COUNTY HPP Meeting Minutes

5 SAN LUIS

OBISPO March 6, 2025
11:00am —-12:00 pm

Attendance: Maya Craig-Lauer (PHEP), Sara Schwall (PHEP), Megan Dubnicka (CCHH), Emma Wilcox
(Twin/Sierra Vista), Sarahi Garcia (PEP), Ryan Rosander (EMSA), Brandi Colombo (CCHH), Brenne Davis
(French Hospital), Joyce Teng (PEP), Bette Jenkins (Marian Regional), Javier De La Cerda (RDMHS), Stan
Vinet (Dignity), Marirose Morris (Twin Cities), Kristine Green (Kallos Surgery)

1. Meeting Introduction and Program Updates — Maya Craig-Lauer

e OES Wildfire Community Meeting: OES hosted a public meeting to discuss wildfire
readiness. We attended as representatives for Public Health and discussed the health
effects of smoke.

e Bird Flu Tabletop Summary: The exercise highlighted the importance of unified
communication among healthcare partners in the event of a pandemic. We will be
sending out the After Action Report (AAR).

e MRSE: The MRSE exercise will be held on April 24" for hospitals and ambulance
providers.

e In future meetings, we will not be allowing Al notetakers in order to mitigate security
risks.

2. HPP Updates — Sara Schwall

e All Hazard Emergency Operations Procedure (EOP) Review: We are revising the All
Hazards EOP and are asking for partners to review the plan. This plan outlines the
coordinated response of Public Health and healthcare partners. Please have suggested
revisions sent to sschwall@co.slo.ca.us by March 24,

3. Wildfire Discussion — Maya Craig-Lauer

e Emma Wilcox: Something to work on is training staff on knowing how to quickly and
correctly react to a wildfire emergency, knowing the specific SOP, and evacuating with
no notice. A plan to assist with transportation of patients would be helpful to have.
Some good information resources are the Watch Duty App and ReadySLO.org.

e Brandi Colombo: A challenge that would arise is if communications are down and
patients in the community cannot be reached. Something that would be helpful is an
interactive map that shows if patients are in an evacuation zone.
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e OES has an interactive map with both PAZ and Evacuation Zones: Find My
PAZ/Evacuation Zone App

e Additionally, you can sign up for emergency alerts to your phone or email through the
new AlertSLO system developed by OES. We highly recommend all partners sign up and
encourage staff, family, and friends to sign up.

4. Partner Roundtable

e Emma Wilcox: Last year, Sierra Vista staff went out to Diablo Canyon for a training.
Transitions are still underway from Tenet to Adventist Health. This year will be the
Trauma Survey and the Joint Commission Survey. Adventist Health is also working on
an MCl training and an active shooter training.

e Kristine Green: Kallos Surgery is holding an active shooter training with the Sherrif’s
Office.
5. The next meeting will be a DHCC meeting held on Thursday, April 3 at 10:30.
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