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Enhancing Local Quality of Life
2015.slocountyannualreport.com/enhancing-local-quality-life/

The County Public Works Department works to provide to the safe and efficient movement of traffic on the 1,310 miles of County-maintained
roadways; review proposed land development; manage and operate various water and wastewater wholesale and retail facilities and more.

But in 2015, state funding for transportation began to dip and the County needed to do more to keep our roads safe and maintained.

The infographic below shows some of the things that were done in 2015 enhance residents’ quality of life by maintaining roadways.
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County Network Upgrades Result in Better Service,
Communications

2015.slocountyannualreport.com/county-network-upgrades-result-in-better-service-communications/

In 2014-2015, the Information Technology Department completed a project to replace the
core data network that supports all data systems and connectivity countywide.

The County network infrastructure is the foundation for all public-facing information
systems, like the County website, Geographical Information Systems (GIS), and much more.
Updating the County’s network infrastructure is critical to maintaining reliable
communications and access to business applications that County employees use on a
regular basis to better serve the public, and that the public needs for general use and
business operations.

The core network is comprised of five major campus networks:

Downtown Datacenter
County Government Center
County Operations Center
Health Agency Campus
Social Services Campus

At each campus, a core router provides network traffic aggregation for all users, plus
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network connectivity to the Downtown datacenter where most of the county computing
assets reside. In one fiscal year, all five core routers were replaced and over 4000 network
nodes were migrated to the new core network with minimal downtime. The new core
network infrastructure is on a 10-year lifecycle and provides the following enhancements.

50 percent increase in network speeds
30 percent cost savings over the old system
A higher level of data security and integrity
Integrated hardware and software redundancy
Scalable to meet data network demands for the next 10-plus years

In 2015-2016, there are additional network infrastructure upgrades underway. A new
county-wide wireless (WiFi) system is being deployed. This project replaces over 120 wireless
access points serving employees and the public in over 100 county facilities. Additionally, 80
out of 240 network access switches are being replaced as part of planned lifecycle refresh
efforts.

The County also had new equipment installed in the SLO County Board of Supervisors
Chambers, benefiting the public by allowing for fewer interruptions and better sound and
video quality. Take look at the installation of this new equipment in the time-lapse video
below.

https://youtu.be/ibyMINeTl8o
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County Spends Wisely, Saves $1.87M
2015.slocountyannualreport.com/saving-taxpayers-1-87-million-in-smart-purchases/

County among nation’s best when purchasing goods and services

The County of San Luis Obispo celebrated several achievements in 2015, thanks to the way it purchases services and goods from third-party
vendors.

Last year, the County’s Purchasing Services team saved taxpayers more than $1.8 million on goods and services purchased and, for the first time,
earned the Achievement of Excellence in Procurement Award from the National Procurement Institute. This award places the County of San Luis
Obispo among the Top 1 percent of the nation’s public purchasing organizations (among other cities, counties, institutions of higher education,
school districts, special districts and state agencies).

“Through some hard work, determination, and good negotiating skills, we’ve saved the taxpayers money that
we would have otherwise spent on the services and products,” Van Dorn said. “Any time the County spends a
dime in third-party vendor services or contracts, we’re there to make sure we maximize the value for
taxpayers.”

“In our case, the application was a bit more than 300 pages,” said County Central Services Department Administrator Cody Van Dorn. “We work to
serve the public, and it’s an honor to be recognized among the nation’s best for what we do every day.”

The team also completed 1,884 total purchase order transactions, accounting for $185 million annually that circulates through the County’s
financial system.

“Through some hard work, determination, and good negotiating skills, we’ve saved the taxpayers money that we would have otherwise spent on
the services and products,” Van Dorn said. “Any time the County spends a dime in third-party vendor services or contracts, we’re there to make
sure we maximize the value for taxpayers.”

By getting involved early on in the purchasing process and leading negotiations for departments, the purchasing team is able to successfully
streamline all department purchases and save the County money overall. The team will continue to find additional cost-saving opportunities by
continuously analyzing how we procure goods and services.

“We may be able to save even more as we combine spending with other local government agencies, educate suppliers on how to do business
with County government, and implement process improvements,” Van Dorn said.

The award has only been presented to 47 other counties nationwide. The County of San Luis Obispo regularly demonstrates 27 of the 35
procurement best practices listed as award criteria. Some of those best practices include:
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Strategic procurement, which provides millions of dollars in cost savings to taxpayers.
Electronic procurement, which results in a more competitive environment, reduced costs, and more awards to first-time vendors. Electronic
procurement also allows County vendors and other potential suppliers to easily respond to opportunities, expands the County’s potential
sources of supply, and provides automatic electronic notifications to suppliers on opportunities. For example, in 2011 the County was not
using electronic procurement and had approximately 500 vendors in its database to contact for new opportunities. Today with electronic
procurement, the County has more than 15,000 registered suppliers and is also connected with Sacramento, Placer, and Riverside counties’
100,000 registered suppliers.
Professional development, which ensures that the County’s purchasing agent and buyers are credentialed professionals (CPPO, CPPB,
CPSM) who understand, apply, and maintain best practices. In addition, professional development increases the County’s overall network
of purchasing agents who work in other governmental agencies.
A Regional Purchasing Alliance membership, which allows Cal Poly, City of San Luis Obispo, and local school districts to maximize
purchasing power by increasing economies of scale in order to coordinate and receive the lowest possible price. The County is the lead
agency in the Central Coast Purchasing Alliance.
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County of San Luis Obispo February 10,
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Energy-Savings Project Approved
2015.slocountyannualreport.com/energy-savings-project-approved/

On November 3, the County of San Luis Obispo Board of Supervisors unanimously approved the largest energy efficiency retrofit
in the government agency’s history, a move that will reduce environmental impacts and save significant energy and operational
costs over time.

The County is working with PG&E and AECOM and has already begun
implementation of Sustainable Solutions Turnkey (SST) – a design-build energy
efficiency retrofit project that leverages public-private partnerships to
streamline implementation of energy efficiency projects using money saved
from energy and operational efficiency.

The project includes eight different energy efficiency projects at multiple
County-owned facilities. The eight different projects fall into 3 general
categories, involving upgrades to lighting, heating and cooling systems, or
energy management and controls systems.

The total project cost of $4,527,159 will be repaid with energy-cost and
operational savings in 13.3 years. To fund the project, the County is leveraging
low-interest loans at 1 percent or 0 percent interest from the California Energy
Commission and PG&E, as well as existing County funds designated specifically for energy and water projects, and capital
improvements.

The result of the effort will be annual energy savings equivalent to avoiding 246 tons of waste sent to landfill; 62.7 homes’ energy
use for one year; or 17,970 incandescent lamps switched to CFLs. Energy conservation will also result in an annual reduction in
greenhouse gas emissions (GHG) by 686.8 metric tons of CO2 (MTCO2e), equivalent to taking 151 cars off the road or planting
31,545 trees annually. SST is the single largest energy efficiency retrofit project in the history of the County, and positions the
organization as one of a select few counties in California to initiate an SST project.

Moreover, it moves the County closer toward the General Plan goal of a 20 percent reduction in energy use from County facilities
from baseline levels (2006) by 2020, and the EnergyWise Plan goal of a 15 percent reduction in emissions from all government
operations from baseline levels by 2020.
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SST energy impact

On December 4, Planning and Building and Public Works staff attended the US Green Building Council Central Coast 2015 Green
Awards and Gala and accepted a Government/Green School award on behalf of the County for the SST energy efficiency project.
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More Funding for Roads, Arts, Community
2015.slocountyannualreport.com/county-investment-in-roads-community-surpasses-40-million/

The San Luis Obispo County Board of Supervisors approved a $562.1 million budget in June 2015, designating:

$39 million for road construction, improvements, and maintenance to keep County residents and visitors safe;

$250,000 for the Foundation for the Performing Arts Center of San Luis Obispo to support the arts;

$200,000 for the SLO HotHouse to further the county’s economic strategy and generate head-of-household jobs;

And $1.3 million for grants to more than 60 community programs that serve homeless or at-risk populations,
and/or promote health locally.

“The County is committed to our community and we’re proud to support programs that help further our mission,” said District 5 Supervisor and
2015 Board Chair Debbie Arnold. “With the community’s input, we have a clear plan and balanced budget for the next fiscal year that will
enhance the economic, environmental and social quality of life here.”

The Board of Supervisors unanimously approved the $562.1 million spending plan for the next fiscal year, with a General Fund budget of $464.9
million. The County’s overall spending priorities for fiscal year (FY) 2015-16 are health and human services and public protection, which
combined make about 60 percent of the total budget. The overall budget represents an increase of approximately 3 percent compared with the
current year.

This budget marks our first full year out of the recession and we have been able to fully fund reserves and contingencies for the first time in
several years,” said County Administrative Officer Dan Buckshi. “During the downturn, the Board directed that all cuts be made strategically.
Similarly, we are now able to strategically add programs and services desired by our community.”

San Luis Obispo County is consistently recognized at the national level for meeting the highest principles of governmental budgeting. In fact, the
County received its fourth consecutive Distinguished Budget Presentation Award from the Government Finance Officers Association for the FY
2014-15 budget. San Luis Obispo County was one of just 13 California counties to receive the award for 2014.

The County’s budget process is a collaborative effort that involves all County departments, the Board of Supervisors and the public. While
County staff is responsible for preparing a proposed budget and the Board of Supervisors ultimately has the authority to adopt proposed
funding levels, public input is an integral part of the County’s budget process.

Take a closer look at the County’s budget.
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Preserving SLO County History
2015.slocountyannualreport.com/preserving-slo-county-history/

In 2015, the County Clerk-Recorder’s Office restored 35,000 pages of historical records and public documents dating as far back as the 1850s.
These records were in danger of falling apart and are now preserved to last 300+ years. Watch the video below to find out how it was done and
why.

https://youtu.be/oVk5n7PI7Yc
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Saving Water Ratepayers $12.7M
2015.slocountyannualreport.com/county-saves-water-ratepayers-12-7-million/

Nacimiento Water Bonds refunding in August will reduce annual payment by $550,000

San Luis Obispo, Templeton, and Paso Robles water ratepayers will save more than $12.7 million after the County of San Luis
Obispo successfully refinanced a portion of the Nacimiento Water Bonds in August 2015, taking advantage of lower interest
rates.

In 2007, $196.41 million in revenue bonds were issued in order to finance the project, which was successfully completed in 2011.
Tax exempt bonds were issued to benefit the municipal participating agencies and taxable bonds were issued to benefit the
private Atascadero Mutual Water Company as required by IRS regulations.

With the refinancing of the 2007 bonds, County ratepayers will save more than $12.7 million over the life of the bonds. This
translates to a net present value savings (in 2015 dollars) of over 4.5 percent, or $5 million, on refinancing approximately $107
million in bonds. The refinance will reduce the annual payment by about $550,000 per year, savings that will benefit ratepayers
in San Luis Obispo, Templeton, and Paso Robles (the taxable bonds issued by the Atascadero Mutual Water Company were
determined not cost beneficial for refunding and were not included). The refinanced bonds were rated A by Standard and Poor’s
Ratings and A+ by Fitch Ratings.

“Issues, such as interest rates potentially increasing and the drought, provoked doubt from potential investors, but the detailed
knowledge of the pipeline project presented by Will Clemens of the County’s Public Works Department was instrumental in
obtaining high ratings by Fitch and Standard and Poor’s,” said County Auditor-Controller-Treasurer-Tax Collector-Public
Administrator Jim Erb. “I believe we structured the refunding just in time. One more year of drought or rising interest rates could
render the refunding economically unfeasible.”

The Nacimiento Water Project consists of 45 miles of pipeline with storage tanks, pump stations and facilities to convey up to
15,750 acre-feet of water from Lake Nacimiento to local water agencies within the boundaries of the County Flood Control and
Water Conservation District. The water is delivered to the communities of Paso Robles, Templeton, Atascadero and San Luis
Obispo.
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“The bonds are not a debt of the County itself, but the benefit to the participating agencies was great enough that it made it
worth the effort to facilitate the refunding on their behalf,” Erb said. “I suspect that once interest rates begin to rise, they won’t
come down for a while and maybe never as low as we have seen them in the past couple of years.”
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Tech Upgrades Help Protect Resources
2015.slocountyannualreport.com/2015-at-a-glance/

The County and its contractors will use less paper and spend less money on architectural plans thanks to upgrades in technology that were
prioritized in 2015.

The County reduced the amount of paper used and money spent on architectural plans submitted by contractors and reviewed by various
County departments with the Airport Passenger Terminal Project, which used the County’s new Electronic Online Plan Review process. This
project was completely paperless in 2015, saving applicants at minimum $3,000 to $10,000 in printing costs and saving 2,198 sheets of paper,
helping in the County’s overall conservation efforts.

With Electronic Online Plan Review, the architect only has to provide a single set of plans when the permit is issued after the project is submitted.
This set will be used for the job site copy of plans. The County copy of plans is then electronically stored. No documentation, such as soils
reports, engineering, etc. need be provided as it has already been reviewed electronically and is stored in Tidemark. (No scanning of the plans
required at final review. This saves time and money at the end of the project).

The airport plans included architectural, civil, structural, mechanical, electrical, plumbing, landscaping, and fire plans, which would have totaled
314 sheets of paper. Typically in a paper plan submittal for such a project, there would be an initial submittal of four complete sets of plans
(totaling 1,256 sheets) to the County’s Planning and Building Department, CAL FIRE, and Public Works Department. A minimum of one set of
corrected plans for back check (314 sheets), another single roll set for second back check, which is typical for larger projects (314 sheets) and the
final sign-off sets of two rolls (628 sheets) of which one set would be the job copy of plans and the other the County file copy.

The County saved 2,198 sheets of paper for revisions to the plans and 2,512 sheets for a second round of revisions for this project.

Additionally, the architects and engineers, all of whom are located outside of the area, did not have to make any car/plane trips to SLO once the
process began. The plans, conditions and corrections were transmitted instantly back and forth through this online permit submittal process,
saving time, money and gas emissions.
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Veterans receive hard-earned benefits
2015.slocountyannualreport.com/veterans-receive-hard-earned-benefits/

Thirteen percent of U.S. adults who are homeless have served in the military, but veterans represent just 7 percent of the overall
U.S. population. In 2015, San Luis Obispo County resident Ronald Simon was in danger of becoming one of the 13 percent. But
thanks to the staff at the County Veterans Services Department, Simon is thriving as a small business owner.

While in the Marine Corps, Simon was stationed in Iran and wanted to serve a full career in the military. He also served in the ARMY
National Guard, where he was again called upon to deploy and served on Operation Iraqi Freedom, which resulted in multiple
injuries, some of which he wasn’t even aware. Unfortunately, these injuries diminish his ability to fully function in a traditional work
environment.

https://youtu.be/FJPrKxwQyUo
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He tried to get his current conditions recognized as connected to his service, but those early attempts were denied. That’s when he
turned to the County of San Luis Obispo Veterans Services Department.

Simon was able to acquire a combined disability award rating of 50 percent for various conditions he incurred while serving in the
military. While this result was an improvement, Simon still had difficulty pursuing gainful employment because of these conditions.

Before he decided to file with the U.S. Department of Veterans Affairs (VA) to be re-evaluated for a higher rating, the rent at his
apartment increased. He again came to the County Veterans Services Department and was connected with the Supportive Services
for Veterans Families (SSVF) program.

Through SSVF, the County Veterans Services Department partners with the Community Action Partnership of San Luis Obispo
(CAPSLO) to connect veterans with housing assistance. Simon was soon classified as a veteran in imminent risk of being homeless
due to his housing situation and the SSVF program began providing him with rental assistance in order for him to keep him housed.

The apartment complex management considered Simon a valued tenant and provided all the information needed in order to start
payment very quickly.

Through the collaborative role of SSVF within the VSO office and because of his classification as a veteran in imminent risk, Simon’s
re-evaluation claim was expedited and received a decision within three months. In June 2015, Simon was classified as 100 percent
disabled through the VA. After adding both his dependents, he was soon able to afford the increased rent without SSVF assistance.

In addition, Simon worked with the County Veterans Services Department to enroll in VA Vocational Rehabilitation to receive training
on concepts necessary to expand the operations of his catering business. This opportunity allowed him to become self-sufficient and
now he no longer needs the financial assistance from SSVF and related community programs. He continues to grow his business and
can now focus on other goals related to his success without the stress of worrying about where he is going to live.

Simon’s success is a testament to how the County Veterans Services Department works as an advocate for the men and women who
serve or served in the Armed Forces of America, their dependents, and survivors in obtaining benefits and services from the U. S.
Department of Veterans Affairs, California Department of Veterans Affairs, San Luis Obispo County and other programs for veterans
and their families.

The Veterans Services Department continues to be a bridge connecting veterans, veteran service organizations and the community
to promote the wellbeing of our local veterans and their families.

CAPSLO administers the SSVF program to provide a range of services that address barriers to stable housing for low-income
veterans who are at risk of becoming homeless. The program also assists veterans who are homeless get permanent housing.
Supportive services are available to eligible veterans and other members of the veterans’ household based on an assessment of
their needs and an individualized housing stability plan.

The program offers:

Case management to work with participants and match unmet needs with various resources to get the veterans back on their
feet.
Legal assistance to help resolve housing barriers and assist with other civil legal issues.
Employment counseling, including specialized employment training, job readiness assistance, individualized employment
counseling, and skills assessment.
A housing-barriers assessment
Emergency housing stability assistance
Temporary financial assistance
Housing counseling
Rental agreement education
VA benefits assistance and counseling
Landlord-tenant mediation
Future housing sustainability planning
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Managing SLO County Water Resources
2015.slocountyannualreport.com/managing-slo-county-water-resources/

The County has a variety of water resources and managed those resources effectively in 2015, focusing specifically on drought projects,
groundwater measurements, and the Los Osos Water Recycling Facility.

Review the infographic below to see some of what we did to manage the County’s water resources.
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Permits Now Required to Move Groundwater
2015.slocountyannualreport.com/permits-now-required-to-move-groundwater/

In 2015, the County of San Luis Obispo Board of Supervisors unanimously approved an ordinance that regulates the exportation of groundwater
out of one of the County’s groundwater basins or across county lines. The Board approved this ordinance to protect the County’s water supplies.

The county is subject to cyclical droughts, declining groundwater levels, degradation of groundwater quality and a limited availability of surface
water supplies. At the same time, 57 percent of all domestic water supply needs within the county are met by the use of groundwater, according
to the ordinance.

Anyone who wishes to export groundwater will now need to get a permit. But this ordinance doesn’t just apply to individuals or companies. The
County and the Flood Control District would also need to obtain a permit before exporting groundwater. The Paso Robles Basin Advisory
Committee will receive copies of export permit applications.

Any proposed export must not result in well interference with wells owned or relied upon by others or create a cone of depression that extends
beyond the applicant’s land. However, the ordinance includes an exemption to allow movement of contaminated groundwater without first
obtaining a permit if the release complies with discharge permits issued by the local, state, or federal resource agencies. Contaminated
groundwater is groundwater that has been altered by waste, seawater intrusion or other material to a degree, which creates a hazard to public
health through actual or potential poisoning, or through actual or potential spreading of disease.

A permittee may submit written request for a renewal no later than 90 days before the permit expires. The permittee must demonstrate that
there has been no significant change in circumstances from those which caused the approval of the previous export permit application. The
County Public Works Director may grant a renewal term not to exceed one year. Renewals can be granted an unlimited number of times
provided the necessary findings can be made.

Background

In January 2014, the Board directed to staff to explore the technical and legal aspects of an ordinance regulating the exportation of groundwater.

In September 2014, the Board directed staff to prepare an ordinance regulating the exportation of groundwater. Staff prepared a draft ordinance
and solicited public feedback on the draft, including referrals to the Water Resource Advisory Committee, Agricultural Liaison Advisory Board,
Paso Robles Groundwater Basin Advisory Committee, Community Advisory Councils, and others.

In November 2015, the Board directed staff to move consideration of the proposed ordinance off calendar while staff revisited concerns raised
by a number of stakeholder groups and individuals. On February 3, 2015, the Board directed staff to bring the ordinance forward for Board
discussion. On March 17, 2015, the Board discussed the revised public review draft ordinance and directed staff to bring it back for introduction.
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In April 2015, the board held a hearing and took action to adopt the ordinance. Watch the hearing in the video below.

2/2



County of San Luis Obispo February 19,
2016

Preparing for Winter Storms
2015.slocountyannualreport.com/preparing-for-winter-storms/

The County of San Luis Obispo proactively prepared for expected El Niño storms for winter 2015-2016. The projections for a
potentially wet and stormy winter had the entire community attuned to the need to prepare early.

The Office of Emergency Services (OES) worked on developing an Adverse Weather Plan as a reference for emergency managers on
what actions to initially take related to serious storms, storm warnings, flooding conditions and other situations, such as evacuation
needs. OES is also updating the Dam and Levee Plan and will be working with County Public Works to train first responders on any
issues that could arise with the Arroyo Grande Creek Levee. Find out how you can prepare for the wet winter.

Here are just a few other ways the County prepared for the 2015-16 winter storms.

https://youtu.be/iQBBLpe4c8Q
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How Probation Keeps SLO County Safe
2015.slocountyannualreport.com/how-probation-kept-slo-county-safe-in-2015/

The County’s Probation Department reduces crime by monitoring and changing offender
behavior, by working to prevent at-risk youth from entering the criminal justice system,
operating a safe and secure juvenile hall, and helping victims of crime collect restitution.

Watch the video below for details on how they helped keep us all safe in 2015.

https://youtu.be/yw8M_gKOQmM
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Drought Impacts Felt Far and Wide
2015.slocountyannualreport.com/drought-impacts-felt-far-and-wide-in-slo-county/

In 2015, San Luis Obispo County and the state continued to be plagued by the worst drought on record magnifying existing water issues at
the local level. Throughout the year, the County continued to address its water challenges and develop sustainable near-term and long-term
solutions.

In 2015, the County Drought Task Force continued to monitor drought conditions, develop appropriated responses and provide monthly
updates to the Board of Supervisors and the public.

County Facilities and Parks Water Conservation

The County reduced the use of water on public property. As of November 2015, the County reduced water use at public facilities and
grounds by 35 percent since 2013, surpassing the 25 percent state mandate. In addition, the County retrofitted 44 buildings with low-flow
fixtures, saving an estimated 4,500 gallons per week last year.

Water reduction efforts implemented by the Department of Parks and Recreation include, but are not limited to:

Installation of Central Digital Computerized Irrigation Controllers, Master Valves, and Flow Meters
Reduction in Passive Turf Areas and Review of all Water Meters and Other Sources
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Relandscaping with Drought Resistant Plant Material
Using Polymers and Soil Wetting Agents for Water Usage ReductionTree Mortality

Some areas have been reduced more such as passive turf to allow areas such as sports fields to remain safe for
users

Passive Areas  Sports Field

Tree Mortality

One of the top issues in 2015 was the ongoing threat to public health and safety due to the epidemic of dead and dying trees locally. The
sheer number of dead trees created a serious fire hazard in many areas of the county.

The problem has become so severe that, even if we do receive normal or above rainfall this winter, dead trees will continue to constitute
significant threats to public safety into 2016.

All tree species have been adversely affected by the drought. Thousands of coast live oaks of all sizes in all areas and at all elevations have
died.

The area most severely impacted is the Cambria Monterey Pine Forest (CMPF). Already one of the most endangered native forests in the
world, the CMPF has been further devastated by the drought.

The poor condition of the CMPF resulting from the decades-long problems of senescence, overcrowding, fire exclusion, development, pitch
canker, bark beetles, and many other fungal and parasitic pathogens has been severely amplified by the drought. These cumulative impacts
have created the current situation where approximately 40 to 50 percent of the overstory trees are dead or dying. In certain areas, mortality
exceeds 90 percent.

County staff used local resources and coordinated with the state to secure additional resources to help this growing problem. In 2015,
County staff:

Streamlined the permitting requirements to facilitate hazardous tree removal on the high number of affected parcels in Cambria
Worked with the Cambria Community Services District (CCSD) and authorized acceptance of an emergency permit for removal of
hazardous trees in Cambria on parcels owned by the CCSD
Cut down and cleared over 160 hazardous trees on County right-of-way along roads in Cambria
Coordinated with the state to help address the issue of tree mortality and secure the necessary resources to help this growing
problem

Looking Ahead – Long-term Actions
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In 2015, staff worked on a number of long-term projects to address limited water supplies due to the drought, which included:

Creating of the Sustainable Groundwater Management Act (SGMA) Strategy to provide a foundation for all subsequent actions and
activities necessary to comply with SGMA
Preparing a resolution and accompanying application materials for submittal to Local Agency Formation Commission for the formation
of the Paso Robles Basin Water District
Developing a Countywide Water Conservation Program (CWWCP) that substantially reduces groundwater extraction in groundwater
basins that have been certified LOS III, provides a mechanism to allow new development and new or altered irrigated agriculture to
proceed in certified LOS III areas, and reduces the wasteful use of water in the county
Amending Title 19 (Building and Construction Ordinance), which updated the outdoor landscape requirements, by adopting the State’s
Model Water Efficient Landscape Ordinance as mandated by the State of California Department of Water Resources per Gubernatorial
Executive Order B- 29-15
Preparing a Desalination Opportunities Summary Report, and per Board direction staff is:

Engaging the Integrated Regional Water Management Program Regional Water Management Group and any other potential
project partners in discussions regarding regional desalination facility concepts, opportunities, and projects
Engaging potential stakeholders in the Santa Maria and Los Osos Groundwater Basins regarding drought relief opportunities
presented by the Diablo Canyon Nuclear Power Plant Desalination Facility near-term efforts
Moving forward, in concert with PG&E, an emergency project to make desalinated water available to south County communities
in the event of continued drought conditions

While the stage is set for a strong El Niño event this winter and potentially into spring, it is unlikely to erase California’s four-year drought.
Each succeeding year of historic drought conditions has brought new management challenges.

The challenge of managing limited water supplies for multiple uses has never been more difficult. The County continues to focus on long-
term actions to address imbalances in water supply and demand.

As drought conditions and water issues persist in our region, County staff and elected officials will continue to forge ahead and develop
solutions for the community that will last.
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Protecting Consumers and Businesses
2015.slocountyannualreport.com/protecting-consumers-and-businesses/

The County of San Luis Obispo Weights and Measures program serves the community by safeguarding measurement accuracy and assuring
confidence and integrity in the marketplace.

The Weights and Measures program promotes fair and equitable practices that benefit the consumer and assures fairness for the merchant
when products, such as groceries and gasoline, are sold by weight, measure, or count.

Both the buyer and seller are protected when Weights and Measures inspectors test store scales, checkout scanners, packages, taxi meters,
gasoline pumps, etc.

See the infographic below to discover how our Weights and Measures team helped protect consumers in 2015.
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Note: The number of tested devices above do not include submeters.

More information can be found at www.slocounty.ca.gov/agcomm.htm.
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County Fire Response in 2015
2015.slocountyannualreport.com/county-fire-response-in-2015/

The County of San Luis Obispo Fire Department responds to emergencies and other requests for assistance, plans for and
takes action to prevent emergencies and to reduce their impact, coordinates regional emergency response efforts, and
educates the communities we serve.

CAL FIRE a California state agency, functions as the County Fire Department under a contract with the County of San Luis
Obispo, and has done so since 1930.

Approximately 180 full-time state employees operate the Department, supplemented by as many as 100 state seasonal
firefighters, 300 County paid-call (PCF) and reserve firefighters, and 120 state inmate firefighters. Check out the infographic
below to see how County Fire protected the public in 2015.
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First-time Criminals Get Second Chance
2015.slocountyannualreport.com/​​diverting-criminals-from-a-life-of-crime/

Many County departments successfully work to reduce recurring crime in San Luis Obispo
County, but one innovative program strategically helps first-time misdemeanor offenders
avoid the criminal justice system entirely.

In 2015, the District Attorney’s Office referred 880 offenders to the
program, 72 percent of which enrolled in the program. Of those who
enrolled in the program, 70 percent completed the program and
offenders paid back more than $7,400 to the victims of their crime.

The District Attorney’s Office started its Misdemeanor Diversion Program in April 2015 to
reduce crime in San Luis Obispo County while also allowing public protection agencies to
dedicate more time to the investigation and prosecution of more serious crimes.
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Through this program, low-level, first-time criminal offenders are given the opportunity to
stay out of the criminal court system in exchange for completing an educational program,
paying program fees, and paying for any damage or loss suffered by the victim of their
crime. In 2015, the District Attorney’s Office referred 880 offenders to the program, 80
percent of which enrolled in the program. Of those who enrolled in the program, 70 percent
completed the program and offenders paid back more than $7,400 to the victims of their
crime.

“Offenders diverted from the criminal system through this program are less likely to offend
in the future,” said Chief Deputy District Attorney Sheryl Wolcott. “Having observed some of
the classes, I see much more value in an offender learning the skills discussed there, rather
than sitting in court for a day, then walking out with a fine and a conviction.”

While it’s too early to have results on the rate of returning to criminal activity, the District
Attorney’s Office is confident that this program will make a difference in our community.

Because the offenders pay for the program, it costs the community nothing to run the
program. The educational classes are facilitated by Pacific Educational Services (PES), third-
party contractor that has provided criminal justice programs for more than 30 years in an
effort to improve public safety.

PES has a proven track record of reducing recurring crime with its Misdemeanor Diversion
Program classes and motivating the offenders to enroll is a key to the program’s success.

In October 2015, PES was able to enroll 80 percent of County-referred offenders into the
program, which is the highest enrollment percentage the company has ever seen before,
according to an e-mail from PES President Walter Stockman.

“For a pre-file program, this is extraordinary and bears notice. The highest enrollment
percentage we have ever seen before for a pre-file program was 76 percent,” Stockman said.
“Because these programs are so multi-faceted, this high enrollment number could not have
happened without law enforcement providing good contact information on the offender,
the [District Attorney’s team] processing this information, and our team at PES making good
and timely contact with the offenders, getting them enrolled.”

The County expects the program to divert approximately 10 percent of misdemeanor cases
away from the court system annually.
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Preventing Crime in SLO County
2015.slocountyannualreport.com/1070-2/

The Sheriff’s Office strives to lead the way in law enforcement, and one of the many ways it was
able to lead in 2015 was by modernizing training to Sheriff’s deputies, community outreach to the
public, and helping inmates at County Jail become more productive citizens.

Focus on Rehabilitation, Not Just Incarceration
With the County Jail population always fluctuating, San Luis Obispo County Sheriff-Coroner Ian
Parkinson has invested time and effort into rehabilitation programs with the goal of reducing the
recidivism rate of these inmates.

Effective rehabilitative programs address issues related to criminal behavior, such as substance
abuse, criminal thinking, and lack of education and employment. In addition to continuing existing
programs, the Sheriff’s Office added dynamic and meaningful opportunities for inmates in 2015.

In February 2015, the Sheriff’s Office partnered with Plumbers and Pipefitters Local Union No. 403,
America’s Job Center of California (AJCC), and Cuesta College to begin a welding apprenticeship
program for selected Honor Farm inmates. Interested inmates participated in an intensive
screening and selection process that included interviews, criminal background investigations,
verification of right to work, and an eight-hour remedial welding class.

Three candidates were selected to participate in the 16-week pre-apprenticeship training class. All
three candidates completed the class and are now currently employed; two are employed by
Boneso Brothers Welding in Paso Robles and one is employed by Pacific Gas & Electric at Diablo
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Canyon.

Upgraded Firearms Training

One of the most exciting additions to the Sheriff’s Office Training Program this year was the recent
purchase of the VirTra 300 Firearms Training Simulator.

This new simulator provides state-of-the-art, reality-based training scenarios on high-quality,
seamless, 300-degree screens with surround sound. With this simulator, deputies can train for the
most difficult real-world situations, such as ambushes, active shooters and maintaining situational
awareness during extreme stress.

This training is also offered to all federal, state, county and municipal law enforcement agencies in
San Luis Obispo County.

What’s more: this new simulator was purchased at no extra cost to the taxpayers. The Sheriff’s
Office Asset Forfeiture and Homeland Security Grant funding paid for the simulator.

Savvy Use of Social Media

When Sheriff Parkinson first began his term, he identified a need for better engagement between
the Sheriff’s Office and the community. For several years now, there has been a growing effort to
become more actively involved in the everyday lives of local citizens.

In 2015, the Sherriff’s Office ramped up its social media outreach efforts, resulting in one of the
best years of community engagement through these tools. The Sheriff’s Facebook page and Twitter
account reached 11,600 likes, an average of 23,000 people saw Sheriff’s Office posts regularly, and

https://youtu.be/KPNVBuIYxEo
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the community engaged with the posts by either liking, sharing, commenting on, or clicking on
them an average of 2,300 times per week.

Through these social media tools, the Sherriff’s Office offered the community safety tips, crime
alerts, and positive updates, such as annual family events, and employee highlights.

Citizens have provided tips on unreported crimes and potential suspects via Facebook’s private
message feature, which has also enabled the Sherriff’s Office to assist citizens with other issues.
Overall, this has been a very successful year for the Sheriff’s social media presence.

All of these efforts are paying dividends in the form of better communication and more
transparency with staff, inmates, and members of the public. By modernizing its practices and
policies, the Sherriff’s Office will be able to lead the way for many years to come.
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Breaking the Cycle of Crime
2015.slocountyannualreport.com/breaking-cycle-crime/

Dixie Howell has turned her life around. Several years ago, Dixie was serving a jail sentence for drug-related offenses. She soon
decided to change her attitude and behavior and participate in the programs at San Luis Obispo County Jail. Dixie quickly became
a model inmate in the County Honor Farm.

After her early 2015, she hit the ground running and decided to give back to the community by working for Restorative Partners, a
nonprofit organization that serves people impacted by crime with a continuum of services and programs designed to meet their
diverse needs.

Watch as she tells her story in the video below.

https://youtu.be/KPNVBuIYxEo
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A Brighter Future for Local Children
2015.slocountyannualreport.com/a-brighter-future-for-slo-county-children/

The County of San Luis Obispo Department of Child Support Services,(DCSS) works with
parents and guardians to enhance the well-being of children and the self-sufficiency of
families by ensuring they receive financial and medical support.

The department strives for excellence and, although staffing resources have substantially
reduced in 2015, the department continued efforts to focus on increased performance, staff
development, and providing excellent customer service.

“We’re here to help families and deliver services with empathy and compassion, with
the intention of reducing the stress and anxiety families may be experiencing when they
need our services,” said County Child Support Services Director Julie Paik.
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The department is comprised of 35 employees who all work together to further the child
support mission and provide excellent service to the community. The department works for
the best interest of the child and encourages both parents to play an active role in the lives
of their children.

Department staff strives each year to improve family’s lives within the community and rely
on the performance measures in place to keep us accountable. The department is
evaluated each year on five federal performance measures by the State of California and in
2015 was once again recognized as the No. 1 ranked child support services department
statewide on performance goals for nine of the last 10 years.

As of September 30, 2015, the caseload size was 3,839 and the department established
court orders for 96.7 percent of the cases. Through various enforcement efforts, the
department collected 78.4 percent of current support owed and 82.1 percent of the
caseload paid toward past due support. The department distributed a total of $14,456,282
of child support to families, which is an increase of $341,254 compared to 2014.

The department focused primarily on customer service improvements in 2015. It conducted
customer satisfaction surveys for a four-month period to gauge the level of service provided
to customers, which produced very positive results. Of those surveyed, 76 percent reported
excellent service and 16 percent reported above average service.

Community Outreach
The Department of Child Support Services continues to expand outreach efforts and spread
awareness of child support services within the community.

In 2015, the department began using social media to expand awareness and public
outreach. (Like the department on Facebook.)

The department’s community outreach also included visits to Morro Bay High School and
Atascadero High School, as well as the San Luis Obispo County Honor Farm, women’s jail,
Veterans Stand Down event and Mobile Assistance and services Addressing Homelessness
MASH awareness event.

Child Support Awareness Month
The San Luis Obispo County Board of Supervisors declared August as Child Support
Awareness month. In honor of this proclamation, DCSS sponsored a booth at the San Luis
Obispo Farmer’s Market and provided child support service information to the public.

In conjunction with Child Support Awareness month, the County partnered with United Way
and contributed to the “Stuff the Bus” campaign donating approximately $556 in school
supplies and 80 backpacks for local school children. During one of the annual outreach
events at the San Luis Obispo County Honor Farm, the inmates heard about the joint effort
with United Way’s Stuff the Bus campaign and wanted to contribute as well.
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“The inmates provided beautifully handmade backpacks for donation, which showcase their
creativity,” Paik said. “This was very fulfilling for the inmates as it allows them to contribute
and pay it forward to the community.”

What customers are saying about SLO County Child Support Services

 “All of the employees are very knowledgeable and very patient in explaining things to me.
I really appreciate their kindness because the judicial system can be very intimidating.”

“I would give a 10 out of 10. Very respectful. helpful & had answers to questions. Thank
you very much!!”

“I have dealt with different receptionists and I always receive outstanding service.”

“The representative seemed genuinely empathetic and supportive of a workable situation.
I felt respected in a situation that can be less than pleasant, and an environment that can
be soul-draining.”

“Thank you for coming to speak with our two classes (Peer Communication and Peer
Helping). The reality of many of our students facing divorce and custody issues in their
home was apparent this morning and I appreciate you taking the time to answer questions
and explain what it is you do. The classes thoroughly enjoyed your presentation and I was
greatly impressed by their questions and engagement throughout your presentation,
clearly indicating that the need for your services and presentation is obviously there. I
hope you can return again next year and look forward to another wonderful presentation.”
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SLO County restaurants, eateries earn high health ratings
2015.slocountyannualreport.com/1312/

The County conducted a total of 1,960 health inspections on more than 1,500 food facilities in the area in 2015 and 90 percent received
a health score of 90 or higher. The lowest score was 73.5, which requires re-inspection.

Since the County uses a scoring system for health inspections, instead of a grading system, it’s difficult to assess what constitutes a high
or low score, said County Environmental Health Specialist Pamela Moore.

The scoring system has a maximum score of 100 points, for which 98 points and above is considered a high score and anything below
90 is considered a low score. Health violations are worth anything from .5 to 6 points depending on the severity and risk to the public,
Moore added.

The Environmental Health Services Division of the County’s Health Agency inspects food facilities throughout San Luis Obispo County to
prevent the occurrence of foodborne illnesses; to promote the preparation, production and service of food in hygienic, properly
equipped and maintained food facilities; and to protect the health of the food worker by encouraging safe and sanitary on-the-job
working conditions. This Environmental Health Services Division also inspects body art facilities, beach water quality, above-ground
storage tanks containing hazardous materials, planned land development projects, and many other services.

Many facilities had multiple inspections within 2015. High-risk facilities are inspected twice a year, medium risk facilities are inspected
once every nine months, and low-risk facilities are inspected once a year. The types of inspections include routine inspections, re-
inspections, and chargeable re-inspections.

“We do not determine if a facility requires a re-inspection based on score, but rather based on the overall assessment of the inspection
and if the inspector feels they require a re-inspection, even if only for two or three violations, they may decide to do that, though a low
score is usually the reason for an inspector to decide to re-inspect a facility since it can take a lot of violations to result in a low score,”
Moore said.

Many similar violations can be lumped into one violation category, so losing one point for a violation for unapproved equipment for
example, could actually mean that there were several items observed with regards to that violation code but the violation code was
actually only entered one time so they only lost one point. That may not look bad on a score, but the inspector may want to re-inspect
to verify that all of the unapproved equipment was replaced with approved items.

Environmental Health inspectors will revisit any facility that requires re-inspection within one month, but if a facility doesn’t require re-
inspection, it will only be revisited at the next regular inspection date either six, nine, or 12 months later, depending on the facility.

Inspection Totals in 2015
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Total inspections performed in 2015: 1960
Number of facilities receiving at least one inspection in 2015: 1428

Score breakdowns

Editor’s note: The following score breakdowns are based on all inspections performed, including multiple inspections done at the same facility
(i.e. percentages were generated from the first tab of the attached report).

Percentage of inspections with a score of 98 or higher:  35% ( 685/1960 * 100).
Percentage of inspections with a score between 90 to 97.5: 55%(1080/1960 * 100).
Percentage of inspections with a score of 89 or lower:  10% (195/1960 * 100).

Use the following search to view inspection results for local food facilities, including restaurants and grocery stores. Only fixed facilities
are included; mobile facilities, temporary food facilities, cottage food facilities, or farmers markets are not included.
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Cayucos Pier Reopens
2015.slocountyannualreport.com/cayucos-pier-reopens/

On Oct. 31, 2015, the County unveiled the new and improved Cayucos Pier after several
months of construction that left the pier closed to the public. Watch the video below for
more details.

https://youtu.be/YR0r9u3lWs4
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Healthy Communities Earns Green Award
2015.slocountyannualreport.com/healthy-communities-receives-green-award/

Healthy Communities, a subcommittee of HEALSLO, the County obesity prevention
coalition, was awarded a Green Community Partner Award by the Central Coast Green
Building Council in 2015 for its contribution to making sustainable communities available to
everyone within this generation.

Healthy Communities consists of County staff and numerous community partners (some of
whom are in the attached photo) and has been meeting since 2012. They review and
provide health-related comments on new development proposals that come into the
County Planning and Building Department. Their comments are sent to the Health
Commission and Planning Commission and become part of the written record. To date, they
have reviewed 60 different proposals.

When reviewing a project, they ask questions like:

Is the development built within half a mile of food stores, retail services, schools,
daycare and recreation centers?
Is the development served by local transit or does it provide bicycle access?
Are there natural gathering places for neighbors? (benches, plazas at street
intersections)
Does the project strengthen the social fabric of the community by fostering
relationships and prioritizing community health and safety?
Does the project employ green building materials and include a sustainable
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landscaping design?

The Green Building Council recognized the work of Healthy Communities at an awards
ceremony in Santa Barbara in December 2015.
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Public Health Responds to State Measles Outbreak
2015.slocountyannualreport.com/public-health-responds-to-state-measles-outbreak/

The County spent time preparing for a measles outbreak in 2015 after the California Department
of Public Health declared a measles outbreak in the state of California.

The outbreak resulted in 131 measles cases in 12 California counties plus another 25 cases in six
other states, Mexico and Canada. Although there were no measles cases reported in San Luis
Obispo County, an outbreak response was initiated by the local medical community, schools, child
care providers, and the County Public Health Department.

Our response activities included the following:

Provided consultation for health care providers with suspect cases
Conducted interviews and investigations of potential contacts
Tested 29 specimens for measles virus using real-time PCR testing method
Advised potentially infectious individuals on isolation and infection control precautions
Conducted public outreach via TV and radio news interviews, newspaper editorial, school
and child care advisory, and social media
Received 100 doses of measles vaccine to administer to high-risk individuals
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Participated in weekly conference calls with CDPH
Issued Health Advisories to local health providers, schools, and child care facilities
Assessed current risk and immunity status of employees with potential for exposure to or
transmission of measles to vulnerable clients
Handled numerous calls from concerned individuals about measles vaccination

The measles outbreak illustrates that we live in a global community, and as long as the disease is
common in other countries, we must continue to protect ourselves in all communities through
high immunization rates. Public health departments cannot fight this battle alone; like most public
health issues, we need your help. Join the fight against vaccine-preventable diseases, like measles,
and get vaccinated—to protect yourself, your family, and your community.

The outbreak was declared over because there had been no new measles cases related to the
original Disneyland outbreak for two 21-day incubation periods, or 42 days.
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County Plans for Ebola Outbreak
2015.slocountyannualreport.com/county-plans-for-ebola-outbreak/

Due to largest Ebola epidemic in history in 2014, the County of San Luis Obispo Public
Health Department continued its preparations for a possible Ebola case in the county in
2015.

The Public Health Department received grant funding to support Ebola and other highly
infectious disease planning efforts. The grants funded the following efforts:
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An updated the Communicable Disease Response Plan
Training for Public Health nursing staff on infectious disease investigation procedures
A new machine to ensure Public Health staff are properly fitted for Personal Protective
Equipment that will be required during an infectious disease response
Exercises with the Public Health lab and the local hospitals on the proper procedures
for specimen collection, preparation, packaging and shipping
Center for Domestic Preparedness (CDP) training courses for Public Health and health
care provider staff.

Specialized Training

The CDP is operated by the Federal Emergency Management Agency (FEMA) and has the
only hospital facility in the nation dedicated solely to training healthcare professionals in
disaster preparedness and response.

In June 2015, staff from the County of San Luis Obispo Health Agency and Sierra Vista
Regional Medical Center completed the Healthcare Leadership course at CDP in Anniston,
Alabama. During this training, staff participated in four exercise scenarios, ranging from
multiple casualty disasters to Ebola, to test their ability to manage a public health
emergency.

Participants had to make decisions in a dynamic environment to effectively allocate
resources, distribute public information, and provide public health directives for healthcare
providers and first responders.

The training provided staff with increasingly challenging and complex scenarios which
greatly enhanced Health Agency staff’s knowledge base and ability to respond to real-world
disasters, including Ebola, here in San Luis Obispo County.

Coordination and Partnerships
The County Public Health Department also coordinated with public health partners
throughout the nation in 2015 to ensure that local responders and public health
professionals have the latest information and training on a potential Ebola response. This
included the Center for Disease Control and Prevention, California Department of Public
Health as well as regional partners in Orange, Los Angeles, Ventura, and Santa Barbara
counties.

Regional partners continue to work together to develop a regional transportation plan for
patients that are suspected of having a highly infectious disease and require transportation
to a regional acute care hospital.

Although the likelihood of having an Ebola patient in San Luis Obispo County is low, and is
getting lower as more West African counties are being declared Ebola-free, the Public Health
Department is taking the threat seriously by preparing and planning for the possibility.
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The planning efforts have also lead to increased readiness and response capabilities for any
highly infectious disease that may emerge. The Public Health Department has built on the
strong relationships it has with healthcare providers in the community and continues to
make the health of San Luis Obispo County a priority.
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High Performance CPR Saves Lives
2015.slocountyannualreport.com/high-performance-cpr-saves-lives/

Editor’s Note: Names in the following article have been omitted for privacy reasons.

One night in October 2015, the San Luis Obispo City Fire Department (SLOFD) and San Luis Ambulance (SLA) responded to a 9-1-1 call for a man
who had suffered a life-threatening heart attack. The man’s wife had recently taken Hands-Only cardiopulmonary resuscitation (CPR) at her
workplace and initiated CPR prior to the arrival of first responders.

The emergency medical services (EMS) responders from SLOFD and SLA initiated the new High-Performance CPR protocol and successfully
resuscitated the patient.

“With 25 years of service, 15 as a medic, I can accurately say that two months ago, this gentleman would have died because we would have
paused compressions for breaths, defibrillation, and movement of the patient and our compressions would not have been deep enough or fast
enough,” said one of the responding paramedics.

The following day, another responding paramedic checked on the patient’s condition at the hospital and after meeting the man’s wife shared:

“The amazing part of the story begins with her learning Hands-Only CPR just recently at her work [Diablo Power Plant] She was one of only five
people in her office [of 45] who took the course. She initiated early CPR and activated EMS by quickly calling 9-1-1. I was not only proud of how all
of the responders worked so diligently using High-Performance CPR, but also how this woman was able to save her husband with early CPR.”

Training the Public to Fight Heart Attacks
Cardiovascular disease is the single greatest cause of death in the United States. Nearly 400,000 cardiac arrests occur each year with 88 percent
occurring outside of the hospital requiring a 9-1-1 response. But early recognition and action by bystanders can save lives.
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The San Luis Obispo County Emergency Medical Services (EMS) Agency implemented a High-Performance CPR program in the summer of 2015.

With a core set of EMS instructors representing fire and ambulance agencies, training was provided to more 750 emergency medical responders
throughout the county, including fire department and ambulance crews, law enforcement officers and emergency department nurses.

In addition, a group of highly dedicated EMS volunteers trained over 2500 citizens in Hands-Only CPR at local farmers’ markets, department
stores, and service groups.

The national survival rate for out-of-hospital cardiac arrest is less than 8 percent. This rate establishes cardiac arrest as one of the most lethal
public health problems in the United States, claiming more lives than colorectal cancer, breast cancer, prostate cancer, influenza, pneumonia,
auto accidents, HIV, firearms, and house fires combined.

With early activation of the 9-1-1 system, the initiation of bystander Hands-Only CPR, and EMS intervention utilizing High-Performance CPR, the
chances of survival significantly improve.

To date, the program is demonstrating success with an increase in cardiac arrest patients having a return of spontaneous circulation (ROSC). The
initial data has shown an increase in patients having ROSC of 50 percent over the same time period last year.

Throughout the United States, communities implementing High-Performance CPR programs have dramatically increased out-of-hospital survival
rates by as much as 30 to 50 percent. The successful launching of the County’s life-saving program was possible with the commitment of the EMS
community and investment from partner organizations, including French Hospital Medical Center, San Luis Ambulance, and the Emergency
Medical Services Foundation.

The High-Performance CPR program focuses on community education, 9-1-1 activation, high-quality CPR, and early defibrillation. While the EMS
performance of high-quality CPR is a primary component in influencing survival from cardiac arrest, High-Performance CPR programs also focus
on public awareness, prehospital intervention, and transporting those patients who have responded to pre-hospital treatment to hospitals that
specialize in cardiac care.

To end the story the gentleman survived his cardiac arrest and was discharged from French Hospital the following week.

For more information regarding Hands-Only CPR classes contact: sloemsa@gmail.com
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Housing-First Method Benefits Community
2015.slocountyannualreport.com/housing-first-approach-helps-chronically-homeless/

The County of San Luis Obispo took an innovative approach to helping homeless individuals get permanent housing
in 2015. The County partnered with Transitions Mental Health Association to launch 50Now, a program that uses a
housing-first approach to address chronic homelessness.

Housing-first programs provide permanent housing with intensive supportive services to stabilize individuals and
families in need.

“I can’t imagine any downside for a homeowner. We were trying to do something good
with our property, and it turns out to be easier on us.” 

– Sandy Buckmoyer
50Now landlord partner

By the end of September 2015, just over one year into program implementation, a total of 44 chronically homeless
individuals had been placed into housing, along with three family members.

Of those placed into housing, 38 people (86 percent) have remained in their housing, three have gone on to other
permanent housing, and three have exited back to the streets.

Of the 27 people who were placed into housing for at least six months, 24 persons, or 89 percent, had remained in
housing.

In addition to keeping formerly chronically homeless persons housed, one of the proposed outcomes of the 50Now
program was to reduce the number of incarcerations among those participants with prior arrest histories. Initial
results have been very promising. Of the 35 people that provided releases for the information, there was a 96
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percent reduction in the number of arrests (from 48 to two) and a 98 percent reduction in the number of bed days
(from 361 to six) in an incarceration setting in the first 12 months of being housed, compared to the previous 12
months.

In August 2014, the Board of Supervisors approved a three-year contract with Transitions Mental Health Association
in the amount of $1.86 million to administer the 50Now program, which places 50 vulnerable, chronically homeless
individuals into housing and provide supportive services for those individuals to help keep them off the streets.

For the 50Now program, rent is subsidized by a Federal Housing Choice Voucher (formerly known as the Section 8
program).

The Housing Authority of San Luis Obispo County made 50 Housing Choice Vouchers available to ensure that the
housing remains affordable to the participants. Each 50Now participant placed into housing receives a voucher,
which may be used to help pay for apartments, rooms in shared housing, or other housing where the rent is at or
below 40 percent of the fair-market rent for the county and where the units meet minimum habitation standards.

Program participants enter permanent housing directly from the streets or emergency shelter with few barriers and
are offered services (though participation is not required).

There is no time limit in the length of stay in the housing. However, participants in housing-first programs still must
agree to meet regularly with their case manager, pay their rent on time, comply with the terms of their lease, and
allow their neighbors the peaceful enjoyment of their own premises.

Program Participant Selection
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50Now program participants are selected through the use of a standardized assessment tool, called the Vulnerability
Index-Services Prioritization Decision Assistance Tool, which is nationally recognized as an approved tool for
prioritizing participants for available, permanent supportive housing.

In August 2014, almost 300 homeless persons were surveyed using the assessment tool. The survey was conducted
across the county at homeless service agencies, meal programs, the jail, selected street locations, French Hospital,
and health care programs for homeless or low-income persons.

The assessment results were used to determine vulnerability and a list of the 53 people rated most vulnerable was
provided to Transitions Mental Health Association. The three additional individuals were provided on the assumption
that at least some of the initial 50 would not be available to participate in the program. Transitions Mental Health
Association staff then attempted to reach out to all 53 people on the list.

Thirty seven of the most vulnerable people were housed from that initial list, along with three family members, and
16 from the original list were determined not to be available. Reasons people were determined not to be available
included death, placement in housing through other programs, inability to qualify for Housing Choice Vouchers, or
because the persons could not be found.

In May and June 2015, 231 persons were surveyed at the same or similar locations as the August 2014 survey around
the county. New survey sites included Twin Cities Hospital, Arroyo Grande Hospital, and the County Mental Health
office in Atascadero. In the May/June 2015 survey, persons were prioritized based on their VI-SPDAT score and a list
of 24 additional names was provided to TMHA. TMHA staff has contacted 20 persons on the second list and had
housed eight additional persons from that group as of Sept. 30.

Continuing Challenges

3/4



The lack of affordable housing continues to be a challenge countywide, particularly units that are at or below 40
percent of the fair-market rent and where the landlords are willing to accept Housing Choice Vouchers. Affordable,
accessible units and units that accept pets are particularly difficult to find.
However, the County and THMA continue to work with partner agencies, cities and landlords to identify ways to
secure more permanent supportive housing.

“I go by my building at least once a week,” said Dirk Dole, a landlord in SLO County who partners with the program.
“Things are looking really good. We’re happy to be part of this program.”

In 2015, the County partnered with the Family Care Network to purchase nine affordable units to house homeless
families. It also has applied for bonus funding for 10 additional permanent supportive housing beds in the 2015
Continuum of Care funding competition administered by the U.S. Department of Housing and Urban Development.

“I can’t imagine any downside for a homeowner,” said Sandy Buckmoyer, another landlord in SLO County who
partners with the program. “We were trying to do something good with our property, and it turns out to be easier on
us.”

SLO County landlords interested in partnering with the program can contact Mark Lamore at TMHA via phone at
(805) 540-6515 or email MLamore(at)t-mha.org.
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Libraries Don’t Let Kids Go Hungry
2015.slocountyannualreport.com/libraries-fed-hungry-children-last-summer/

More than 16,000 children in San Luis Obispo County struggle with hunger. In 2015, the SLO County Library decided to do something to
help alleviate childhood hunger in our community.

The SLO County Library partnered with the Food Bank Coalition of San Luis Obispo for its 2015 Summer Food Service Program, a
federally funded meals program offered in the summer. During the summer months, 16,000 children in SLO County no longer have
access to a reliable source of nutritious food. These children rely on free or reduced-price lunch programs during the school year, and as
soon as summer break begins, they no longer have access to these meals.

So as soon as summer started, the SLO County Library got to work, providing the only summer youth meal sites that were open to the
general public. Through these sites, youth age 0-18 had the opportunity to eat healthy meals during their summer break at libraries
throughout San Luis County.

During the summer of 2015, the San Luis Obispo County Library provided over 2,000 lunches at the Nipomo and Morro Bay Libraries,
and over 1,000 summer snacks at the San Luis Obispo and Cambria Libraries. At each of these libraries a different fresh, healthy meal
was provided by the Food Bank Coalition daily and was served by library volunteers.

In Nipomo, where 70 percent of school-age children qualify for free or reduced-price lunches, 1,559 meals were served during the
summer of 2015 at the Nipomo Library. Four County Library staff members and eight Trilogy Service Club volunteers helped with this
program alone. One Trilogy volunteer even built six picnic tables to help the Nipomo Library serve meals.

In 2016, the library is already working with the Food Bank Coalition to meet the same coverage as 2015 and hopefully expand the
program to other communities in need.
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