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Phase 2: DESAL Plan Development 

(awarded grant scope)

• District procure consultant & 
implement Public engagement

• Identify alternatives, vet, rank 

• Select short-list to further pursue

(outside grant scope)

• Conduct more detailed studies and 
analysis of short-list of projects

• Rank and select preferred project
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Phase 2b Phase 2a 

DESAL Plan Scope

Go/No Go
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DESAL Plan Phase 2a Approach

• Meaningful, Transparent Stakeholder 
Engagement
• Key people, interests and milestones
• Varying formats and locations

• Comprehensive Review of Alternatives
• Concept descriptions and screening process

• Siting and Needs
• State Desal Guidance and USBR Feasibility Study Format

• Efficient Project Management
• Contract Award on January 14, 2025 with a Specific Budget
• Grant Agreement Deadline of October 1, 2026
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Screening Step
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Concept Schedule
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Input Welcome!

• When is it appropriate to turn to 
desalination?

• How do we best engage the 
various interests?

• Are there partnership and 
exchange opportunities with the 
non-human environment and 
agriculture?
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