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1. Introduction 

1.1 Background 
Avila Beach is a small, unincorporated community in San Luis Obispo County that is situated on San Luis Obispo Bay, 

as shown in Figure 1. The community is prone to flooding, particularly at the intersection of 1st St. and San Francisco 

St. and within the public parking lot north of this intersection, which is a low-lying area (existing ground elevation ±6 ft 

NAVD88). The existing drainage system for this area consists of swales along the parking lot and a gravity storm drain 

system that discharges to the San Luis Obispo (SLO) Creek. The existing storm drain outlet includes a Tideflex 

duckbill check valve to prevent backflow from the creek into existing drainage system. When water surface elevations 

within the creek are high, the duckbill check valve prevents or limits discharge to the creek, leading to flooding at this 

intersection.  

 

Figure 1: Vicinity Map 



 

GHD | County of San Luis Obispo | 12596287 | Feasibility Study 2 

 

There are several factors that may contribute to flooding in this area, including:  

• San Luis Obispo Creek is tidally influenced in this area, affecting water surface elevations at the existing 

gravity system’s outfall. The mean higher-high water (MHHW) tidal elevation is approximately 5.25 ft, which is 

higher than the invert elevations of the swale along the parking lot. Sea level rise may increase these tidal 

elevations and resulting flooding within the community. 

• San Luis Obispo Creek has a large watershed of approximately 83 square miles, resulting in high water 

surface elevations during storm events. According to the FEMA Flood Insurance Study (FIS), the 10-year and 

100-year water surface elevations within the creek at the existing outfall are approximately 9 ft and 15 ft, 

respectively (FEMA, 2017). These water surface elevations are well above the ground elevation at the 

intersection of 1st St. and San Francisco St. (elevation ±6 ft) and prevent the existing drainage system from 

discharging to the creek. Note that the creek is mapped in Zone AE on the FEMA Flood Insurance Rate Map 

(FIRM), which is an area within the 1% annual chance floodplain where base flood elevations have been 

established based on a detailed study (see Attachment 4). 

• There is a large sand bar at the mouth of San Luis Obispo Creek, which periodically disconnects the creek 

from the ocean, increasing water surface elevations within the creek.  

• High groundwater in the area limits infiltration of ponded stormwater and may contribute to flooding within the 

area. Please refer to Attachment 3 for a groundwater profile developed by England Geosystem, Inc. (2004), 

which displays this high groundwater. 

In 2015, Cannon developed and analyzed conceptual design alternatives to reduce flooding within the public parking 

lot and at the intersection of 1st St. and San Francisco St. These alternatives are presented in their report entitled Avila 

Beach First Street Drainage Conceptual Design Report (Concept Report). In this report, Cannon presents four 

alternatives for flood improvements in the area:  

1. Connect the gravity system to the existing sanitary sewer at 1st St. 

2. Construct a pump station with a force main to discharge flow through a new outfall to the creek. 

3. Install a standpipe above the MHHW tidal elevation on the existing outfall to allow water to discharge into the 

creek when the existing duckbill check valve is closed. 

4. Regrade the existing parking lot and 1st St. to raise the ground elevations. 

The Concept Report recommended Alternative #2, with a pump station in the parking lot, as the preferred alternative 

for addressing flooding issues within the area. 

In 2023, GHD completed a peer review of the Concept Report and provided recommendations for a project to move 

forward with to reduce flooding within the public parking lot and at the intersection of 1st St. and San Francisco St. 

GHD’s report: Peer Review of Conceptual Design Report: Avila Beach First Street Drainage, dated November 2023, 

discusses the peer review and recommended project. This report recommends a stormwater pump station with a 

gravity bypass that discharges to the creek through the existing outfall. Conceptual drawings of the recommended 

alternative were developed as part of this project and are attached to this 2023 report.  

Since the completion of the GHD’s peer review study, the County of San Luis Obispo (County) has identified eight 

alternatives for addressing the flooding at the intersection of 1st St. and San Francisco St., which are discussed in this 

report. Four of the identified alternative feature proposed pump stations and force mains, which are the focus of this 

study. The County has retained GHD to analyze these alternatives, develop concept drawings, and identify factors 

affecting the feasibility of the alternatives, primarily with respect to the constructability and hydraulic performance. 
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1.2 Project Goals  
The County has identified the following goals for this project, which are discussed in GHD’s Peer Review of 

Conceptual Design Report (GHD, 2023): 

• Environmental and Permitting Goals: Consideration of a solution that will be feasible to construct and permit 

from the appropriate regulatory agencies and that minimizes soil, beach, and creek disturbance. 

• Operations and Maintenance (O&M) Goals: Consideration of a solution that will minimize operations and 

maintenance demands and trash impacts to the system. 

• Integrated Water Management (IWM) Goals: Consideration of a solution that accounts for potential beneficial 

use of the water and maximum water quality improvement prior to outflow. 

These project goals were taken into consideration when analyzing, designing, and discussing the conceptual 

alternatives. Note, however, that evaluation of environmental permitting is not included in this study; permitting 

requirements are to be determined by the County. 

1.3 Design Criteria 
Several of the considered drainage improvements include pump stations. The pumps were designed to follow the 

drainage pump criteria outlined in Section 5.1.10 of the County of San Luis Obispo 2022 Public Improvement 

Standards and summarized below: 

• Gravity Outfall during Summer: The drainage system should be designed to provide gravity outfall during 

the summer months and periods of low water stages, where possible. Otherwise, a pump with smaller 

capacity may be used to discharge low flow. Drainage alternatives presented in this study were designed to 

allow for gravity outfall during low flow and low water stages at the existing outfall in San Luis Obispo Creek. 

Note that the gravity outfall is dependent on ocean tides and creek water levels and may not always be 

available during the summer months.  

• Standby Equipment: The pump station should be equipped with standby equipment and pumps, with pumps 

having alternating operation characteristics. 

• Floodgates: The outfall should be equipped with floodgates when specified by the County. 

• Design Storm: The design storm shall be specified by the County. 

• Pump Design: Pump shall be designed so that gravity flow does not flow through the wet well. Each pump 

installation, including machinery, electrical system, piping system, housing installation, etc., shall receive 

approval from the County.  

Section 5.1.10 of the County’s Public Improvement Standards does not provide specific guidance on the design storm, 

maximum water surface elevations, or the tailwater to use in the pump station analysis. These criteria were identified 

for the project based on discussions with the County, and are listed below: 

• Design Storm: 25-year, 24-hour storm event. This design storm has a rainfall depth of 4.19 inches (see 

Section 2.2). 

• Flood Inundation Elevation: The maximum water surface elevation within the parking lot is 6.62 ft 

(NAVD88 ft), which is 6 inches below the lowest finished floor elevation of the buildings adjacent to the 

parking lot. This flood elevation minimizes damage to existing structures during the design storm, while 

allowing some ponding and attenuation within the parking lot. Please refer to Attachment 1 for a topographic 

survey that includes finished floor elevations of the three buildings immediately south of the parking lot, 

which range from 7.12 ft to 8.50 ft. 

• Tailwater: The design tailwater elevation at the storm drain system outfall is 15 ft (NAVD88). This is a 

conservative condition, given that the 100-year FEMA Base Flood Elevation within the creek is 
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approximately 14 ft at the existing outfall location and the 100-year FEMA Base Flood Elevation in the ocean 

at the proposed outfalls is 15 ft. In addition, if the water surface in the creek or ocean rises above 

approximately elevation 15 ft, Avila Beach Dr. or Front St., respectively, would be overtopped, leading to 

flooding issues that could not be resolved by the proposed pump station.  

 

Note that the design tailwater elevation of 15 ft is significantly higher than the maximum water surface elevation within 

the parking lot of 6.62 ft, so a pump station will be required to meet the design criteria outlined above. 

1.4 Purpose of this report 
The purpose of this report is to discuss the conceptual design of the alternatives identified by the County to reduce 

flooding at the public parking lot and the intersection of 1st St. and San Francisco St. This report also documents the 

hydrologic analysis of this watershed as well as preliminary hydraulic analyses of the considered alternatives. The 

pros and cons of the alternatives are also described, considering constructability, preliminary hydraulics, utility 

conflicts, and operations and maintenance. 

1.5 Scope and limitations 
GHD’s scope for this project included in the following: 

• Complete a hydrologic analysis of the 1st St. storm drain system that drains the parking lot to determine 

preliminary pump and force main sizes. 

• Develop conceptual plan and profile drawings of Alternatives 3 to 6 identified by the County. 

This report has been prepared by GHD for the County of San Luis Obispo (County) and may only be used and relied 

on by the County of San Luis Obispo for the purpose agreed between GHD and the County of San Luis Obispo as set 

out in section 1.4 of this report. 

GHD otherwise disclaims responsibility to any person other than the County of San Luis Obispo arising in connection 

with this report. GHD also excludes implied warranties and conditions, to the extent legally permissible. 

The services undertaken by GHD in connection with preparing this report were limited to those specifically detailed in 

the report and are subject to the scope limitations set out in the report.  

The opinions, conclusions and any recommendations in this report are based on conditions encountered and 

information reviewed at the date of preparation of the report. GHD has no responsibility or obligation to update this 

report to account for events or changes occurring subsequent to the date that the report was prepared. 

The opinions, conclusions and any recommendations in this report are based on assumptions made by GHD 

described in throughout this report. GHD disclaims liability arising from any of the assumptions being incorrect. 

GHD has prepared this report on the basis of information provided by the County of San Luis Obispo and others who 

provided information to GHD (including Government authorities), which GHD has not independently verified or 

checked beyond the agreed scope of work. GHD does not accept liability in connection with such unverified 

information, including errors and omissions in the report which were caused by errors or omissions in that information. 

Accessibility of documents 

If this report is required to be accessible in any other format, this can be provided by GHD upon request and at an 

additional cost if necessary.  



 

GHD | County of San Luis Obispo | 12596287 | Feasibility Study 5 

 

2. Hydrologic Analysis 

A hydrologic analysis of the area tributary to the existing storm drain outfall to SLO Creek was completed using the 

USACE HEC-HMS software (version 4.12 Beta 2). This hydrologic model was developed to perform preliminary pump 

station sizing, which is discussed in Section 3. This preliminary pump station sizing, and the resulting peak flow rates, 

were then used to analyze the hydraulics of the proposed system, as discussed in Section 6. Additionally, the results 

of this hydrologic analysis can be used for future refinement and analysis of the selected alternative. 

The HEC-HMS model calculated inflow hydrograph to the parking lot along 1st St. during the 10-year, 25-year, 50-

year, and 100-year storm events, using the Soil Conservation Service (SCS) Curve Number method and the SCS Unit 

Hydrograph.  The key components and inputs to the HEC-HMS model are described below.  

The HEC-HMS model was also used to simulate storage within the parking lot along 1st St. and size the pumps for the 

proposed alternatives. Discussion of pump station sizing and parking lot storage is included in Section 3 and Appendix 

D. 

2.1 Watershed  
The watershed tributary to the parking lot was delineated using a combination of survey data received from MBS Land 

Surveys (MBS) and 2018 Federal Emergency Management Agency (FEMA) LiDAR data downloaded from the 

National Oceanic and Atmospheric Administration (NOAA) Data Access Viewer. The MBS topographic survey data is 

included in Attachment 1 and includes topographic contours within the parking lot and along 1st St. to the existing 

storm drain outlet to SLO Creek.  Record Drawings of the existing drainage facilities as well as the Avila Beach 

Community Services District (ABCSD) Storm Drain Atlas were also used to inform the watershed delineation. Please 

see Attachment 2 for the ABCSD Storm Drain Atlas. 

The 26.7-acre watershed is shown in the Drainage Map in Appendix A alongside the 2018 LiDAR topographic 

contours. The delineated watershed is larger than the watershed determined by Cannon and presented in their 

Conceptual Design Report (Cannon, 2015). The Cannon watershed did not include the area near the intersection 

between Avila Beach Dr. and San Miguel St., however, the ABCSD Storm Drain Atlas shows inlets along San Miguel 

St. that are connected to storm drains that convey flow to the existing swale along the parking lot. The Cannon study 

also assumed the northeast half of Avila Beach Dr. drains toward the golf course. The current study included this area 

of Avila Beach Drive in the Parking lot watershed, since the curb along the northeast edge of the road would likely 

prevent flow from draining to the golf course and would direct it to a storm drain inlet that connects to the gravity 

system that drains the parking lot. 

2.2 Rainfall 
Precipitation was applied within the HEC-HMS model using the SCS Type I rainfall pattern, which is a 24-hour rainfall 

distribution curve. The SCS Type I rainfall pattern is the rainfall distribution recommended for San Luis Obispo County 

by US Department of Agriculture (USDA) National Resources Conservation Service (NRCS, 2009). NOAA Atlas 14 

rainfall depths were input into the HEC-HMS model for the 10-year, 25-year, 50-year, and 100-year 24-hour storm 

events (NOAA, 2014). These rainfall depths are included in Table 1. Please refer to Appendix B for NOAA Atlas 14 

point precipitation frequency estimates, which were obtained at the intersection of San Francisco St. and 1st St.  

Table 1: 24-hour rainfall depths 

 10-year 25-year 50-year 100-year 

24-hour Rainfall (in) 3.50 4.19 4.71 5.22 
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2.3 Curve Number 
The SCS Curve Number (CN) method was used by HEC-HMS to determine losses and excess rainfall within the 

watershed. A weighted average composite curve number was calculated based on land use and soil type within the 

watershed. The curve number for each land use was obtained from the NRCS TR-55 Table 2-2a (NRCS, 1986). The 

watershed was divided into the following land use categories based on aerial imagery, as shown in Figure A2 in 

Appendix A:  

1. Low density developed, taken as residential with 1/8-acre lots. 

2. High density developed, taken as urban districts: commercial and business. 

3. Impervious, taken as impervious areas: paved parking lots, roofs, driveways, etc. 

4. Open space, taken as open space: fair condition. 

Soil type data for the watershed was obtained from the NRCS Web Soil Survey, which is included in Appendix B. The 

soil survey data indicates that soils in the east area of the watershed are classified as hydrologic soil group C. The 

hydrologic soil group for a large area of the watershed is not defined and was assumed to be type D for a conservative 

analysis. 

The results of the calculations indicate a composite CN of 94 for the watershed. Please refer to Appendix C for curve 

number calculations. Note that this composite curve number considers the percentage of impervious area and 

therefore the percent impervious was set to 0 in HEC-HMS. 

2.4 SCS Unit Hydrograph 
The SCS Unit Hydrograph model was used by HEC-HMS to transform the excess rainfall to runoff. The standard 

dimensionless SCS unit hydrograph was selected, which was derived by the SCS from gaged rainfall and runoff data 

for small watersheds throughout the US and is described in Chapter 16 of Part 630 of the National Engineering 

Handbook (NRCS, 2007). The time of rise, or lag time, is a required input of the SCS Unit Hydrograph model and is 

taken as 0.6 times the time of concentration (NRCS, 2008). 

The time of concentration for the watershed, the time required for runoff to travel from the most distant point in the 

watershed to the outlet, was calculated based on County of San Luis Obispo Department of Public Works Standard 

Drawings H-2. The standard drawing relates the time of concentration to the length of the longest flow path and 

elevation difference across this flow path. The longest flow path is shown on the Drainage Map in Appendix A and was 

determined based on the topographic contours and as-built drawings of the drainage facilities. The upstream elevation 

of the flow path was obtained from the 2018 LiDAR data, while the downstream elevation was obtained from the MBS 

Survey Data. The resulting time of concentration was approximately 10 minutes, which corresponds with a 6-minute 

lag time. Please refer to Appendix C for time of concentration calculations. 

2.5  Hydrologic Results 
The results of the hydrologic model, including peak flow rate, 24-hour runoff volume, and hydrographs are included in 

Table 2 and Figure 2 for the analyzed storm events.  

Table 2: Summary of hydrologic results 

 10-year 25-year 50-year 100-year 

Peak Flow (cfs) 57 70 79 89 

Runoff Volume (AF) 6.4 7.9 9.0 10.1 
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Figure 2: Avila Beach 1st St. Drainage Hydrographs 

3. Preliminary Pump Station Design 

The various alternatives considered have different locations for the pump station, however, it is anticipated that they 

will all function similarly and have similar hydraulic capacities. It is assumed that all the pump stations will rely on the 

storage capacity in the existing vegetated swale adjacent to the parking lot and the parking lot itself for storage of 

stormwater during large storm events. These areas will provide detention of the stormwater and allow the pump 

station capacity to be lower than the peak inflow to the parking lot. Based on this operation, GHD developed a 

preliminary design for the pump station as part of this study. The analysis performed for the design was based on the 

pump station and outfall location in Alternative 3 and will need to be updated once a preferred alternative is selected, 

but the required discharge and pump size is not expected to change significantly with the other alternatives. 

The preliminary design of the pump station was completed using the HEC-HMS model discussed in Section 2. A 

reservoir was added to the HEC-HMS model to simulate the storage within the swale and the parking lot, with a stage-

discharge curve developed using the 2024 MBS topographic survey (see Attachment 1). This stage-area curve is 

included in Appendix D and includes a small area to account for storage within the wet well. The initial water surface 

elevation within the wet well was assumed to be 4 ft, which represents a maximum ponded depth of approximately 1 ft 

within the swale. An initial water surface elevation of 5.3 ft was also evaluated, which the maximum water surface 

elevation within the swale without overtopping the parking lot. This starting water surface elevation provides a 

conservative estimate initial ponding due to groundwater. Note that inflow from groundwater was not modeled during 

the storm event, as it is expected to be negligible relative to the flow rates from runoff. 

Pumps were connected to the reservoir in the HEC-HMS model and pump curves were obtained from the pump 

manufacturer (based on the preliminary pump selection discussed below) and input to the model. Additionally, 

systems curves were developed, which account for head losses through the force main (including friction and minor 
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losses), and these curves were used to estimate the equipment loss for the pumps in the HEC-HMS model. 12 ft was 

selected as the represented equipment loss, which is approximately the average through the operating range of the 

pump station. Note that HEC-HMS applies a constant equipment loss throughout the simulation, and thus does not 

consider variable flow rates and velocities throughout the storm event. In reality, the equipment loss is dynamic as it is 

a function of the pump discharge, which varies based on the water surface elevations in the wet well and at the force 

main outfall. It is recommended that the analysis be refined to consider time-varying head loss once a preferred 

alternative is selected. 

Preliminary pump and set point selection were completed to meet the design criteria discussed in Section 1.3, 

including a maximum water surface elevation of 6.62 ft within the swale and parking lot (reservoir) during the 25-year 

storm event and a tailwater elevation of 15 ft. The performance of the pumps was also analyzed using a free outfall 

condition, to determine the maximum expected pump flow rates for each storm event and bracket the expected 

operating range for the pump station. 

Output from the system curve development and HEC-HMS model is included in Appendix D. Based on the analysis, a 

pump station discharge of approximately 35 cfs is required to meet the criteria presented in Section 1.3. This flow 

results in a force main diameter of 30 inches to keep the flow velocity below 8 ft/s, which is a typical design guideline 

for force mains. This flow rate of 35 cfs was used to design and analyze the pump station intake structures and storm 

drains, discussed in Section 6. The results of the HEC-HMS model indicated no difference in peak results between the 

4.0 ft and 5.3 ft starting water surface elevations within the swale.  

The pump station has been designed with three equal-sized pumps, two duty pumps (lead and lag) for handling the 

design flow and a standby pump. The pumps preliminarily selected are Xylem (Flygt) N-series model NP 3301 

submersible pumps that are intended for wastewater and stormwater applications. These pumps are 60 hp, 3-phase 

pumps with a 60 Hz frequency. The benefit of having two duty pumps is that smaller pumps can be used and typically 

only one pump will be in operation, resulting in lower energy demands and longer run times, which reduces wear and 

tear on the pumps. The lead pump (Pump #1) will turn on when the water surface elevation in the wet well reaches 

5.50 ft. If the inflow exceeds the capacity of the lead pump and the water level in the wet well reaches elevation 6.0 ft, 

the lag pump (Pump #2) will turn on and the two pumps will operate in parallel. The standby pump (Pump #3) serves 

as a backup in case either of the other two pumps fail, and the pumps will have alternating operation characteristics, 

meeting the County’s design criteria described in Section 1.3. A maximum of 15 starts per hour is acceptable for Flygt 

pumps and the HEC-HMS model output included in Appendix D shows the proposed configuration provides for much 

fewer starts per hour than that. 

The pump station will need an electrical power supply that can power the pumps. In addition, a backup generator will 

be required to supply power to the pumps in the event of an electrical power outage, which often occur during storm 

events. Lastly, a motor control center (MCC) will be required for the pump controls. Both the backup generator and 

MCC will need to be elevated to protect them from damage from flooding, at least 1 ft above the maximum 100-year 

water surface elevation. 

4. Drainage Alternatives 

4.1 Alternatives Overview 
The County has identified eight drainage alternatives for the proposed project, four1 of which were analyzed and 

refined by GHD. Plan and profile drawings were developed for each these studied alternatives are included in 

Appendix E. The following section presents all of the alternatives and provides discussion of advantages and 

 
1 Note that two of the studied alternatives include two possible pump station locations, so Appendix E includes drawings for six design 
configurations. 
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disadvantages of each alternative. A summary of the pros and cons of all of the alternatives is presented at the end of 

this section (see Section 4.10 and Table 3), along with factors considered while developing these pros and cons.  

The first two County alternatives involve no construction, with Alternative 1 consisting of no change, and Alternative 2 

involving implementation of an annual maintenance program for the existing drainage system. These alternatives are 

briefly described below but were not refined or analyzed, since the focus of this study was a new pump station. 

Alternative 8, which involves connecting the existing storm drain to an existing sewer lift station was also not analyzed, 

as the wastewater treatment plant does not have capacity for the additional inflow, based on information received from 

the County. Alternative 7, which involves construction of a detention pond within the Avila Beach Golf Resort was also 

not studied at this time per the direction of the County, as it will require significant coordination with the property 

owners and discussions with the property owners have not yet been initiated. 

The focus of the current study was on Alternatives 3 through 6, which include proposed pump stations that pump 

runoff from the swale and parking lot to SLO Creek or the ocean. Note that Alternative 3 was presented in GHD’s peer 

review study (GHD, 2023), while Alternatives 4-6 are new to the current report. As discussed in Section 3, preliminary 

pump station sizing was performed to maintain water surface elevations 6-inches below the lowest finished floor 

elevation of the buildings adjacent to the parking lot during the 25-year storm event, to meet the project’s design 

criteria (see Section 1.3). This design criterion was also applied when designing and analyzing the proposed intake 

structures, proposed weirs, and/or gravity storm drains to that convey flow to the proposed pump stations (see Section 

6).  

4.2 Alternative 1: No Change 
The first alternative considered by the County involves no changes or alterations to the existing gravity system. This 

alternative was not evaluated as part of this study, but a brief discussion is included for comparison. While this 

alternative requires no funding or construction, there are several limitations of this alternative. The existing gravity 

system features an outlet to San Luis Obispo Creek with a duckbill check valve and is thus dependent on ocean tides 

and water levels within the creek. Therefore, the system does not function well when SLO Creek water levels are high, 

and even small storm events may lead to significant flooding at the intersection of 1st St. and San Francisco St. 

Additionally, this alternative does not address the existing gravity system being heavily silted at the intersection of 

Avila Beach Dr. and 1st St. (per the County) or the large amount of debris observed by GHD at the inlet to the system 

in the vegetated swale. Lastly, this alternative also does not meet the County’s IWM goal for beneficial use of the 

stormwater. 

4.3 Alternative 2: Annual Maintenance Program 
The second alternative involves implementation of maintenance program for the existing gravity system. This 

alternative was not evaluated as part of this study, but a brief discussion is included for comparison. This alternative 

requires minimal funding; however, the benefits of this alternative are limited as well. The annual maintenance 

program could be implemented to reduce silt problems within the gravity drainage system and debris buildup at the 

inlet, improving the condition and capacity of the drainage system. This alternative, however, would not address the 

flooding issues that occur when there are high water levels within SLO Creek. This alternative also does not meet the 

County’s IWM goal for beneficial use of the stormwater. 

4.4 Alternative 3: Pumps with Parallel Force Main 
The third alternative consists of a pump station with a force main parallel to the existing 36” gravity pipe that connects 

to the existing outfall to SLO Creek. This alternative was the recommended design in GHD’s report: Peer Review of 

Conceptual Design Report, dated November 2023. The configuration, shown in Figures E1 and E2 in Appendix E, 

includes a pump station within the parking lot, with an intake from the existing swale. The design of the intake 

structure is discussed in Section 7.1, and includes a 22.5-ft long weir at an elevation of 5.0 ft. This weir crest elevation 

is just under 2 ft above the invert of the swale, and it is estimated that existing swale could convey approximately 13 

cfs in low tailwater conditions without overtopping the weir. A discharge structure is proposed near the existing outfall 
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to the SLO Creek. Both the proposed 30” force main and the existing 36” gravity pipe would outlet to this discharge 

structure, and then outlet to the creek via the existing 36” gravity outlet. A flap gate would be installed within the 

discharge structure on the 36” gravity pipe, preventing flow from the force main or the creek from entering the existing 

storm drain during high tailwater conditions. The existing duckbill check valve on the 36” outfall would be removed. 

This proposed configuration allows for the gravity drainage system to function when the water levels in SLO Creek are 

low, or if the pump fails, meeting the County’s gravity outfall during summer criterion (see Section 1.3) and providing 

redundancy in the design.  

An advantage of this configuration is that it could maintain 25-year water surface elevations below 6.62 ft within the 

parking lot, meeting the project’s design criteria (see Section 1.3). The drainage system could function even when 

water surface elevations within SLO Creek are high. Another advantage of this alternative is that a new outfall is not 

required. Additionally, the proposed force main has fewer grade breaks than some of the other alternatives, improving 

constructability. It should be noted that the locations and elevations of existing utilities need to be verified, which may 

affect the force main profile.  

Disadvantages of Alternative 3 that it eliminates some parking spaces within the parking lot, and it requires relocating 

the existing 36” storm drain within the SLO County underground drainage easement. Another disadvantage is that the 

existing inlet on 1st St. would need to be removed or relocated to allow for construction of the 30” force main. It would 

be difficult to relocate this inlet northwest with the 36” storm drain, since there is an existing driveway at that location, 

so the inlet would likely need to be removed. Stormwater tributary to the existing inlet would instead flow southeast 

along 1st St. to the sidewalk underdrain at the intersection of San Francisco St. This alternative would also require 

relocation of existing cable TV and telecommunication conduits within 1st St. Another consideration of Alternative 3 is 

that the pump station is situated within Port San Luis Harbor District (PSLHD) property, and thus would require 

coordination with PSLHD. This alternative also does not meet the County’s IWM goal for beneficial use of the 

stormwater. 

4.5 Alternative 4: Pumps on Existing System 
The fourth alternative is shown in Figures E3 and E4 in Appendix E and consists of a new pump station near the 

existing outfall to SLO Creek. The pump station would be offline from the existing gravity system; there is a gravity 

bypass so that flow only enters the pump station’s wet well when it exceeds an elevation of 4.25 ft. Flow from the 

pump station would be discharged to a discharge structure that is connected to the existing outfall to SLO Creek as 

well as the existing drainage system upstream. A flap gate to the existing 36” storm drain would prevent flow from 

entering the gravity system during high tailwater, and the existing duckbill check valve at the outfall would be removed. 

This configuration was designed so that the gravity system could still function during smaller storm events and when 

the water levels within SLO Creek are low, meeting the County’s gravity outfall during summer criterion (see Section 

1.3) and providing redundancy.  

The proposed configuration includes replacing a 22.5-ft-long segment of the existing 36” storm drain with a 3-ft wide 

rectangular concrete channel. The concrete channel includes a side weir at an elevation of 4.25 ft that is adjacent to 

the pump station wet well. During low tailwater conditions, the channel would convey flow to a discharge structure, and 

then to the outfall within SLO Creek. During high tailwater conditions, the flap gate on the 36” storm drain that 

discharges to the discharge structure would close to prevent backwater within the existing storm drain and the 3-ft 

wide channel during high tailwater. When this flap gate is closed, the side weir within the 3-ft wide channel would be 

overtopped, conveying flow to the wet well. The pumps would then turn on, discharging flow into the discharge 

structure, through an existing segment of the 36” storm drain, and out the existing outfall. The channel and side weir 

were designed to maintain a 25-year water surface elevation below 6.62 ft within the 1st St. parking lot, meeting the 

project’s design criteria (see Section 1.3). Please refer to Section 7.1 for the hydraulic analysis of Alternative 4.  

Alternative 4 includes several benefits, as discussed in Table 3. One of the primary benefits of Alternative 4 is that it 

requires minimal construction relative to the other proposed alternatives (not including Alternative 1 and 2), since the 

alternative makes use of the existing gravity drainage system. Additionally, while the pumps will ensure adequate 

drainage during the 25-year event in high tailwater conditions, the existing gravity drainage system will be used when 

the water levels in SLO Creek are low. Analysis of the gravity drainage system indicates that the system can convey 
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approximately 29 cfs without overtopping the channel’s side weir, which is higher than the other considered 

alternatives. This configuration provides redundancy and lowers the use and associated wear and maintenance of the 

pump station.  

A disadvantage of Alternative 4 is that the pump station is located within an existing road, which would require 

regrading. Due to space limitations, the pump station would need to be constructed and designed to handle traffic 

loads, so that it could be constructed beneath the access road. Another disadvantage of Alternative 4 is that the pump 

station is located within the Avila Beach Golf Resort property and would require coordination with the property owner 

to construct the pump station. This alternative could be refined to relocate the pump station to the south side of the 

existing 36” storm drain to try to keep the pump station within the County property. Given the size of the proposed 

pump station and the County property, however, it may be difficult to fit the pump station entirely within County 

property. The wet well for Alternative 4 will also likely be deeper than several of the alternatives, since the intake weir 

(el. 4.25 ft) is lower than the configurations with the intake structure along the existing parking lot swale. Additionally, 

the ground elevation at the proposed pump station location is higher than the parking lot, resulting in a deeper pump 

station. This alternative also does not meet the County’s IWM goal for beneficial use of the stormwater. 

4.6 Alternative 5: Front St. Outlet via San Juan St. 
Alternative 5 involves installing a force main in San Juan St. that conveys flow from a new pump station to an existing 

beach outfall, as shown in Figures E5 through E8 in Appendix E. This alternative can effectively maintain water 

surface elevations within the parking lot to below 6.62 ft within the 25-year storm event, meeting the project design 

criteria (see Section 1.3). Like Alternative 4, the pump station would be separate from the existing gravity drainage 

system, which would remain and provide redundancy.   

Alternative 5 consists of two possible pump station locations. The first pump station location, referred to as Alternative 

5A, is within the parking lot, with an intake from the existing swale (see Figures E5 and E6 in Appendix E). The intake 

from the existing swale features a 22.5-ft-long weir with a crest elevation of 5.0 ft (see Section 7.1). It is estimated that 

the existing drainage system could convey approximately 13 cfs (in low tailwater conditions) without starting to fill the 

wet well of the pump station (see Section 7.1), meeting the County’s gravity outfall during summer criterion (see 

Section 1.3). The existing gravity system also provides redundancy in case of pump failure.  

The second considered pump station location, Alternative 5B, is north of the intersection between 1st St. and San Juan 

St. (see Figures E7 and E8 in Appendix E). This alternative consists of a proposed gravity storm drain that diverts flow 

from the manhole northwest of San Juan St. to the pump station. The invert elevations and the slope of the proposed 

gravity storm drain were designed to maintain 25-year water surface elevations within the parking lot of below 6.62 ft, 

as discussed in Section 7.5. 

The pros and cons for Alternatives 5A and 5B are summarized in Table 3 in Section 4.10. A benefit of this Alternative 

5 (both A and B) is that it utilizes an existing outfall, which is currently maintained by County Parks. Note, however, 

that the outfall would require modifications to handle the additional flow from the proposed drainage system. In the 

current outfall configuration, the existing 24” RCP outlets to a concrete structure with a riprap apron and a side outfall 

gate. This configuration forces change in flow direction, dissipating some of the energy. There is not sufficient room 

between the existing 24” RCP and the outfall gate to install the proposed 30” force main outlet, so the existing grate 

would need to be relocated. Additional energy dissipation measures would also be required, so that the discharge 

from the force main does not lead to erosion problems on the beach. The outfall structure may not be tall enough to fit 

the outlet from the 30” force main. The outfall structure may also need to be extended to the north to avoid conflicts 

between the proposed force main and the existing 24” storm drain. A more detailed study would be needed to ensure 

that the outfall structure weirs have adequate capacity to convey the additional flow from the force main without 

causing erosion problems on the beach. Enlarging the weirs and reconstructing the existing ramp may be required. 

Additional challenges associated with Alternative 5 are that it requires relocation of the existing saltwater line along 

San Juan St. that is presumed to supply the nearby aquarium, as well as significant construction along San Juan St., 

necessitating stakeholder involvement. This alternative also does not meet the County’s IWM goal for beneficial use of 

the stormwater. 



 

GHD | County of San Luis Obispo | 12596287 | Feasibility Study 12 

 

A benefit of Alternative 5A is that its force main profile has fewer grade breaks than some of the other alternatives, 

improving constructability. Note that utility locations will need to be verified prior to final design and construction, which 

may affect the force main profile. Disadvantages of this pump station location include that it eliminates some parking 

spaces within the parking lot, and it requires relocating the existing 36” storm drain within the SLO County 

underground drainage easement. Another disadvantage is that the existing inlet on 1st St. would need to be removed 

or relocated to allow for construction of the 30” force main. It would be difficult to relocate this inlet northwest with the 

36” storm drain, since there is an existing driveway at that location. Stormwater tributary to the existing inlet would 

instead flow southeast long 1st St. to the sidewalk underdrain at the intersection of San Francisco St. Note that like 

Alternative 3, the pump station is located within PSLHD property. 

Advantages of Alternative 5B are that it requires a shorter force main than Alternative 5A, it does not require relocation 

of the existing 36” storm drain, and construction would be limited to County roads, easements and County Parks. A 

disadvantage of Alternative 5B, however, is that the existing 36” drainage system can convey just under 4 cfs without 

diverting flow to the wet well. Therefore, this alternative will require more frequent pumping and maintenance than 

Alternative 5A. Also, the pump station could face constructability complications due to the limited space available and 

the very deep wet well required. The pump station wet well would need to be very deep to maintain a free outfall on 

the proposed 36” storm drain, which is exacerbated by the fact that the site features high ground elevations compared 

to road elevations at the intersection of San Juan St. and 1st St. The proposed pump station leaves little room between 

the edge of the pump station and the property boundary. Therefore, it may not be feasible to excavate for the pump 

station, while ensuring stability of the adjacent ground and building during construction. The proposed site also 

includes two palm trees which would need to be removed to facilitate construction of the pump station. Another major 

disadvantage of Alternative 5B is several utility conflicts as the force main crosses 1st St., including a gas conduit, 

cable TV conduit, 6” water line, and electrical conduits (see Figure E8 in Appendix E). While the size and locations 

(horizontal and vertical) of these utilities need to be verified, it would be difficult to avoid utility conflicts, due to the 

number of utilities at this location. Even if it is possible to avoid utility conflicts, the force main profile would include 

several grade breaks to avoid conflicts, which impacts constructability. 

4.7 Alternative 6: Front St. Outlet via San Francisco St 
Alternative 6 involves installing a force main in San Francisco St. that conveys flow from a new pump station to a new 

beach outfall, as shown in Figures E9 through E12 in Appendix E. This alternative includes construction of a pump 

station within the parking lot, which discharges to a 30” force main along San Francisco St. Similar to Alternative 5, 

two locations were considered for the pump station. The first considered pump station location (Alternative 6A) is 

adjacent to the existing swale (see Figures E9 and E10 in Appendix E). An intake structure with a 22.5-ft long weir at 

elevation 5.0 ft would be constructed along the swale. This configuration would allow the existing drainage system to 

convey approximately 13 cfs during low tailwater conditions without overtopping the weir (see Section 7.1) , meeting 

the County’s gravity outfall during summer criterion (see Section 1.3). Alternative 5A also involves construction of a 

30” force main within the parking lot and along San Francisco St.  

The second pump station location (Alternative 6B) is also within the parking lot, northeast of San Francisco St. This 

configuration includes an intake structure adjacent to the existing swale, which is connected to a proposed 36” storm 

drain that conveys flow from the swale to the proposed pump station. This alternative is shown in Figures E11 and 

E12 in Appendix E. As discussed in Section 7.6, the intake structure and the storm drain were designed to have 

adequate capacity to convey 35 cfs while maintaining water surface elevations within the parking lot below 6.62 ft.  

This configuration would allow the existing drainage system to convey approximately 9 cfs without starting to fill the 

wet well, which lower than Alternative 6A, but the alternative is still expected to meet the County’s gravity outfall during 

summer criterion (see Section 1.3). Additionally, the wet well for Alternative 6B would be lower than Alternative 6A, 

since the intake weir is at a lower elevation and the configuration includes a deep gravity storm drain that conveys flow 

from the intake structure to the proposed wet well.  

An alternate intake location was considered for Alternative 6, off the existing swale adjacent to the parking lot entrance 

on 1st St. This location was determined to be unfeasible, because it is not directly connected to the area of the parking 

lot that experiences ponding during the 25-year storm event. When the pump turns on, stormwater would need to flow 
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from the existing swale along the northwest edge of the parking lot, through the existing 24-inch storm drain (at an 

adverse slope), and into the intake structure. The existing 24-inch storm drain is expected to limit the capacity of the 

proposed drainage system, which could prevent the alternative from meeting the design criteria in the 25-year storm 

event. 

The pros and cons of Alternative 6 are summarized in Table 3 at the end of this Section. Like Alternatives 3-5, this 

alternative can meet the 25-year water surface elevation criterion within the parking lot even during high tailwater (see 

Section 1.3). Additionally, the existing 36” drainage system that outfalls to SLO Creek would remain and provide 

redundancy. A disadvantage of this alternative is that it requires a new outfall structure, which is associated with 

additional costs and maintenance. This outfall structure may also lead to erosion at the beach outlet; further analysis 

and design would be required to investigate this erosion potential. Beach outfalls are also subject to wave- and tide-

driven sand build up and driftwood debris, which have the potential for blockage and increased maintenance. Like 

Alternatives 3 and 5A, the pump station would be located within PSLHD property, which would require coordination 

prior to construction. Additionally, the pump station would eliminate some parking spaces within the parking lot. 

Another disadvantage of this alternative is that the force main profile would likely require several grade breaks to avoid 

utility conflicts. The profile of the force main may be refined once the utility locations are verified. This alternative also 

does not meet the County’s IWM goal for beneficial use of the stormwater. 

4.8 Alternative 7: Creek Outlet via Avila Beach Golf Resort 
Alternative 7 involves installing a pump station with a force main that conveys stormwater from the parking lot along 1st 

St. to a proposed retention basin within the Avila Golf Resort. The proposed basin would include an overflow outlet to 

San Luis Obispo Creek. This alternative has the potential to meet the County’s IWM goal for beneficial use of captured 

stormwater, since the pond could be used for recreation, as a feature of the golf course. While this system could 

improve the flooding within the parking lot, it would involve coordination with the Avila Beach Golf Resort, since the 

proposed basin is located on their property. Analysis of this alternative is not included in the present study, as GHD 

was instructed by the County to wait until coordination with the property owner is initiated, however, discussion is 

included for comparison. 

4.9 Alternative 8: Wastewater Treatment Plant 
Alternative 8 involves connecting the existing gravity drainage system to the existing sanitary sewer system. The 

sanitary sewer system would then convey stormwater to the Avila Beach Community Services District (ABCSD) 

wastewater treatment plant. The benefit of this alternative is that there would be limited construction, since no new 

pump system would need to be constructed. Additionally, the existing gravity system could be used as redundancy. 

This alternative could also meet the County’s IWM goal by allowing for stormwater reuse. However, the sanitary sewer 

conveyance system and wastewater treatment facility do not have the capacity for the additional stormwater. 

Therefore, this alternative was not analyzed as part of the current study, but discussion is included for clarity. 

4.10 Summary of Pros and Cons 
All of the identified drainage alternative are summarized in Table 3, along with their pros and cons. Note that while 

permitting and funding requirements are briefly mentioned in Table 3, it was not included as part of this study, as 

permitting requirements will be determined by the County and cost estimates will be completed in future stages of 

design.  

The pros and cons of each alternative were developed considering:  

• Project design criteria, which is outlined in Section 1.3 and includes: 

o Hydraulic performance of the system during high tailwater conditions (analyzed in Section 6). 

Specifically, these hydraulic analyses were used to determine the alternative’s ability to meet the 

project-specific design storm, tailwater, and flood inundation elevation design criteria. 
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o Hydraulic capacity of the gravity system (without filling the wet well) during low tailwater conditions, 

which was evaluated in Section 6. These analyses were completed to determine each alternative’s 

ability to meet the County’s gravity outfall during the summer criterion, as well as to estimate relative 

use (and wear) of the pump stations. 

• Constructability complications, which could affect project timelines and costs. These complications were 

identified when developing the plan and profile drawings of each alternative and include high groundwater, 

utility conflicts, grade breaks in the force main profiles, traffic over pump stations, deep wet wells, and space 

limitations. 

• The project’s goals, which are outlined in Section 1.2 and discussed in further detail in Section 5.  

• Property limits and stakeholder involvement, identified through discussions with and information received from 

the County, which could affect the project timeline if additional stakeholder involvement, including meetings, 

are required as well as the feasibility of the alternative. Additionally, consideration of the property limits could 

affect property acquisition requirements, which could impact project costs, feasibility, and timelines. 

• Extents of construction and use of existing facilities. 

• Additional information received from the County that affect the feasibility of each alternative. For example, the 

capacity of the wastewater treatment plan for increased flows (relevant to Alternative 8). 

A constructability complication that applies to all studied alternatives is the high groundwater table at the project site. A 

previous study by England Geosystem, Inc. entitled Supplemental Investigation Report: Avila Beach Drive and the 

Rossi Property (England Geosystem Inc., 2004), includes a profile of groundwater levels along Avila Beach Dr., 

between Front St. and San Juan St. This profile is included in Attachment 3 and displays groundwater depths of 

approximately 12 to 13 ft below the ground surface along Avila Beach Dr. The 2018 LiDAR data shows ground 

elevations of approximately 15.5 ft to 16 ft (NAVD88) along this stretch of Avila Beach Dr., suggesting groundwater 

elevations of up to approximately 4 ft. All considered pump station alternatives feature wet wells that extend below 

elevation 4 ft. More detailed groundwater measurements are recommended prior to final design and construction of 

the selected alternative; however, it is highly likely that the groundwater table is higher than the invert elevations of the 

proposed pump stations, as well as sections of the proposed force mains and storm drains. The pump station will thus 

need to be flood-proofed to prevent groundwater intrusion and it, along with the force main, will need to be designed to 

resist buoyant forces from the high groundwater. Additionally, the high groundwater can lead to construction 

complications for the proposed storm drains, force mains, and pump stations, requiring dewatering and disposal of 

pumped groundwater.  
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Table 3: Summary of drainage alternatives pros and cons 

 Alternative 1 Alternative 2 Alternative 35 Alternative 4 Alternative 5A 

Design Concept No change Annual maintenance program Pumps with parallel force main Pumps on existing system Front St. outlet via San Juan St.- pump station in parking lot 

Description No changes to the existing 

gravity storm drain system 

Implement a maintenance 

program for the existing gravity 

system, funded by taxes. 

Install a pump station in the parking with an intake from the 

existing swale and a force main parallel to the existing drainage 

system along 1st St.  

Install a pump station near the existing 36” storm drain outlet to 

SLO Creek. 

Install a pump station within parking lot, with an intake from the 

existing swale and a force main along San Juan St. to the 

existing beach outfall. 

Analyzed in this 

study? 

No No Yes Yes Yes 

Pros No construction or funding 

required 

Minimizes environmental impacts 

No permitting required 

Minimal funding required 

No new construction 

Improves capacity of existing 

storm drain system 

Addresses silt problem 

Minimal environmental impacts 

Existing gravity system can be used when tailwater is low or if 

pump fails. System can convey up to ±13 cfs during low 

tailwater without starting to fill wet well.4  

Drainage system will function during high tailwater 

Meets design criteria (see Section 1.3) 

Few grade breaks required in force main2 

Uses existing outfall, likely reducing environmental impacts 

Sediment/siltation is not expected to be an issue with the 

proposed force main and pump station intake from swale 

Gravity system can be used when tailwater is low or if pump 

fails.  

System can convey up to ±29 cfs during low tailwater without 

starting to fill wet well, which reduces pumping and O&M 

requirements.4 

Drainage system will function during high tailwater 

Meets design criteria (see Section 1.3) when clear of sediment 

and debris 

Minimal construction compared with other alternatives (except 

1 & 2) 

Cooperation with ABCSD and Port San Luis Harbor District 

(PSLHD) 

Existing gravity system can be used when tailwater is low or if 

pump fails. System can convey up to ±13 cfs during low 

tailwater without starting to fill wet well.4 

Drainage system will function during high tailwater 

Meets design criteria (see Section 1.3) 

Few grade breaks required in force main2 

Does not require construction of a new outfall 

Outfall is maintained by County Parks 

Sediment/siltation is not expected to be an issue with the 

proposed force main and pump station intake from swale 

Cons Does not address flooding 

problems. Even minor storm 

events lead to flooding along 1st 

St 

Does not meet design criteria 

(see Section 1.3) 

Does not address silting 

problems at Avila Breach Dr/1st  

St. intersection manhole 

Drainage system does not 

function when water levels within 

SLO Creek are high 

High groundwater does not allow 

infiltration within ponded areas 

Operations and maintenance 

issues affect condition of existing 

system 

Does not meet IWM goal for 

beneficial use of the stormwater 

Does not address flooding 

problems. Even minor storm 

events lead to flooding along 1st 

St 

Does not meet design criteria 

(see Section 1.3) 

Drainage system does not 

function when water levels 

within SLO Creek are high 

High groundwater does not 

allow infiltration within ponded 

areas 

Does not meet IWM goal for 

beneficial use of the stormwater 

Requires funding 

Requires state, local, and/or federal permits1  

Creek outfall may be more difficult from a permitting 

perspective1 

Requires additional operations and maintenance 

Stakeholder involvement (Avila Beach Golf Resort, ABCSD, 

PSLHD, businesses/residents along 1st St., County Parks) 

Requires construction along Avila Beach Dr, 1st St, and parking 

lot 

Existing 36” SD would need to be relocated 

Removal of existing inlet on 1st St 

Existing CaTV conduit and phone conduit would need to be 

relocated 

Eliminates parking spaces 

High groundwater, leading to complications during construction 

Does not meet IWM goal  

Requires funding 

Requires state, local, and/or federal permits1 

Creek outfall may be more difficult from a permitting 

perspective.1 

Requires additional operations and maintenance 

Stakeholder involvement (Avila Beach Golf Resort, ABCSD, 

PSLHD, businesses/residents along 1st St) 

Requires re-grading of existing access road 

Traffic over the pump station  

High groundwater, leading to complications during construction 

Deeper wet well than some of the other alternatives (excluding 

5B and 6B), which increases construction difficulty3 

Does not meet IWM goal 

Relies on gravity pipes upstream of the pump station, which 

are prone to siltation. May not meet design criteria if sediment 

builds up within these pipes. 

Requires funding 

Requires state, local, and/or federal permits1 

Requires additional operations and maintenance 

Stakeholder involvement (ABCSD, PSLHD, 

businesses/residents along 1st St. and San Juan St., County 

Parks) 

Requires construction along 1st St. and San Juan St 

Existing 36” storm drain would need to be relocated 

Removal of existing inlet on 1st St 

Existing 2” saltwater line would need to be relocated 

Eliminates parking spaces 

Beach outfall would need to be modified 

Potential for erosion at beach outlet 

High groundwater, leading to complications during construction 

Does not meet IWM goal 

Notes: 
1. Permitting requirements and feasibility will be completed by others and are not evaluated in this study. 
2. Confirmation of existing utility locations is required to verify this statement.  
3. A more detailed hydraulic study is required to determine required wet well invert elevation.  
4. Meets County’s gravity outfall during summer design criterion. 
5. Alternative presented in GHD’s Peer Review Report (GHD, 2023).   
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Table 2: Summary of drainage alternatives (continued) 

 Alternative 5B Alternative 6A Alternative 6B Alternative 7 Alternative 8 

Design Concept Front St. outlet via San Juan St.- pump station SE of Avila Beach 

Dr & 1st St 

Front St. outlet via San Francisco St.- 

pump station in east corner of parking lot 

Front St. outlet via San Francisco St.- pump station north 

of 1st St. & San Francisco St 

Creek outlet via Avila Beach Golf Resort Gravity Connection to Sanitary 

Sewer 

Description Install a pump station southeast of the intersection between Avila 

Beach Dr & 1st St. with a force along San Juan St. to the existing 

beach outfall.  

Install a pump station within the parking 

lot with an intake from the existing swale 

and a force main through the parking lot 

and along San Francisco St. to a new 

beach outfall.  

Install a pump station near the parking lot entrance off 1st 

St. connected to the existing swale with a gravity storm 

drain and a force main through the parking lot and along 

San Francisco St. to a new beach outfall.  

Install a pump station with a force main 

that conveys flow from the parking lot to a 

retention basin on Avila Golf Resort 

property. The basin will include an 

overflow outlet to SLO Creek.  

Connect gravity storm drain system 

to the sewer lift system directly east 

of 1st St/San Francisco St., 

directing stormwater to ABCSD 

Wastewater Treatment Plant. 

Analyzed in this 

study? 

Yes Yes Yes No No 

Pros Existing gravity system can be used for low flows when tailwater 

is low or if pump fails.4  

Drainage system will function during high tailwater 

Meets design criteria (see Section 1.3) when clear of sediment 

and debris 

Does not require construction of a new outfall 

Outfall is maintained by County Parks 

Construction limited to easements/County Roads/County Parks 

Existing gravity system can be used 

when tailwater is low or if pump fails. 

System can convey up to ±13 cfs during 

low tailwater without starting to fill wet 

well.4 

Drainage system will function during high 

tailwater 

Meets design criteria (see Section 1.3) 

Sediment/siltation is not expected to be 

an issue with the proposed force main 

and pump station intake from swale 

Existing gravity system can be used for low flows when 

tailwater is low or if pump fails 

Drainage system will function during high tailwater. 

System can convey up to ±9 cfs during low tailwater 

without starting to fill wet well.4 

Meets design criteria (see Section 1.3) 

 

Existing gravity system can be used when 

tailwater is low or if pump fails 

Drainage system will function during high 

tailwater 

Potential to meet design criteria (see 

Section 1.3) 

Attenuation within golf course retention 

basin 

Potential for beneficial use of water 

collected in the retention basin (IWM Goal) 

No new pump station required 

Minimal construction compared 

with other alternatives 

Existing gravity system can be 

used as a redundancy 

Potential for stormwater 

reclamation (IWM Goal) 

Potential to meet design criteria 

(see Section 1.3) 

 

Cons Requires funding 

Requires state, local and/or federal permits1 

Requires additional operations and maintenance 

Stakeholder involvement (ABCSD, PSLHD, businesses/residents 

along 1st St. and San Juan St., County Parks) 

Requires removal of palm trees 

Existing 2” SW line would need to be relocated 

Several utility conflicts as the force main crosses 1st St.  

Beach outfall would need to be modified 

Potential for erosion at beach outlet 

Constructability complications: limited space, deep wet well3, and 

high groundwater 

Wet well starts filling at ±4 cfs, leading to increased O&M 

Does not meet IWM goal 

Relies on gravity pipes upstream of the pump station, which are 

prone to siltation. May not meet design criteria if sediment builds 

up within these pipes. 

Requires funding 

Requires state, local and/or federal 

permits1 

Requires additional operations and 

maintenance 

Stakeholder involvement (ABCSD, 

PSLHD, businesses/residents along 1st 

St. and San Francisco St) 

Construction of a new outfall structure 

(increases costs & time) 

Potential for erosion at beach outlet 

Eliminates parking spaces 

High groundwater, leading to 

complications during construction 

Does not meet IWM goal 

Requires funding 

Requires state, local and/or federal permits1 

Requires additional operations and maintenance 

Stakeholder involvement (ABCSD, PSLHD, 

businesses/residents along 1st St. and San Francisco St) 

Construction of a new outfall structure (increases costs & 

time) 

Potential for erosion at beach outlet 

Eliminates parking spaces 

Drainage system has lower capacity without filling wet 

well (9 cfs) compared with several of the other 

alternatives. 

High groundwater, leading to complications during 

construction 

Deeper wet well than Alternative 6A3 

Does not meet IWM goal 

Gravity pipe upstream of pump station may experience 

siltation 

Requires funding 

Requires state, local and/or federal 

permits1 

Construction of a new basin, which can be 

expensive 

Requires significant coordination with 

stakeholders/property owners 

Requires additional operations and 

maintenance 

High groundwater, leading to 

complications during construction 

Requires funding 

Requires state, local and/or federal 

permits1 

Requires additional operations and 

maintenance 

Stakeholder involvement 

WWTP does not have adequate 

capacity for increased flows 

 

Notes: 
1. Permitting requirements and feasibility will be completed by others and are not evaluated in this study. 
2. Confirmation of existing utility locations is required to verify this statement.  
3. A more detailed hydraulic study is required to determine required wet well invert elevation. 
4. Meets County’s gravity outfall during summer design criterion. 
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5. Evaluation of Alternatives with Respect to 
Project Goals 

In addition to analyzing the feasibility of the studied alternatives and determining pros and cons, GHD analyzed each 

alternative’s ability to meet the project goals, which are described in Section 1.2. A summary of each alternative with 

respect to the County goals is included in Table 4. Note that environmental permitting requirements are not evaluated 

as part of this study, so any statements regarding environmental impacts and permitting will need to be verified.  

All of the proposed alternatives would include trash racks to help meet the County’s O&M goal of minimizing trash 

impacts to the system. Trash capture and/or stormwater quality requirements may arise during the permitting process, 

which may affect the design. Permitting requirements, however, are not evaluated as part of this study. Additionally, all 

of the proposed pump station alternatives include a backup generator to reduce required staff response during power 

outage. 

On the other hand, none of the studied pump station alternatives meet the County’s integrated water management 

goal of providing a solution that accounts for beneficial use of the water. As discussed in GHD’s 2023 report, 

underground storage or low impact development (LID) facilities could be incorporated into the selected alternative to 

store and infiltrate runoff, reducing stormwater discharge from the site and improving water quality. The high 

groundwater at the project site, however, may compromise the performance of these LID facilities.  
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Table 4: Summary of drainage alternatives with respect to County Goals 

 Environmental and Permitting Goal1 Operations and Maintenance Goal Integrated Water 
Management 

Alternative 1: No 
Change 

No environmental impacts 

No permitting required 

No additional O&M required 

Trash rack to minimize trash impacts 

Does not meet this 
goal 

Alternative 2: Annual 
Maintenance 
Program 

No environmental impacts 

No permitting anticipated 

No additional O&M required 

Trash rack to minimize trash impacts 

Does not meet this 
goal 

Alternative 3: Pumps 
with Parallel Force 
Main 

Utilizes existing outfall, which is 
expected to reduce environmental 
impacts 

Use of existing outfall may reduce 
permitting requirements1 

Potential impacts to existing swale 
(likely a jurisdictional wetland) for 
relocation of existing inlet and new wet 
well intake 

Existing drainage system can be used as a gravity bypass system (with 
low tailwater and flows <±13 cfs), which reduces pump station O&M 

Backup generator to reduce required staff response during power outage 

Separate intake structure from existing gravity system, which may reduce 
trash/debris load from existing trash rack 

Eliminates duckbill check valve at SLO Creek and replaces it with a flap 
gate in the discharge structure, which is expected to be easier to inspect 
and maintain 

Trash rack to minimize trash impacts 

Minimal siltation is expected within the force main 

Does not meet this 
goal3 

Alternative 4: Pumps 
on Existing System 

Utilizes existing outfall, which is 
expected to reduce environmental 
impacts 

Use of existing outfall may reduce 
permitting requirements 

No construction within existing swale 
(likely a jurisdictional wetland), which is 
expected to reduce environmental 
impacts and permitting requirements 

Existing drainage system can be used as a gravity bypass system, which 
reduces pump station O&M. Existing drainage system can convey up to 
29 cfs during low tailwater without filling wet well, which is higher than the 
other alternatives. 

Backup generator to reduce required staff response during power outage 

Eliminates duckbill check valve at SLO Creek and replaces it with a flap 
gate in the discharge structure, which is expected to be easier to inspect 
and maintain 

Shorter force main than other alternatives, which may reduce O&M 

Trash rack to minimize trash impacts 

Relies on gravity pipe upstream of pump station, which could be prone to 
sediment issues 

Does not meet this 
goal3 

Alternative 5A: Front 
St. Outlet via San 
Juan St. – pump 
station in parking lot 

Utilizes existing outfall, which is 
expected to reduce environmental 
impacts 

Discharges to beach, which may reduce 
environmental impacts and permitting 
requirements relative to the Creek 
outfall  

Potential impacts to existing swale 
(likely a jurisdictional wetland) for 
relocation of existing inlet and new wet 
well intake 

Existing drainage system can be used as a gravity bypass system (with 
low tailwater and flows <±13 cfs), which reduces pump station O&M 

Backup generator to reduce required staff response during power outage 

Existing beach outfall is currently maintained by County Parks 

Trash rack to minimize trash impacts 

Minimal siltation is expected within the force main 

Does not meet this 
goal3 

Alternative 5B: Front 
St. Outlet via San 
Juan St. – pump 
station SE of Avila 
Beach Dr & 1st St 

Utilizes existing outfall, which is 
expected to reduce environmental 
impacts 

Discharges to beach, which may reduce 
environmental impacts and permitting 
requirements relative to the Creek 
outfall  

No construction within existing swale 
(likely a jurisdictional wetland), which is 
expected to reduce environmental 
impacts and permitting requirements 

Existing drainage system can be used as a gravity bypass system, which 
reduces pump station O&M. Note, however, the system can only convey 
<±4 cfs without filling wet well, which is lower than the other proposed 
alternatives 

Backup generator to reduce required staff response during power outage 

Existing beach outfall is currently maintained by County Parks 

Trash rack to minimize trash impacts 

Relies on gravity pipe upstream of pump station, which could be prone to 
sediment issues 

Does not meet this 
goal3 

Alternative 6A: outlet 
via San Francisco 
St.- pump station in 
east corner of 
parking lot 

Discharges to beach, which may reduce 
environmental impacts and permitting 
requirements relative to the Creek 
outfall  

Potential impacts to existing swale 
(likely a jurisdictional wetland) for new 
wet well intake 

Existing drainage system can be used as a gravity bypass system (with 
low tailwater and flows <±13 cfs), which reduces pump station O&M 

Backup generator to reduce required staff response during power outage 

Trash rack to minimize trash impacts 

Minimal siltation is expected within the force main 

Does not meet this 
goal3 

Alternative 6B: Front 
St. outlet via San 
Francisco St.- pump 
station north of 1st St. 
& San Francisco St 

Discharges to beach, which may reduce 
environmental impacts and permitting 
requirements relative to the Creek 
outfall  

Potential impacts to existing swale 
(likely a jurisdictional wetland) for new 
wet well intake 

Existing drainage system can be used as a gravity bypass system (with 
low tailwater and flows <±13 cfs), which reduces pump station O&M 

Backup generator to reduce required staff response during power outage 

Trash rack to minimize trash impacts 

Gravity pipe upstream of pump station may experience siltation 

Does not meet this 
goal3 

Alternative 7: Creek 
outlet via Avila Beach 
Golf Resort2 

Detention basin may reduce outflow 
and thus environmental impacts to the 
Creek 

Potential for naturalized treatment of 
stormwater in proposed basin, reducing 
environmental impacts 

Existing drainage system can be used as a gravity bypass system, which 
reduces pump station O&M. 

Backup generator to reduce required staff response during power outage 

Trash rack to minimize trash impacts 

Potential for 
beneficial use of 
captured stormwater, 
such as by providing 
recreational use (the 
proposed basin can 
be feature of the golf 
course) 

Alternative 8: Gravity 
Connection to 
Sanitary Sewer2 

No new outfall or construction within 
existing swale (likely a jurisdictional 
wetland), which is expected to reduce 
environmental impacts and permitting 
requirements 

Existing drainage system can be used as a gravity bypass system, which 
reduces O&M 

No new pump station, reducing O&M 

Trash rack to minimize trash impacts 

Potential for 
stormwater reuse 

Notes: 

1. Environmental permitting is not included in this study. Any statements regarding environmental impacts and permitting have not been verified. 

2. Alternative was not analyzed as a part of this study. Statements regarding these alternatives need to be verified.  

3. Upstream LID facilities could be incorporated into the design to help meet this goal; however, high groundwater may compromise performance of these systems.  
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6. Qualitative Cost Ranking 

A qualitative cost ranking has been applied to the analyzed alternatives in this study. This ranking is very preliminary 

and approximate, as cost estimates would be required to accurately rank the alternatives. The ranking was completed 

considering the approximate length of proposed pipe, as well as additional cost considerations such as relocation of 

existing utilities, and construction or modification of outfall structures. The ranking does not consider depth of the 

proposed pipes, which will impact the cost. The ranking also assumes a similar pump station cost for each alternative. 

Finally, the cost ranking does not include operations and maintenance costs associated with each alternative.  

Table 5: Qualitative cost ranking of analyzed drainage alternatives 

Alternative Approximate Length of 

Proposed Pipe1 

Additional Cost Considerations Cost 

Ranking2 

Alternative 3: Pumps with 

Parallel Force Main 370 ft 

Relocation of up to 230 ft of existing phone conduit and 

cable TV conduit 

Relocation approximately 90 ft of existing 36” storm drain 

Medium 

Alternative 4: Pumps on 

Existing System 
50 ft3  Lowest 

Alternative 5A: Front St. 

Outlet via San Juan St. – 

pump station in parking lot 730 ft 

Relocation of 90 ft of existing 36” SD and existing trash 

rack 

Modification of existing beach outfall 

Relocation of up to 270 ft of 2” saltwater line 

High 

Alternative 5B: Front St. 

Outlet via San Juan St. – 

pump station SE of Avila 

Beach Dr & 1st St 610 ft 

Modification of existing beach outfall 

Relocation of up to 270 ft of 2” saltwater line 

May require shoring to construct the deep pump station in 

the limited space 

May require relocation of water, gas, electrical and/or TV 

conduits 

Highest 

Alternative 6A: outlet via San 

Francisco St.- pump station 

in east corner of parking lot 

660 ft New beach outfall Medium 

Alternative 6B: Front St. 

outlet via San Francisco St.- 

pump station north of 1st St. 

& San Francisco St 

710 ft New beach outfall Medium 

 

Notes: 

1. Approximate horizontal length, not considering depth/slope of pipe. 

2. Cost ranking is very approximate; cost estimates are required to accurately rank these alternatives. 

3. Includes length of proposed channel. 
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7. Hydraulic Analysis 

7.1 Objectives 
Concept-level hydraulic analyses were completed to preliminarily design and analyze the proposed drainage systems. 

The objectives of the hydraulic analyses are as follows: 

1. Provide preliminary design of intake structures, weirs, channels, and gravity storm drains that convey flow to 

the proposed pump station. These structures were designed so that they would not limit to the flow to the 

pump station (i.e. the structures are able to convey the pump station’s 25-year peak flow rate) while 

maintaining water surface elevation below 6.62 ft within the parking lot, meeting the project’s design criteria 

(see Section 1.3). 

2. Analyze the existing 36” gravity system upstream of the pump station in Alternatives 4 and 5B, to determine if 

it can convey the pump station’s peak 25-year flow rate (±35 cfs) while maintaining a water surface elevation 

in the parking lot below 6.62 ft. This analysis was completed to determine the feasibility of Alternative 4 and 

5B and their ability to meet the project’s design criteria outlined in Section 1.3. 

3. Evaluate the capacity of the existing gravity system during low tailwater conditions in each alternative prior to 

flow entering the pump station’s wet well. This analysis was completed to evaluate whether the proposed 

designs meet the County’s gravity outfall during the summer criterion (see Section 1.3). 

These hydraulic analyses were completed using a StormCAD models, weir calculations, and normal depth 

calculations and are described in the following section. 

7.2 Assumptions and Limitations 
The preliminary hydraulic analyses were completed to evaluate the feasibility of each alternative and are based on 

several assumptions. These assumptions and limitations are discussed throughout the following section, with some of 

the general assumptions described below:  

• The hydraulic analyses are steady state. 

–  The analyses and preliminary designs of the structures upstream of the pump station (objectives 1 and 

2 above) estimate the hydraulic behavior of the proposed drainage system at the peak pumping flow 

rate of 35 cfs (see Section 3), which assumes the pump station and attenuation within the parking lot 

behave similarly in all the alternatives and can be approximated by the pump station and reservoir 

modeled in HEC-HMS (see Section 3). Additionally, these analyses assume that the hydraulic behavior 

at the peak flow governs, and thus can be used to evaluate the alternatives’ ability to meet the project 

design criteria. 

– The evaluation of the capacity of the existing gravity system estimates the maximum steady-state flow 

rate through the system. The actual capacity of the existing gravity system may differ in dynamic 

conditions, since the steady-state models do not account for any attenuation throughout the system. 

• The tailwater conditions in the analysis for the proposed drainage system (objectives 1 and 2 above) was 

assumed to be 15 ft, consistent with the project’s design criteria (see Section 1.3). 

• A free outfall was used to evaluate the capacity of the existing gravity system during low tailwater conditions 

(objective 3 above). Given the low invert elevation at the existing outfall (1.79 ft), a free outfall may not be 

realistic, however, the analysis provides an estimate of the maximum capacity of the system in ideal 

conditions. Analysis of historic water surface elevations within SLO Creek could be used to determine more 

realistic boundary conditions for future hydraulic modeling. 

• The analyses of the existing and proposed drainage systems assume that the structures are maintained and 

that there is no debris or silt reducing the capacity of the systems. While sediment is not expected to be an 
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issue within the proposed force mains, it has been observed within the existing system and would reduce the 

conveyance capacity of gravity pipes. Thus, the capacity calculations for gravity bypass systems indicate the 

maximum capacity in ideal conditions; capacity would be less than these values if sediment accumulates 

within the pipes and they are not appropriately maintained. Additionally, the performance of proposed 

Alternatives 4, 5B, and 6, which rely on gravity systems upstream of the pump station, may be prone to 

sedimentation within the pipes. These potential impacts are discussed in their respective sections of the 

report.  

It is recommended that more detailed hydraulic analyses be completed prior to developing the 30% design of the 

selected alternative. A dynamic model is recommended to more accurately simulate the behavior of the pump, the 

ponding within the parking lot, and hydraulics within the proposed and existing storm drain systems. This dynamic 

model should be used to refine the design of the selected alternative, including the pump station selection, set points, 

intake structures, gravity storm drains, and force mains. Additionally, should an alternative be selected that relies on 

gravity drainage, sediment should be considered in the dynamic model. 

7.3 Alternative 3, 5A, and 6A 

7.3.1 Proposed Intake Weirs 

The intake weirs for Alternatives 3, 5A, and 6A were sized and analyzed to ensure that the weirs have sufficient 

capacity to convey flow from the swale to the pump station (objective 1 above). The capacity of the 22.5-ft-long weir 

openings was analyzed considering water surface elevations of 5.5 ft and 6.0 ft within the swale, which represent the 

elevations at which the first and second pumps turn on, respectively. The capacity of the weirs was calculated using 

the weir equation (in FlowMaster), with a weir coefficient of 2.65 to account for the change in direction of flow due to 

orientation of the weir being perpendicular to the flow direction in the swale. This represents a conservative analysis; 

during high tailwater, flow will be ponded in the swale with minimal flow velocities. The weir flow calculations assumed 

that the tailwater does not restrict the flow over the weir. The weirs were designed with a crest elevation of 5.0 ft, 

resulting in capacities of 21 cfs and 60 cfs at water surface elevations of 5.5 ft and 6.0 ft, respectively. The pump 

station capacity with one and two pumps turned on is approximately 20 cfs and 35 cfs, respectively (see Section 3). 

Therefore, the designed intake weirs are expected to have adequate capacity to convey flow to the pump stations. 

Please refer to Appendix F for FlowMaster output. 

7.3.2 Existing Gravity System Capacity (Low Tailwater) 

The capacity of the existing gravity drainage system prior to overtopping the weir in low tailwater conditions was 

approximated using a StormCAD model, to determine the alternative’s ability to meet the County’s gravity outfall 

during summer criterion (objective 3 above). The StormCAD model was used to simulate the water surface profile 

from the outlet of the existing 36” storm drain to the inlet within the swale. This method assumes that water is ponded 

within the swale and that water surface elevations are controlled by the inlet of the 36” storm drain. Given that the 

swale invert elevation at the location of the pump station inlet is lower than the invert elevation of the 36” storm drain, it 

is likely that the storm drain will control the water surface elevations within the swale. However, a more detailed, 

unsteady analysis of the channel and the storm drain would provide more accurate estimates of the system’s capacity 

without overtopping the weir. 

The StormCAD model consisted of the following elements:  

• Headwall (H-1): The 36” storm drain inlet was modeled as a headwall. The inlet was defined as square edge 

concrete inlet with headwall, which is represented with an entrance loss coefficient of 0.5. 

• Storm Drain (SD-1): The segment of the 36” storm drain that conveys flow from the swale to the junction with 

the inlet east of the intersection of 1st St. and San Juan St. was modeled as a 36” circular conduit with a 

Manning’s roughness of 0.014. This Manning’s roughness coefficient is within the range of the values 

presented by Chow (1959) for concrete closed conduits flowing partly full. The pipe geometry, including invert 

elevations and lengths, were obtained from 2024 survey data from MBS (see Attachment 1). 
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• Junction (J-1): The junction connecting the two 36” storm drain segments was modeled with a loss coefficient 

of 0.6, which was selected to represent the bend losses and junction losses associated with the manhole. This 

loss coefficient was selected using StormCAD guidance for junctions with 45-degree bends. 

• SD- 2: The segment of the 36” storm drain that connects the junction on 1st St. to the manhole was modeled 

as a 36” circular conduit with a Manning’s roughness of 0.014. The pipe geometry, including invert elevations 

and lengths, were obtained from the MBS survey data (see Attachment 1). 

• Manhole (MH-1): The manhole northwest of the intersection between 1st St. and San Juan St. was modeled 

with a loss coefficient of 0.5, following StormCAD guidance for a junction with no bend in the trunkline. 

• SD-3: The segment of the 36” storm drain that conveys flow from the manhole to existing outlet to SLO Creek 

was modeled as a 36” circular conduit with a Manning’s roughness of 0.014. Like pipe segments 1 and 2, the 

length and invert elevations were obtained from the MBS Survey data (see Attachment 1). 

• Outfall (O-1): The downstream boundary condition of the StormCAD model was set to a free outfall to simulate 

low tailwater conditions within SLO Creek. This boundary condition represents ideal conditions for the system 

and was used to estimate the maximum capacity within the existing drainage system (prior to flow entering the 

proposed wet well). 

The inflow to the StormCAD model was adjusted until the hydraulic grade upstream of the headwall was less than 5.0 

ft. The results indicate that approximately 13 cfs can be conveyed through the existing storm drain system in low 

tailwater conditions without overtopping the weir into the wet well. Please refer to Appendix G for StormCAD results. 

7.4 Alternative 4 

7.4.1 Proposed Drainage System  

The existing 36” storm drain was analyzed to ensure that it has adequate capacity to convey flow to the proposed 

pump station while maintaining a water surface elevation within the 1st St. parking lot below an elevation of 6.62 ft 

during the 25-year storm event (objective 2 above).  A hydraulic analysis of the proposed concept was completed 

using StormCAD to determine the hydraulic grade line (HGL) along the 36” storm drain that conveys flow from the 1st 

St. parking lot to SLO Creek. A peak flow rate of 35 cfs was selected for the analysis, which is the peak flow rate from 

the pump station analysis described in Section 3. This analysis was also used to design the proposed side weir 

elevation that conveys flow to the pump station’s wet well (objective 1 above). 

The StormCAD model included the following elements: 

• H-1, SD-1, J-1, and SD-2: These elements were modeled as described in Section 7.1. 

• SD-3: The segment of the 36” storm drain that conveys flow from the manhole to the proposed 3-ft wide 

concrete channel was modeled as a 36” circular conduit with a Manning’s roughness of 0.014. Like pipe 

segments 1 and 2, the length and upstream invert elevation was obtained from the MBS Survey data (see 

Attachment 1). The downstream invert elevation was interpolated. 

• Outfall (O-1): The downstream boundary condition of the StormCAD model was set to a constant water 

surface elevation, representing the water surface elevation in the proposed 3-ft channel required to convey 35 

cfs to the wet well. This elevation, 4.95 ft, was set so that the ponded water surface elevation within the 

parking lot remained below 6.62 ft.  

The results of the analysis yielded a water surface elevation of 6.59 ft upstream of the pipe’s inlet, indicating that the 

existing system has adequate capacity to convey 35 cfs to the pump station without exceeding the target water 

surface elevation within the parking lot when the system is clear of debris or sediment. Please refer to Appendix G for 

StormCAD output. 

The water surface elevation in the proposed channel of 4.95 ft was used to calculate the elevation of the 22.5-ft-long 

side weir using the standard weir equation (in FlowMaster). A weir coefficient of 2.65 was selected to represent the 
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side weir, which on the lower end of the range of weir coefficients provided in StormCAD guidance. This weir 

coefficient was selected for a conservative analysis and to consider the change in direction of flow due to the side 

weir. The resulting elevation of the side weir is 4.25 ft. Please refer to Appendix F for FlowMaster output. 

A sensitivity analysis was completed in which the manning’s roughness of the 36” storm drains in the StormCAD 

model was increased to 0.025 to simulate increased roughness due to sediment within the pipes. The results of this 

analysis yielded a water surface elevation within the parking lot that exceeds the design elevation of 6.62 ft, even with 

a free outfall downstream boundary condition. These results indicate that Alternative 4 is sensitive to sediment 

conditions and would require regular maintenance to prevent buildup of sediment within the pipes. 

7.4.2 Existing Drainage System (Low Tailwater) 

A second StormCAD model was created to determine the performance of the system during low tailwater to determine 

the alternative’s ability to meet the County’s gravity outfall during summer criterion (objective 3 above). The StormCAD 

model includes the components defined above. The model was extended to also include the following: 

• Proposed Channel (CHAN): The 22.5-ft long and 3-ft wide proposed rectangular concrete channel was 

modeled as a rectangular conduit with a Manning’s roughness of 0.014. The height of the conduit was set 

sufficiently large to prevent pressurized flow within the conduit. The slope of the channel was set to the same 

slope as pipe segment 2.  

• Discharge Structure (MH-3): The discharge structure was modeled as a manhole with a loss coefficient of 0.5, 

following StormCAD guidance for a manhole with no bend at the junction. 

• SD-4: The existing segment of the pipe that connects the discharge structure to the existing outfall was 

modeled as a 36” circular conduit with a Manning’s roughness of 0.014 and the same slope as pipe segment 

2. 

• Free outfall (O-1): The downstream model boundary was set to a free outfall, assuming low tailwater 

conditions within San Luis Obispo Creek. This boundary condition represents ideal conditions for the system 

and was used to estimate the maximum capacity within the existing drainage system (prior to flow entering the 

proposed wet well). 

The model inflow was adjusted until the water surface elevation within the channel was below the weir elevation (4.25 

ft), to determine the gravity system’s capacity during low tailwater. The results indicate that the system can convey 

approximately 29 cfs without overtopping the weir. StormCAD output for this model is also included in Appendix G. 

7.5 Alternative 5B 

7.5.1 Proposed Drainage System  

The gravity drainage system upstream of the pump station in Alternative 5B was also analyzed in StormCAD, to 

ensure the system has adequate capacity to maintain water surface elevations within the parking lot below 6.62 ft 

(objective 2 above). The model was also used to design the proposed gravity pipe that diverts flow from the existing 

36” pipe to the proposed pump station (objective 1 above). The StormCAD model extends from the existing inlet in the 

parking lot swale to the proposed pump station’s wet well and was modeled with a constant inflow of 35 cfs. The 

model includes the following components: 

• Pipe Inlet, Pipe Segment 1, Junction, Pipe Segment 2: These elements were modeled using the same 

assumptions and geometry as Alternative 4. 

• Diversion Manhole: The manhole northwest of the intersection between San Juan St. and 1st St. was modeled 

as a manhole with a head loss coefficient of 0.8, which was selected to represent the bend losses and junction 

losses associated with the manhole. This loss coefficient was selected using StormCAD guidance for junctions 

with 90-degree bends. 
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• Proposed Pipe: The proposed pipe was modeled as a 36” circular conduit with a roughness of 0.014. The 

upstream invert elevation (3.06 ft) and slope (1%) of the pipe were designed to ensure the ponding within the 

parking lot remains below elevation 6.62 ft. 

• Model Outfall: The downstream boundary condition is located at the pump station’s wet well. The boundary 

condition for the proposed pipe was set to a free outfall condition, which assumes that the pump station 

maintains low water surface elevations within the wet well. 

The results of the analysis yielded a water surface elevation of 6.60 ft within the parking lot, meeting the project’s 

design criteria (see Section 1.3) when free of sediment or debris.  Please refer to Appendix G for StormCAD output. 

Note that ensuring a free outfall on the proposed storm drain would require a deep wet well. A dynamic hydraulic 

model of the drainage system and pump station would be required to determine invert elevations and pump operation 

points to maintain this free outfall. 

A sensitivity analysis was completed by changing the roughness of the gravity pipes to 0.025 to simulate increased 

roughness due sediment within the pipes. The results of the analysis indicated that the upstream gravity system does 

not have adequate capacity to convey 35 cfs while meeting the target water surface elevation within the parking lot, 

even if the proposed pipe is lowered. Thus, this alternative would only meet the design criteria in ideal conditions, 

where the gravity pipes are free of sediment. As siltation is reportedly an issue with the existing storm drains, this 

alternative may not be feasible. 

7.5.2 Existing Gravity System (Low Tailwater) 

Like Alternative 4, the existing gravity system was modeled under low tailwater conditions to determine the capacity of 

the existing system without diverting to the wet well (objective 3 above). The Alternative 5B model, described above, 

was modified by removing the proposed pipe, and instead modelling the existing 36” pipe to the existing outfall 

(assumed to be a free outfall). The head loss coefficient of the diversion manhole was reduced to 0.5, following 

StormCAD guidance for a junction with no bend in the trunkline. The inflow to the model was adjusted until the 

hydraulic grade line within the diversion manhole was below the proposed pipe invert elevation (3.06 ft). The results 

indicate that the system can convey just below 4 cfs before stormwater is diverted to the wet well. StormCAD results 

for this model are also included in Appendix G. 

7.6 Alternative 6B 

7.6.1 Proposed Drainage System 

The proposed intake structure and gravity system for Alternative 6B were designed and analyzed to ensure that they 

would not limit flow to the pump station in the 25-year storm event (objective 1 above). The proposed gravity storm 

drain was designed to ensure the full flow capacity exceeded 35 cfs, which is the peak design flow of the pump station 

(see Section 3). Calculations were complete using Manning’s equation (in FlowMaster) to determine the full flow 

capacity of the proposed 42” storm drain with a 0.2%. The full flow capacity of the 42” storm drain is approximately 42 

cfs, which exceeds the design flow of 35 cfs. Therefore, the 42” storm drains should have adequate capacity to convey 

flow from the existing swale to the parking lot, to maintain water surface elevations within the parking lot of below 6.62 

ft. A dynamic model is recommended to confirm this finding and refine the size of the proposed gravity storm drain. 

Additionally, the effects of siltation on this storm drain should be considered, which may result in a larger pipe. Please 

refer to Appendix F for FlowMaster output. 

The proposed intake structure for Alternative 6B includes two weir openings. The first weir opening is located along 

the side of the existing swale and is 12 ft long, with a crest elevation of 4.7 ft. The capacity of this weir was calculated 

(in FlowMaster) using a conservative weir coefficient of 2.65 to represent the side weir. The capacity of the intake weir 

was calculated with water surface elevations of 5.5 ft and 6.0 ft, which are the elevations at which the first and second 

pumps turn on, respectively. The weir flow rate with water surface elevation of 5.5 ft is 22.8 cfs, which exceeds the first 

pump’s capacity of 20 cfs. The weir flow rate with a water surface elevation of 6.0 ft is 47.1 cfs, which exceeds the 
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pump station’s capacity of 35 cfs with two pumps running. Therefore, the weir openings are not expected to limit the 

flow to the pump station. A second 4-ft-long weir with a crest elevation of 5.0 ft is proposed along the east wall of the 

intake structure, to provide redundancy. Please refer to Appendix F for FlowMaster weir calculations. 

7.6.2 Existing Gravity System (Low Tailwater) 

The capacity of the channel before the stormwater starts overflowing the weirs (objective 3 above) was calculated by 

modifying the inflow to the StormCAD model described in Section 7.1 so that the water surface elevation upstream of 

the 36” inlet did not exceed 4.7 ft. Results of this model indicate that the existing drainage system can convey 

approximately 9 cfs without starting to fill the wet well. Model output is included in Appendix G. 

8. Conclusion 

GHD has analyzed and developed concept designs for four pump station alternatives to address flooding within the 

parking lot and at the intersection of 1st St. and San Francisco St., in Avila Beach, California. Preliminary designs of 

pump stations, intake structures, gravity storm drains, and force mains were developed and analyzed to maintain 25-

year water surface elevations within the parking lot 6 inches below the lowest finished floor elevation of the adjacent 

buildings considering high tailwater conditions at the outfall. The technical feasibility of each alternative is presented, 

including hydraulic performance, constructability, and utility conflicts. This study revealed that some alternatives will 

face significant constructability challenges. For example, Alternative 5B faces several constructability complications, 

such as a very deep wet well, high groundwater, and limited space to construct the proposed pump station, which may 

affect stability of the adjacent residential structures. Additionally, sediment issues may hinder feasibility of alternatives 

that rely on existing gravity pipes upstream of the pump station, including Alternatives 4 and 5B. The preferred 

alternative, however, depends on additional factors not studied as a part of this project, including environmental 

impacts, permitting requirements, property acquisition, stakeholder involvement, and costs. Prior to selecting a 

preferred alternative for 30% design, it is recommended that these factors be evaluated. 

The conceptual designs developed as part of this study are based on preliminary hydraulic analyses described in this 

report, which are based on several assumptions. It is recommended that detailed dynamic models of the drainage 

system be developed as part of the 30% design effort, which can be used to more accurately analyze the performance 

of the existing and proposed drainage systems, determine the set points of the proposed pump station, and refine the 

design of intake structures, pump stations, force mains, and gravity storm drains. Additionally, should an alternative 

with a beach outfall be selected, outfall erosion should be analyzed to provide a design that minimizes impacts to the 

beach. The tailwater condition for the beach outfall should also be reevaluated. 

It is recommended that several data gaps be addressed while refining the design of the selected alternative. 

Geotechnical data and recommendations, including groundwater data, should be obtained to inform the proposed 

design and construction, including any dewatering requirements. Several of the utility sizes and locations were 

assumed while developing the concept drawings, due to limited available utility data. These locations and sizes should 

be verified to refine the design, including the force main location and profile. Finally, the location and capacity of the 

electrical service of the proposed pump station should be identified as the design is refined. 
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Hydrologic Analysis Inputs  
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B-2 NRCS Hydrologic Soil Group Map 
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F-1 Alternatives 3, 5A, and 6A Intake Weir Calculations 
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F-2 Alternative 4 Side Weir Calculations 
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Calculations 
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G-1 Alternatives 3, 5A, and 6A Existing Drainage System 
(Low Tailwater) StormCAD Results 
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StormCAD Results 
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GHD | County of San Luis Obispo | 12596287 | Feasibility Study 45 

This document is in draft form. The contents, including any opinions, conclusions or recommendations contained in, or which may be implied from, this draft document 
must not be relied upon. GHD reserves the right, at any time, without notice, to modify or retract any part or all of the draft document. To the maximum extent permitted by 
law, GHD disclaims any responsibility or liability arising from or in connection with this draft document. 

  

 

G-4 Alternative 5B Proposed System (High Tailwater) 
StormCAD Results  
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G-5 Alternative 5B Existing Drainage System (Low 
Tailwater) StormCAD Results  
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Tailwater) StormCAD Results 
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