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Do any of these statuses contains the word:

STACK

Yes.  The following projects:

TR2000, TR3000, and TR4000.

These projects are in PW's virtual STACK.
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Do any of these status fields contain the word:

PW

Yes.  TR6000 is being actively plan checked by PW.
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Project:  TR6000
Status:  PW-PC3
Entered Stack: 1/12/2025
Pulled:  1/30/2025
Returned:  [blank] 
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QT TABLE
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Create a QT Table to collect data for each Fiscal Year.  

The Table's contents shall include the highest QT per week for each week of the respective Fiscal Year (FY).

•  Every Monday:  Find the highest QT in the List, and autofill in QT Table.

•  If all QT fields are blank, autofill zero in Table.

•  Provide the running Average based on the weekly entries.  (This data is needed for reporting to the Board).
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Project:  TR5000
Status:  EOW-PC3
Entered Stack:  [blank]
Pulled:  [blank]
Returned: [blank]

MHazlett
PolyLine

MHazlett
Text Box
Does any of these status fields NOT contain the words:

STACK
or
PW

Yes.  TR5000 and TR7000.
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For this status only:

GUAR. PERIOD (SUB ONLY)

•  Sharepoint to give a warning when TT reaches 10 months (43.3 weeks).

•  TT field resets to blank (no zero) when  the status field is changed to COMPLETED.

•  We will only use this data to be warned of 10 months passing.  No need for this TT to be collected into a separate table (i.e. TR7000 PROJECT TABLE or TT TABLE).  For further explanation on these table, see subsequent diagrams.
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No QT or TT tracking. 

Both fields shall be blank (not zero).
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EXAMPLE DIAGRAM OF QT and TT TIME TRACKING (at a glance on 3/21/25)

MHazlett
Rectangle

MHazlett
Text Box
Project:  TR2000
Status:  STACK-CO1-PC3
Entered Stack:  3/19/2025
Pulled:  [blank]
Returned:  [blank]
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Project:  TR3000
Status:  STACK-PC3
Entered Stack:  3/1/2025
Pulled:  [blank]
Returned:  [blank]

MHazlett
Rectangle

MHazlett
Text Box
Project:  TR4000
Status:  STACK-PC1
Entered Stack: 3/13/2025
Pulled:  [blank]
Returned:  [blank]
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Project:  TR5000
Status:  EOW-PC3
Entered Stack: [blank]
Pulled:  [blank]
Returned: [blank]
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Project:  TR6000
Status:  PW-PC3
Entered Stack: 12/24/2024
Pulled:  1/12/2025
Returned:  [blank] 
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Project:  TR2000
Status:  STACK-CO1-PC3
Entered Stack:  3/19/2025
Pulled:  [blank]
Returned:  [blank]
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Project:  TR3000
Status:  STACK-PC3
Entered Stack:  3/1/2025
Pulled:  [blank]
Returned:  [blank]
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"Queue Time" (QT) begins tracking time for projects when the status field contains the word:  

STACK

The "beginning" date could established by:

1.  Manually entering a date in the "Entered Stack" (ES) field. 

OR

2.  Sharepoint extracts the "beginning" date from the date stamp, and autofills the ES field. (Manual override option?)

• QT = "beginning date" minus today's date (real-time tracking)


To stop tracking QT and reset QT to blank (not zero), see SHEET 2.
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Project:  TR4000
Status:  STACK-PC1
Entered Stack: 3/13/2025
Pulled:  [blank]
Returned:  [blank]
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"Total Time" (TT) begins tracking time for projects with a status which contains the the word(s):

STACK 
or 
GUAR. PERIOD (SUB ONLY)

The "beginning" date could be established by:

1. Manually entering a date in the "Entered Stack" (ES) field. 

OR

2.  Sharepoint extracts the "beginning" date from the date stamp, and autofills the ES field. (Manual override option?)

•  TT = "beginning date" minus today's date.

To stop tracking TT for status field = GUAR. PERIOD (SUB ONLY), see below.

To stop tracking TT for all other status fields, see SHEETS 3 and 5.
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Status: GUAR. PERIOD (SUB ONLY)
Entered Stack (Date Stamp):  3/21/2024
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Project:  TR7000
Status: GUAR. PERIOD (SUB ONLY)
Entered Stack (Date Stamp): 05/30/2024
Pulled:  [blank]
Returned: [blank]
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TT = 1.1 weeks
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TT = 9.7 weeks
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QT = 0.3 weeks
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EXAMPLE DIAGRAM WHEN A PROJECT IS "PULLED" FROM STACK (on 3/21/2025)
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The highest QT value on 3/21/2025 is:

QT = 2.9 weeks

Project TR3000 will be "Pulled" from the stack so PW can start Plan Check.

Status field will change.
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If TR3000 is "Pulled" from the STACK and step 3 (on the right) resets its QT field to blank, TR4000 will then have the highest QT.  

By the following Monday (3/24/2025),  QT for TR4000 will increase from 1.1 weeks to 1.6 weeks.

The highest QT on Monday, 1.6 weeks, shall be auto-populated into the QT TABLE.

See SHEET 1 for additional information on the QT TABLE.
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Project:  TR4000
Status:  STACK-PC1
Entered Stack: 3/13/2025
Pulled:  [blank]
Returned:  [blank]
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Project:  TR2000
Status:  STACK-CO1-PC3
Entered Stack:  3/19/2025
Pulled:  [blank]
Returned:  [blank]
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Project:  TR3000
Status:  STACK-PC3
Entered Stack:  3/1/2025
Pulled:  [blank]
Returned:  [blank]
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Project:  TR4000
Status:  STACK-PC1
Entered Stack: 3/13/2025
Pulled:  [blank]
Returned:  [blank]
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QT TABLE
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1.  Change status.   (Fields contain these words, respectively):

STACK           PW

2.  QT value shall be auto-populated into a Project Table.

3.  The QT field shall be reset to [blank].

The "end" date can be established by:

A.  Manually entering a date in the "Pulled" field. 

OR

B. Sharepoint extracts the "end" date from the date stamp, and autofills the "Pulled" field.  (Manual override option?)
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SHEET 2
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QT and TT continue counting weeks.
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Status change
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Create a Project Table for each project.  The Table's contents shall include the QT for each submittal.

•  The table shall auto-populate QT column after step 1 (status change) and before step 3 (reset to blank).  

•  QT shall auto-populate in the row with the matching status field.

•  For this project, the status field is PW-PC3.

This data is used to respond to applicants, engineers, management, and/or Board Supervisor inquiries.
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Entered Stack:  3/1/2025
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Returned:  [blank]
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Project:  TR3000
Status:  STACK-PC3
Entered Stack:  3/1/2025
Pulled:  [blank]
Returned:  [blank]
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PROJECT TABLE
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TT continues counting weeks.
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Project:  TR3000
Status:  PW-PC3
Entered Stack:  3/1/2025
Pulled:  3/21/2025
Returned:  [blank]
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See SHEET 4 when status field contain words PW-PC1.
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EXAMPLE DIAGRAM WHEN A PROJECT IS "RETURNED" TO THE EOW (on 3/21/2025)
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Project:  TR6000
Status:  PW-PC3
Entered Stack: 1/12/2025
Pulled:  1/30/2025
Returned:  N/A 
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SHEET 3
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TT = 9.7 weeks
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When PW finishes a review, we return comments to the EOW.  Status field will be changed.
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1.  Change status.   (Fields contain these words, respectively):

PW                        EOW

2.  TT value shall be auto-populated into a Project Table.

3.  The TT field shall be reset to [blank].

4.  ES, Pulled, and Returned are reset to [blank].

The "end" date can be established by:

A.  Manually entering a date in the "Returned" field. 

OR

B. Sharepoint extracts the "end" date from the date stamp, and autofills the "Returned" field.  (Manual override option?)
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Project:  TR6000
Status:  PW-PC3
Entered Stack: 1/12/2025
Pulled:  1/30/2025
Returned:  [blank]
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Project:  TR6000
Status:  EOW-PC3
Entered Stack: 1/12/2025
Pulled:  1/30/2025
Returned:  3/21/2025 
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Project:  TR6000
Status:  EOW-PC3
Entered Stack: [blank]
Pulled:  [blank]
Returned:  [blank] 
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TR6000 Project Table.  The Table's contents shall include the TT for each submittal.

•  The table shall auto-populate TT column after step 1 (status change) and before step 3 (reset to blank).  

•  TT shall be entered in row matching the status field.

•  For this project, the status field is EOW-PC3.

This data is used to respond to applicants, engineers, management, and/or Board Supervisor inquiries.
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EXAMPLE DIAGRAM WHEN A PROJECT IS "PULLED" AND STATUS CONTAINS "PC1" (on 4/16/2025, a later date than other examples)
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Project:  TR2000
Status:  STACK-CO1-PC3
Entered Stack:  3/19/2025
Pulled:  [blank]
Returned:  [blank]

MHazlett
Rectangle

MHazlett
Text Box
Project:  TR4000
Status:  STACK-PC1
Entered Stack: 3/13/2025
Pulled:  [blank]
Returned:  [blank]
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QT = 4.9 weeks
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QT = 4.0 weeks
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TOTAL TIME (TT)
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Create a 1st Submittal Table with QT and TT columns.  It is needed to collect data for the respective Fiscal Year.  

The Table's contents shall include the "Pulled" date and its QT.

And the "Returned" Date and its TT.  See SHEET 5.

•  Provide the running Average based on all entries.  (This data is needed for reporting to the Board and to meet the Subdivision Map Act).
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Create a Project Table for each project.  The Table's contents shall include the QT for each submittal.

•  The table shall auto-populate QT column after step 1 (status change) and before step 5 (reset to blank).  

•  QT shall auto-populate in the row with the matching status field.

•  For this project, the status field is PW-PC1.

This data is used to respond to applicants, engineers, management, and/or Board Supervisor inquiries.
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PROJECT TABLE
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TT continues counting weeks.
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1.  Change status.   (Fields contain these words, respectively):

STACK-PC1           PW-PC1

2.  QT value shall be auto-populated into a Project Table.

3.  "Pulled" date shall be auto-populated into a 1st Submittal QT Table.  

4.  QT value shall be auto-populated into a the 1st Submittal QT Table.

5. QT field shall be reset to [blank].

The "end" date can be established by:

A.  Manually entering a date in the "Pulled" field. 

OR

B. Sharepoint extracts the "end" date from the date stamp, and autofills the "Pulled" field.  (Manual override option?)
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The highest QT value on 4/16/2025 is:

QT = 4.9 weeks

Project TR4000 will be "Pulled" from the stack so PW can start Plan Check.

Status field will change.
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Project:  TR4000
Status:  STACK-PC1
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Project:  TR4000
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Pulled:  4/16/2025
Returned:  [blank]

MHazlett
Text Box

QT = 4.9 weeks

MHazlett
Text Box

TT = 4.9 weeks

MHazlett
Ellipse

MHazlett
Image

MHazlett
Text Box
1st Submittal TABLE
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Project:  TR4000
Status:  PW-PC1
Entered Stack: 3/13/2025
Pulled:  4/16/2025
Returned:  [blank]
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SHEET 4
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EXAMPLE DIAGRAM WHEN A PROJECT IS "RETURNED" AND IT CONTAINS "PC1" IN STATUS (on 6/16/2025, an even later date than other examples)
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•  Provide the running Average based on all entries.  (This data is needed for reporting to the Board and to meet the Subdivision Map Act).
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Project:  TR4000
Status:  STACK-PC1
Entered Stack: 3/13/2025
Pulled:  4/16/2025
Returned:  [blank]
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When PW finishes a review, we return comments to the EOW.  Status field will be changed.
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Project:  TR4000
Status:  PW-PC1
Entered Stack: 3/13/2025
Pulled:  4/16/2025
Returned:  [blank]
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1.  Change status.   (Fields contain these words, respectively):

PW-PC1                        EOW-PC1

2.  TT value shall auto-populated into a Project Table.

3.  "Returned" date shall auto-populate the 1st Submittal TT Table

4.  TT value shall auto-populate into the 1st Submittal TT Table.
  
5.  TT field shall be reset to [blank].

6.  ES, Pulled, and Returned are reset to [blank].

The "end" date can be established by:

A.  Manually entering a date in the "Returned" field. 

OR

B. Sharepoint extracts the "end" date from the date stamp, and autofills the "Returned" field.  (Manual override option?)
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TR4000 Project Table.  The Table's contents shall include the TT for each submittal.

•  The table shall auto-populate TT column after step 1 (status change) and before step 5 (reset to blank).  

•  TT shall be entered in row matching the status field.

•  For this project, the status field is EOW-PC1.

This data is used to respond to applicants, engineers, management, and/or Board Supervisor inquiries.
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SHEET 5


