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TO:  Water Resources Advisory Committee 
 
FROM:  Courtney Howard, Water Resources Division Manager 
 
DATE:  February 5, 2025 
 
SUBJECT: Agenda Item #3: Receive Update from Staff regarding the DESAL Plan 
 
Recommendation 

Receive an update from Staff regarding the recently awarded DESAL Plan contract.  

 

Background 

On January 14, 2025, the Board of Supervisors approved a contract with Carollo Engineers for 
development of the Desalination Executable Solutions and Logistics (DESAL) Plan. This approval 
also included authorization to enter into an agreement with the U.S. Bureau of Reclamation for 
a WaterSMART grant in the amount of $548,410. 
 
One of the first tasks for the consultant team is creating a Stakeholder Engagement Plan, see 
Attachment 2, Task 2.3. This Plan will be presented to the WRAC at an upcoming meeting for 
review and comment before being finalized. 
 
The Carollo contract approved by the Board on 1/14/2025 can be viewed here:  
https://agenda.slocounty.ca.gov/iip/sanluisobispo/agendaitem/details/18558  
 

The previous presentation to the WRAC can be viewed here (forward to minute 32:30): 

https://www.youtube.com/watch?v=Rqq78yBtc5w 

 

Attachments  

1. Map of DESAL Plan Participants 
2. Scope of Work from the Contract  
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TO:  Water Resources Advisory Committee 
 
FROM:  Wes Thomson, Supervising Engineer 
 
DATE:  February 5, 2025 
 
SUBJECT: Agenda Item 4: Receive Presentation from County Staff regarding 

Participating in the next phase of the State Water Project’s Delta 
Conveyance Project Planning  

 
Recommendations 
 
Informational item only.  
 
Discussion 
 
The objective of the proposed Delta Conveyance Project (DCP) is to protect the ability of the 
State Water Project (SWP) to deliver water by modernizing the aging SWP infrastructure and 
providing two complementary methods to divert and convey water south of the Delta. This 
would be accomplished by constructing two new points of diversion in the north Delta along 
the Sacramento River with a single tunnel to convey water to existing SWP facilities in the south 
Delta. Modeling shows that the proposed DCP would protect against reductions of 10-17% in 
the annual average SWP water deliveries compared to existing conditions. The SWP provides 
the District with greater geographical diversity of water supplies, and the DCP adds needed 
safeguards to mitigate for the risk of extended supply interruptions due to known seismic 
vulnerabilities of the Delta levee system.  
 
In 2024, DWR released updated modeling data with an updated project cost estimate, which 
was used to develop the latest benefit-cost analysis which concluded the DCP would deliver 
nearly $38 billion in benefits:  “For every $1 spent, the project will generate $2.20 in benefits, which 
include critical climate change adaptation, improved resilience to sea level rise and earthquakes that 
can disrupt deliveries, and improved water quality and reliability for the 27 million Californians, 
750,000 acres of farmland, and countless businesses that depend on State Water Project supplies.”  
 
In November 2020, the District authorized $750,000 to participate in the first two years of the 
initial four-year preliminary planning effort. In 2022, the District authorized $1,296,000 to cover 
2023 and 2024. DWR completed the environmental review in December 2023 and identified a 
preferred project alternative (per CEQA). The funding from 2023/24 was sufficient to cover 
2025, and the next funding commitment (if approved by the District Board) would cover the 
planning, environmental permitting, design and related pre-construction1 work in 2026 and 
2027.  
 

 
1 “Pre-construction work” includes efforts to identify geotechnical, hydrogeologic, agronomic, and other field 
conditions that will guide appropriate construction methods and monitoring programs for final engineering 
design and construction data collection and field work investigations, including ground-disturbing geotechnical 
work, water quality and hydrogeologic investigations, agronomic testing,  the installation of monitoring 
equipment, construction test projects, pre-construction design work, and engineering work. 



 
Although DWR has approved the DCP, the District is not yet being asked to approve or 
commit to the broader Delta Conveyance Project. The District anticipates having to consider 
the long-term participation and funding commitment decision in 2027.  
 
Previous Recommendations & Actions: 
 
On 11/4/2020, the Water Resources Advisory Committee voted 10-7-1 to not recommend that 
the District BOS participate in the Preliminary Planning and Design Phase for the DCP.  
 
On 11/17/2020, the District Board of Supervisors committed funding for its share of the DCP 
preliminary planning costs in 2021-2022, and then committed additional funding on 
10/18/2022, which covers years 2023-2025. 
 
Financial Considerations  
 
As of this recent benefit-cost analysis, the total project cost is estimated to be $20.1 billion. 
Accounting for inflation, this is comparable to the preliminary cost assessment from 2020, 
showing that costs are holding steady.    
 
DWR funds the SWP capital project costs by issuing revenue bonds, which are not taxpayer-
funded (not the State of California liabilities).  Participating public water agencies will pay for the 
bonds, and the bonds are the sole obligation of the SWP and are repayable from SWP revenue.  
As a participating agency, the District’s proportional share of the DCP planning and pre-
construction costs is $1.86 million for 2026 and 2027 (Attachment 1). 
 
Revenues from the 2024 water transfer could be used to help offset these costs.  
 
Attachments 
 

1. Cost share analysis for SLO County Flood Control and Water Conservation District and 
its SWP Subcontractors. 
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Zone 9 
San Luis 

Obispo Creek 

Flood Control Zone 9 provides flood control data and planning for the area 
encompassing San Luis Obispo Creek and its tributaries. 
 
The Zone 9 Advisory Committee met on December 11th and discussed the 
Waterway Management Plan Update and stream gage opportunities, among 
other things.  
 
The next meeting of the Zone 9 Advisory Committee is scheduled for April 9, 
2024, at the City of San Luis Obispo Community Development Conference 
Room 1, 919 Palm Street, San Luis Obispo, CA. 
 
For more information, please visit: https://www.slocounty.ca.gov/Zone9  

 
e) Integrated Regional Water Management (IRWM) 
 
 

The District and State completed the Prop. 1, Round 2 Grant Agreement in December 2023. District 
Staff is currently working with awarded agencies for grant startup.  
 
To be notified of the upcoming meetings or any project-related documents, visit 
www.slocounty.ca.gov/irwm.  
 
A summary of open and pending IRWM grants is below: 
 

Prop 1E Stormwater Flood Mgmt Grant (2011) $2,797,000  Complete   

     Flood Control Zone 1/1A – Modified 3a Project $2,797,000  Complete Flood Control District 

Prop 84 Implementation Grant (2011) $10,401,000  Complete   

     Los Osos Wastewater Project $5,945,444  Complete County of SLO 

     Flood Control Zone 1/1A – Modified 3c Project $2,200,000  Complete Flood Control District 

     Nipomo Supplemental Water Project $2,200,000  Complete Nipomo CSD 

     Grant Administration $55,556  Complete Flood Control District 

Prop 1 Disadvantaged Community Involvement 2017 $877,563  Complete   

     FCD Funding Administration $20,700  Complete Flood Control District 

     Disadvantaged Community Needs Assessment  $67,738  Complete Flood Control District 

     Water Resource Reliability Program, Phase 2  $177,750  Complete Oceano CSD 

     Turnout Pump Design & Water Master Plan Update $177,750  Complete City of Grover Beach 

     WRRF Value Engineering at 60% Design $78,125  Complete City of SLO 

     Reservoir Exp. Project & Water Master Plan Update  $177,750  Complete San Simeon CSD 

     Wastewater Plant Upgrade & Recharge Basin Studies $177,750  Complete San Miguel CSD 

Prop 1 Implementation Grant, Round 1 $2,782,130  Complete   

     Grant Administration $155,000  Complete Flood Control District 

     One Water SLO, MBR/UV Component $1,314,530  Complete City of SLO 

     8th Street Well Construction $238,100  Complete Los Osos CSD 

     Supplemental Water Project, Final Phase $800,000  Complete Nipomo CSD 

     Water Resource Reliability Program, Projects 1-1, 1-9 $274,500  Complete Oceano CSD 



 
 

Prop 1 Implementation Grant, Round 2 $3,782,129 In Progress   

     Grant Administration $132,374 In Progress Flood Control District 

     Indirect Potable Reuse $1,200,000  In Progress City of Morro Bay 

     Central Coast Blue, Phase 1 $1,000,000  TBD City of Pismo Beach 

     Master Water Report Information System $549,755 In Progress Flood Control District 

     Water Resource Reliability Projects  $600,000  In Progress Oceano CSD 

     Water Reliability Projects $300,000  In Progress San Miguel CSD 

 
For questions, contact: 
Brendan Clark, IRWM Program Manager 
Email: bclark@co.slo.ca.us 
Phone: (805) 788-2316 
 
f) Master Water Report (MWR) Update 

February 2025 Update:  
County staff and the consultant team are planning the expansion of the Master Water Report Data 
and Information Management System (DIMS) to the rest of the County. We anticipate the next WRAC 
update to be mid-2025.   
 
Background:  
On June 7, 2022, the District Board of Supervisors approved a contract with Carollo Engineers, Inc. to 
develop the Master Water Report Update and Information System. Board Item: 
https://agenda.slocounty.ca.gov/iip/sanluisobispo/agendaitem/details/14655 
 
For more information, please visit the project website: 
https://www.slocounty.ca.gov/Departments/Public-Works/Current-Public-Works-Projects/Master-
Water-Report-and-Data-Information-System.aspx  
 
g) State Water Project (SWP) 
 

- Current SWP delivery allocation – For calendar year 2025, the SWP allocation is at 20%, which 
is 5,000 AF (i.e., the 20% applies to the District’s 25,000 AF “Table A” contract). 

 
- State Water Subcontractors Advisory Committee (SWSAC): The next SWSAC meeting will be 

held on Friday, Feb. 7, 2025, from 10:00 – 11:30 AM. For more information, please visit the 
SWSAC website: https://www.slocounty.ca.gov/Departments/Public-Works/Committees-
Programs/State-Water-Project-and-Subcontractors-Advisory-Co.aspx 

 
- Upcoming SWP Policy Updates (early 2025) – Staff anticipates returning to the WRAC in 

March. 
 
h) Desalination Executable Solution and Logistics Plan (DESAL Plan) 

 
Desalination, the process of removing salt from saltwater to make it freshwater, can offer a safe, long 
term, resilient water supply. The District, in collaboration with partner agencies, is beginning a 



 
 

planning effort to explore a potential regional desalination project in San Luis Obispo County. The 
District has been awarded a grant from the U.S. Bureau of Reclamation to support development of 
the DESAL Plan and, on January 14, 2025, the District Board of Supervisors approved a contract with 
Carollo Engineers to start this desalination planning work.  
 
One of the first consultant tasks is to develop a stakeholder engagement plan that outlines the 
periodic meetings and communication tools with the District and involved and interested parties, 
including the WRAC, to present progress and gather input on the project at key milestones. For 
details and to view the consultant contract and scope of work, please see the January 14 Board 
Agenda Item: https://agenda.slocounty.ca.gov/iip/sanluisobispo/agendaitem/details/18558.  
 
More information, including a graphic laying out the potential timeline and phase descriptions, is 
available on the County’s DESAL Plan webpage at https://www.slocounty.ca.gov/DESAL. 
 

 
 
i) Various County Water Programs, Policies, and Ordinances 

The County Department of Planning & Building’s website for the water conservation programs in 
Nipomo Mesa, Paso Basin, and Los Osos: https://www.slocounty.ca.gov/Departments/Planning-
Building/Department-Divisions/Agriculture,-Water,-and-Energy/Water-Programs/Countywide-Water-
Conservation-Program.aspx  
 
Current Los Osos Happenings (For February 2025 WRAC Meeting) 
 
In order for the Community of Los Osos to develop, two programs need to be running: the Allocation 
Program and the Los Osos Habitat Conservation Plan (LOHCP).  While there are 25 allocations 
available to the community of Los Osos in 2025 (19 allocations available within the Community Sewer 
Service Area, 6 allocations available outside the Community Sewer Service Area), there have been 



 
 

delays with implementation of the LOHCP.  This ultimately means Los Osos development is on hold 
until LOHCP Mitigation Credits are available.  Those who own vacant lots can work towards obtaining 
a Title 19 Retrofit-to-Build certificate (available at title-19-logwb-retrofit-to-build-
requirement_1230_2024-update).  This certificate does not expire and is tied to the parcel it is applied 
for.  This certificate is not a requirement to apply, but is a requirement prior to permit issuance.   
 
Additionally, the Waitlist to Build (available to vacant parcels within the Community Sewer Service 
Area) closed at the end of November.  There are 361 parcels on the single-family waitlist and 180 
requested units on the multi-family waitlist.   
 
Timelines for permitting and additional information can be found on the Planning and Building 
website at Los Osos.   
 
Nipomo Mesa 
Offset Programs. The County is continuing to process building permits subject to the County’s water 
offset fees at a 1:1 ratio to fund the Cash for Grass, Washer Rebate, and Plumbing Retrofit Programs, 
available for both residential and commercial uses. Funding is currently limited for the rebate 
programs and applications are accepted on a first-come, first-served basis. Applicants in the Nipomo 
CSD service area may pay the CSD’s supplemental water fee to meet the County’s offset requirement. 
For more information, visit: https://www.slocounty.ca.gov/Departments/Planning-
Building/Department-Divisions/Agriculture,-Water,-and-Energy/Water-Programs/Programs-and-
Services/Nipomo-Mesa-Water-Conservation-Area-(NMWCA).aspx  
 
Paso Basin  
Offset Programs. In the Paso Robles Groundwater Basin, there are funds available for the Cash for 
Grass, Washer Rebate, and Plumbing Retrofit Programs, available to both residential and commercial 
property owners. A well meter is required for compliance with Title 19. 
 
The Ag Offset ordinance requires property owners to verify that new and expanded irrigated 
commercial crops are not increasing their existing water use on-site, based on a 5 year look back 
period, with a 5 AFY exemption for sites that do not have existing irrigation and are outside of the 
area of severe decline. For more information, visit: 
https://www.slocounty.ca.gov/Departments/Planning-Building/Department-Divisions/Agriculture,-
Water,-and-Energy/Water-Programs/Programs-and-Services/Paso-Robles-Groundwater-Basin-
(PRGWB).aspx.  
 
Los Osos  
Guide to Planning Information for Development in Los Osos. This website is currently the best 
resource for FAQ concerning what type of development is currently allowed within Los Osos: 
https://www.slocounty.ca.gov/departments/planning-building/grid-items/community-
engagement/communities-villages/los-osos 
Offset Requirement.  
The retrofit-to-build program within the community of Los Osos is allowing property owners to 
retrofit washers and/or hot water recirculation pumps within and outside the prohibition zone to 
acquire retrofit credits to offset water use for new development at a 2:1 ratio. Program information is 
available at: https://www.slocounty.ca.gov/Departments/Planning-Building/Department-
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