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e District procure consultant & E e Conduct more detailed studies and
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e Rank and select preferred project

. Go/No Go

e |dentify alternatives, vet, rank

e Select short-list to further pursue
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DESAL Plan Phase 2a Approach

- Meaningful, Transparent Stakeholder
Engagement
« Key people, interests and milestones
 Varying formats and locations

« Comprehensive Review of Alternatives

« Concept descriptions and screening process
« Siting and Needs
» State Desal Guidance and USBR Feasibility Study Format

Level of Detail

Concepts Rough Fine Selected
Screening Step

- Efficient Project Management
« Contract Award on January 14, 2025 with a Specific Budget
« Grant Agreement Deadline of October 1, 2026
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CO n ce pt Sc h Ed u I e Deliverable Meetings
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Partner 1:1
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Stakeholder
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Implement Engagement, WRAC workshops WRAC workshops WRAC WRAC Board
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Feasibility Study:
Chp 1 & Chp 2 - Intro O

and Project Needs

Chp 3 - ID Ops and O
Screen

Chp 4 - Viable Alts L |

Chp 5 & 6 - Economics
and Selection of Projects

G
Chp 7 & 8 - Env and P
Legal

L

Chp 9 & 10- Financial
and Research Needs

Draft Plan for Public P

Review

Final Facility Plan P
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Input Welcome!

 Whenis it appropriate to turn to
desalination?

 How do we best engage the
various interests?

* Are there partnership and

exchange opportunities with the
non-human environment and
agriculture?
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