number of weeks to review survey maps.

11-12 12-13 13-14 14-15 15-16

15-16
Actual
Adopted Results

Actual Actual Actual Actual
Results Results Results Results

1.3 weeks 1.1 weeks 1.4 weeks 1.2 weeks 1.4 weeks 1.0 weeks 1.5 weeks

What: Average time from receipt of maps (i.e. any land surveying map that falls under the Professional Land Surveyor's Act such as
Records of Survey, subdivision maps and Corner Records) from surveyors and engineers until examination (map-check) by County Surveyor
staff is completed and returned.

Why: State law requires that survey maps be acted upon within 20 working days (approximately 4 weeks) of submittal. This measures
accomplishment of our goal of timely service.

How are we doing? Historically, Development Services has taken about one to one and one-half weeks to review survey maps, which
remains well below the 20 working days (4 week) statutory requirement of processing maps. Although the County Surveyor retired in March
2016, new and existing staff were able to maintain low map processing times, consistent with prior year results and exceeding the FY 2015-
16 adopted target.

7. Performance Measure: Percentage of local engineering and design firms that rate the services provided by Public Works as
satisfactory or better. (This measure is being deleted in FY 2016-17.)
11-12 12-13 13-14 14-15
Actual Actual Actual Actual Actual
Results Results Results Results Results

89% 100% 100% 81% 95% 92% Deleted

15-16

15-16

Adopted

What: Measures customer satisfaction with Development Services.
Why: Information derived from this survey has historically been used to improve customer service.

How are we doing? To increase feedback, Development Services implemented a web-based survey to poll local engineering, surveying,
planning and architectural firms. These polling topics include surveying services, plan check services, inspection services, permit services
and response to public inquiries. In FY 2015-16 Development Services sent out 150 email invitations to complete a web based survey, and
25 responses were received, a 17% response rate. Of the surveys received, 23 respondents (representing 92%) rated overall services as
satisfactory or better.

The customer satisfaction survey measure is to be deleted in FY 2016-17 because it is difficult to determine if the survey respondents
represent accurate and objective results. Even though this measure is being deleted, Development Services still finds customer feedback
important and will continue to distribute an annual survey, focusing on increasing response rates and gathering useful feedback.
Development Services will continue to improve survey questions to keep them relevant, objective, and meaningful.
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MISSION STATEMENT

Provide public services related to the safe and efficient movement of traffic on the County

maintained roadways.

2014-15 2015-16 2016-17 2016-17 2016-17
Financial Summary Actual Actual Requested Recommended Adopted
Taxes $ 1,592,407 $ 1,672,077 $ 1,655,951 $ 1,655,951 $ 1,655,951
Revenue from Use of Money & Property 38,646 62,754 20,000 20,000 20,000
Intergovernmental Revenue 20,519,931 17,015,643 11,744,500 11,744,500 11,744,500
Charges for Current Services 160,195 187,628 170,500 170,500 170,500
Other Revenues 52,052 163,196 0 0 0
Other Financing Sources 8,830,840 11,851,902 10,518,397 13,862,948 13,862,948
Interfund 74,387 524,209 0 0 0
Total Revenue $ 31,268,458 $ 31,477,409 $ 24,109,348 $ 27,453,899 $ 27,453,899
Fund Balance Available $ 3,249,984 § 1,764,500 $ 0 s 0 $ 208,885
Cancelled Reserves 541,202 6,368,734 582,961 582,961 582,961
Total Financing Sources $ 35,059,644 §$ 39,610,643 $ 24,692,309 $ 28,036.860 $ 28,245,745
Salary and Benefits $ 0 0 0 s 0 3 0
Services and Supplies 19,223,877 19,756,437 17,891,049 18,235,600 18,235,600
Other Charges 750,474 774,517 417,514 417,514 417,514
Fixed Assets 8,155,876 18,278,485 6,383,746 9,383,746 9,383,746
Gross Expenditures $ 28,130,227 $ 38,809,439 $ 24,692,309 $ 28,036,860 $ 28,036,860
Contingencies 0 0 0 0 0
New Reserves 3,249,984 1,764,500 0 0 208,885
Total Financing Requirements $ 31,380,211 $ 40,573,939 $ 24,692,309 $ 28,036,860 $ 28,245,745

Source of Funds
Other
Revenue
17%
State &
Federal
42%
General
Fund
Support
41%
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10 Year Expenditures Adjusted For Inflation

4 1 37,839,000 38,809,439
e 5t

oo b
30,000,000 + 26,523,049 i i
25,000,000 +
20,000,000 19,344,373 15 375 264
15.000.000 + H I‘ 15,386,880H16’316’947L. J15,810,902L

I {13,026 914 113,260,267 p—
10,000,000 + 11,087,304 728, |11,217,122|
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07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17*

3 Expenditures === Adjusted For Inflation 07/08 — 15/16 Actual
*Adopted

SERVICE PROGRAMS

Roads has a total expenditure level of $28,036,860 to provide the following services:

Roads Construction

Construct new roads, or make major improvements to roads within the unincorporated area of the county.

Total Expenditures: $9,383,746 Total Staffing (FTE): *

Roads Maintenance
Maintain, or make minor improvements to, existing County roads within the unincorporated area of the county.
Total Expenditures: $18,653,114 Total Staffing (FTE): *

* Staffing is reflected in Fund Center 405 — Department of Public Works

DEPARTMENT COMMENTS

The primary goals of the Roads budget, in priority order, are: 1) maintenance of existing roads and bridges; 2)
safety improvements at specific locations; 3) improving road system facilities; and 4) providing transportation
betterments.

Maintenance-related activities include County road crew work to maintain these structures as well as
administration of a pavement management program on over 1,330 miles of County roads and a bridge
maintenance program on nearly 200 bridges. Construction-related activities include new roads, enhancements to
existing roads, road reconstruction, new lights and traffic signals, bridges, pedestrian ways and bike paths,
drainage improvements, transportation planning, right of way acquisition, environmental mitigation, encroachment
inspections, curb gutter and sidewalk design, and administration.

Following are some of the department’s notable accomplishments for FY 2015-16 and some specific objectives
for FY 2016-17:

FY 2015-16 Accomplishments FY 2016-17 Objectives
e Completed 90 miles of chip seal and surface e Chip seal or surface treat approximately 60
treatments on arterial, collector, and local roads miles of roadway to improve pavement
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to improve pavement preservation with preservation.
additional one-time funding from the General . i . :
Fund. e Asphalt overlay approximately five miles of high-
use arterial roadway to improve pavement
e Completed 20 miles of asphalt overlay on preservation.

arterial roads to improve pavement preservation
with additional one-time funding from the
General Fund. e Install left turn lane on El Camino Real at Santa
Clara in Atascadero.

e Widen Buckley Road in San Luis Obispo.

e Delivered over $23 million in capital projects to

gddreg,s safety, capacity and drainage concerns e Complete Price Canyon Road Widening Phase
including: Il construction.
1. Los Osos Valley Road Rehabilitation in Los o Complete Federally funded bridge maintenance
Osos projects on eight bridges throughout county.
2. North River Road Widening in San Miguel e Install centerline rumblestrips on 82 miles of
3. San Miguel Gateway Project in San Miguel roadway, countywide.
4. Short Span Bridge Structure Replacement, e Install two new traffic signals in Nipomo.

Morretti Canyon in San Luis Obispo

5. Branch Mill Road Bridge Replacement in
Arroyo Grande

6. Overlay Thompson & Orchard Ave, Division &
Tejas St, and Mesa Rd in Nipomo

7. Overlay El Pomar, River & Neil Springs Rd,
and ElI Camino Real in the north county area

8. Repaired Slope on Huasna Rd in Arroyo
Grande

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Financial Summary

The Roads budget functions under the umbrella of the Public Works Department Internal Service Fund (ISF). All
staffing and necessary equipment needed to carry out the programs in this fund center are provided by the ISF
and charged back as services are performed.

The department uses a pavement condition index (PCl) as a measure to gauge the overall condition of the
County’s paved roads. As discussed in the Goals and Performance Measures section of this fund center, the
Board of Supervisors’ adopted goal is to maintain a PCl of 65 or better. With the recommended pavement
management program funding for FY 2016-17 of $7 million, of which all is supported by the General Fund, the
department estimates that the current projected PCI score of 64 at the end of FY 2015-16 will decrease to 62 by
the end of FY 2016-17. In order for the PCI to achieve a score of 65, the program would require a total of $8.4
million each year for 10 years.

The recommended FY 2016-17 budget for Roads provides for General Fund support in the amount of $11.5
million, a 4% increase ($407,305) when compared to FY 2015-16 adopted levels. The FY 2015-16 adopted
budget included a one-time $3 million allocation for the pavement management program, in addition to a 10%
ongoing increase to the previous status quo contribution amount. Also, the department pulled out $3.5 million
from Road Fund reserves for the pavement management program in the prior fiscal year. The FY 2016-17
recommended budget includes a one-time General Fund support allocation to the pavement management
program, in the amount of $3.4 million for FY 2016-17 which will go toward improving countywide road conditions
and will not be used for overhead, new positions, equipment, etc.
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The overall Roads budget (both financing sources and expenditures) is recommended to decrease by $12.8
million or 31% compared to FY 2015-16 adopted levels. This includes the one-time contribution of $3.4 million in
General Fund support, discussed above. The majority of the revenue in the Roads budget is derived from State or
Federal funding sources; this causes revenues to fluctuate from year to year depending on the multi-year projects
being carried out. Accordingly, intergovernmental revenue (State and Federal) is decreasing by $7.9 million or
40%, compared to FY 2015-16 levels. The difference is due to planned capital project expenses being less for FY
2016-17. Also part of the decline in intergovernmental revenue is a decrease ($1.3 million) in the Highway Users
Tax (HUTA), also known as the fuel tax. Each year, the State Board of Equalization (BOE) adjusts the excise tax
on fuel, based on demand forecasts and sales tax estimates. In the past few years, demand for fuel has declined
and this has affected the amount of tax revenue brought in from the State’s excise tax. Transportation
Development Act revenues are also projected to decline by $1.2 million or 32%.

Services and supplies are decreasing by $1.4 million or 7% from FY 2015-16 adopted levels. Several factors
contribute to this decrease:

e Decrease in construction contract payments for major maintenance projects by $687,711, including
microsurfacing and bridge work;

e Decrease in labor, materials, and equipment ordered from the Internal Service Fund (Fund Center 405)
for labor charged to work orders, by $695,373, and labor not billed to specific work orders by $203,103,
both due to reduced funding available;

e Decrease in countywide overhead by $158,022. All the fund centers within the ISF are charged
countywide overhead through the Board of Supervisors’ approved cost plan as well as a portion of the
ISF’s countywide overhead.

The Roads budget has budgeted $9.4 million for fixed asset expense, which represents capital projects work
including bridge replacements, traffic signals, drainage improvements, pedestrian improvements, etc. This
requested funding represents a decrease of $9.5 million or 50% compare to FY 2015-16, reflecting the fluctuation
of available funding for transportation projects. The work program statement and listing of major projects being
carried out by the Roads fund, below, is required by the State Budget Act.

Service Level Impacts

To the degree that activity in this budget fluctuates according to funding and expenditures for multi-year projects,
FY 2016-17 includes a service level decline in construction activity. It is also anticipated that the recommended
funding level for road maintenance will decrease the PCI score from 64 at the end of FY 2015-16 to 62 at the end
of FY 2016-17.

Position Allocation List (PAL) Changes

This fund center has no PAL.

BOARD ADOPTED CHANGES

At year end, final Fund Balance Available was $208,885. As part of the final budget actions, the funds were
allocated to the Road Fund’s Future Road Project reserve designation.

BUDGET AUGMENTATION REQUESTS ADOPTED

None requested.
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FY 2016-17 - Road Fund
Work Program Statement
1 Administration $ 3,834,492
2 Construction $ 9,383,746
3 Maintenance $ 14,405,123
4 Aid to Other Governmental Agencies $ -
5 Acquisition of Equipment $ 413,500
6 Plant Acquisition $ -
7 Reimbursable Work $ -
8 Cost Transfers and Reimbursements $ -
Total $ 28,036,861
FY 2016-17 - Major Road Fund Projects
Milestone Funding P;evio,us LB Fl:,nding
Project No. Project Description Completion | Requirements Bal earts be | A i e ted
at 6/30/117 for 16/17 e e | PeT
ncumbered 16/17
ROADS
New Road Construction
Thompson Avenue near Rancho Road 3rd Year
- Oak Habitat Mitigation (Willow Road Mitigation
300129.09.04 | Project) Complete 511,830 161,294 350,536
Project
Execution
South Oakglen Operations Study - Plan
300140 Operational Improvements Complete 88,971 88,971 0
3rd Year
Willow Road Interchange - Mitigation
300142 Operational Improvements Complete 1,609,564 1,609,564 0
Nacimiento Lake Drive at Adelaida 30%
300348 Road - Left Turn Lanes Construction 454,420 129,420 325,000
Halcyon Road at Route 1, Phase 1 - Field Studies
300372 Intersection Realignment Completed 1,064,756 64,756 1,000,000
"Ready to
Advertise"
El Camino Real at Santa Clara Road - Checklist
300520 Left Turn Lane Complete 5,179 5,179 0
Total New Road Construction 3,734,720 2,059,184 1,675,636
Road Reconstruction
Draft
Tefft Street and US 101 - Operational | Environmental
300147 Improvement Document 244,696 244,696 0
Main Street Interchange, Templeton - Field Studies
300150 Operational Improvements Completed 447,976 447,976 0
Scope
Los Berros/Thompson Avenue Defined
Interchange - Operational (Compiletion
300321 Improvements of Study) 242,224 242,224 0
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FY 2016-17 - Major Road Fund Projects

. . Previous New Funding
Milestone Funding ,
. . sl - . Year’s to be
Project No. Project Description Completion | Requirements Bal to b Abbrobriated
at 6/30/17 for 16/17 alance o be | Appropri
Encumbered 16/17
Scope
Defined
San Luis Bay Drive Interchange - (Completion
300364 Operational Improvements of Study) 84,414 84,414 0
Los Berros Road at Dale Avenue - Acquisitions
300384 Left Turn Lane Complete 136,878 36,878 100,000
Price Canyon Road Phase Il - Road Construction
300464 Widening Complete 6,790,674 6,790,674 0
Buckley Road from Thread Lane to Construction
300490 Buttonwood - Two Way Left Turn Lane Complete 410,633 410,633 0
