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New Animal Shelter Agreement
“Costs Shared Proportionally by Cities Only” 
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New Animal Shelter Agreement
“Costs Shared Proportionally Without Atascadero and Paso Robles” 
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New Animal Shelter
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2016 2020
Today

2016 2017 2018 2019 2020

Board Action ‐ Woods Lease Revision
9/26/2016

CM / PM / Master Architect RFP Released 
9/30/2016

Consultant Proposals Received
11/10/2016

Board Action – Award Consultant Contract / Cities MOA
2/28/2017

July 2016 – January 2017Scope & Charter

September 2016 – March 2017RFP and Project Kick‐off

March 2017 – January 2018Needs Assessment & Bridging Docs 

October 2017 – May 2018Design Build (DB) Pre‐Qualification & Selection

May 2018 – November 2018DB Firm Design and Construction documents

Sept. 2018 – February 2020Design Build Implementation 
(Construction with fast track grading permit)

Feb. 2020 – April 2020Commissioning and Project Closeout

Board Update:  Discuss Conceptual Layouts / Value 
Engineering / Request for Pre‐Qualification (D‐B Entities)
9/19/2017

New Animal Shelter
Schedule
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Description Current 
Budget 

Oct 2017
Committed / 

Expended

Balance

Construction (Building and Site) 8,070,000 0 8,070,000

Construction Contingency 836,500 0 836,500

Oklahoma Ave/ Utility Extensions 525,000 0 525,000

Interior Hard Costs Total 330,000 0 330,000

Building & Site Hard Costs 
Subtotal

9,761,500 0 9,761,500

Total Soft Costs 2,705,000 1,380,418 1,324,582
Project Contingency & Escalation 1,235,000 0 1,235,000

Total Hard and soft costs 13,701,500 1,380,418 12,321,082

New Animal Shelter
Project Cost Summary – October 2017
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New Animal Shelter
Next Steps

Description Scheduled Actual
1 Board Authorization of Request for Pre-

Qualification of Design Build Entities
October -

November
11.7.2017

2 Steering Meeting – project update to 
Stakeholders

11.15.2017

3 Pre-Qualifications due and top DB Entities 
Selected

November -
February

4 Steering meeting - project update to 
Stakeholders

January 1.17.2018

5 Board update, Certification of CEQA, 
authorize Request for Proposals and Bridging 
Documents for the Design Build Teams

February 2018

6 Design and Best Value Proposals due May 2018

7 Recommendation to award construction 
Contract to County Board

May-June 2018
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Questions & Comments

New Animal Shelter
Questions & Comments
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New Animal Shelter
Annual Financing Cost Impacts 
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New Animal Shelter
Recommendations

Section 10.k Animal Shelter Operations
• If City elects to not participate in project:

• Participation in MOA ends immediately, and
• Operations Agreement ends effective at end of 

existing Service Contract, or 
• Certificate of Occupancy of New Shelter, or
• A mutually agreed upon date between City and 

County 

• City is required to provide its own animal services and 
shelter 
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Potential Project Options / Next Steps:

• Modify project scope, schedule and budget

• Direct the MOA Executive Board to consider policy 
updates

New Animal Shelter
Recommendations
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New Animal Shelter Agreement – Opt Out 

8. Termination and Withdrawal
a. Withdrawal Prior to Authorization of Construction / 

Payment of Allocation of Soft Costs

Withdrawal Notice Date, 
or Oct 31, 2017

Effective Date
1‐year later

Costs Incurred Time to Payback Costs 
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New Animal Shelter Agreement – Opt Out 

8. Termination and Withdrawal
b. Withdrawal after Construction Begins / 

Payment of Allocation

Withdrawal Notice Date, or Oct 31, 2017
Effective date is Dec 31st of that year 

Costs incurred
Pre‐pay entire Allocation
of Total Project Costs


