HOMELESS SERVICES OVERSIGHT COUNCIL (HSOC)
Coordinated Entry Committee Meeting Agenda

April 22,2026, 11am

Committee members must participate in person (except for just cause reasons, or for
emergency reasons approved by the HSOC):

Room 358, County of San Luis Obispo Department of Social Services
3433 South Higuera Street, San Luis Obispo

Members with approved just cause reasons and the public may participate by Zoom video
call:

https://us06web.zoom.us/j/838738836447?pwd=yZzZ7QAIGVaa54iM9XCOvs0eeOlf08.1

Ordialin:
+1 669 444 9171
Meeting ID: 838 7388 3644
Passcode: 997337

1. Callto Order and Introductions (2 minutes®*)

2. Public Comment (5 minutes*)
3. Consent: Approval of Minutes (1 minute?*)
4. Action/Information/Discussion
4.1. Information Item: CES Ongoing Activity and Report (15 minutes*)
4.2. Information: Emergency Shelter: Queue Data Review (15 minutes?*)
4.3 Information: Emergency Shelter: CES Referral and Guidance (15 minutes?*)

4.4 Discussion: Prioritization Assessment Study Review (15 minutes*)

4.5 Discussion Item: Committee Planning Process for 2026 and report from the HSOC
Listening Session (20 minutes™)

4.5.1 Discussion Item: Appointment of a Working Group to Develop Goal
Recommendations

5 Future Discussion/Report [tems (2 minutes*)


https://us06web.zoom.us/j/83873883644?pwd=yZzZ7QAIGVaa54iM9XCOvs0eeOlfO8.1

6 Next Regular Meeting: May 27, 2026
7 Adjournment

The full agenda packet for this meeting is available on the SLO County HSOC web page:

https://www.slocounty.ca.gov/departments/social-services/homeless-services-
division/homeless-services-oversight-councilO1


https://www.slocounty.ca.gov/departments/social-services/homeless-services-division/homeless-services-oversight-council01
https://www.slocounty.ca.gov/departments/social-services/homeless-services-division/homeless-services-oversight-council01

HOMELESS SERVICES OVERSIGHT COUNCIL (HSOC)
COORDINATED ENTRY COMMITTEE MEETING MINUTES

Date
March 25, 2026

Time:
11:02 am-12:32 pm

Location
Room 358, Department of Social Services, 3433 S. Higuera St., San Luis Obispo, CA 93401

Members Present
Lawren Ramos
Linda Belch

Lisa Frazer
Michael Azevedo
Michelle Pedigo
Susan Lamont

Members Absent
Jack Lahey

Mark Lamore
Morgan Torell
Wendy Lewis

Staff and Guests
Crystal Racicot
Erica Jaramillo
Hayley Spyksma
Laurel Weir

Merlie Livermore
Nathaniel Bearson
Nathan Lenski
Nathan Rubinoff

1. Call to Order and Introductions
Lawren (serving as alternate for Jack) called the meeting to order at 11:02 am.



2. Public Comment
There were no comments presented.

3. Consent: Approval of Minutes
Michael moved to approve the minutes, and Michelle seconded the motion. The minutes
were approved via voice vote.

4. Action/Information/Discussion
4.1. Information Item: CES Ongoing Activity and Report

Nathan R. provided updates on current CES activities, including:
* Website readiness for launch

* Emergency shelter referrals and inventory updates

e Emergency shelter referral guidance

* WHYV matching guidance for interim and shelter placements

* EHV assessment

¢ Updated MOU and expansion of CES enrollment

¢ Development of additional educational materials

4.2. Information Item: Coordinated Entry Website

Nathan R. shared an overview of the SLO County Coordinated Entry System website.

4.3. Discussion Item: Committee Planning Process for 2026

Based on the Committee’s input from the previous meeting, Laurel reviewed the data
discussed and incorporated it into a large language model.

During the discussion, attendees provided additional ideas and suggestions. The
Committee also raised several key questions, including:

* How to appropriately involve individuals with lived experience.

¢ Clarification on the role and expectations for individuals with lived experience.

Laurel noted that the next steps will involve CoC staff coordinating with CES staff to
continue developing this work

o

. Future Discussion/Report Items
SWOT analysis
Data demographic
Overview/deeper dive on the Emergency Shelter Queue
Impact of CalAIM
Shared language for explaining VI-SPDAT --why collect data from clients-streamlined
matching assessment



6. Next Regular Meeting: April 22, 2026

7. Adjournment
Lawren adjourned the meeting at 12: 32 pm
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