
NACIMIENTO PROJECT COMMISSION MEMBERS: CITY OF PASO ROBLES, TEMPLETON CSD, ATASCADERO MWC, 

CITY OF SAN LUIS OBISPO, SLO COUNTY FLOOD CONTROL & WATER CONSERVATION DISTRICT 

 

NACIMIENTO WATER PROJECT / SAN LUIS OBISPO COUNTY 

FLOOD CONTROL AND WATER CONSERVATION DISTRICT 

Notice of Regular Meeting 

NACIMIENTO PROJECT COMMISSION 
THURS., APRIL 23, 2026 – 4:30 PM 

---------------------------------------------------------------- 

 

IN-PERSON LOCATION: (COMMISSIONERS MUST ATTEND IN-PERSON) 

Templeton CSD, Board Meeting Room, 206 5th Street, Templeton, CA 93465 

(805) 434-4900 

 

VIRTUAL OPTION: (ONLY FOR AGENCY STAFF OR MEMBERS OF THE PUBLIC) 

https://us02web.zoom.us/j/84081190047?pwd=qyviJeZlFfIkjTnPAgYapY9yffW8ik.1 
 

Meeting ID: 840 8119 0047 Passcode: 703641 Call in: 1-669-900-6833 

 

AGENDA ITEMS & PUBLIC COMMENTS: 

For more information: https://www.slocounty.ca.gov/Departments/Public-Works/Forms-

Documents/Committees-Programs/Nacimiento-Project-Commission.aspx 

Public comments can be submitted to: Nola Engelskirger, nengelskirger@co.slo.ca.us  

 

 

 Participant/District Commissioner (Alternate) 

(Chair) City of San Luis Obispo Emily Francis; Jan Marx 

(Vice Chair) Templeton CSD Wayne Petersen; Eric Mortensen 

 District John Peschong; Vicki Janssen 

 City of Paso Robles John Hamon; Fred Strong 

 Atascadero MWC Robert “Grigger” Jones; John Neil 

 

 

AGENDA 

I. CALL TO ORDER 

A. Roll Call for Quorum Count 

B. Flag Salute 

 

II. PUBLIC COMMENT (For non-agenda items within Commission jurisdiction; three-minute limit each.) 

 

III. MEETING MINUTES  

A. Naci Commission, February 26, 2026 

Staff Recommendation: Approve the Minutes. 

 

IV.     COMMISSION INFORMATIONAL ITEMS 

A. NWP Operations Update with Reservoir Status  

B. 2026 Calendar of Activities 

C. Status of Shandon San Juan Water District Application to Appropriate Nacimiento Lake Water 

 

V. COMMISSION ACTION ITEMS  

A. Nacimiento Water Operating Fund: Proposed Budget FY 2026-27 

Staff Recommendation: Endorse and recommend approval by District Board of Supervisors. 

B. Hearing on the adoption of a Resolution of Necessity for the Acquisition of Real Property Interests 

required for the NWP Pipeline Unit G Repair Project, Atascadero 

Staff Recommendation: Recommend approval and adoption by the District Board of Supervisors  
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VI.     ITEMS FOR NEXT REGULAR MEETING AGENDA 

 

VII. DATE OF NEXT COMMISSION MEETING 

A. May 28, 2026 

Staff Recommendation: Schedule Special Meeting between June 18th and July 10th and consider cancelling 

regularly scheduled May meeting. Feasible Special Meeting dates on Thursdays include June 25th and July 

9th. Special Meeting is needed to progress critical path project activities.  

 

VIII. ADJOURNMENT 

 

ATTACHMENTS 

1. Item III.A Minutes from February 26, 2026 

2. Item IV.A Delivery Report 

3. Item IV.B 2026 Calendar of Activities 

4. Item IV.C Staff Report on Status of Shandon San Juan Water District 

Application to Appropriate Nacimiento Lake Water 

4. Item V.A. FY 2026-27 Operating Fund Proposed Budget Memo 

5.  Item V.B. Staff Report for the Public Hearing on the adoption of a Resolution 

of Necessity for the Acquisition of Real Property Interests required 

for the NWP Pipeline Unit G Repair Project, Atascadero 

 

 

-------------- 

CONTACT: All Americans with Disabilities Act (ADA) accommodations shall be promptly reviewed and resolved. 

Persons who require accommodation for any audio, visual or other disability in order to review an agenda, or to 

participate in the meeting per the ADA, are encouraged to request such accommodation 48 hours in advance of 

the meeting from County Public Works at (805) 781-5252. 



NACIMIENTO PROJECT COMMISSION MEMBERS: CITY OF PASO ROBLES, TEMPLETON CSD, ATASCADERO MWC, 

CITY OF SAN LUIS OBISPO, SLO COUNTY FLOOD CONTROL & WATER CONSERVATION DISTRICT 

 

NACIMIENTO WATER PROJECT / SAN LUIS OBISPO COUNTY 

FLOOD CONTROL AND WATER CONSERVATION DISTRICT 

  

MEETING MINUTES (DRAFT) 

NACIMIENTO PROJECT COMMISSION 
February 26,2026 

 

COMMISSIONERS PRESENT (Voting Share %) 

Atascadero MWC (17%): Grigger Jones, Chair 

City of SLO (28%): Emily Francis, Vice Chair 

District (20%): John Peschong 

City of Paso Robles (33%): John Harmon 

Templeton CSD (2%): Wayne Petersen  

 

COMMISSIONERS ABSENT (Voting Share %) 

None 

 

CLERK: Anna McKenna, District 

--------------------------- 

 

I. CALL TO ORDER  

A. Roll Call for Quorum Count 

A Commission meeting was held on Thursday, February 26, 2026, at 4:00 P.M., with Commissioner 

Jones serving as the Chair. Quorum established at 100% (minimum of 3/5 seats present with 

voting share > 51%). 

B. Flag Salute 

Everyone stood and recited the Pledge of Allegiance. 

 

II. PUBLIC COMMENT:  

None; Nearing end of meeting, Member of the public Mr. Powell requested a status of Shandon 

San Juan Water actions. 

 

III. REVIEW OF PREVIOUS MEETING MINUTES 

A. Meeting minutes for August 28, 2025, were recommended for approval. No questions from 

the board, and no further discussion by the Commission.  

Motion for approval: Francis; Seconded: Petersen; All Ayes. Passed Unanimously. 

 

IV. COMMISSION INFORMATIONAL ITEMS 

A. Second Quarter Operations Budget Report – FY 2025-26  

Harold Wright presented report citing discrepancy with Monterey County invoice delaying 

budget target.  Proposed Draft FY 26-27 Budget Book will follow with finance included in March 

TSG meeting. 

B. Current NWP Operations with Reservoir Status 

McKenna provided update and detailed temporary pipeline repair pipeline was pulled out and 

will be reinstalled once wet weather passes. Unit G Realignment design and environmental is 

ready and continued work on easements. McKenna responded to Francis’ request for easement 

status with more information will be available after March 10.  

C. Annual Conflict of Interest (COI) filing – “Form 700” 
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McKenna provided reminder for Form 700 filing. Hamon asked which staff member has access 

to view Form 700 filing status. McKenna referred to Laura Holder who confirmed access and will 

check on statuses of Commissioners and Alternates. 

V. COMMISSION ACTION ITEMS 

Annual Nomination & Election of Commission Officers 

Discussion ensued with Francis accepting Chair position, Peschong and Hamon declining 

Vice Chair, Petersen accepting Vice Chair position 

Motion for approval: Petersen; Seconded; Jones; All Ayes. Passed Unanimously. 

 

VI. ITEMS FOR NEXT REGULAR MEETING AGENDA: 

Update on Shandon San Juan Water 

VII. DATE OF NEXT REGULAR MEETING  

April 23, 2026 (Special Budget Meeting); May 28 

 

8. ADJOURNMENT  

The meeting was adjourned by the Chair at 4:10 P.M. 

 

Meeting Secretary: Laura Holder 
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TO: Nacimiento Project Commission 

FROM: Anna McKenna, Utilities Division Engineer 

DATE: April 23, 2026 

SUBJECT: NWP Delivery Report 

 

 

NWP DELIVERY REPORT 

Attachment 1 is the draft monthly summary of NWP deliveries for the 2025/26 Nacimiento 

“Water Year” (Oct. 1, 2025 – Sept. 30, 2026).  

 

NACIMIENTO RESERVOIR DATA & OPERATIONS SYSTEM 

Attachments 2, 3 & 4 are provided as a reference for your planning purposes. 

 

ATTACHMENTS 

1. District’s NWP Delivery Report (Draft). 

2. MCWRA Reservoir Data. 

3. MCWRA Reservoir 2025 Release Schedule. 

4. MCWRA Reservoir Pool Schematic (from “Nacimiento Dam Operation Policy,” 2018). 

 

 

 

 

 



Deliveries 1, 2, 5

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 TOTAL
Paso (T2) 172.17 81.56 0.00 54.20 67.73 87.01 0.00 0.00 0.00 0.00 0.00 0.00 462.67

Ops Water  0.00
TCSD (T4) 55.10 66.37 21.01 0.00 4.88 3.90 0.00 0.00 0.00 0.00 0.00 0.00 151.26

Ops Water  0.00
AMWC (T6) 0.00 0.00 0.00 0.00 0.00 0.12 0.00 0.00 0.00 0.00 0.00 0.00 0.12

Ops Water  0.00
SMR (T9) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Ops Water  0.00
SLO (T11) 228.39 196.01 161.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 585.70

Ops Water  0.00
      TOTAL 456 344 182 54 73 91 0 0 0 0 0 0 1199.75
      Cumulative 456 800 982 1036 1109 1200 1200 1200 1200 1200 1200 1200

Intake Meter 472.65 352.26 198.72 54.39 72.13 90.58 0.00 0.00 0.00 0.00 0.00 0.00 1240.73
      Variance (UW) (16.99) (8.32) (16.41) (0.19) 0.48 0.45 0.00 0.00 0.00 0.00 0.00 0.00 (40.98)

Ops Water 4    0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Requests 1,3

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 TOTAL
Paso (T2) 658 544 172 178 161 274 265 658 636 658 658 636 5498
TCSD (T4) 40 40 0 0 0 0 0 0 25 25 25 40 195
AMWC (T6) 250 0 0 0 0 0 0 0 500 500 500 500 2250
SMR (T9) 7 7 7 7 7 7 7 7 7 7 7 7 84
SLO (T11) 315 305 315 315 285 315 305 315 305 315 315 305 3710
      TOTAL 1270 896 494 500 453 596 577 980 1473 1505 1505 1488 11737
      Cumulative 1270 2166 2660 3160 3613 4209 4786 5766 7239 8744 10249 11737

NOTES
1. All table values listed are in units of acre-feet (AF).
2. Deliveries are based on monthly reporting provided by County Operations.
3. Requests based on latest schedule request submitted for project "Water Year 2025-26" deliveries. WY = Oct thru Sep.
4. "Ops Water" is water sent through the turnout for O&M needs and not counted against Participants' Delivery Entitlement.

NWP Delivery Report –  March 2026 (DRAFT)

NACIMIENTO WATER PROJECT
SAN LUIS OBISPO COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT
G:\Utilities\Water\NWP\Operations\Water Accounting\Delivery Requests\_Actuals\2025-26\WY 2025-26 Delivery Report 4/2/2026



Monterey County Water Resources Agency 

DAM AND RESERVOIR - DAILY DATA (provisional) 

April 4, 2026 through April 10, 2026 

San Antonio 

4/4 4/5 4/6 4/7 4/8 4/9 4/10 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

Date 

Percentage of Capacity (%) 64 64 64 64 63 63 63 

Elevation (feet) 754.3 754.3 754.3 754.3 754.25 754.2 754.2 

Depth (feet) 154.3 154.3 154.3 154.3 154.25 154.2 154.2 

Storage (acre-feet) 212785 212785 212785 212785 212588 212390 212390 

Lake Surface Area (acres) 3898 3898 3898 3898 3895 3893 3893 

Length of Lake (miles) 13.7 13.7 13.7 13.7 13.7 13.7 13.7 

Releases (cfs) 10 10 24 62 80 80 80 

Rainfall Past 24 Hours (in.) 0 0 0 0 0 0 0 

Rainfall Total to Date (in.) 11.9 11.9 11.9 11.9 11.9 11.9 11.9 

Total Rain to Date Last Year (in.) 7.16 7.16 7.16 7.16 7.16 7.16 7.16 

Total Rain Last Season (in.) 7.65 7.65 7.65 7.65 7.65 7.65 7.65 

Nacimiento 

4/4 4/5 4/6 4/7 4/8 4/9 4/10 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

Date 

Percentage of Capacity (%) 66 66 65 65 65 65 65 

Elevation (feet) 774.7 774.6 774.5 774.4 774.25 774.1 774 

Depth (feet) 159.7 159.6 159.5 159.4 159.25 159.1 159 

Storage (acre-feet) 248200 247750 247300 246850 246175 245500 245050 

Lake Surface Area (acres) 4529 4523 4518 4512 4504 4496 4490 

Length of Lake (miles) 16.6 16.6 16.6 16.6 16.6 16.6 16.6 

Releases (cfs) 235 235 268 296 279 279 279 

Rainfall Past 24 Hours (in.) 0 0 0 0 0 0 0 

Rainfall Total to Date (in.) 11.36 11.358 11.358 11.358 11.358 11.358 11.358 

Total Rain to Date Last Year (in.) 7.32 7.32 7.32 7.32 7.32 7.32 7.32 

Total Rain Last Season (in.) 7.86 7.86 7.86 7.86 7.86 7.86 7.86 

Notes: Elevation referenced to NGVD 29. Data are 7:00 AM values from real time provisional USGS water surface 
elevation gage sites. Full data sets can be accessed via the following links: 

Nacimiento Elevation 

San Antonio Elevation 

                  Current Releases:The Monterey County Water Resources Agency (MCWRA) is currently making 
releases from Nacimiento and San Antonio Reservoirs for beneficial uses including supporting 
downstream fish habitat, groundwater recharge and SRDF operations. 
                                                                                                     
                                                                                                     
                                                                        

The Nacimiento Dam Operation Policy provides a detailed description of the regulations, requirements, 
and other considerations that inform our reservoir operations. 

Reservoir release schedule approved by MCWRA Board of Directors 

Nacimiento Dam Operation Policy 

https://waterdata.usgs.gov/ca/nwis/uv/?site_no=11149300&PARAmeter_cd=00065,00060,62614
https://waterdata.usgs.gov/ca/nwis/uv/?site_no=11150100&PARAmeter_cd=00065,00060,62614
https://www.countyofmonterey.gov/home/showpublisheddocument/121560
https://www.co.monterey.ca.us/Home/ShowDocument?id=63151




Section I – Introduction and Background 

Nacimiento Dam Operation Policy   6 

 

 
 

 

Figure 1. Schematic of Nacimiento Reservoir Pools
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SAN LUIS OBISPO COUNTY FLOOD CONTROL & WATER CONSERVATION DISTRICT 

NACIMIENTO WATER PROJECT 

 

  

 

2026 CALENDAR OF ACTIVITIES 
TECHNICAL SUPPORT GROUP (TSG) & NACIMIENTO PROJECT COMMISSION 

 

TSG (Participants & District Staff Only): Monthly, 3rd Thursday at 2:00 PM. 

Commission (Public Meetings): Quarterly, 4th Thursday at 4:00 PM, except in November, when the 

meeting shall be held on the third Thursday of the month. 
 

JAN 
TSG – Jan 15 

 

Commission – Dark 

FEB 
TSG – Feb 19 

 

Commission – Feb 26 

Annual election of Chair & Vice 

Chair; COI forms (“Form 700”) and 

proposal of draft FY 26-27 budget. 

MAR 
TSG &  

Finance Committee – Mar 19 

 

Commission – Dark 

 

APR 
TSG – Apr 16 

 

Commission – Apr 23 

Budget Endorsement (special 

mtg.)  

MAY 
TSG – May 21 

 

Commission – May 28 

JUN 
TSG – Jun 18 

 

Commission – Dark 

JUL 
TSG – Jul 16 

 

Commission – Dark 

AUG 
TSG – Aug 20 

 

Commission – Aug 27 

 

SEP 
TSG – Sep 17 

 

Commission – Dark 

 

Request for 2027-2029 water 

delivery schedules. 

 

OCT 
TSG – Oct 15 

 

Commission – Dark 

 

 

NOV 
TSG – Nov 12 

 

Commission – Nov 19 

 

Distribution of Next Year’s 

Calendar of Activities. 

DEC 
TSG – Dec 17 

 

Commission – Dark 

 

*Meeting logistics are subject to change. Please contact County Public Works at 805-781-5252 or 

pwd@co.slo.ca.us for confirmation of date, location & time. 
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TO:  Nacimiento Project Commission 

FROM: San Luis Obispo County Flood Control & Water Conservation District 

VIA: Nola Engelskirger, Water Utilities Division Manager 

DATE:  April 23, 2026 

SUBJECT: Shandon-San Juan Water District Amended Application A033189 to Appropriate 

Water in Nacimiento Lake 

 

 

Recommendation 

Receive status of Shandon-San Juan Water District amended application to appropriate water in 

Nacimiento Lake submitted to the State Water Resources Control Board. 

 

Background 

In January 2021, the Shandon-San Juan Water District (Shandon-San Juan, SSJWD) submitted an 

application to the State Water Resources Control Board (SWRCB) to appropriate water in Nacimiento 

Lake. The application requests the diversion of 14,000 AF annually of what SSJWD claims is 

unappropriated water in Nacimiento Lake and proposes to use the existing Nacimiento Water Project 

(NWP) Pipeline to convey that water to the Paso Robles Area Subbasin for groundwater recharge.  The 

application was submitted without the right to access the NWP facilities, operated by the San Luis 

Obispo County Flood Control District (District), and without initial coordination with any of the affected 

agencies.   

 

On May 4, 2021, the County Board of Supervisors took action to oppose the first application to 

appropriate water submitted by SSJWD and sent a letter to the SWRCB. 

 

On May 25, 2023, the Commission discussed SSJWD’s application in which staff confirmed that there 

had been no change to the Board of Supervisors’ official position in opposition to the application.  

Christopher Alakel, City of Paso Robles, shared that the City of Paso Robles opposes the application as 

well, and presented a letter that the City of Paso Robles sent to SSJWD.  The City of San Luis Obispo 

has also already sent letters independently to Shandon-San Juan and the SWRCB in opposition to the 

application. 

 

At the end of 2023, the SWRCB determined that the application based on SSJWD’s initial filing was 

deficient; and SSJWD submitted an amended application at the end of July 2024.   

 

In response to SSJWD’s amended application, the Board of Supervisors for the County of Monterey and 

Monterey County Water Resources Agency sent a letter to Shandon-San Juan indicating that they would 

“vigorously oppose any attempt by Shandon San-Juan to condemn or otherwise acquire rights of 

access to Nacimiento Reservoir and associated public works.”  

 

 

Previous Commission Action 



SAN LUIS OBISPO COUNTY FLOOD CONTROL & WATER CONSERVATION DISTRICT 
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On February 27, 2025, the Commission approved and authorized the Chair to sign a letter to the Board 

of Supervisors that advised continuous opposition to the application and requested that the District 

take appropriate actions to firmly oppose these applications by Shandon-San Juan  (i.e. submit 

protests) and protect our critical water supply. (Attached letter dated 3/13/2025)  

 

Application Status 

After receiving the amended application in July 2024, the SWRCB estimated their review of the 

amended application for completeness would take about 6 months.  As of April 2026, the State 

Water Board reported that the SSJWD application and response to the deficiency letter remain 

under review with no estimated timeline.  Potential outcomes included acceptance for processing 

with formal notice, rejection, or identification of additional deficiencies. If the State Water Board 

accepts the application for processing, there will be an opportunity for the District and/or NWP 

Participants to submit additional comments or protests.   

 

The NWP Technical Support Group (TSG) is comprised of NWP Participants’ staff.  The TSG continues 

to discuss the issues surrounding SSJWD’s application to appropriate water and NWP Participants’ staff 

remain in general opposition to the application and potential impacts to the Nacimiento Lake water 

supply and NWP facilities. NWP Participants intend to maximize beneficial use of the NWP 

infrastructure through direct deliveries to water customers and a turnback sales program that is being 

developed.  Therefore, the NWP infrastructure will be fully utilized, and no excess capacity is available. 

 

District staff will continue to monitor the status of the SSJWD application and in collaboration with the 

TSG will return to the Commission with updates. 

 

Attachment: 

Letter from Commission to BOS, dated 3/13/2025 

 



Nacimiento Water Project Commission 

Commissioners 
Grigger Jones, Atascadero MWC 

Emily Francis, City of San Luis Obispo 
John Hamon, City of Paso Robles 

John Peschong, SLO County FC&WCD 
Wayne Peterson, Templeton CSD 

March 13, 2025 

Board of Supervisors 

Attn: Dawn Ortiz-Legg, Chairperson 
County Government Center 
1055 Monterey Street 
San Luis Obispo, CA 93408 

Subject: Shandon-San Juan Water District Amended Application A033189 to Appropriate 
Water in Nacimiento Lake 

Dear Chairperson Ortiz-Legg: 

On behalf of the Nacimiento Project Commission (Commission), please accept this letter 
expressing opposition to the amended application to appropriate water in Nacimiento Lake 

submitted to the State Water Resources Control Board (SWRCB) by the Shandon-San Juan 
Water District (SSJWD) (A033189). We request that the Board of Supervisors send a letter to 
the SWRCB that confirms their continued opposition to the application. 

The SSJWD proposes to use the existing Nacimiento Water Project (NWP) pipeline to deliver 
what it claims is unappropriated water in Nacimiento Lake to the Paso Robles Area Subbasin. 

The San Luis Obispo County Flood Control and Water Conservation District owns, manages, and 
operates the NWP. The NWP provides raw water from Nacimiento Lake to numerous agencies 

throughout the region and commonly referred to as the Participants, including the City of Paso 
Robles, Templeton Community Services District, Atascadero Mutual Water Company, the City of 
San Luis Obispo, and County Service Area 10A. 

The NWP is an essential water supply for San Luis Obispo County residents. On May 4, 2021, 
the Board of Supervisors took action to oppose the first application to appropriate water from 

Nacimiento Lake that was submitted by the SSJWD and sent a letter to the SWRCB (enclosed). 
SSJWD has neither obtained right of access or initiated coordination with the affected agencies 
to obtain right of access; and, therefore, the Commission opposes the current application to 
appropriate water. Additionally, the Participants intend to maximize beneficial use of the NWP 
infrastructure through direct deliveries to water customers, and a turnback sales program that is 

under development. Therefore, the NWP infrastructure will be fully utilized, and no excess 
capacity is available. 

Many of the Participants including the City of Paso Robles and the City of San Luis Obispo, have 
already sent letters independently to the SWRCB in opposition to the application (enclosed). 

Thank you in advance for your consideration and taking appropriate actions to oppose the 
SSJWD’s application.



Sincerely, 

pits 
Grigger Jones, C rson 
Nacimiento Project Commission 

Enclosures 

County Board of Supervisors Opposition Letter dated May 4, 2021 
Participant letters 

Cc: Attn: Mike Conway 
State Water Resources Control Board 
Division of Water Rights 
P.O. Box 2000 

Sacramento, CA 95812-2000
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MEMORANDUM 

 

TO:   Nacimiento Project Commission  

 

FROM:   Public Works Finance Division  

 

VIA:   Nola Engelskirger, Water Utilities Division Manager  

 

DATE:  April 23, 2026 

 

SUBJECT: Nacimiento Water Operating Fund: Proposed Budget FY 2026-27 

____________________________________________________________________________ 

The Fiscal Year 2026-27 Nacimiento Water Operating Proposed Budget is prepared by the San Luis 

Obispo County Flood Control and Water Conservation District under the purview of the Department of 

Public Works.  The budget is based on the full allocation of 17,500 acre feet of Nacimiento Water.   

 

The Proposed Budget is presented and reviewed at the following 25-26 meetings. Revisions may be 

made in accordance with Participant input.   

• March 19: Presentation to the Technical Support Group (TSG) and Finance Committee for review 

and discussion. 

• April 3: Distribution to the Commission 

• April 23: Presentation to the Commission and a formal vote of endorsement. 

• June: District Board of Supervisors’ budget hearings and budget adoption. 

 

A summary of the FY 2026-27 budget by category is displayed in Table 1: 

 

TABLE 1 
By Category 2025-26 Budget 2026-27 Budget 

Dollar  
Change  

%  
Change 

Operations and Maintenance         

Billable Routine    $         3,519,443  $         3,904,566   $            385,123  11% 

Billable Non-Routine               349,514 541,730 192,216 55% 

Total Billable O&M  $         3,868,957  $         4,446,296   $          577,339  15% 

Billable Capital Outlay/Reserves 
         

1,345,853          1,130,000  (215,853) (16%) 

Billable Debt Service           11,489,010 11,489,083 73  

Total Participant Billings  $       16,703,820   $       17,065,379   $       361,559  2.2% 

     

Variable Energy [a]             2,503,871  2,523,871                  19,325 1% 

[a]  Variable Energy is displayed as a reference amount only. Variable Energy is not included in installment billings to Participants, but 

rather billed quarterly based upon actual usage. 

 
 



ii 

 

 

A summary of the FY 2026-27 installment billings by Participant is displayed in Table 2:  

 
TABLE 2 

Installment Billings by 
Participant [b] 2025-26 Budget 2026-27 Budget 

Dollar 
Change 

% 
Change 

City of Paso Robles     $   5,629,461 
 

$          5,843,879   $           214,418 3.8% 

Templeton CSD 378,272               398,200  19,928 5.3% 

Atascadero MWC             3,525,382 3,749,619 224,237 6.4% 

City of San Luis Obispo             (*) 7,098,585 6,992,508 (106,077) (1.5%) 

CSA 10                 14,465  17,343 2,878 19.9% 

Bella Vista Mobile Home Park 3,597  4,315 718 20.0% 

SMR Mutual Water Co 54,058  59,515 5,457 10.1% 

Participant Installment Billings              16,703,820 17,065,379 361,559 2.2% 

[b] Variable Energy is not included in installment billings to Participants, but rather billed quarterly based upon actual usage. 

(*) Includes Reserve payback from City of SLO of $494,188. 

 

VARIANCE DISCUSSION 

 

Total Installment Billings to Participants (Table 2): 

 

Total billings to participating agencies Increased from the prior year by $361,559 or 2.2%.  The increase 

is explained below within the budget categories. 

 

 

Billable Routine Operations and Maintenance and Variable Energy (Table 1): 

 

Routine Operations and Maintenance billings are $386,976 higher than the prior year budget.  This 

variance is due to some of the routine O&M elements having decreased but being offset by increases in 

other elements. Notable budget decreases were recognized in Environmental Mitigation ($25,678), 

CWOH ($44,455), Lakeside Contracts ($14,720), and a decrease in General Admin and Accounting 

($21,148).  Notable budget increases are recognized in Master Water Contract with Monterey County 

$18,524, Engineering labor costs $76,391, Quagga Mussel program $195,275, and O&M efforts for the 

Naci units (General through T-11) $211,730. 

 

While the Variable Energy budget is not included in the installment billings to Participants, we include 

the budget/estimate in the table for reference. Budgetary/estimated amounts are higher by $19,325 or 

.8% than the prior year budget based upon requested deliveries to the participating agencies and related 

energy pumping costs and the water line being down due to storm damage. 
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Billable Non-Routine Operations and Maintenance (Tables 1 and 3):    

 

Non-Routine billings are $192,215 higher than the prior year budget due to changes in the following 

projects, based on 5-year Maintenance Program and Capital Improvement Plan(CIP) reviewed with the 

Technical Support Group at both the February and March monthly meetings.  The proposed 5-year 

Maintenance Program and CIP and descriptions of proposed work efforts are included in the Proposed 

Budget book. 

  

 

 TABLE 3 
2025-26 
Budget 

  2026-27 
Budget 

 Dollar 
Change 

  

  Billable Non-Routine O&M               

  MISC. FIBER OPTIC REPAIR (BILLABLE)    $    0      $    0   0   

  5 YR INTAKE INSPECTION 0   35,000  35,000   

  
5 YR PIPELINE CLOSE INTERVAL SURVEY & 
ACTIONS 0   15,000   15,000   

 SCADA 249,515  90,530  (158,985)   

 SHARED SYSTEM COSTS – ALL 0  31,125  31,125   

 SHARED SYSTEM COSTS – UNIT H/H1 0  220,075  220,075   

 MASTERPLAN 0  50,000  50,000   

  UNANTICIPATED NON ROUTINE PROJECT 100,000   100,000   0    

  Subtotal $349,515   $541,730    $192,215       

                  

c.f.:  carry forward remaining budget from prior year to continue the project 

 

 

Billable Capital Outlay and Reserves (Tables 1 and 4):               

 

Unanticipated Non-routine Capital and Reserve billings budgeted amounts decreased by $594,188 from 

the prior year budget.  This was primarily due to the reduction of the unanticipated non-routine capital 

projects budget and reserve payback of $494,188 from the City of San Luis Obispo, that occurred in FY 

2025-26.   
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Capital Outlays increased by $303,335 due to budgeting for the initial phase of work for multiple projects 

based on the 5-year Maintenance Program and CIP sheet, which included: Atascadero Turnout Valve, 

Intake Structure/Appurtenance Repair, additional funding for Intake Pump #4 Rebuild, Intake Pump #3 

Rebuild, SYPS Isolation Valve, and additional funding for the Unit G – Temp Repair. 

 
 

 TABLE 4 
2025-26 
Budget 

  2026-27 
Budget 

 Dollar Change  

  Billable Capital Outlay and Reserves                              

  
UNANTICIPATED NON-ROUTINE CAPITAL 
PROJECTS $   200,000      $  100,000    $ (100,000)  

 ATASCADERO TURNOUT VALVE RPLC 0  100,000  100,000  

 INTAKE STURCTURE/APPURTENENCE RP 0  50,000  50,000  

 INTAKE PUMP #4 REBUILD 78,225  50,000  (28,225)  

 INTAKE PUMP #3 REBUILD 0  50,000  50,000  

 SYPS ISOLATION VALVE 0  165,000  165,000  

 23 STORM NACI PIPELINE REPAIR 52,150  0  (52,150)  

 UNIT G - TEMP REPAIR 31,290  50,000  18,710  

 CONTRIBUTION TO RESERVES 984,188  490,000  (494,188)  

  Subtotal $1,345,853    $1,055,000   $(290,853)    

                

 
Not shown above is $100,000 of capital outlay, funded from reserves, which is budgeted annually as a 

contingency should a mid-year emergency expenditure become necessary.  

 

Billable Debt Service (Table 1): 

Debt service payments reflect the payment schedule from the 2018 bond refinancing. Billable debt 

service is essentially flat from the prior fiscal year. 
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TO:  Nacimiento Project Commission 

FROM: San Luis Obispo County Flood Control & Water Conservation District 

VIA: Nola Engelskirger, Water Utilities Division Manager 

DATE:  April 23, 2026 

SUBJECT: Hearing on the adoption of a Resolution of Necessity for the Acquisition of Real 

Property Interests required for the NWP Pipeline Unit G Repair Project, 

Atascadero 

 

 

Recommendation 

Recommend that the County of San Luis Obispo Board of Supervisors (Board), acting as the Board for 

the San Luis Obispo County Flood Control and Water Conservation District (District), adopt a Resolution 

of Necessity for the acquisition of real property interests required for the NWP Pipeline Unit G Repair 

Project (Project) in Atascadero.   

 

Background 

On April 7, the Board conducted a hearing to consider the Resolution of Necessity for the acquisition 

of easements required for the Unit G Repair Project (Project).  The staff report for the agenda item is 

attached. 

 

There were no public comments, but the Board received a letter of support for the proposed Project 

from the City of Paso Robles (attached).   

 

The Board continued the hearing to May 5 and directed District staff to continue with negotiations with 

the property owners.   

 

Previous Commission Action 

On August 24, 2023, the Commission approved the District to proceed with design of the 

recommended repair alternative to realign the pipeline out of the flood zone.  The approved Project 

design proposes horizontal directional drilling to relocate the pipeline under the Salinas River north of 

the damaged section and realign pipeline to Salinas Road. 

 

On February 22, 2024, the Commission approved District staff proceed with a request for a budget 

adjustment of approximately $1,038,000 to fund the planning and design of the permanent repair 

project and recommend Board of Supervisor approval. The Board of Supervisors subsequently 

approved the budget adjustment on February 27, 2024.  

 

On April 25, 2024, the Commission endorsed the Final NWP Fiscal Year 2024/25 Budget and 

recommended approval by the Board. The Final NWP Fiscal Year 2024/25 Budget included $8,292,000 

for the Project.  

 

Project Status 



SAN LUIS OBISPO COUNTY FLOOD CONTROL & WATER CONSERVATION DISTRICT 

NACIMIENTO WATER PROJECT 

 

 

The District completed Draft Final Design in June 2025 and immediately initiated the process for 

acquiring the necessary temporary and permanent easements.  Offer packages were sent to property 

owners to purchase temporary and permanent easements in June and July of 2025.   

 

In lieu of eminent domain proceedings, District staff worked to address concerns over the project and 

answer questions about the initial offers.  Concerns were gathered through community meetings and 

onsite meetings with individual property owners to review proposed design elements and construction 

activities. 

 

Construction was targeted for Summer 2026; however, it is now delayed to Summer 2027 due to delays 

in obtaining easements. The project is necessary to restore essential water service to the City of San 

Luis Obispo and the Santa Margarita Ranch Mutual Water Company.   

 

Financial Considerations 

 

This project has been approved for FEMA Public Assistance funding. Delays in project completion may 

affect the District’s ability to meet FEMA grant deadlines and could jeopardize eligibility for 

reimbursement. 

 

 
 

 

Attachments: 

1. April 7, 2026 Board of Supervisors Agenda Item #40 

2. Letter from City of Paso Robles to Board of Supervisors regarding Agenda Item #40 

 



–



 





collectively, <Temporary Easements=). 



Obispo and Santa Margarita Ranch Mutual Water Company and improves the system’s ability to 

easement (TCE) from the Davis Family (collectively, the <Property=). The Permanent Easement is needed 

amily’s concerns regarding the impact of the Project on improvements located on 

to avoid conflicts with the Davis Family’s fencing, residence, and
Family has not accepted the District’s offer. 



•

•

•



•

Written Notices of the District’s Intent to Adopt a Resolution of Necessity, setting forth the date, time, 
and location of the Board of Supervisor’s meeting to consider adoption of a Resolution of Necessity, were 

the system’s full delivery capacity and long



original project’s potential environmental effects. The current pipeline rerouting project would not 



Approval of the recommended actions are critical to restoring the NWP’s ability to deliver water, which 



PROJECT 
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BEFORE THE BOARD OF SUPERVISORS 
of the 

SAN LUIS OBISPO COUNTY FLOOD CONTROL 

AND WATER CONSERVATION DISTRICT 

day , 20 

PRESENT:  Supervisors 

ABSENT: 

RESOLUTION NO._________ 

RESOLUTION OF NECESSITY FOR THE ACQUISITION OF REAL PROPERTY INTERESTS  

FROM PATRICIA J. DAVIS, ET AL, REQUIRED FOR THE NACIMIENTO WATER PROJECT PIPELINE UNIT G 

REPAIR PROJECT (WBS 300695), ATASCADERO  

WHEREAS, the San Luis Obispo County Flood Control and Water Conservation District (“District”) is 

vested with the power of eminent domain to acquire real property by virtue of Article 1, Section 19 of the 

Constitution of the State of California, Section 49-6 of the Water Code Appendix, and Sections 1240.010 

and 1240.110 of the Code of Civil Procedure; and 

WHEREAS, it is desirable and necessary for the District to acquire certain real property, particularly 

described in Exhibit 1, for the purpose of the Nacimiento Water Project Pipeline Unit G Repair Project 

(WBS 300695) (“Project”); and 

WHEREAS, the property includes a permanent pipeline easement consisting of approximately 

11,433 square feet, and a temporary construction easement consisting of approximately 94,688 square 

feet; and 

WHEREAS, the temporary construction easement will commence as of the commencement of 

construction, and will terminate 28 months thereafter, and will be used for those reasonable construction 

activities necessary to construct the Project; and 

WHEREAS, the Board certified an Environmental Impact Report (EIR) for the original Nacimiento 

Water Project on January 6, 2004, and the current pipeline rerouting project would not require substantial 

changes resulting in major revisions of the EIR, and an EIR Addendum for the Project has been prepared; 

and 

WHEREAS, pursuant to the provisions of Section 1245.235 of the Code of Civil Procedure, written 

notice had been duly given to all persons whose property is to be acquired by eminent domain and whose 

names and addresses appear on the last County equalized assessment roll, all of whom have been given a 

reasonable opportunity to appear and be heard before the County Board of Supervisors on the following 

matters: 
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a) Whether the public interest and necessity required the Project; 

b) Whether the Project is planned or located in the manner that will be most compatible with the 

greatest public good and the least private injury; 

c) Whether the property sought to be acquired is necessary for the Project; and 

d) Whether the offer required by Section 7267.2 of the Government Code has been made to the 

owners of record. 

 

NOW THEREFORE, BE IT RESOLVED, by at least four-fifths vote of the District Board of Supervisors, 

pursuant to Section 1240.030 and 1245.230 of the Code of Civil Procedure, that the District Board of 

Supervisors does and hereby finds and determines each of the following: 

 

1. The findings and declarations contained in this Resolution are based upon the record with respect 

to the Project before the Board of Supervisors at its hearing of April 7, 2026, and the testimony, 

records and documents referenced at said hearing, all of which are incorporated by this reference. 

 

2. Based upon the evidence presented, the County Board of Supervisors finds and resolves as follows: 

 

a) The property to be acquired is described in Exhibit 1, attached hereto and incorporated 

herein; 

 

b) Said property is to be acquired for public purposes, pursuant to the authority granted in 

California Constitution Article I Section 19; California Water Code Appendix section 49.6; Title 

7, Part 3 of the Code of Civil Procedure; and other provisions of law. 

 

c) The public interest and necessity require the Project, which is to improve public health, 

safety, and welfare by repairing/realigning a portion of the Nacimiento Water Project 

Pipeline; 

 

d) The proposed Project is planned or located in the manner that is most compatible with the 

greatest public good and the least private injury; 

 

e) The property described in Exhibit 1 is necessary for the proposed Project; and 

 

f) The statutory offer required by Government Code Section 7267.2 has been made to the 

owners of record listed in Exhibit 2. 

 

3. The Chairperson, or acting Chairperson of this Board of Supervisors, is hereby authorized and 

directed to execute all documents and papers necessary, upon consultation with County Counsel, 

for: 1) settlement of the right of way transaction and conveyance related to the real property 

interests described in Exhibit 1, attached hereto; and/or 2) filing, processing and completion of an 

eminent domain proceeding for the acquisition of the real property interests described in  

Exhibit 1. 
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Upon motion of Supervisor ________________________, seconded by Supervisor _____________________, and on 

the following roll call vote, to wit: 

AYES: 

NOES: 

ABSENT: 

ABSTAINING: 

the foregoing resolution is hereby adopted on the ____ day of _________, 20___. 

Chairperson of the Board of Supervisors 

ATTEST: 

MATTHEW P. PONTES 

Ex-Officio Clerk of the Board of Supervisors 

By:  

Deputy Clerk 

[SEAL] 

APPROVED AS TO FORM AND LEGAL EFFECT: 

JON ANSOLABEHERE 

County Counsel 

By: 

Chief Deputy County Counsel 

Dated: 

https://o365gcoslo.sharepoint.com/sites/PW-Team-StormDamage/Shared Documents/Utilities/Nacimiento/300695 Nacimiento Pipeline 

Repair/05 Right of Way/RON/RON/Att 2 - RON rsl DAVIS.docx 
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Exhibit 2 

 

List of Owners 

 

As to APN(s) 034-434-015 

JAN AND PATRICIA DAVIS COMMUNITY PROPERTY TRUST dated October 26, 2005 

Patricia J. Davis, Successor Co-Trustee 

Chad W. Davis, Successor Co-Trustee  

 

BOBBIE KAY DAVIS 2007 IRREVOCABLE TRUST fbo DWAIN A. DAVIS, dated January 31, 2007  

Dwain A. Davis, Co-Trustee  

Tyson R. Davis, Co-Trustees  

 

BOBBIE KAY DAVIS 2007 IRREVOCABLE TRUST fbo TYSON R. DAVIS, dated January 31, 2007 

Dwain A. Davis, Co-Trustee  

Tyson R. Davis, Co-Trustee 

 

THE JAMES B. DAVIS TRUST, UNDER DECLARATION OF TRUST dated June 25,1984 

Jan F. Davis, Trustee 

 

As to APN(s) 034-434-017 & 034-432-004 

JAN F. DAVIS SEPARATE PROPERTY TRUST dated October 26, 2005 

Chad W. Davis, Successor Co-Trustee 

JanaLee Johnsen, Successor Co-Trustee 

 

DAVIS BROTHERS RANCH, LLC, a Nevada limited liability company 

Dwain A. Davis, Manager 

Tyson R. Davis, Manager 

 

BOBBIE KAY DAVIS 2007 IRREVOCABLE TRUST fbo DWAIN A. DAVIS, dated January 31, 2007 

Dwain A. Davis, Co-Trustee 

Tyson R. Davis, Co-Trustee 

 

BOBBIE KAY DAVIS 2007 IRREVOCABLE TRUST fbo TYSON R. DAVIS, dated January 31, 2007 

Dwain A. Davis, Co-Trustee 

Tyson R. Davis, Co-Trustee  
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FW: [EXT]BOS April 7 Agenda item #40

From Board of Supervisors <Boardofsups@co.slo.ca.us>
Date Mon 4/6/2026 04:59 PM
To BOS_Chiefs Of Staff Only <BOS_Chiefs-Of-Staff-Only@co.slo.ca.us>; AD-Board-Clerk

<ad_board_clerk@co.slo.ca.us>
Cc AD_ACEO <AD_ACEO@co.slo.ca.us>; Matt Pontes <mapontes@co.slo.ca.us>
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Naci Repair Support Letter 4.6.2026 - signed.pdf;

For your review.

Genae Sarver 
Executive Assistant

Board of Supervisors, County of San Luis Obispo

Direct Line: (805) 781-

www.slocounty.ca.gov

Empathy | Relator | Harmony | Connectedness | Developer

From: Christopher Alakel <CAlakel@prcity.com>
Sent: Monday, April 6, 2026 4:49 PM
To: Board of Supervisors <Boardofsups@co.slo.ca.us>; John Dioda琀椀 <jdioda琀椀@co.slo.ca.us>
Cc: Courtney Howard <choward@co.slo.ca.us>
Subject: [EXT]BOS April 7 Agenda item #40

ATTENTION: This email DID NOT originate from County Staff. Please proceed with cau琀椀on when
interac琀椀ng with any embedded links or a琀琀achments.
Please see the attached letter of support from the City of Paso Robles regarding Agenda Item
#40 on the April 7 Board of Supervisors agenda, a hearing to consider adoption of a Resolution
of Necessity for the acquisition of real property interests required for the Nacimiento Water
Project.

Christopher Alakel, P.E.
Utilities Director

City of Paso Robles
 Paso Robles, CA 93446

CAlakel@prcity.com

www.prcity.com

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.slocounty.ca.gov%2Fpw&data=05%7C02%7Cad_board_clerk%40co.slo.ca.us%7C1c866634fac1404b288f08de94387fbe%7C84c3c7747fdf40e2a59027b2e70f8126%7C0%7C0%7C639111167576415412%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1ZC3R3FLs5arHPgkjuwR2P06d7wKS6U8tSqtp4mycPA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.slocounty.ca.gov%2Fpw&data=05%7C02%7Cad_board_clerk%40co.slo.ca.us%7C1c866634fac1404b288f08de94387fbe%7C84c3c7747fdf40e2a59027b2e70f8126%7C0%7C0%7C639111167576415412%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1ZC3R3FLs5arHPgkjuwR2P06d7wKS6U8tSqtp4mycPA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.slocounty.ca.gov%2F&data=05%7C02%7Cad_board_clerk%40co.slo.ca.us%7C1c866634fac1404b288f08de94387fbe%7C84c3c7747fdf40e2a59027b2e70f8126%7C0%7C0%7C639111167576447784%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XIznhpnTrWhwRcu42Z%2F6yKDyGdDqHRGrzUhFFAbU3P4%3D&reserved=0
mailto:CAlakel@prcity.com
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.prcity.com%2F&data=05%7C02%7Cad_board_clerk%40co.slo.ca.us%7C1c866634fac1404b288f08de94387fbe%7C84c3c7747fdf40e2a59027b2e70f8126%7C0%7C0%7C639111167576468870%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=lOO%2FeH4x9IACFzcUzCRew9POFP3%2BTip31pCGsD1eNoc%3D&reserved=0


 

 

 ▪ Paso Robles ▪ California 93446 

 FAX (805) 237-3904 

 

CCIITTYY  OOFF  EELL  PPAASSOO  DDEE  RROOBBLLEESS  

“The Pass of the Oaks” 

 
 
Apr i l  6 ,  2026  
 
S an  L u i s  Ob i s po  Cou nty  Boa rd  o f  Supe rv i so r s  
S an  L u i s  Ob i s po  Cou nty  F lood  Con t ro l  and  W a t e r  Conse rva t i o n  D i s t r i c t  
1055  Mo nte r e y  S t r e e t  
S an  L u i s  Ob i s po ,  C A 93 408  
 
Sub j e c t :  Suppor t  fo r  Na c im ie n to  W a te r  P ro j e c t  P ipe l i ne  Un i t  G  Re pa i r  P ro j e c t  
 
Hon or ab l e  Cha i r  and  M e mbe r s  o f  the  B oa rd :  
 
On  be ha l f  o f  t he  C i t y  o f  Pa so  Rob l e s ,  I  am wr i t i ng  to  e x pr e s s  ou r  su pp o r t  fo r  the  Nac im ie n t o  
W a te r  P ro j e c t  P ipe l i ne  Un i t  G  r e pa i r .  
 
The  Nac im ie n t o  s y s t e m i s  an  imp or t an t  pa r t  o f  t he  r e g ion ’ s  wa te r  sup p l y  por t fo l i o .  T he  d amage  
tha t  oc c u r r e d  d u r ing  the  2023  s to rm eve n t s  e xp o se d  a  r e a l  vu lne r ab i l i t y  i n  the  p i pe l i ne .  T he  
p rop ose d  pe rmane n t  r e p a i r  and  r e a l i gnme nt  i s  a  p r a c t i c a l  so lu t i o n  t ha t  r e d uc e s  the  l i k e l i hood  o f  
s e r v i c e  i n t e r rup t ion s  d u r ing  fu tu r e  s to rms ,  f l oo d s ,  o r  o t he r  e me rge nc y  c ond i t i o ns .  The  a l i g nme nt  
ha s  a l so  be e n  r e f i ne d  to  m in im iz e  impac t s  to  p r i v a t e  p rope r t y  w h i l e  s t i l l  me e t ing  the  p ro j e c t ’ s  
ope r a t i o na l  ne e d s .   
 
F rom ou r  pe r spe c t i v e ,  ma in t a in ing  d e pe nd ab l e  su r f a c e  wa te r  supp l i e s  i s  c r i t i c a l  f o r  c ommuni t i e s  
a c ros s  the  c oun ty .  P ro j e c t s  l i k e  th i s  he lp  s t r e ng t he n  sy s t e m r e l i ab i l i t y  an d  r e duc e  r i sk  du r ing  
i nc r e a s ing l y  v a r i ab l e  we a the r  c ond i t i o ns .  
 
W e  und e r s t and  the  i t e m be for e  y ou r  Boa rd  i s  a  ne c e s sa r y  s t e p  to  s e c u r e  the  p ro pe r t y  i n t e r e s t s  
ne e d e d  to  c omple t e  the  work .  W hi l e  d i s c u s s io ns  w i th  t he  p ro pe r t y  ow ne r  may  c on t inue ,  mov i ng  
fo rwa rd  w i th  th i s  s t e p  i n  pa r a l l e l  i s  imp or t an t  t o  me e t  the  ava i l ab l e  c on s t ruc t i on  w ind ow and  a vo id  
d e l a y ing  the  p ro j e c t  an o the r  y e a r .  
 
Any  d e l a y  ha s  the  po te n t i a l  to  i nc r e a se  ove r a l l  p ro j e c t  c os t s .  The r e  i s  a l so  a  r i sk  tha t  f a i l i ng  t o  
p roc e e d  i n  a  t ime l y  manne r  c ou ld  j e opa rd i z e  FEMA and  Ca l  OE S  r e imbur se me nt  f und ing .  I f  th a t  
oc c u r s ,  the  f i nanc i a l  bu rd e n  w i l l  sh i f t  to  t he  p r o j e c t  pa r t i c i pan t s ,  r e su l t i ng  i n  h i g he r  c os t s  fo r  the  
a ge nc i e s  and  c ommuni t i e s  tha t  r e l y  on  t h i s  su pp l y .  
 
For  the se  r e a son s ,  t he  C i t y  supp or t s  m ov in g  th i s  p ro j e c t  fo rwa rd  and  e nc ou r age s  y ou r  Boa rd  to  
t ake  the  a c t i on s  ne e d e d  to  a l l o w  c on s t ruc t i o n  to  p roc e e d .  
 
Thank  y ou  fo r  y ou r  c on t inue d  work  t o  ma in t a i n  and  improve  the  r e g io n ’ s  wa te r  i n f r a s t r uc tu r e .  
 
S inc e r e l y ,  
 
 
 
Chr i s  Huo t  
C i t y  Manage r  
C i t y  o f  Pa so  Ro b l e s  
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