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Contact Information 

Child Welfare 
Agency 

Name Belinda Benassi 

Agency Department of Social Services 

Phone & E-mail 805-781-1841, bbenassi@co.slo.ca.us 

Mailing Address PO Box 8119 San Luis Obispo, CA 93403 

Probation Agency 

Name Adam Chambers 

Agency Probation 

Phone & E-mail 805-781-5377, achambers@co.slo.ca.us 

Mailing Address 1730 Bishop Street, San Luis Obispo, CA 93401 

CAPIT/CBCAP/PSSF 

Liaison 

Name Belinda Benassi 

Agency bbenassi@co.slo.ca.us 

Phone & E-mail 805-781-1841 

Mailing Address PO Box 8119 San Luis Obispo, CA 93403 
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commitment for improvement in the focus outcomes determined to be most in need of improvement 
for both CWS and Juvenile Probation.  

Similar to the CSA and SIP, the Annual SIP Progress Report includes a written analysis of current 
quantitative and qualitative performances for outcome measures identified in the 2015 SIP as not being 
met by the Federal and State standards for both CWS and Juvenile Probation.  In addition to the status 
and updated information for outcomes not being met, this Annual SIP Progress Report will provide an 
analysis of the status for the six measures identified as areas of focus for this C-CSFR cycle.  Of the six 
measures identified, CWS will focus on the following four: S2 Recurrence of Maltreatment, P4 Re-entry 
in 12 months, 8A Children Transition to Self-Sufficient Adulthood, and P5 Placement Stability. Juvenile 
Probation will focus on the two measures: P1 Placement in 12 Months and 4B Least Restrictive 
Placement (Entries First Placement).  

The 2019 Annual SIP Progress Report includes areas needing continued improvement, goals and 
strategies that were successful, updated timeline of goals set to meet the State and Federal Standards, 
and collaborative efforts with stakeholders to meet these goals. CWS and Juvenile Probation managers 
and staff reflected on changes made throughout last year that distinguished annual progress from the 
initial SIP Report. The 2019 findings will be reflected in both the following SIP Progress Narrative as well 
as the SIP Chart. Additionally, in the initial SIP Report goals were identified for each focus area starting 
with year three through year five. The 2018 Annual SIP Progress Report is the fifth year of the SIP cycle 
and these goals will be addressed and analyzed in the SIP narrative to determine whether they have 
been met or not and what services, methods and resources have been provided to reach these goals. As 
this is the last year of the SIP cycle, the analysis will be based on the progress made from the past 5 
years and whether there was improvement and if the chosen outcome measures are now being met.  

The OCAP Liaison continues to collaborate with local OCAP grantees/providers and the state consultant 
to ensure prevention, early intervention, and treatment services are aligned with the 2015 SIP. The 
group meets monthly to aligned services, standardized practice, streamline data collection, 
acknowledge successes, and address gaps in services. OCAP grantees also participate in the C-CFSR 
process and work with DSS to complete the annual OCAP Report. OCAP grantee participation is crucial in 
aligning the CSA, SIP, and OCAP reports.  

SIP Progress Narrative 

STAKEHOLDERS PARTICIPATION 

Over the last year, SLO County CWS and Juvenile Probation facilitated several meetings with key 
stakeholders as well as a joint Stakeholders Meeting in December 2018 to update the stakeholders on 
progress made on the SIP strategies identified in the 2015 SIP Report and to seek input for further 
improvements for both CWS and Juvenile Probation.    

 















http://www.opioidsafetyslo.org/
















 

 20 

Ca
lif

or
ni

a 
Ch

ild
 a

nd
 F

am
ily

 S
er

vi
ce

s 
Re

vi
ew

   
 

communities decreased to 24%. Additionally, the report outlines as of October 2017, 174 children in 
care were members of a sibling group. Of the 174 children, 51.1% (89) of siblings were all placed 
together, 17.8% (31) were placed with some of their siblings and 31% (54) were placed separately. As of 
October 2018, 183 children in care were members of a sibling group. Accordingly, continued growth in 
this area is needed to maintain sibling relationships, wellbeing and placement stability.  

In Q4 2018, the rate of placement moves per days in foster care were highest amongst the age group of 
11-15 year olds with 60 placement moves for this group. Followed by the age group of 6-10 year olds 
with 33 placement moves and age group 16-17 year olds with 27 placement moves. The rest of the age 
groups have less than 20 placement moves. The ethnic group with the highest placement moves is 
White children with 101 placement moves, followed by Latino children with 45 placement moves. Black 
children had 14 placement moves and Native American children had 2 placement moves. In regards to 
gender, females had a slightly higher number of placement moves with 89 compared to 83 for males.  

SLO County continues to focus on sustaining the implementation of the RFA process and expanding 
Home-Based Foster Care (HBFC). The goal remains to have foster youth return from a Congregate Care 
setting to supportive familial settings. In order to focus on this goal, DSS has expanded the FFE team to 
allow complete and rapid-intensive relative searches, which will help find a familial placement for the 
youth. DSS has also increased outreach presentations to local faith-based organizations and schools. The 
Quality Parenting Initiative (QPI) Work Group has regrouped to engage existing Resource Parents to 
utilize the Resource Family Support Unit, the Foster Parent Association (FPA), California Youth 
Connection (CYC), and the local informal network established by Resource Parents. All of these efforts 
are intended to increase the number of RFA homes available in SLO County. 

P1 PERMANENCY IN 12 MONTHS (ENTERING FOSTER CARE)- JUVENILE PROBATION 

In the 2014 CSA, Juvenile Probation identified Permanency in 12 Months as a difficult measure to meet 
due to the many barriers that Juvenile Probation youth face. According to the Q4 2018 Data Report, 
Juvenile Probation had 2 youth out of 8 who were discharged to permanency within 12 months of 
entering foster care. A breakdown of the youth population analysis data revealed that the 2 youth who 
attained permanency in 12 months were both 16 year old females. Of these 2 females, 1 was Hispanic 
and 1 was Asian Indian. The remaining 6 youth who did not attain permanency in 12 months consisted 
of two 17 year old White females, two 17 year old White males, one 17 year old Hispanic male, and one 
16 year old White male. Although Juvenile Probation performed at 33.3%, which is under the national 
standard of 40.5%, this was an increase from the 11.8% of youth who attained permanency within 12 
months of entering care, as reported in the Q4 2017 Data Report.  

Juvenile Probation foster youth are older on average and have more at risk behaviors and intensive 
needs, such as, substance abuse, criminal behavior, and mental health issues for both the youth and 
parents and a history of child abuse for the youth. These at risk behaviors and intensive needs can prove 
challenging when trying to provide permanency.  

It should also be noted that Juvenile Probation often receives youth who have already been in foster 
care for several months. When a youth enters Juvenile Probation while in foster care, the clock for 
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SIP 

 

Outcome Measure: P4 Re-entry in 12 months 

Strategy # 4: Utilize the Quality Assurance case reviews 

Analysis: (CWS) 

Another important strategy, which will aid in ensuring timely reunification within 12 months and 
decreasing re-entry into foster care, involves the Quality Assurance (QA) case review process. This process 
is an ongoing assessment of agency performance in order to identify solutions to improve all outcome 
measures. For example, during interviews with key stakeholders, the QA Social Workers will identify 
specific staff training needs; evaluate service delivery and engagement with families, and determine how 
these factors impact timely reunification and re-entry following reunification. 

The QA process in SLO County has continued to encounter hurdles in the last few years. In the latter half 
of 2016 and the beginning of 2017, the implementation of ongoing action steps was delayed moving 
forward as one of our QA Social Workers Case Reviewers left in August 2016 and DSS was unable to fill the 
position until February 2017. The position was vacant for a second time from October 2018 until March 
2019. With only one case reviewer on staff, it has been a struggle to complete all the case reviews in a 
timely manner.  

Now that the vacant QA Social Worker position has been filled, QA Social Workers will continue to compile 
a list of identified trends (strengths as well as areas needing improvement) and include the number of 
cases where these trends were applicable. Identified trends will be staffed at Division Manager/Program 
Manager meetings on a quarterly basis. Social Worker Supervisors will also receive the list for discussion 
at the Social Worker Supervisor/Division Manager/Program Manager (SWS/RM/PM) Meeting to decide 
what areas of improvement will be presented at the CWS General Staff Meeting. The QA Social Workers 
did an initial presentation on the strengths and the identified areas needing improvement at the CWS 
General Staff Meeting. Based on feedback, the QA Social Workers transitioned their presentation to unit 
trainings rather than the General Staff Meeting beginning September 2016 in order to better serve the 
needs of the Social Workers.  

Once the Social Worker Supervisor/Division Manager/Program Manager Meeting is held and it is decided 
what areas of improvement need to be focused on, a list will be compiled and sent out quarterly to Social 
Worker Supervisors to review at their monthly individual meetings with Social Workers. On an ongoing 
basis, Division Managers will be discussing the areas needing improvement with the Social Worker 
Supervisors who will in turn be monitoring their Social Workers to ensure that areas needing 
improvement are addressed on. This will help ensure practices are improving.  

During case reviews, the QA Social Workers work to identify gaps as well as resources that will assist in 
improving outcomes. As of June 2016, the QA Social Workers have been able to identify several key 















http://www.slofostercare.com/


















http://www.slocounty.ca.gov/Assets/DSS/Vulnerable+Families/Multi-Service+Referral+815.pdf
http://www.slocounty.ca.gov/Assets/DSS/Vulnerable+Families/Multi-Service+Referral+815.pdf
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Current is 
N/A 

10%> 
FFAs 

(Standard 
from 2015 

SIP) 

Current is 
N/A 

10% 
FFAs 

19.2% 
FFAs 

8% 
FFAs 

6.6% 
FFAs 

7.4% 
FFAs 

21.6% 
SILPs 

19.2% 
FFAs 

0 %  
FFAs 

0 %  
FFAs 

37.5% 
FFAs 

Meeting 
Goal as 
current 
State 

Standard 
is N/A 

Meeting 
Goal as 
current 
State 

Standard is 
N/A 

<6.6% 
Group 
Home 

(Standard 
from 2015 

SIP) 

Current is 
N/A 

6.6% 
Group 
Home 

1.0% 
Group 
Homes 

6.6% 
Group 
Homes 

9.5% 
Group 
Homes 

4.6% 
Group 
Homes 

29.4% 
Group 
Homes 

1.0% 
Group 
Homes 

39.3% 
Group 
Homes 

5.6% 
Group 
Homes 

12.5% 
Group 
Homes 

Meeting 
Goal as 
current 
State 

Standard 
is N/A 

Meeting 
Goal as 
current 
State 

Standard is 
N/A 

8%> 
Other 

(Standard 
from 2015 

SIP) 

Current is 
N/A 

8% 
Other 

2.1% 
Other 

26.8% 
Other 

28.7% 
Other 

3.7% 
Other 

7.8% 
Transitional 

Housing 

2.1% 
Other 

53.6% 
Other 

88.9% 
Other 

25% 
Other 

Meeting 
Goal as 
current 
State 

Standard 
is N/A 

Meeting 
Goal as 
current 
State 

Standard is 
N/A 

4C Congregate 
Care 

Placements: 
One Year or 

More 

(NEW 
MEASURE) 

N/A N/A N/A 59.3% 30.8% 52% N/A N/A 9.1% 0% 100% 

Meeting 
Goal as 
current 
State 

Standard 
is N/A 

Meeting 
Goal as 
current 
State 

Standard is 
N/A 

4E ICWA (1) 
ICWA Eligible 

Placement 
Status 

N/A 
Measure 
changed 

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

4E (2) Multi-
Ethnic 

Placement 
Status 

N/A 
New 

measure 
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

5B(1) Rate of 
Timely Health 

Exams 

89.4%> 

(2016 SIP 
Progress 
Report) 

Current is 
N/A 

98.2% 91.4% 89.8% 69.5% 64.4% N/A N/A N/A N/A N/A 

Meeting 
Goal as 
current 
State 

Standard 
is N/A 

N/A 

5B(2) Rate of 
Timely Dental 

Exams 

68.6%> 

(2016 SIP 
Progress 

83.5% 74.4% 63% 60.3% 60.8% N/A N/A N/A N/A N/A 

Meeting 
Goal as 
current 
State 

Standard 

N/A 
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Strategy 1:  

Implement SOP CFTM Continuum of 
Care to reduce reoccurrence of 
maltreatment by 9.2%. 

      CAPIT Applicable Outcome Measure(s) and/or Systemic 
Factor(s):   
S2 Recurrence of Maltreatment 
P4 Re-entry in 12 months 
P5 Placement Stability 

      CBCAP 
      PSSF 

       N/A   Title IV-E Child Welfare Waiver Demonstration 
Capped Allocation Project  

Action Steps: Implementation 
Date: 

Most Recent Status 

(Q4 2018): 

Person Responsible: 

A. Convene work group to develop 
an interagency SOP Child Family 
Team Meeting process that will 
encompass a universal language 
(SOP), coordinated response and 
case planning, standardized safety 
and mental health assessments, in 
SLO County. 

03/2016   Completed (03/16) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

CWS Staff Development 

CFTM Workgroup 

B. Review existing family team 
meeting policy and procedures to 
assess comparability and collaborate 
with community partners to create 
uniformity in existing family team 
meeting framework.   

06/2016   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

CWS Staff Development 

CFTM Workgroup 

C. Develop policy and procedures in 
support of SOP CFTMs. 

07/2016 

07/2017 

  Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

CWS Staff Development 

CFTM Workgroup 

D. CFTM Work group will provide 
training and coaching to achieve 
joint understanding between the 
DSS, service providers, and families 
about child safety, improve 
transparency, and improve overall 
practice. 

09/2016   Completed (02/16) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

CWS Staff Development 

CFTM Workgroup 
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  Postponed 

E. Provide support in sustaining SOP 
CFTMs. 

Ongoing   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

CWS Staff Development 

F. Monitor progress utilizing 
CWS/CMS, SafeMeasures and 
Business Objects reports. 

 

Ongoing   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

CWS Staff Development 

Strategy 2:  

Strengthening and expanding 
prevention/early intervention 
collaborations.   

      CAPIT Applicable Outcome Measure(s) and/or Systemic 
Factor(s):   
S2 Recurrence of Maltreatment 
P4 Re-entry in 12 months 

      CBCAP 
      PSSF 

       N/A   Title IV-E Child Welfare Waiver Demonstration 
Capped Allocation Project  

Action Steps: Implementation 
Date: 

Most Recent Status 

(Q4 2018): 

Person Responsible: 

A.  Collaborate with Differential 
Response provider, CAPSLO to 
review and revise program 
specifications to expand local State 
Family Preservation Program. 

03/2016   Completed (12/15) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

CWS Staff Development 

Probation 

CAPSLO 

B. Update policies and procedures 
for implementation of the revised 
State Family Preservation Program. 

04/2016   Completed (05/15) 

  On/ahead of 
schedule 

CWS Staff Development 

Probation 

CAPSLO 
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  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

C. Provide cross training to CWS, 
Probation and CAPSLO staff. 

06/2016   Completed (06/16) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

CWS Staff Development 

Probation 

CAPSLO 

D. CWS, Probation, and CAPSLO will 
meet monthly quarterly to discuss 
issues, ongoing strengths, and 
service delivery between the 
agencies. 

07/2016   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

CWS Staff Development 

Probation 

CAPSLO 

E. Collaborate with Behavioral 
Health to expand Substance Abuse 
and Mental Health 
resources/services for prevention 
and early intervention. 

Ongoing   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

CWS Staff Development 

Probation 

CAPSLO 

Behavioral Health 

F. Monitor service delivery and 
outcomes, utilizing local databases. 

 

Ongoing   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

CWS Staff Development 

Probation 

CAPSLO 
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Strategy 3:   

FTC Alumni Association and 
Aftercare.  This will assist in 
reducing re-entry by connecting 
parents who have successfully 
completed FTC with the Alumni 
Association (parent who graduated 
FTC and successfully reunited with 
their child/ren) for ongoing support 
during the case and after dismissal. 

      CAPIT Applicable Outcome Measure(s) and/or Systemic 
Factor(s):   
P4 Re-entry in 12 months 

      CBCAP 
      PSSF 

       N/A   Title IV-E Child Welfare Waiver Demonstration 
Capped Allocation Project  

Action Steps: Implementation 
Date: 

Most Recent Status 

(Q4 2018): 

Person Responsible: 

A. Create FTC Association and 
Aftercare Committee to discuss 
information from other counties 
Aftercare programs to see what 
model would best fit SLO County. 

11/1/2015 

11/1/2017 

  Completed (03/18) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

FTC Social Worker  

CWS Program Manager 

B. DSS will request an additional 
Parent Partner position to assist 
with the initial coordination of the 
FTC Alumni group. 

4/1/2016 

7/1/2017 

  Completed (11/16) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

CWS Program Manager  

FTC Regional Division Manager 
Manager 

C. Identifying appropriate Alumni to 
begin the association and to create 
an ongoing recruiting process to 
build the association. 

7/1/2016 

3/01/2018 

  Completed (03/18) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

FTC Social Worker  

CWS Program Manager 
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D.  Locate and support the Alumni 
Association by finding a location to 
have regular Alumni Association 
meetings. 

12/1/2016 

3/1/2018 

  Completed (03/19) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

FTC Social Worker  

CWS Program Manager 

E.  Maintain statistics to compare 
FTC families who have participated 
in the Alumni Association and the 
ones who did not to compare 
reentry rates. 

7/1/2017   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

FTC Social Worker  

CWS Program Manager 

Strategy 4:  

Utilize the Quality Assurance case 
reviews to identify barriers to 
reunification and re-entry into foster 
care.  The case reviews will also 
assist in identifying training needs 
with documentation, visits, and case 
planning pertaining to all outcomes. 

      CAPIT Applicable Outcome Measure(s) and/or Systemic 
Factor(s):   
P4 Re-entry in 12 months 
P1 Permanency in 12 months 
P5 Placement Stability 
4B Least Restrictive 

      CBCAP 
      PSSF 

       N/A   Title IV-E Child Welfare Waiver Demonstration 
Capped Allocation Project  

Action Steps: Implementation 
Date: 

Most Recent Status 

(Q4 2018): 

Person Responsible: 

A. The identified Quality Assurance 
(QA) Social Workers completed the 
4-day OSRI training on 4/14/15-
4/17/15. 

4/14/ 2015 

 

  Completed (04/15) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed  

Case Review Social Workers 
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B.  The Case Review Social Workers 
participated in the 4 coaching calls 
and conducted case reviews on the 
list of cases provided by the state.  
The Social Workers completed the 
final mock case review and were 
certified. 

5/4/ 2015   Completed (09/15) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Case Review Social Workers 

 

 

C. The certified Social Workers 
began conducting formal case 
reviews and will reporting their 
findings regarding trends and 
training needs, and update policies 
and procedures. and identify 
resources that will assist in 
improving outcomes. 

10/1/2015   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Social Worker 
Supervisor/Program Manager 

Case Review Social Workers 

 

 

D.  Through the ongoing case 
reviews, the QA Social Workers will 
identify resources that will assist in 
improving outcomes. These 
resources will be compiled into a list 
for the Social Worker Supervisors to 
use in their monthly one-on-one 
meetings with staff.   

1/1/2018   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Social Worker Supervisor 

Supervisor/Program Manager 

 

E.  The identified Quality Assurance 
staff will need to complete the 
online OSRI course to become 
temporarily certified. 

10/1/2015   Completed (11/15) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Social Worker Supervisor 

Program Manager 

F.  The Quality Assurance staff will 
begin continue to review the Social 
Workers case reviews for 
consistency and completeness. 

10/1/2015   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

Social Worker Supervisor 

Program Manager 
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  Postponed 

G.  Meeting bi-monthly with case 
review Social Workers to discuss 
trends and findings.  

11/1/2015   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Social Worker 
Supervisor/Program Manager 

Case Review Social Workers 

H. Attend a monthly meeting with 
Regional Division Managers to 
discuss results from the case 
reviews for that month. 

      12/1/2015   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Regional Division Managers 

Program Managers 

I. Attend different program 
workgroups to discuss trends and 
areas of improvement identified. 

       1/2016   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Social Worker 
Supervisor/Program Manager 

Case Review Social Workers 

J. The identified Quality Assurance 
staff will attend the 4-day OSRI 
training and participated in 4 
coaching calls before they took take 
the final mock case review. 

      2/2016   Completed (06/16) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Social Worker Supervisor 

Program Manager 

Strategy 5:  

Child Welfare will expand 
engagement of youth in EFC and 

      CAPIT Applicable Outcome Measure(s) and/or Systemic 
Factor(s):  

 8A Transitioning Youth to Adulthood 

      CBCAP 
      PSSF 
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increase participation in the ILP to at 
least 60%. 

       N/A   Title IV-E Child Welfare Waiver Demonstration 
Capped Allocation Project  

Action Steps: Implementation 
Date: 

Most Recent Status 

(Q4 2018): 

Person Responsible: 

A. Open participation in ILP services 
to youth beginning at age 14. 

7/1 2015   Completed (07/15) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Staff Development 

B. Develop targeted services to 
engage youth in this younger age 
range. 

1/ 2016   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Staff Development/ILP Staff 

C. Develop pre/post skills 
assessment tools to measure skill 
development. 

7/2016   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Staff Development/ILP Staff & 
Contracted Providers  

D. Monitor participation rates of 
14/15 year old population. 

Ongoing   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Staff Development 
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G. Develop a tracking mechanism to 
ensure that all youth are being 
offered training and/or outreach 
materials in the 7 life skill domains. 

7/1/2015-
6/30/2016 

7/1/2015-
6/30/2017 

  Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed  

Staff Development 

H. Monitor participation of youth 
and completion of TILP goals and life 
skill development through ongoing 
skills assessment testing. 

Ongoing   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Staff Development 

I. Explore contracting with local 
providers using prevention funds to 
have mentors available who 
specialize in working with parenting 
youth. Mentors would be available 
to work intensely with parenting 
youth to address parenting needs 
and connecting youth with supports 
and resources. 

7/1/2016   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed  

Staff Development 

J. Identify training needs of Social 
Workers to help them evaluate the 
competency of youth on their 
caseloads in each of the core areas 
of ILP skills (Education, Employment, 
Housing, Life Skills, and 
Permanency). 

Ongoing   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

  Postponed 

Staff Development 

K. Implement a structured way to 
ensure that youth who have 
identified competency deficiencies 
receive appropriate referrals and 
supports to increase their 
competency in those areas. 

Ongoing   Completed (MM/YY) 

  On/ahead of 
schedule 

  Behind schedule 

  No longer applicable 

  Ongoing 

Staff Development 
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