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Background
• Population: 47,653

• Number of Service Connections: 16,000+

• Decrease in GPCD with increase in population (RGPCD = 55)

• Current Conservation Efforts
• Communication and outreach

• Customer Support

• Complimentary Items

• Retrofit upon sale program

• MWELO

• School education program

• Drought regulations – most were already 

commonplace

• Rebates last offered in 2017 (toilets and washing 

machines)
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Conservation Rebate Program Goals

1. Support a community that already conserves water

2. Increase conservation among CII properties

3. Maximize water savings with available budget

4. Equitable across all user groups



AWE Conservation Tracker Tool

• Excel-based spreadsheet tool for evaluating the water savings, 

costs, and benefits of urban water conservation programs

• Input data derived from UWMP, Water Loss Audit, EAR, etc.

• Service Area Data

• Base Year Demand

• Avoided Costs

• Water Rate Escalation

• Plumbing Fixture Standards

• New Landscape Standards

• Water Loss Management

• Conservation Program Specs



Tracker Tool Model Runs
• Scenario 1 – Biggest and best

• 30 conservation measures
• $341,646 (2023-2040)
• Water Savings: 1,535 AF (active) and 279 AF (passive)

• Scenario 2 – Best benefit cost ratios
• 16 conservation measures
• $161,446 (2023-2040)
• Water Savings: 1,071 (active) and 243 AF (passive)

• Scenario 3 – Scenario 2 revised to be equitable and meet expected budget
• 12 conservation measures
• $70,000 (2023-2040)
• Water Savings: 739 AF (active) and 105 AF (passive)



Benefit-Cost Analysis
Scenario 2

Scenario 1



Stakeholder Feedback



Why toilets?



Scenario 3



Scenario Comparison

$188/AF

*AF = acre-feet

$123/AF

$83/AF



Program Implementation

• Website

• News Release

• Social Media

• Radio

• Toilet Rebate

• Smart Irrigation Controller

• Dipper Wells

https://www.slocity.org/government/department-directory/utilities-department/water-conservation/rebate-program
https://www.slocity.org/Home/Components/News/News/9489/947
https://www.facebook.com/photo/?fbid=557744766379722&set=a.239231584897710
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Program Management and Conservation Tracking

• Track water use for customers that have received rebates

• Began re-evaluating funding and available refunds at the end of March 2023

• Considering changes to maximize participation

• Increasing rebate amount

• Targeting outreach to potential recipients

• Including additional conservation measures 



Questions?
Big thanks to:

Julie Ridgeway – Water Resources Technician, City of San Luis Obispo

Liesel Hans – Director of Programs, Alliance for Water Efficiency

Brad Spilka – Program Planner, Alliance for Water Efficiency
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