Ambulance Performance Operations Committee

DRAFT Meeting Minutes
1:30 PM April 18th, 2024
2995 McMillan Way, Suite 178
San Luis Obispo, CA 93401

Members Guests

EMS Agency Staff

COUNTY
‘6 SAN LUIS

OBISPO

Alyssa Vardas, EMS Administrative Assistant

See Public Sign-In Sheet

DX CHAIR Jonathan Stornetta, City of Paso Robles Fire, Chief Chris Javine, San Luis Ambulance General Manager
X VICE CHAIR Matthew Bronson, Grover Beach City Manager Justin Kelton, San Luis Ambulance
DA Dr. Penny Borenstein, County Health Officer Kris Strommen, San Luis Ambulance
D Daniel McCrain, City of Morro Bay Fire, Chief Rob Jenkins, CAL Fire
DX Rebecca Campbell, Interim County Administrative Officer Ryan Rosander, EMSA
DX Nick Drews, Health Agency Bill Mulkerin, EMS Medical Director
[]  Jim Lewis, Atascadero City Manager Rachel Oakley, EMSA
ACTION
CALL TO ORDER 1:34 PM
Introduction
Announcements
None

Public Comment
No public comment

APPROVAL OF PREVIOUS MINUTES

Approval of March 21st minutes

Deferred until next meeting

ACTION ITEMS/DISCUSSION ITEMS

Emergency Transport Contract, Term 7/1/24 — 6/30/26.

Discussed revisions to the emergency transport contract, including updates on the fee schedule, response
time goals, and contract group changes. Concerns were raised about adding a BLS rate, and that it should
be included in the upcoming rate review. Discussed inconsistencies in EMS response times in various
zones, including urban, suburban, rural, and remote changes.

Discussion

Emergency transport contract.

It was determined that there was not enough historical context on what LaPanza was to keep it on the map.
J. Stornetta-LaPanza was removed and wanted to know if there was a reason for that.

Adding BLS rate to contract, concerns about response times in remote areas.

The committee discusses adding a BLS rate to the fee schedule for inter-facility transport.

D. McCrain - The chiefs had concerns about if a BLS rate was added then there would not be enough time
to implement it during this contract.

B. Mulkerin — We would add an addendum to the contract to add in a BLS rate after the rate review.
Motion to include the BLS rate in the upcoming rate review then add it in as an addendum.

Ambulance response times and potential changes to deployment model.

B. Mulkerin — For Cal. Valley, the time being 70 minutes would not be enough time. 90% percentile cut off
was 69.9 minutes. Their concern was that they would either hit it or would not.

The committee discusses alternative options, including changing the percentage or frequency of response
time measurements.

J. Stornetta — | don’t have any problem with sticking to 80 minutes.

N. Drews — What do you think the financial consequences would be to keep the 70-minute mark?

Motion to approve 80-minute response time for Cal. Valley.

Contract terms for ambulance service, including liquidated damages and reporting requirements.
The committee discusses response time targets and potential credits for overperformance.
B. Mulkerin — If they over-perform in an area for one month, could they then get a credit back?

N. Drews Motions / P. Borenstein
seconds / Call for a vote, All Approve.

D. McCrain Motions / M. Bronson
seconds / Call for a vote, All approve.




ACTION

M. Bronson — | have concerns that this would create a burden on staff to financially track. This feels like
something we could have discussed earlier as it feels like a bigger issue.

B. Mulkerin — This is probably a stepping stone for future contracts.

Motion to allow credit for liquidated damages.

Clarifications and changes in contract.

The committee members discuss minor clarifications in the contract.

J. Stornetta — On page 7, | suggest striking off paved locations since many locations are not paved. The
contract references zones so every instance of emergency response areas needs to say zones.

C. Javine — On page 9 section 3.4 A, will should be changed to shall be evaluated on. The minimum should
be changed to a maximum of 80 minutes. On page 35 under the table, refers to four-wheel drive vehicle,
which should be south zone, not area.

C. Javine - | agree with assessment of BLS rates, brought it up because it may have a bearing on how
insurance carriers pay depending on what they think should be a BLS or ALS rate.

Review of response times.

R. Rosander gives a review of the response times for March where they were only out of compliance in 5
of 26 zones for March.

The Committee members discuss and finalize what changes need to be incorporated in the contract.

Motion to Approve with Changes

Committee Member’s Announcements or Reports

All vote No.

M. Bronson motions / D. McCrain
seconds / Call for a vote, all approve.

Announcements
None

Next Meeting
Next meeting May 16th at 1:30 PM.

Adjournment
The meeting adjourned at 2:17 PM

J. Stornetta adjourns the meeting.




