O HPP Meeting Minutes

©SAN LUIS

OBISPO May 7, 2026
11:00am —-12:00 pm

Attendance: Sara Schwall (PHEP), Alyssa Vardas (EMSA), Evan Millard (CHC), Joanne Romero (CalOES), Bette Jenkins
(AGCH/Marian), Megan Dubnicka (CCHH), Shauna Zoric (AGCH), Leo Ontiveros (Public Health), Gary Miller (Adventist
Health), Javier De La Cerda (RDMHS), Breanne Davis (French), Darren Miller, Karen Jones (LTCO), Joni Anderson (CSI)

1. Program Updates — Sara Schwall

¢ InJune, the PHEP team will be attending the CDPH State Emergency Preparedness Training
Workshop in Orange County.

e We are working on end of BP2 grant deliverables as well as revisions to several plans including
the COOP, Pan Flu, CERC, and Emergency Communications Plan.

e The Medical Response and Surge Exercise (MRSE) was held on April 28™ with the local hospitals
and ambulance services. The exercise scenario was an earthquake with building collapse. We
introduced the use of ReddiNet for MClI management and tracking.

e The Recovery Guide has been finalized and will be sent out with these minutes. The guide
outlines recovery responsibilities and includes worksheets to track recovery activities and
collect relevant contact information.

2. Partner Roundtable

e Javier De La Cerda: Working on bringing a MHOCSA training course to San Luis Obispo on
September 9t" and 10t™. Here is a link to Med Health Disaster Response Videos: Med Health
Disaster Response Videos - YouTube

e Karen Jones: We will be doing the Great Shakeout in October. Let me know if anyone wants
to participate.

e Evan Millard: Expecting Joint Commission in the next four weeks.

3. We are taking a Summer Break. Our next HPP meeting is on Thursday, August 6™ at 11 AM to noon.
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