HOMELESS SERVICES OVERSIGHT COUNCIL (HSOC)
Executive Committee Meeting Agenda

February 18, 2026, at 3 p.m.

Committee members must participate in person (unless excused for just cause
reasons, or for emergency reasons approved by HSOC).

Room 356, County of San Luis Obispo Department of Social Services
3433 South Higuera, San Luis Obispo, CA 93401

Members (those with just cause reasons approved by the HSOC staff) and the
public may participate by Zoom video call:

https://us06web.zoom.us/i/89779963132?pwd=0g9XaMUvH2wHHsSNbMAdANUhur4Ux3N.1

Or dial in:

+1 669 444 9171
Meeting ID: 897 7996 3132
Passcode: 260520

1. Call to Order and Introductions (2 minutes¥*)
2. Public Comment (6 minutes¥*)
3. Consent: Approval of Minutes (2 minutes*)
4, Action/Information Discussion

4.1. HSOC Administration and Membership

4.1.1. Action Item: Vote to Approve Alternates for HSOC Members (5
minutes¥)

4.1.1.1. Committee Questions
4.1.1.2. Public Comment

4.1.1.3. Committee Discussion and Vote
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4.2.

4.3.

4.1.2.

Discussion Item: Proposed Bylaw Change to Create Vice-Chair
positions for HSOC Committees and Process for Implementation
(15 minutes)

4.1.2.1. Committee Questions
4.1.2.2. Public Comment

4.1.2.3. Committee Discussion

Implementing Five-Year Plan Line of Effort 4 - Create, Identify, and
Streamline Funding and Resources

4.2.1.

4.2.2.

4.2.3.

Discussion Item: Committee Annual Planning (15 minutes*)
4.2.1.1. Committee Questions

4.2.1.2. Public Comment

4.2.1.3. Committee Discussion and Vote

Discussion Item: March HSOC Listening Session (30 minutes¥*)
4.2.2.1. Committee Questions

4.2.2.2. Public Comment

4.2.2.3. Committee Discussion

Discussion Item: Federal Budget and Federal Program Updates (10
minutes¥®)

4.2.3.1. Committee Questions
4.2.3.2. Public Comment

4.2.3.3. Committee Discussion

Committee Reports

4.3.1.

Discussion Item: Committee Reports (10 minutes*)
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4.3.1.1. Committee Questions
4.3.1.2. Public Comment
4.3.1.3. Committee Discussion

4.4, Discussion Item: Updates from County Staff on County Initiatives (15
minutes¥®)

4.4.1. Committee Questions

4.4.2. Public Comment

4.4.3. Committee Discussion

4.5. Future Full HSOC Agendas

4.5.1. Discussion Item: HSOC Agenda for March (5 minutes®*)
4.5.1.1. Committee Questions
4.5.1.2. Public Comment
4.5.1.3. Committee Discussion

4.6. Discussion Item: Learnings, Trends and Concerns, Future
Discussion/Report Items and Next Steps (3 minutes*)

4.6.1. Committee Questions

4.6.2. Public Comment

4.6.3. Committee Discussion
5. Next Regular Meeting: April 15, 2026

6. Adjournment
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The full agenda packet for this meeting is available on the SLO County HSOC web
page:

https://www.slocounty.ca.gov/departments/social-services/homeless-services-
division/homeless-services-oversight-council

*Times allotted for discussion are approximate and subject to change
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HOMELESS SERVICES OVERSIGHT COUNCIL (HSOC)
EXECUTIVE COMMITTEE SPECIAL MEETING MINUTES

Date
February 2, 2026

Time
9:32am-9:41 am

Location
Rm 356, Department of Social Services
3433 S. Higuera St., San Luis Obispo, CA 93401

Members Present
Brenda Mack

Jack Lahey

Kate Secrest

Mark Lamore
Michelle Shoresman
Wendy Lewis

Absent Members
Michelle Pedigo

Staff and Guests
Chris Stanley
Erica Jaramillo
Jeff Al-Mashat
Laurel Weir
Merlie Livermore

1. Call to Order and Introductions
Michelle S. called the meeting to order at 9:32 am. Chris Stanley introduced himself as the
SSVF Program Manager for CAPSLO.

2. Public Comment
No items were presented.

3. Consent: Approval of Minutes
Brenda moved to approve the minutes, and Wendy seconded the motion. Mark abstained.
All others were in favor, and the minutes were approved by voice vote.



4. Action/Information/Discussion
4.1. Veterans Experiencing Homelessness
4.1.1. Action Item: Vote to authorize the HSOC Executive Committee Chairto send a

letter of support for Good Samaritan Shelter’s and the Community Action Partnership
of San Luis Obispo’s renewal applications for federal Supportive Services for Veteran
Families Program funding to serve homeless veterans in San Luis Obispo County

Mark moved to approve the letter of support for Good Samaritan, and Kate seconded the
motion. The roll was called, all members voted in favor, and the motion passed.

During public comment, SSVF Program Manager Chris Stanley spoke regarding the letter.

Wendy made a motion to approve CAPSLO’s letter of support, which was seconded by
Brenda. Due to HSOC’s conflict-of-interest policies, Jack recused himself from the
discussion and vote. The roll was called, all remaining members voted in favor, and the
motion passed.

4.2. Discussion Iltem: Learnings, Trends and Concerns, Future Issues and Next Steps
No items were presented.

5. Future Discussion/Report Items
No items were presented.

6. Next Regular Meeting: February 18, 2026

7. Adjournment
Michelle S. adjourned the meeting at 9:41 am.



Quorum: 18 out of 35

HOMELESS SERVICES OVERSIGHT COUNCIL

Membership as of 2/2026

Organization/Community

Member Alternate Represented
Abby Lassen
Amelia Grover Liz Snyder Dignity Health

Bao Xiong

Gabby Djuarna

CenCal Health

Bill Luffee

Cyndee Edwards

City of Morro Bay

Brenda Mack

City of Paso Robles

Chris Bausch Kris Beal
Daniel Suttles Bob Molle Atascadero Police Department
Devin Drake Linda Belch SLO County D55

Devon McQuade

Michael Azevedo

5CHC

Frank Warren

Behavioral Department

Hanan Azeem

Sally Morrison

Khuba Worldwide Association

Jack Lahey

Amy Nielson

CAPSLO

James Davis

Jessica Thomas

Daniela Garcia

SLO County of Education

Jim Dantona

Rachel Whalen

SLO Chamber of Commerce

Jimmy Paulding

SLO County Board of Supervisors

Juanetta Perkins

Paso Cares

Jules Tuggle

Clint Weirick

City of Grover Beach

Kate Secrest

Jamie Maraviglia

City of Arroyo Grande

Kathy McClenathen

Jeff Eckles

Housing Trust of SLO

Kirsten Cahoon

Nathan Lenski

Good Samaritan

Luke Dunn

CAPSLO




Member

Alternate

Organization/Community
Represented

Marcia Guthrie

Mary Ann Reiss

City of Pismo Beach

Marie Bolin

Jon Nibbio

Family Care Network

Mark Lamore

Crystal Racicot

T-MHA

Michelle Pedigo

Christie Alarcon

HASLO

Michelle Shoresman

Emily Francis

City of San Luis Obispo

Raven Lopez

Rick Gulino Catherine Manning PSSH

Rick Scott Brian Amoroso SLO Police Department
Rosie Ojeda Cal Poly University
Susan Funk Charles Bourbeau City of Atascadero

Susan Lamont

Jennifer Adams

Lumina Alliance

Wendy Blacker

Jason Holland

805 Street Outreach

Wendy Lewis

Mimi Rodriguez

ECHO
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