
HOMELESS SERVICES OVERSIGHT COUNCIL (HSOC) 
Coordinated Entry Committee Meeting Agenda 

September 23, 2026, 11am 

Committee members must participate in person (except for just cause reasons, or for 
emergency reasons approved by the HSOC): 

Room 358, County of San Luis Obispo Department of Social Services 
3433 South Higuera Street, San Luis Obispo 

 Members with approved just cause reasons and the public may participate by Zoom video 
call:  

https://us06web.zoom.us/j/83224678664?pwd=NSDQWrPgt1krKzAOUqOTQ01LHjo4QV.1 
 

Or dial in: 
+1 669 444 9171 

 Meeting ID: 832 2467 8664 
Passcode: 380476 

 
1. Call to Order and Introductions (2 minutes*) 

 
2. Public Comment (5 minutes*) 

3. Consent: Approval of Minutes (1 minute*) 

4. Action/Information/Discussion 

4.1. Information Item: CES Ongoing Activity and Report (5 minutes*) 

4.2. Discussion Item: Coordinated Entry Guidance and Workgroup Updates (10 
minutes*) 

4.3. Discussion Item: Community Queue and Long-Term Homelessness (15 minutes*) 

4.4. Discussion Item: CES Goals for FY26-27 (45 minutes*) 

4.5. Information Item: CoC Staff Update (5 minutes*) 

5. Future Discussion/Report Items (2 minutes*) 

6. Next Regular Meeting: October 28, 2026 

https://us06web.zoom.us/j/83224678664?pwd=NSDQWrPgt1krKzAOUqOTQ01LHjo4QV.1


7. Adjournment 

The full agenda packet for this meeting is available on the SLO County HSOC web page: 

https://www.slocounty.ca.gov/departments/social-services/homeless-services-
division/homeless-services-oversight-council01 

https://www.slocounty.ca.gov/departments/social-services/homeless-services-division/homeless-services-oversight-council01
https://www.slocounty.ca.gov/departments/social-services/homeless-services-division/homeless-services-oversight-council01


HOMELESS SERVICES OVERSIGHT COUNCIL (HSOC) 
COORDINATED ENTRY COMMITTEE MEETING MINUTES 

 
Date 
July 22, 2026 
 
Time: 
11:01 am- 12:36 pm 
 
Location 
Room 358, Department of Social Services, 3433 S. Higuera St., San Luis Obispo, CA 93401 
 
Members Present 
Angie Gonzales (alternate for Susan Lamont) 
Jack Lahey 
Linda Belch 
Lisa Fraser 
Michael Azevedo (alternate for Devon McQuade) 
Thomas Crottogini (alternate for Morgan Torell) 
 
Members Absent 
Mark Lamore 
Michelle Pedigo 
Wendy Lewis 
 
Staff and Guests 
Berenice Andrade 
Erica Jaramillo 
Hayley Spyksma 
Josephine Price 
Kayleigh Hollum 
Laurel Weir 
Merlie Livermore 
Nathan Rubinoff 
Nathaniel Bearson 
Sheena Luten 
 
1. Call to Order and Introductions 

     Jack called the meeting to order at 11:01 am. Attendees provided introductions both in person and 
via Zoom. 

 
 
 
 



2. Public Comment 
Linda reported that, as part of the Five-Year Plan, the County has selected a contractor and will 
schedule a site visit soon. She also noted that the PIT Count Community Report has been released, 
with a corresponding press release being issued today. 
 
3. Consent: Approval of Minutes 

  Linda moved to approve the minutes and Michael seconded the motion. The motion passed by 
voice vote. 
 
4. Action/Information/Discussion 
4.1. Information Item: CES Ongoing Activity and Report 
Nathan reported that there are currently 947 clients enrolled in the system. He highlighted the 
following activities in progress: 
• Client Preference and Permanent Housing Referral Checklist 
• WHV Matching Guidance for Interim and Shelter (Interim Guidance is now live on the CES 
website) 
• Expansion of Active CES Agencies (paused pending HMIS interface updates) 
• Denials Review and Analysis 
• Inventory Configuration Preparation 
 
4.2. Discussion Item: CES Goals for FY26-27 
Jack presented APR data from the past three years to help inform draft CES goals for the coming 
year. He highlighted significant increases in service volume, improved referral outcomes, and 
growth across key subpopulations. He also outlined draft goal areas focused on refining 
assessments and prioritization, standardizing service models and CES operations, building 
subpopulation pathways, and integrating CenCal and other nontraditional service routes. 

In addition, Jack summarized the proposed next steps: a workgroup will refine draft goals and 
benchmarks in August, followed by committee review and potential adoption in September. After 
that, only essential workgroups will be launched, administrative updates will begin, HMIS and 
reporting coordination will move forward, and progress will be shared through regular CES 
Committee updates. 

4.3. Discussion Item: Coordinated Entry Guidance and Workgroup Updates  
Nathan reported that the Workgroup will reconvene to address the sixth step of the assessments 
process and determine next actions. 
 
4.4. Information Item: CoC Staff Update 
Laurel reported that two lawsuits have been filed related to the CoC NOFO, with a ruling expected 
no later than August 10. Additional information is anticipated within the next two weeks. 
 
5. Future Discussion/Report Items 
• Exits to permanent destination data to be included in the CES Enrollment data  
• goals and finalizing  
• Deeper dive on stayer group 

 



 
6. Next Regular Meeting: Date is TBD. The committee is considering September 1 (Tuesday), and 

Jack will provide an update to members once confirmed. 
 

7.  Adjournment 
 Jack adjourned the meeting at 12:36 pm 
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