
1

August 2025
Request for Proposals

Grant Information Session
August 12, 2025



Welcome and Introductions
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• George Solis, Administrative Services Manager
• Trisha Raminha, Program Manager
• Cindy McCown, Administrative Services Officer
• Cortney Savage, Administrative Assistant
• Staci Dewitt, Program Review Specialist, HMIS



Housekeeping items
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• Mute

• Take questions as we go along

• Raise hand or put questions in the chat box

• FAQs will be created and placed on the website



Request for Proposals (RFP)
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• RFP released Thursday, August 7th

• RFP is posted on the County’s Department of Social Services – 
Homeless Services Division website at 
slocounty.gov/HomelessServicesGrants.

• Applications submitted electronically via Neighborly software

• Applications must be submitted no later than Friday, 
August 29th by 5:00pm

https://www.slocounty.ca.gov/departments/social-services/homeless-services-division/funding-availability


August 2025 RFP Funding
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oCalifornia Department of Housing and Community 
Development (HCD)
oPermanent Local Housing Allocation – Pismo Beach (PLHA)
oEmergency Solutions Grant (ESG)
oHomeless Housing, Assistance and Prevention (HHAP) 

Rounds 4 & 5

oLocal Funding
oCounty General Fund Support



HCD - PLHA
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• Available for Application: $65,804
• Program Year 2024 serves as Year 5 in the County’s approved PLHA 5-year 

plan. 
• Program Objective: Assisting persons who are experiencing or at risk of 

homelessness
• Eligible Activities:

o Providing rapid rehousing, rental assistance, supportive/case management services that 
allow people to obtain and retain housing

o Operating and capital costs for navigation centers and emergency shelters
o New construction, rehabilitation, and preservation of permanent and transitional 

housing

• Funding will be prioritized for South County projects



HCD - ESG
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• Available for Application: $205,297
• Program Objective: Assisting people to quickly regain stability in 

permanent housing after experiencing a housing crisis and/or 
homelessness

• Eligible Activities:
o Rapid Rehousing
o Operating costs for emergency shelters
o Homelessness Prevention
o Street Outreach
o Homeless Management Information System (HMIS)

• A minimum of 40% of the total award must be used for Rapid Rehousing 
• A maximum of 10% of the total award can be used for HMIS
• 100% match requirement



HCD – HHAP-4 (2nd distribution)
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• Available for Application: $1,734,767
• Program Objective: HHAP funding may be utilized on evidence-based 

solutions that prevent, reduce and end homelessness. 
• HSOC Priorities:

o Delivery of permanent housing and innovative housing solutions, such as hotel and 
motel conversions

o Prevention and Shelter Diversion
o Interim Sheltering

• A minimum of 10% of the total award must be used for Homeless Youth 
Activities



HCD – HHAP-5 (1st distribution)
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• Available for Application: $1,985,629
• Program Objective: HHAP funding may be utilized on evidence-based 

solutions that prevent, reduce and end homelessness. 
• HSOC Priorities:

o Delivery of permanent housing and innovative housing solutions, such as hotel and 
motel conversions

o Operating costs/supportive services in existing interim shelters
o Operating costs/supportive services in Permanent Supportive Housing units (PSH)
o Rapid Rehousing/Rental Assistance

• A minimum of 10% of the total award must be used for Homeless Youth 
Activities

• HHAP-5 Awardees must expend 50% of the initial HHAP-5 allocation 
by 5/31/26



Local Funding – Supplemental County 
General Funds
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• Available for Application: $2,500,000
• Program Objective: Support one-time funding for homeless services, 

contingent on city participation, to be funded with Tax Reduction Reserve 
funds

• Eligible Applicants:
o Projects awarded funding by the Board of Supervisors in FY24/25

• Community Development Block Grant (CDBG) 
• Emergency Solutions Grant (ESG) 
• Permanent Local Housing Allocation Program (PLHA) 
• Homeless Housing Assistance and Prevention Program (HHAP) 
• Housing and Urban Development Continuum of Care (HUD CoC) 
• County General Funds (GFS) 



Local Funding – Supplemental County 
General Funds (cont.)
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• Eligible Activities:
o Prevention 
o Outreach 
o Rapid Re-housing 
o Emergency shelter operations/supportive services 
o Permanent Supportive Housing Operations/supportive services

• Funding of Last Resort
• City Participation
• Other Leveraged Sources



2025 August RFP Anticipated Schedule
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Anticipated RFP Schedule Date
RFP Issued August 7, 2025
Grant Information Session (information 
below) August 12, 2025

Application Submission Deadline August 29, 2025 – 5 pm
Evaluation of Applications September 2025
Homeless Services Oversight Council 
(HSOC) Approval of Draft 
Recommendations 

September 17, 2025

BOS Approval October 2025



Neighborly Software
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• Applicants can access the application portal at 
https://portal.neighborlysoftware.com/SANLUISOBISPOCOUNTYCA/par
ticipant. 

• New users must first register their account before accessing the 
participant portal. 

https://portal.neighborlysoftware.com/SANLUISOBISPOCOUNTYCA/participant
https://portal.neighborlysoftware.com/SANLUISOBISPOCOUNTYCA/participant


Neighborly Software Registration
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Neighborly Participant Portal
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Start Application
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Start Application
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Add Users
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Complete all steps in the application
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Helpful tips

• Save progress as you go
• Upload all required documents
• Neighborly Support
• Ask questions early
• Submit applications early
• Application deadline – Friday, August 29th 5pm
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Questions?
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Thank you!

slocounty.gov/HomelessServices
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