COUNTY

HPP Meeting Minutes

‘5 SAN LUIS

OBISPO February 5, 2026

11:00am —-12:00 pm

Attendance: Maya Craig-Lauer (PHEP), Sara Schwall (PHEP), Ryan Rosander (EMSA), Chris Andersen (SLA), Evan
Millard (CHC), Joanne Romero (CalOES), Bette Jenkins (AGCH/Marian), Megan Dubnicka (CCHH), Shauna Zoric
(AGCH), Leo Ontiveros (Public Health), Tim Nurge (CCHD), Gary Miller (Adventist Health), Kristine Greene (Kallos),
Breanne Davis (French), Javier De La Cerda (RDMHS), Stan Vinet (Dignity)

1. Program Updates — Maya Craig-Lauer

2. EMSA

The PHEP and HPP mid-year reporting is complete, and priorities have been set for the rest of

the budget period. Priorities include reviewing five plans and SOPs conducting several exercises
and trainings.

We are no longer moving forward with the previously discussed Cyber Assessment as it falls
outside the scope of our expertise. If any facility needs assistance with guidance on
cybersecurity, we are happy to provide resources to external experts.

The MRSE (Medical Response and Surge Exercise) is set for April 28™ at 1PM. New this year, will
be the utilization of the ReddiNet MCI Module.

During the next HPP meeting in March, we will be hosting Kim Conway, DVM from CDPH who

will be presenting to us on the topic of One Health. Please see the flyer attached with these
minutes for more information.

Updates — Ryan Rosander

This year, the EMSA will be focusing on updating the MCI Policy. When drafted, the policy will

be sent to the group for feedback. One new element to be added will be the utilization of the
ReddiNet MCI Module.

The Hospital Diversion Policy is scheduled to be updated this year and we will be reaching out
for feedback.

St. Fratty’s day incident planning is underway.

A MHOCSA course is being planned pending travel allowance. More information to follow.

3. Recovery Guide Draft Review — Sara Schwall

The Recovery Guide is intended to be a brainstorming and tracking document. The guide
includes areas of recovery such as building structure, staffing, supplies, and important contact
information with the intention of planning necessary actions for recovery.

A copy of the draft is attached with the minutes. Please review and email suggestions to
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sschwall@co.slo.ca.us by Tuesday, February 17t.
4. Partner Roundtable

e Javier De La Cerda: LA County is in the stages is planning for major events including the
Olympics and the World Cup.

5. Our next HPP meeting is on Thursday, March 5™ at 11 AM to noon.
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