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HCP PROCESS TIMELINE 1, 2 

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Month 13 Month 14 Month 15 Month 16 Month 17 Month 18

General Tasks and Milestones & Responsible 
Parties
Draft HCP
1.  Draft to agencies
2.  Agencies review & comment
3.  Applicant Revise draft
4. Agencies Final Review 
5.  Prepare draft HCP and NOA for public 
distribution
6.  Public comment period

Draft Implementing Agreement
1.  Consultant develop and revise draft for agency 
review
2.  Agencies provide comments
3. Consultant revise for agency review
4. Agencies review 
5.  Consultant revise draft IA, prepare for public 
distribution (FINALIZE with Solicitor)
6. Public comment period

NEPA - Draft EA
1. Draft EA - Consultant develop first admin draft

2. Agencies review and comment on first admin 
draft
3.  Consultant  revise and develop second admin 
draft
4. Agencies review and comment on second 
admin draft
5.  Consultant  revise and prepare final EA draft

6. Draft EA NOA - prepare NOA, clear for 
publication, ready to publish

7. Public comment

CEQA - Draft EIR
1. Draft EIR NOP - prepare NOP, clear for 
publication
2. Draft EIR - Consultant or County develop first 
draft
3. Intertal review and comment on first draft
4. Revise and develop 2nd draft
5. Internal review and comment on 2nd draft
6. Revise and prepare final draft EIR
7. Public comment

Cultural Resources Report (NHPA)
1. Applicant provides agencies with info
2. Agencies review and approve
3. Applicant revises (if necessary)
4. Agencies final review and finalization
5. Public Comment

Biological Opinion
1. NMFS Prepare BO
2. NMFS Internal Review
3. NMFS Finalize and Sign

NEPA - Final EA
1. Respond to public comment
2. Final EA -  NEPA consultant preparation of 
admin draft FEA
3. Final EA -  review & comment on admin draft 
FEA
4. Finalize
5. NMFS determines whether an EIS or FONSI is 
appropriate

CEQA - Final EIR
1. Respond to public comment
2. Prepare final EIR
3. Review and comment on Final EIR
4. Finalize
5. Publish Notice of Determination 

Final HCP & IA
1. Consultant change HCP & IA, as appropriate, 
prepare admin draft
2.  Agencies review Final HCP & IA admin drafts

3. Finalize HCP & IA 

Section 10 Findings
1. Respond to public comments
2. Prepare Findings document, review, finalization 
of final draft

FONSI
Prepare FONSI, review, finalization of final draft

Final Decision Package
1. Prepare decision package
2.  Sign decision documents
1 Approximate dates for task completion may be adjusted depending on quality and thoroughness of admin review documents, issue resolution, slippage in preceding task, etc.
2 A more detailed schedule needs to be developed for post public comment period depending on the extent of public comment.
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APPLICANT AGENCIES (NMFS + FWS)


