
 

 

Ambulance Performance/Operations Committee 
Meeting Agenda 
 

Thursday, March 3rd, 2022, at 1:30PM 
Virtual Meeting Only – ZOOM LINK: 
https://slohealth.zoom.us/j/93061753458?pwd=aFdpaCtwdW5TSExweGJPVUd5WUI4dz09 
 
Meeting ID: 930 6175 3458 
Passcode: 123
  
Members: 
CHAIR: Vacant      
VICE-CHAIR: Steve Lieberman, Five Cities Fire Authority 
Fire Chief 
County Administrative Officer: Wade Horton 
Dr. Penny Borenstein: Interim Health Agency Director 
Jonathan Stornetta, Paso Robles Emergency Services, Fire 
Chief 
Rachelle Rickard, Atascadero City Manager 
Whitney McDonald Grande City Manager 

 

EMS Agency Staff: 
EMS Administrator: Vince Pierucci 
 

AGENDA ITEM LEAD 

Call 
 To Order 

Introductions 

S. Lieberman Announcements 

Public Comment 

Action/Discussion 
Items 

Approval of previous minutes: May 15th, 2019 (attached) 

Chairperson 

• Election of Officers (APOC by-laws state an election of officers 
will take place at the 1st meeting of the calendar year) 

• Recommend to the EMS Agency and Public Health 
Department to exercise the two-year administrative renewal of 
the current emergency ambulance transport contract with San 
Luis Ambulance; Current agreement is July 1, 2018 – June 30, 
2022 

• Set Future Meeting dates for Calendar Year 2022 
o 1st Thursday of each month OR 
o 1st Thursday every other month OR 
o Committee establishes new schedule 

Committee 
Members 

Announcements 
or Reports 

Opportunity for Committee members to make announcements, provide 
brief reports on their EMS-related activities, ask questions for 
clarification on items not on the agenda, or request consideration of an 
item for a future agenda (Gov. Code Sec. 54954.2[a][2]) 

Committee Members 

Next Meeting 
(TBD) See item 3 
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Ambulance Performance Operations Committee                          
 

DRAFT Meeting Minutes 
1:30 P.M., May 15th, 2019 
Health Campus, second Floor, Large Conference Room (RM 214) 
2180 Johnson Avenue, San Luis Obispo 
 

 
 

 ACTION 

CALL TO ORDER 
Introduction  

Announcements 
No announcements 

 

Public Comment 
No public comment 

 

ACTION ITEMS 
Approval of Previous Minutes 
Approval of minutes from the March 27th, 2019 

Motion to approve P. Borenstein/ 
second S. Lieberman; 7 yeas/ 0 nays:  
motion carried 

DISCUSSION ITEMS  

• Report from The Abaris Group (Receive and file) 
 
The Abaris Group was contracted by the EMS Agency in the fall of 2018 to perform an independent analysis 
of the current ambulance base rates charged by the current emergency ambulance contractor San Luis 
Ambulance (SLA). Additionally, The Abaris Group was tasked with providing a recommendation from their 
independent analysis regarding a new ambulance base rate for SLA.  
 
The lead consultant from the Abaris Group Mike Williams presented his report and findings to the 
Committee. Key findings from the report included the estimated collection rate for SLA in 2018 was 28.5%; 
SLA indicated in the Abaris Group report they anticipated the collection rate would shrink to 26% due to 
current low yields on billable charges as well as continued payment reductions by most payors. Moreover, 
the Abaris Group was able to determine approximately 60% of SLA transports was billable to government 
payors such as Medicare and Medicaid (Medi-Cal).  
 
The presentation concluded with five recommendations: 

1. The County and its advisory group, APOC, have conducted themselves with an exemplary record 
of stewardship over pricing controls for vulnerable patients, that is, patients that need an 
ambulance during emergencies. 
 

2. The SLA proposed rates appear reasonable given the allowed costs and need for the company 
to be financially stable. However, The Abaris Group provided a more precise set of calculations 
for a method to use more precise cost-based charges at the service line level. The current County 
margin cap of seven percent is slightly lower than the general industry standards where the 
expected margins are between 8 to 15 percent.  
 

3. The current County contract with SLA requires “reviewed” financial statements. The Abaris Group 
was provided with “compiled” statements which do not have the level of independent scrutiny that 
“reviewed” or “audited” statements have. Leaving the contract terms as they are (including the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Members Guests 
See Public Sign In Sheet 

 CHAIR: Mike Hill, Health Agency Director  Chris Javine, San Luis Ambulance General Manager 

 Dr. Penny Borenstein, County Health Officer  Joe Piedalue, San Luis Ambulance Operations 
 Jim Bergman, Arroyo Grande City Manager  Justin Kelton, San Luis Ambulance 

Mike Williams, Consultant, The Abaris Group  
 Jonathan Stornetta, Paso Robles Fire Chief   
 Steve Lieberman, Five Cities Fire Authority Fire Chief  EMS Agency Staff 

Vince Pierucci, EMS Administrator  
 Guy Savage, Assistant County Administrative Officer  Michelle Pinney, Administrative Assistant 

 Rachelle Rickard, Atascadero City Manager   

   



 

 

 

 ACTION 

stipulation of providing to the County “audited if available” and at a minimum “reviewed” 
statements), the County and APOC should insist at least reviewed financial statements all future 
financial disclosures, whether rate related or not. 
 

4. SLA has performed in a very proactive way to achieve cost controls and innovations that assist 
with an effective and efficient delivery of EMS services. 
 

5. Consider SLA’s proposed new charges and The Abaris Group’s own recommended rate-change 
evaluation model as provided in this report with assumptions in the appendices.  
 

• Consider Recommendation(s) from The Abaris Group regarding ambulance base rates charged 
by SLA 

 
R. Rickard asked V. Pierucci to confirm what percentage increase did the Committee recommend in March 
 
V. Pierucci responded by saying the Committee recommend a 5% increase for all charges since the rate 
review had taken longer than anticipated and SLA had not had an increase since October 2017. SLA is 
normally eligible for a CPI increase each October, but the 2018 increase had been put on hold for the rate 
review. 
 
G. Savage asked V. Pierucci and Consultant Mike Williams what percentage is SLA asking for? 
 
V. Pierucci responded by saying 9.2% 
 
Consultant Mike Williams reported his recommendation for a new rate had two options: 

▪ Cost Recovery would result in a 17.2% increase in the base rate OR 
▪ Cost Recovery + 6% ROI would result in a 26% increase in the base rate 

 
P. Borenstein discussed with the Committee adding 4.2% to the current base rate since it was just increased 
by 5%. That would then meet the 9.2% increase requested by SLA. 
 
R. Rickard asked if there was any way to address the missed CPI increase in October 2018. 
 
M. Hill discussed the option of adding 2.3% to the 5% given in March, the 4.2% being discussed currently 
and add the 2.3% to address any missing CPI increase. 
 
R. Rickard makes the following motion: 
Accept the SLA proposal of 9.2% plus a one time 2.3% CPI adjustment for a total of 11.2% increase in base 
rates. The 11.2% will include the 5% increase previously granted at the March 27th meeting.   

 
 
 
 
 
 
 
 
 
 
Motion to approve: R. Rickard/Second: 
J. Stornetta; 7 yeas/ 0 nays; motion 
carried 

Declaration of Future Agenda Items 

• Please send agenda items to Vince 

 

Adjournment 
Meeting adjourned at 3:00pm 

Chair M. Hill adjourned the meeting 

 



 

 

COUNTY OF SAN LUIS OBISPO HEALTH AGENCY 

PUBLIC HEALTH DEPARTMENT 

Jeff Hamm Health Agency Director  

Penny Borenstein, MD, MPH Health Officer/Public Health Director 

 

 

County of San Luis Obispo Health Agency 

2180 Johnson Avenue  |  San Luis Obispo, CA 93401  |  (P) 805-781-5500  |  (F) 805-781-5543 

www.slopublichealth.org 

 

MEETING DATE March 3, 2022 

STAFF CONTACT Vince Pierucci, EMS Division Director 

vpierucci@co.slo.ca.us 805-788-2512 

SUBJECT Ambulance Performance Operations Committee Election of Officers 

SUMMARY Per Article IV, Officers, of the by-laws of the Ambulance Performance Operations 
Committee, an election of Chair and Vice-Chair shall occur at the first meeting of the 
calendar year annually: 

“A Chairperson and Vice Chairperson shall be elected by the Committee from among the 
voting members of one-year terms.  An election of officers will take place at the first 
meeting of the new calendar year.” 

The positions require a motion and second to be eligible to be voted on. 

Item requires 4 votes of support to pass 

REVIEWED BY EMS Division Administrator Vince Pierucci  

RECOMMENDED 
ACTION(S) 

Nomination, discussion and action 

 

ATTACHMENT(S) N/A 

mailto:vpierucci@co.slo.ca.us


 

 

COUNTY OF SAN LUIS OBISPO HEALTH AGENCY 

PUBLIC HEALTH DEPARTMENT 

Jeff Hamm Health Agency Director  

Penny Borenstein, MD, MPH Health Officer/Public Health Director 

 

 

County of San Luis Obispo Health Agency 

2180 Johnson Avenue  |  San Luis Obispo, CA 93401  |  (P) 805-781-5500  |  (F) 805-781-5543 

www.slopublichealth.org 

 

MEETING DATE March 3, 2022 

STAFF CONTACT Vince Pierucci, EMS Division Director 

vpierucci@co.slo.ca.us 805-788-2512 

SUBJECT Administrative Extension of current agreement for emergency medical transport with San 
Luis Ambulance, Inc.  

SUMMARY In January 2018, the County of San Luis Obispo Board of Supervisors approved a five-
year agreement for emergency medical transport services with San Luis Ambulance, Inc. 
The agreement took effect July 1, 2018, and is set to end June 30,2022. 

In Article 7.2 of the Agreement, the Public Health Department, by delegation of authority, 
has the ability exercise a two-year extension of the initial term, effectively extending the 
current agreement to June 30, 2024. 

Before the extension can be executed between the County and the contractor San Luis 
Ambulance, Inc, both the APOC and the Emergency Medical Care Committee (EMCC) 
are required to recommend the extension. 

“7.2 Automatic Extension of Term. The agreement shall remain in effect until June 30, 
2022, and may thereafter be extended for an additional 24 months, by mutual written 
agreement of both parties. Any extension of the agreement shall include a 
recommendation from both the Emergency Medical Care Committee (EMCC) and the 
Ambulance Performance Operations Committee (APOC).”  

Therefore, the EMS Agency, as a Division of Public Health, is recommending to the 
APOC to recommend approval of the two year extension. 

The item requires a motion and second to be eligible to be voted on. 

Item requires 4 votes of support to pass 

REVIEWED BY EMS Division Administrator Vince Pierucci  

RECOMMENDED 
ACTION(S) 

Discussion and Action 

 

ATTACHMENT(S) Executed Contract with San Luis Ambulance, Inc. 

Updated Exhibit C – First Responder Payments FY 21-22 

Updated Exhibit D – San Luis Ambulance Service Rates  

mailto:vpierucci@co.slo.ca.us










































































 

 

COUNTY OF SAN LUIS OBISPO HEALTH AGENCY 

PUBLIC HEALTH DEPARTMENT 

Jeff Hamm Health Agency Director  

Penny Borenstein, MD, MPH Health Officer/Public Health Director 

 

 

County of San Luis Obispo Health Agency 

2180 Johnson Avenue  |  San Luis Obispo, CA 93401  |  (P) 805-781-5500  |  (F) 805-781-5543 

www.slopublichealth.org 

 

MEETING DATE March 3, 2022 

STAFF CONTACT Vince Pierucci, EMS Division Director 

vpierucci@co.slo.ca.us 805-788-2512 

SUBJECT Ambulance Performance Operations Committee Schedule Future Meetings 

SUMMARY Per Article V, Meetings, of the by-laws of the Ambulance Performance Operations 
Committee, meetings can be scheduled as a as needed basis but at least once a quarter: 

[ In pertinent part] “The Committee will meet on an as-needed basis, but no less 
frequently than once per calendar quarter.” 

With new membership and the lack of meetings since 2019, the Committee needs to 
determine a schedule for future meetings for the remaining calendar year of 2022. 

Proposal outlined in the agenda is as follows: 

O 1st Thursday of each month OR 

O 1st Thursday every other month OR 

O Committee establishes new schedule 

The item require a motion and second to be eligible to be voted on. 

Item requires 4 votes of support to pass 

REVIEWED BY EMS Division Administrator Vince Pierucci  

RECOMMENDED 
ACTION(S) 

Discussion and Action 

 

ATTACHMENT(S) N/A 

mailto:vpierucci@co.slo.ca.us
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