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SWRP Project Management 

Project Management Team (PMT) 
• County of San Luis Obispo Public Works 

• City of Arroyo Grande 

• Coastal San Luis Resource Conservation District 

• Upper Salinas Las Tablas Resource Conservation District 

 

Technical Consultant 
• Stillwater Science 
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Nine (9) 
TAC Areas 
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No. TAC Area TAC Lead Representative 

1 San Simeon/Cambria Upper Salinas Las Tablas RCD George Kendall, Board Member 

2 Cayucos/Morro Bay/Los Osos City of Morro Bay 
Damaris Hanson, Environmental 

Programs Manager 

3 
San Luis Obispo Creek 

 
City of San Luis Obispo Freddy Otte, Biologist 

4 Arroyo Grande/Pismo Creeks City of Arroyo Grande Robin Dickerson, City Engineer 

5 Nipomo County of San Luis Obispo Ron Munds, County Public Works 

6 Cuyama River County of San Luis Obispo Ron Munds, County Public Works 

7 Salinas River City of Paso Robles 
David LaCaro, Stormwater Program 

Manager 

8 Estrella River 
Shandon-San Juan Water 

District 

Willy Cunha, Director Shandon San 

Juan Water District 

9 Carrizo Plain County of San Luis Obispo Ron Munds, County Public Works 
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Roles & Responsibilities 

TAC Leads: 

- TAC Member, contributor, review, plan development 
- Within each TAC Area 
- Regular meetings until project completion 

 

Advisors / Stakeholders: 

- Contributor, review, plan development 
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Stakeholder Role 

• Submit projects for inclusion in the SWRP 

• Assist TAC members with input and recommendations  

• Contribute information and data for plan development 

- Existing data, maps, written reports  

• Provide local insight and strategies for implementation 

• Conduct outreach and education efforts 

• Provide review/comments on the draft and final plans 
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PROJECT SCHEDULE 2017-18 DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1. TAC & Stakeholder Meetings    

2. Call for Projects 

2. Gather and review existing data

3. Complete mapping

4. Urban pollutants and BMPs

5. Quantitative evaluation

6. Prioritization

7. SWRP preparation & submittal to SWRCB 
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Stormwater Service 
Area (MS4 Permit 
Boundary) for City of 
Paso Robles 

Stormwater Service 
Area (MS4 Permit 
Boundary) for County 
of San Luis Obispo 

Watershed Boundary 
USGS Hydrologic Unit 
(HU) 12 
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Benefit Quantification 

Each project/program should address: 

1. At least two (2) or more MAIN BENEFITS 

2. As many as feasible ADDITIONAL BENEFITS 
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FLOOD MANAGEMENT 
 

MAIN BENEFIT 

• Decreased flood risk by reduction runoff rate and/or 
volume 

 

ADDITIONAL BENEFIT 

• Reduced sanitary sewer overflows 
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ENVIRONMENTAL 
 

MAIN BENEFIT 

• Environmental and habitat protection and improvement, 
including 
 - wetland enhancement/creation; 
 - riparian enhancement; and/or 
 - instream flow improvement 

 

• Increased urban green space 
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ENVIRONMENTAL 
 

ADDITIONAL BENEFIT 

• Reduced energy use, greenhouse gas emission, or provides 
a carbon sink 

• Reestablishment of the natural hydrograph 

• Water temperature improvements 
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Benefit Metrics - examples 

• Pollutant load reduction in pounds per day 

• Volume treated/captured in acre-feet per year 

• Dollars per volume of augmented supply 

• Flooding reduction in cubic feet per second 
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Benefit Metrics - examples 

• Size of riparian habitat enhanced in acres 

• Reduced temperature in degrees 

• Population served 

• Number of jobs produced 
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• Stormwater Tool to 
Estimate Load 
Reduction (swTELR) 

Pollutant Load Analysis  
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Project Solicitation 

• Call for Projects – due March 2 

www.surveymonkey.com/r/6QM39GD 

• Project Types 

- Regional Capital Improvement Projects 

- Parcel-Scale Low Impact Development (LID) 

- Green Street 

- Other 
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Project Evaluation & Prioritization 

• Project Management Team (PMT) 

Evaluate projects for completeness 

 

• TAC members 

Coordinate with TAC Area Stakeholders on 

project prioritization 
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Example: 
Project 

Prioritization 
(San Mateo 

County SWRP) 
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Next Actions for Stakeholders 

• Submit information for any projects by March 2 

• Provide feedback during plan development 

• Engage with TAC Area Lead to 

 - identify multiple benefit projects 

 - discuss prioritization element 
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Schedule/Updates 

• TAC Area stakeholder meetings – February 26-28 

• Call for Projects – due March 2 

 surveymonkey.com/r/6QM39GD 

• Next TAC Meeting – April 9, 2018 

• Sign-up for mailing list for announcements/updates 

 slocounty.ca.gov/pw/swrp 
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Stormwater Resource Plan 

(SWRP) 

Public Meeting #3
September 20 2018



Today’s agenda
Time Description Lead

9:00am -9:15am
1. Introductions Larissa Clarke, Coastal San 

Luis RCD

9:15am-9:20am 2. Schedule of Plan Development

9:20am-9:45am
3. SWRCB SWRP Guidelines – Multi - benefits

9:45am-10:00am
4. Draft SWRP – Overview of Chapters

Devin Best, Upper Salinas Las 

Tablas RCD

10:00am-10:10am Break

10:10-10:45am 5. Project Presentations

One Cool Earth, Sarah Crable, 

Devin Best, Darla Elswick

10:45am-11:00am
6. Questions/comments/discussion



Public Draft period



One more TAC review period



Outreach
Farmers’ market flyers, radio announcements, ksby

news article

7 public meetings were held across the county

• provide information to members of the community 

about the current plan development activities 

•and to help answer any questions about the 

planning process, project prioritization, and how to 

be involved 

•San Miguel, California Valley, Nipomo, Shandon, 

Los Osos, San Simeon, Grover Beach



Legislative Background
Senate Bill 985: the Stormwater Resources Planning Act 

-requires development of a compliant Stormwater 

Resource Plan to receive Prop 1 (the Water Quality, 

Supply, and Infrastructure Improvement Act) funding

-Water Code 10565 required the State Water Board to 

establish Guidelines for entities developing a SWRP











State Guidelines: Multi-benefit



Examples of quantification
Benefit Example Actions Example Metric Units

WaterQuality
(for overall improvement in 
urban water quality, and to 

support achievement of 
TMDLs for pathogens and 

nitrogen)

Filtration SCMs

Protection or reestablishment 
of natural buffers around 

receiving waters

Treatment Design Storm
85% 24-hr storm volume,
95% 24-hr storm volume

PollutantLoad Reduction
lbs/day, kg/day

WaterSupply
(through stormwater 

infiltration, and/or runoff
capture and use

Infiltration SCMs
Runoff capture SCMs

Volume Infiltrated or
Captured

acre-feet per year (afy)

FloodManagement
(through peak flow reduction)

Reducing runoff rates and/or
volumes through infiltration, 

capture, and/or detention

VolumeInfiltratedor 
Captured

million gallons per day (mgd)

Flow Reduction
reduction in cfs

Environmental
(habitat improvement, low-flow 

augmentation)

Riparian buffer protection or 
enhancement

Infiltration/groundwater 
recharge SCMs

Buffer Expansion
acres, linear feet

Infiltration Design Storm
85% 24-hr storm volume

Biological Improvements
California Stream Condition 

Index

Community

Enhanced and/or created
recreational and public use

areas

Community involvement 
through workshops

Public education 

Size
number of residents served,

acres of open space 
created/protected



County-wide, multi-benefit 
approach
• Take a watershed-based approach

• Identify watershed and subwatersheds

• Be consistent with other plans and permits

• Prioritize projects based on multiple benefits 

quantitatively and qualitatively 

• Include community participation

• Be adaptive







PROPOSED 
PROJECTS
(Section 4.1.2)

FOCUS AREAS 
(“OPPORTUNITY PROJECTS”)

(Section 4.1.3)

PROPOSED 
PROGRAMS

(Section 4.1.4)

SCM
CATEGORIES:

SCREENING:
(Section 4.1.2)

Confirm programmatic requirements (multi-benefit, 
address stormwater or dry-weather flows)

In each high-ranked PW, identify the locations 
meeting minimum site criteria for each project type:

Regional CIPs    Parcel-scale LID    Green Streets

Identify high-need, high-opportunity Planning Watersheds
using scoring table “Metrics Used to Assess Stormwater 

Management Benefits: FOCUS AREAS ONLY”

CW   WG-specific

Apply scoring table “Metrics Used to Assess 
Stormwater Management Benefits: EXISTING, 

PROPOSED PROJECTS ONLY”

CW   WG-specific

Rank projects by score on county-wide (CW) basis 
and in Planning Watershed (PW)-specific lists 

Rank focus areas by score on county-wide (CW) 
basis and in Planning Watershed (PW)-specific lists 

APPLY “NON-QUANTIFIABLE CRITERIA” to generate final list of projects, programs, and 
focus areas: ranked by score, informed by non-quantified criteria 

SCORING 
(Projects & 
Focus Areas only):

PRIORITIZATION:
(Section 4.1.5)

2 scores for each parcel 
(CW and WG-specific)

2 scores for each project 
(CW and WG-specific)

Ensure all proposed projects meet minimum 
criteria appropriate to their type:

Regional CIPs    Parcel-scale LID    Green Streets

individual scores 010 for 
each of four Benefit Categories

individual scores 06 for each 
of four Benefit Categories

Figure 4-1. Diagram of the main steps leading to the prioritization of 
projects, programs, and Focus Areas.



Regional CIP and Parcel-Scale LID
Minimum screening 

requirements:

1. Public ownership

2. Slope < 10%

3. Acres > .25 for regional and 

<.25 for parcel-scale

4. Undeveloped or only lightly 

developed land use, e.g. 

parks





Figure 4-3. Map of identified project locations. Each project is 
color-coded by its metric score (Table 4-7). 



Submit Final Plan to SWRCB 11/30

Receive concurrence from SWRCB  
submit SWRP to Integrated Regional Water 

Management Plan 

Contact: Brendan Clark 

(bclark@co.slo.ca.us) to learn more 

about the IRWM Program

What’s next

mailto:bclark@co.slo.us


Round 2 Implementation

Application Solicitation Period: tentative 

for late summer 2019

Funding source: Proposition 1

Funding available: ~$90 million



Thank you!
To download the Public Draft visit: 

https://www.slocounty.ca.gov/Departments/Public-
Works/Committees/Stormwater-Resource-Plan.aspx

Send comments on the Public Draft to lclarke@coastalrcd.org or use 
the Google Form linked on the County’s website below the Plan link

Public Draft Comment Period ends at 5:00PM on October 10, 2018

https://www.slocounty.ca.gov/Departments/Public-Works/Committees/Stormwater-Resource-Plan.aspx
mailto:lclarke@coastalrcd.org
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