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Current System of Care model
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Enrolling new patients

San Luis Obispo Clinic Arroyo Grande Clinic
* Present to Walk-in Clinics
 Screening by a qualified Licensed
Psychiatric Technician or Clinician to 2178 Johnson Ave. 1350 East Grand Avenue
determine if you may be eligible for San Luis Obispo, CA 93401 Arroyo Grande, CA 93420
Services. (805) 781-4700 (805) 474-2164
« Call Access Line: (800) 838-1381
Adults 18+ years old Adults 18+ years old
Tuesday 1:00 - 4:30 p.m. Monday 9:00 - 11:00 a.m.
Thursday 1:00 - 4:30 p.m. Wednesday 9:00 a.m. - 11 a.m.
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Who is not well served by this model?

. Emergency
High no-show rates Department

Frequent ED / PHF utilization

Homeless or unstably housed
Justice-involved individuals Decompensation
Co-occurring MH + SUD

Psychiatric
Admission

No Show to

Follow-up Discharge
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Field Services Pilot Program Purpose

« Bring low-barrier behavioral health care to patients
who might otherwise fall through the cracks.

« Improve engagement and continuity of care for
patients who have difficulty accessing traditional
clinic settings: who have challenges making clinic
appointments

e Support individuals with moderate to severe mental
health conditions, often with co-occurring
substance use disorders
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Why Prado?

« Prado = Key Access Point

« Central hub for individuals experiencing
homelessness

- Patients already accessing services there
« Trusted environment
« Opportunity for engagement
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Prado Shelter Field Services Pilot

- Service Model
- Mondays 1-4 PM
e Started September 2025
« Panel-based care, not a drop-in service
* On-site:
* Assessments
« Medication support
* Care coordination
« Snacks/water for patients
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Prado Shelter Field Services Pilot: Referral Pathway
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Outside hospitals
Patients discharged to

Prado medical staff Post-PHF follow-up for Prado who need CAT Team

patients who struggle behavioral health
with clinic attendance follow-up

Crestwood
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Prado Shelter Field Services Pilot: Referral Pathway

« Patients are reviewed at a monthly case conference

« Charts reviewed to determine if they meet County Behavioral Health criteria [noderate
to severe MH +/- SUD]

 If criteria not met
» Clinical consultation provided to NP to assist with treatment planning or referral

« If criteria met
« “Meet and greet” visit to understand goals and determine fit
« Complete enrollment paperwork
« Formal intake scheduled the following week
« Urgent medications can be addressed during the first visit if needed
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Prado Shelter Field Services Pilot

- Patients We Commonly Serve
» Moderate-severe mental illness
« Co-occurring substance use disorders

* Individuals experiencing
homelessness

« Patients who have difficulty attending
clinic-based appointments

- Early Data: Since September 2025:
25 patients seen
‘New engagements
*Post-discharge follow-up
‘Re-engagement cases
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Prado Shelter Field Services Pilot

« Early Impact
* Improved engagement in care.
* No-show rate: 10%
- Medication initiation in previously untreated patients
* Transitioning appropriate patients to LAls
* Reconnection to services

 Reduced immediate crises
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Prado Shelter Field Services Pilot: Patient Example

 Before Prado Field Services - After Engagement

 46-year-old man with a 15-year history of . italizati |
gxpyegencing_hg[)mellesrs]nlesg,dBipolar y Q'r?rQﬁEnpe'ﬁat“zat'O”S >INee
isorder, anxiety, alcohol an . - cati
methamphe,tamylne use disorders. He ggﬂg}%tﬁgé medication
had 3 psychiatric hospitalizations in the . Reduced alcohol and
past year and limited engagement in methamphetamine use

outpatien.t care « Actively working toward
* Intervention housing

- Referred to Prado Field Services and in y Beginninﬁ_to repair family
care since October relationships.

» Seen twice monthly in the field setting * Reinitiating his SSDI

« Received: Medication management &
Supportive therapy
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Prado Shelter Field Services Pilot

« Current Limitations
* Limited capacity (1 half-day/week)
 Transportation + pharmacy barriers
« Housing instability
 High clinical complexity
* Program Growth
« Monthly “Ask the Doc” group
« Expand MAT services
 Improve care coordination
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Prado Shelter Field Services Pilot

« Future Vision:
- Expanded field-based clinics
« Stronger ED/jail linkage
* Integrated MH + SUD pathways
 Replication in other sites (ECHO, 5 Cities, Riverbed)
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Thank you!

 Sid Puri: 310 953 7557
spuri@co.slo.ca.us

« Sara Craft; 805781 4744
scraft@co.slo.ca.us
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