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‘'t SAN LUIS

OBISPO

WORKFORCE DEVELOPMENT BOARD MEETING AGENDA

VISION: The Workforce needs of employers and job seekers in San Luis Obispo County are met.
Date: Thursday, May 8, 2025

MEMBERS:
Isiah Gomer
Chair

Paso Robles Waste

& Recycle
William Hills
Vice-Chair

United Staffing

Associates, LLC
David Baldwin

Pipe Trades Local

403
Josh Cross

Atascadero

Chamber of

Commerce
Julie Sinton
Pruniski

REACH
Verena Latona-
Tahiman

Cannon
Corporation
Cheryl London

Templeton Adult

Education
Danielle Mcintire

The Cliffs Hotel &

Spa
Justin Mclintire

Department of

Rehabilitation
Veronica Orozco

Employment

Development

Department
Angela Rayfield

Rantec Power

Systems
Mark Simonin

Local IBEW 639
Ryan Stanley

Operating
Engineers

Local 12
Angela Toomey

Morris & Garritano

Insurance

Patrick Woolpert
Compass Health,
Inc.

N

Time: 8:300 AM - 10:30 AM
Location: Courtyard Marriott-Estero Bay Room, 1605 Calle Joaquin, San Luis

J

Obispo
1. Call to Order and Introductions Isiah Gomer
2. Public Comment
3. Presentations
3.1 Employer Recognition-Restorative Partners Diana Marin
3.2 WIOA Local & Regional Plans 2025-28 BW Research
4. Consent items:
4.1 Approve the November 7, 2024, Minutes Isiah Gomer
4.2 Approve Reappointment of WDB Members
5. Action Items:
5.1 Election of WDB Officers (Chair and Vice-Chair) Dawn Boulanger
5.2 Review and Approve WIOA AJCC One-Stop System Diana Marin
Partner Memorandum of Understanding
6. Discussion Items:
6.1 Receive FY 24-25 Q3 Eckerd WIOA Adult Diana Marin
Services/Career Center Contract Performance
Report
6.2 Receive FY24-25 Q3 Eckerd WIOA Youth Services Diana Marin
Contract Performance Report
6.3 Receive FY24-25 Q3 Atascadero Chamber WIOA Dawn Boulanger
Business Retention Services Contract Performance
Report
7. Administrative Entity Update:
7.1 Receive Director Update Dawn Boulanger
7.2 Receive and Review Fiscal Update Dawn Boulanger
7.3 Receive and Review Rapid Response Update Diana Marin
8. Reports:

a.) Executive Committee and Chairperson Report
b.) Board Member Workforce Development Update

Gomer
All

This WIOA Title | - financially assisted program or activity is an equal opportunity employer/program. Auxiliary aids and services available

upon request to individuals with disabilities
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Cost Categories

Total Cost

Contributor/s

Value

Balance to Allocate

Rent

Utilities/Maintenance

Equipment

Access Technology

Common ldentifier

Total Infrastructure Balance to Be Allocated to Colocated Partners:

Initial Allocation of Proportionate Share of Infrastructure Costs for Colocated/Contributing Partners

Colocated/ Shared Application of Allocated Amount: Amount:
Contributing* Infrastructure Costs Methodology Initial Share Cash In-Kind
Partner/s
Partner 1: Rent and Utilities as Rent costs are allocated by Costs are paid N/A

Eckerd Workforce
Development:
WIOA Adult,
Dislocated
Worker, Rapid
Response, Youth
&

CalWORKS ESE

described above

square footage of direct
occupancy space, and
proportionate share (y
FTE) of shared square
footage space (restrooms,
hallways, break room,
resource room, etc)

Shared utilities by FTE

directly by DSS as
administrative
entity for AJCC then
allocated among
co-located partners
as described here.

44 of 74




Partner 2:

County of San Luis
Obispo Department
of Social Services

Rent and Utilities as
described above

Rent costs are allocated by
square footage of direct
occupancy space, and
proportionate share (y

Costs are paid
directly by DSS as
administrative
entity for AJCC then

N/A

(DSS) — TANF FTE) of shared square allocated among
footage space (restrooms, co-located partners
hallways, break room, as described here.
resource room, etc)
Shared utilities by FTE

Partner 3: S0 /year share rent EDD WS holds a lease in 0% shared S0 / year N/A

CA - Employment
Development
Department -
Workforce Services

Self-provided in Suite
#104 - utilities

$103,126/year rentin
Suite #104

$80,160/year in
Security Officer
Contract

Suite #104 adjacent to
AJCC. Provides integrated
services in AJCC via Space
Use Permit #1360.

Security Officer provides
services to AJCC/EDD
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Sharing Other One-Stop System Costs

MOU Content Requirement:

A budget outlining other system costs relating to the operation of the local One-Stop delivery system and a description of what
specific costs are included in each line item. The budget must include “applicable career services” as well as any other shared costs
agreed upon by the AJCC partners and Local Board.

While only colocated partners share infrastructure costs, all partners must share in other system costs, including applicable career

services.

The One-Stop System Partners Included in the Sharing of Other One-Stop Delivery System Costs

_X_Title I Adult, Dislocated Worker,
and Youth

_X_Title Il Adult Education and
Literacy

_X_Title Ill Wagner-Peyser
_X_Title IV Vocational Rehabilitation

_X_Carl Perkins Career Technical
Education

_X_TANF/CalWORKS

_X_Title V Older Americans Act
____Job Corps

_X_Native American Programs
_X_Migrant Seasonal Farmworkers
_X_Veterans

__ YouthBuild
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_X_Trade Adjustment Assistance Act
_X_Community Services Block Grant
_X_Housing and Urban Development
_X_Unemployment Compensation
____Second Chance

____Other:




Required Consolidated System Budget for “Applicable Career Services”

The agreed upon budget for other system costs must align with the outlined shared customers and services.

The other system costs budget must be a consolidated budget that includes a line item for applicable career services. The MOU
requires identification of the applicable career services for each partner program. Accordingly, this budget must include each of the
partner’s costs for the service delivery of each applicable career service and a consolidated system budget for career services applicable

to more than one partner.

Applicable Career Services are services authorized to be provide under each partner’s program.

Summary of Career Services Applicable to Each One-Stop Delivery System Partner

Basic Career Services T-1 Adult T-1DW T-1Youth T-1l AEL T-IWP T-IVVR TANF
DSS DSS DSS Cuesta EDD DOR DSS

T-1 Program Eligibility v v v
Outreach, Intake, Orient v v v v v
Initial Assessment v v v v v v
Labor Exch/Job Search v v v v v v
Referrals to Partners v v v v v v
LMI v v v v v
Performance/Cost Info v v v
Support Service Info v v v v v v
Ul Info/Assistance v v v
Financial Aid Info v v v v v
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Basic Career Services Tech Ed T-V OAA Housing Comm Act MSF ul TAA/Vets
Cuesta ANPPM HASLO CET CET EDD EDD
T-1 Program Eligibility v
Outreach, Intake, Orient v v v v v v
Initial Assessment v v v v v v
Labor Exchange/Job Search v v v v v v
Referrals to Partners v v v v v v
LMI v v v v v
Performance/Cost Info v v v v
Support Service Info v v v v v v v
Ul Info/Assistance 4 v v v
Financial Aid Info v v v v
Basic Career Services Other Part Other Part SCAIR
T-11 AEL T-11 AEL
LMUSD SLCUSD
T-1 Program Eligibility v v v
Outreach, Intake, Orient v v v
Initial Assessment 4 4 4
Labor Exchange/Job Search v v v
Referrals to Partners v
LMI v
Performance/Cost Info v
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Support Service Info v v v
Ul Info/Assistance
Financial Aid Info 4
Individual Career Services T-1 Adult T-1DW T-1 Youth T-1l AEL T-IWP T-IVVR TANF
DSS DSS DSS Cuesta EDD DOR DSS
Comp Assessment v v v v v v
IEP v v v v v v v
Career Plan/Counsel v v v v v v v
Short-Term Prevoc. v v v v v v v
Internships/Work Experience v v v v v v
Out-of-Area Job Search v v v v v
Financial Literacy v v v v v
IET/ELA v v v v v v
Workforce Preparation v v v v v v
Individual Career Services Tech Ed T-VOAA Housing Comm Act MSF Ul TAA/Vets
Cuesta ANPPM HASLO CET CET EDD EDD
Comp Assessment v v v
IEP v v v v v v
Career Plan/Counsel v v v v v
Short-Term Prevoc. v v v v v v
Internships/Work Experience v v v
Out-of-Area Job Search 4 v
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Financial Literacy v v
IET/ELA v
Workforce Preparation v v
Individual Career Services Other Part Other Part SCAIR
T-11 AEL T-11 AEL
LMUSD SLCUSD
Comp Assessment v v v
IEP v
Career Plan/Counsel v v v
Short-Term Prevoc 4 v
Internships/Work Experience v
Out-of-Area Job Search v
Financial Literacy v v v
IET/ELA v v
Workforce Preparation v v v
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Required Consolidated Budget for the Delivery of Applicable Career Services

administration and delivery of those services.

The other system costs budget must be a consolidated budget for applicable career services. This budget must include each of the
partner’s costs for the service delivery of each applicable career service and a consolidated system budget for career services
applicable to more than one partner. Unlike the IFA, other system costs should include all costs, including personnel, related to the

Referrals/LMI

Support Service Info Ul
Info/Fin Aid Info

Applicable Career Services T-1 Adult T-I1DW T-1Youth T-11 AEL T-III WP T-IVVR TANF
DSS DSS DSS Cuesta EDD DOR DSS
Basic Career Services: $296,000 $240,000 S0 $220,000 $528,080.70 | $461,087.97 $3,481,724
T-I Eligibility/Initial Assess
Outreach, Intake, Orient (80% career | (80% career 75% of two *(consolidated
Labor Exchange/Job Search services services staff Basic and
Referrals/LMI total total salaries are Individual
Support Service Info budget) budget) paid from Career Services
Ul Info/Fin Aid Info WIOA- of total budget)
that 100%
of that 75%
provides
basic
services
Applicable Career Services Tech Ed T-VOAA Housing CSBG MSF Ul TAA
Cuesta ANPPM HASLO CET CET EDD EDD
Basic Career Services: SO S$5,806 $5,713 $18,000 $277,788 DCAF S17 $4693.50
T-I Eligibility/Initial Assess Ul Direct
Outreach, Intake, Orient (PSP)
Labor Exchange/Job Search $28,096
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Applicable Career Services| Other Part Other Part Veterans SCAIR

T-11 AEL T-11 AEL EDD

LMUSD SLCUSD
Basic Career Services: $5,000 $12,660 $88,013 $14,651.50
T-1 Eligibility/Initial Assess
Outreach, Intake, Orient
Labor Exchange/Job
Search
Referrals/LMI
Support Service Info
Ul Info/Fin Aid Info
Applicable Career Services| T-1 Adult T-1DW T-1 Youth T-1l AEL T-Il WP T-IV VR TANF

DSS DSS DSS Cuesta EDD DOR DSS

Individual Career Services: $74,000 $60,000 $728,000 $0 $52,807.65 [$1,844,351.86| S see amount
Comp Assessment/IEP (20% (20% listed in Basic
Career Plan/Counsel career career Services above
Short-Term Pre-vocational services services *(consolidated
Internship/Work budget budget plus Basic and
Experience plus training Individual
Financial Literacy training requiremen Career Services
IET/ELA/WF Prep requireme t) total budget)

nt)
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Applicable Career Services Tech Ed T-VOAA Housing CSBG MSF Ul TAA
Cuesta ANPPM HASLO CET CET EDD EDD
Individual Career Services: S0 S0 $13,330 $0 $712,278 $0 $1,173.90
Comp Assessment/IEP
Career Plan/Counsel
Short-Term Pre-vocational
Internship/Work
Experience
Financial Literacy
IET/ELA/WF Prep
Applicable Career Services Other Part Other Part Veterans SCAIR
T-1l AEL T-11 AEL EDD
LMUSD SLCUSD
Individual Career Services: $59,114 $69,100 $29,338 $14,651.50

Comp Assessment/IEP
Career Plan/Counsel
Short-Term Pre-vocational
Internship/Work
Experience

Financial Literacy
IET/ELA/WF Prep

Consolidated budget total of career services delivered through the One-Stop system: $9,345,475.58
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Program Year 2024-2025, Third Quarter
Adult Services/Career Center Contract Performance Report

In-person customer visits to SLOCal Careers Center

In-Person Customer Visits to
SLOCal Careers Center

2 o1 441
=]
3 349 340N 17
204 05 S
©
£
T
o
+

A < Q- Q- > > A A > v A 3

A S O S -
S > Q <

WIOA Enrollments

WIOA Enrollments

# of individuals

e=@u=Actual e=@==Planned

A total contract goal of 80 new career service enrollments was planned for PY 2024-25.
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Leveraged Resources

LEVERAGED RESOURCES

W Actual mPlanned

QUARTER 4
$11,650

$11,008
$11,650

QUARTER 3

30,513
QUARTER 2 .

$11,650

$16,287
$11,650

QUARTER 1

|‘||

PY 2024-25 leveraged resources contract goal is $46,600.

Training Expenditures

TRAINING EXPENDITURES

W Actual m Planned

QUARTER 4
$53,000
$22,174
QUARTER 3
$53,000
$11,150
QUARTER 2
$53,000
40,486
QUARTER 1 -
$53,000

Training Expenditures reflect actual invoiced participant training costs. PY 2024-25 Training
Expenditures contract goal is $212,000.
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Training Services Enrollments

Training Services Enrollments

Vv A\ &

e=g==# Of individuals ==@==Planned

The numbers in Planned and Actual represent totals from both Adult and Dislocated Worker programs.
PY 2024-25 Training enrollment goal of 38 job seekers in On-the-Job Training (OJT) and Individual
Training Account (ITA) enroliments.

Third Quarter Individual Training Agreements (ITA’s)

Training Provider Program Cost
Truck Driver Institute Truck Driver Class A $7,708
Cuesta College Accounting $2,108.43
Cuesta College Accounting $2,108.43

SLOCal Careers Center Outreach -

SLOCal Careers Center Outreach - Participant and Business

In Q3, the Eckerd staff engaged in several community events and meetings, including Post
Release Offenders Meetings (PROM) and Parole and Community Team (PACT) meetings focused
on justice-involved individuals. The team also made monthly visits to libraries to promote County-
wide program services and presented on SLO Cal Careers services during new student
orientation sessions at the Central CA School of Continuing Education. Additionally, they hosted
a booth at the Veteran's Women Event. The Business Services staff connected with local
employers and partner agencies to discuss potential partnerships and share information about
on-the-job training opportunities and other resources available to jobseekers and employers
through SLO Cal Careers.
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MICHAEL’S 5]2
SUCCESS STORY (@eckerd |nowore

A proud partner of the AmerlcanjobCenter network

CAREERS
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Michael came to the SLO Cal Career Center in July of 2024 and enrolled in the Work-
force Innovation and Opportunity Act (WIOA) Dislocated Worker Program with the
goal of advancing his career in the Finance Industry. Michael has a Master’s degree
in Business Management and was eager to put his degree to use. Michael previously
worked as a Vineyard Manager and wanted to do something different than he had
previously done.

Michael was motivated, had a pleasant demeanor and great energy each time that
he visited the Center. He was self-driven yet appreciated the advice that he received
from his Career Coach and implemented it into the work that he was doing. The par-
ticipant quickly worked through the goals and objectives that his Career Coach and
he, implemented on his Individual Employment Plan (IEP.)

Michael attended and actively participated in workshops, submitted a resume, cover
letter, completed a job log and the Industry Interest forms given to him to help guide
him through the job search process. Michael also came to the center and did a Mock
Interview with our Business Engagement Manager and received very positive feed-
back as he had done a great job.

Michael was the runner up for a few positions and kept a pleasant and hopeful atti-
tude while waiting for employers to get back to him. Michael received an offer and is
currently working as a Credit Analyst in the Agricultural Industry and really enjoys
what he is now doing.

We are proud to have worked with Michael and wish him luck as he advances in his
career.

THIS WIOA TITLE | FINANCIALLY ASSISTED PROGRAM OR ACTIVITY IS AN EQUAL

Workforce Development OPPORTUNITY EMPLOYER/PROGRAM. AUXILIARY AIDS AND SERVICES ARE AVAILABLE
UPON REQUEST TO INDIVIDUALS WITH DISABILITIES. CALIFORNIA RELAY SERVICE (CRS)
711 OR 1-800-735-2922 (ENGLISH) OR 1-800-855-3000 (SPANISH).

Services e eckerd

provided by: COﬂﬂeCtS
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Program Year 2024-2025, Third Quarter
Eckerd Youth Contract Performance Report

Youth Enrollment

Youth Enrollment

e=@==(OSY (Planned) e=@==QSY (Actual)

A total contract goal of 40 new youth enrollments was planned for PY 2024-25.

Youth Outreach

Youth Outreach - Participant

During Q3 Eckerd continued their outreach to community partners and agencies serving the
youth in SLO County. The team hosted Youth empowerments events and attended partner
events hosted by THMA, Family Care Network, the IBEW and IUPAT. Presentations were made at

local high schools, Grizzly Academy, and ECHO. Outreach was also conducted at the Atascadero
and SLO libraries.

Youth Outreach - Business

In Q3 the Eckerd Business Services Team continued to attend various partner, chamber and HR
organization events. They also participated in the Employer Advisory Council (EAC), Job
Developer, and community meetings to enhance partnerships and identify potential work
experience opportunities for Youth program participants.
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Work Experience (WEX) Participant Expenditure

WORK EXPERIENCE (WEX) PARTICIPANT
EXPENDITURE

W Planned m Actual

$46,832 $47,659 $46,832 $43015 $46,832

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Total WEX includes staff and participant costs. The WEX expenditure goal is to meet a minimum
of $187,328 for PY 2024-25.

First Quarter Work Experience Placements

Employers Occupation Hourly Rate
Restorative Partners In-Custody & Volunteer Assistant $19.71
Belnano Coffee Barista Plus $17.50
AllTech Computers Customer Service Assistant $18.00
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PY 2024-25 Enrolled Youth Barriers Report

Youth with Barriers
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As of the end of Q3, seventy (70) barriers were reported for youth in the program. The barriers
included disability, basic skills deficiency, homelessness, foster care involvement, justice
involvement, requires additional assistance to enter education or employment, pregnancy or
parenting youth, school dropout, and substance abuse.
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SL Q eCkerd Workforce
COﬂ Nnects | Development

A proud partner of the AmerlcanJobCenteru etwork
C A REERS

SKILLS TO UNLOCK OPPORTUNITY

MASON’S
SUCCESS STORY

" BOOK sHop

"

L]

g WE

Before joining the youth program at Eckerd Connects, Mason expressed feeling unsure about
finding the right fit due to barriers to employment. He actively participated in workshops and job
readiness programs to strengthen his resume and cover letter with relevant experiences. With
support from his career coach, Mason has been working at a job in Morro Bay while also gaining
valuable experience through a work placement at Spare Time Books in Paso Robles, CA.
Mason, who has a passion for reading, is interested in pursuing a career in library work. During
his work experience, he has developed skills in organizing and color-coordinating books and
authors. Next program year, Mason will take part in another work experience focused on
upskilling, which will help him become more efficient in understanding how small bookstores
operate. Mason has completed his Work Readiness Certificate and is now prepared to apply for
additional jobs after his current work experience or explore opportunities through the Adult
Program.

. THIS WIOA TITLE | FINANCIALLY ASSISTED PROGRAM OR ACTIVITY IS AN EQUAL
Services e eckerd

OPPORTUNITY EMPLOYER/PROGRAM. AUXILIARY AIDS AND SERVICES ARE AVAILABLE
provided by: connects

Workforce Development UPON REQUEST TO INDIVIDUALS WITH DISABILITIES. CALIFORNIA RELAY SERVICE (CRS)
711 OR 1-800-735-2922 (ENGLISH) OR 1-800-855-3000 (SPANISH).
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SLOCal Careers Business Retention Services: Q3
SLHT\ﬂWary (January 1 - March 31, 2025)

The Atascadero Chamber of Commerce has partnered with the Workforce Development Board to deliver WIOA
business retention services via the SLO Cal Career Center. In essence, Eryk Nappi visits businesses and addresses
any workforce challenges they may face. Eryk Nappi provides businesses with essential resources, including
business mentorship, small business grant awareness, access to a no-cost HR Hotline, and facilitation of
connections with the SLOCal Career Center to recruit qualified employees, thereby strengthening SLO County’s
workforce.

SLO County — Eryk Nappi

Business Assessments were conducted for
47 businesses (with no prior interaction)
from Paso Robles, Atascadero, Templeton,
Santa Margarita, San Luis Obispo, Morro Bay,
Avila Beach, Shell Beach, Cambria, Pismo
Beach, Arroyo Grande, and Grover Beach.
62 follow-ups to businesses already
interacted with an attempt to strengthen the
professional relationship.

Small businesses are struggling with rising
costs as inflation drives up the prices of the
products and goods they need to purchase.
Small businesses are increasingly adopting Al
to enhance efficiency and customer
management, with a significant percentage
already using generative Al in their daily
operations.

Many small businesses lack a dedicated HR
specialist and are pleased to discover the
County’s complimentary HR Hotline as a
valuable resource when needed.

Businesses are attempting to target locals
through marketing initiatives and trying to
increase visibility for the County’s off-season
when it comes to tourism.

Food and beverage businesses are
increasingly concerned about market
saturation due to their similarities, sparking
a growing interest in unique marketing
strategies to differentiate themselves.
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Restaurants are still facing difficulties
due to rising food expenses and fewer
people eating out with the rise of
takeout and delivery services (Uber
Eats/DoorDash), which are not cheap to
utilize due to fees.

Owners across the board saw a decline
in sales and foot traffic to begin the new
year.

Small business owners are increasingly
facing challenges as commercial rent
continues to rise, putting strain on their
operating budgets. For many, the rising
cost of rent cuts into profits, making it
difficult to invest in growth, retain
employees, offer competitive pricing,
and for some, keep their doors open.
Some businesses throughout the County are
progressing and healthy. Such as:

1. Taqueria lJalisco

2. Valley Fitness
3. 13 Stars Media
4. Hoagies

5. Hidden Kitchen
6. Linn’s

7. MGP Coatings

A couple of businesses have expressed
interest in obtaining details about

the SLOCal Career’s Work Experience
program, OJT program, and overall services
they have to offer.


mailto:info@atascaderochamber.org

Small businesses desire grant and
alternative funding information to assist
with expansion and/or use funds for
upgrading or purchasing newer equipment.
Small business owners express significant
interest in the business consultation
services offered by the Small Business
Development Center (SBDC) and Mission
Community Services Corporation (MCSC).

It remains challenging to find qualified long-
term candidates for hire, particularly in the
food, beverage, and hospitality sectors.
Construction projects are negatively
impacting foot traffic for some businesses in
various areas in San Luis Obispo County
(Grover Beach and Atascadero).

In response to a significant influx of threats,
businesses have become increasingly
vigilant about cybersecurity risks, including
phishing, ransomware, and data breaches.
Prompting the want for cybersecurity
knowledge.

e Challenges with employee retention stem
from:

1. SLO County’s high cost of living (Renting
and Purchasing).

2. Demographic shifts and retirements are
contributing to workforce shortages
across various industries, making hiring
difficult for businesses.

3. Scarcity of jobs offering economic
advancement.

4. The growing availability of remote
jobs/jobs in other regions allows
employees to seek higher-paying
opportunities without geographic
constraints.

5. Parking in downtown SLO is dissuading
employees from applying but
population fluctuation also plays a part.

6. Insufficient and infrequent public
transportation services make
commuting challenging for employees
without reliable personal
transportation.

7. The tourism-centric culture of SLO
County contributes to a lack of diverse
business opportunities

A total of 109 businesses were visited across SLO County in Q3.

Educated the owner of Maven Leather + Design on locating business grants through Skip and the CA Grant
Portal. I also gave her information on the MCSC Women's Business Center for further business mentorship.
Educated a top realtor/branch manager of RAD Reality on locating business grants and even applying to
some easier-to-apply options on Skip but also introduced her to the CA Grant Portal for her equipment
expansion needs. | also introduced her to mentorship through the works of the SBDC and the Women'’s
Business Center as she was unaware about either.

Educated the owner of Lady and the Stamp (Mobile Notary) on locating some easier-to-apply-for grants
via Skip and also introduced her to the CA Grants Portal. Plus, | connected her to the MCSC Women'’s
Business Center for consulting needs and even more business assistance if needed.

HR Hotline information was accepted by the owners/managers of each new establishment | connected
with.

Connected the SLOCal Career team with the owner of Divine Plant Design for her hiring needs.
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Grant resources disseminated to business owners via e-newsletters.

Leadership North County: A monthly gathering of like-minded professionals who attend workshops to
learn from and connect with larger organizations operating within San Luis Obispo County. We share
insights about our roles to foster collaboration and address needs across various industries.

Collaborated with the Morro Bay Chamber of Commerce to create a business walk survey that aligns with
their business community.

Established a connection with the new Cambria Chamber of Commerce team to strengthen local
partnerships; as a result, they are now referring members to me for access to valuable business
resources—supporting economic growth, retention, and community engagement.

Collaborated with the City of Atascadero Community Development Department to support economic
development initiatives by connecting startups and new businesses with essential resources, fostering
long-term business retention and positive community impact.

Collaborated with the director of North County Latinos in Business to disseminate various business
services to their members in person and on their webpage. These resources included small business
grants, the HR Hotline, SCORE, SBDC, Women’s Business Center, SLOCal Careers, and the EDD Workshare.
Provided county resources, including business start-up and resource guides, to eight entrepreneurs
county-wide in the early start-up phase who were referred to me by their friends, colleagues, and other
various outlets.

Assisted with in-person marketing efforts to promote a no-cost webinar to businesses throughout San Luis
Obispo County, highlighting key updates to Wage and Hour Laws for 2025.

Attended monthly job developer meetings that were facilitated by the Department of Rehabilitation
(DOR).

Attended business mixers organized by the South County, Paso Robles, Morro Bay, and Atascadero
Chambers of Commerce to cultivate and enhance professional relationships with local business owners at
their respective events.

Conducted a business walk in Morro Bay on the Embarcadero to engage with the businesses for any
localized business trends.

Grant resources are accessible, updated on the Atascadero Chamber of Commerce website, and
disseminated to Chambers across the County, Country, and State.
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WDB FY 2024-25 Budget & Expenditures
Fiscal Year 2024-2025

YTD Expense thru 03/31/25

9 month(s) elapsed

See TAB:s for details

Percent
Budget Narrative Budget* YTD Actuals Expended Balance
DSS Administrative and Fiscal cost

DSS/WDB Staff Salary & Benefits These expenses are for DSS salaries and actual time spent on the WIOA Program. This

includes WDB support, administrative support, program monitoring, contract management,

procurement, state reporting, data management, and fiscal management support. 558,963 | § 362,128.47 64.79%| $ 196,835
DSS/WIOA Operating ) ) o ) ) - )

Operating expenses include travel, registration, memberships, legal notices, auditing and office

supplies. Also included are labor market data subscriptions,outreach, business services

contracts and other WIOA system-wide projects approved by the WDB. Career Center facility

rent is also included here. 394,617 | $ 206,722 52.39%| $ 187,895
Eckerd- WIOA Youth
WIOA Youth Employment and Training Services. WIOA Title | Youth services, staffing, operations, facility and participant costs. 700,000 | $ 349,814 49.97%| $ 350,186
Eckerd - WIOA Adult, Dislocated Worker and SLO Cal
Career Center Operator
WIOA Adult, Dislocated Worker & Busniess Services WIOA Title | Adult & Dislocated Worker services, staffing, operations, and participant costs. 670,000 | $ 358,051 53.44%| $ 311,949

Regional Plan Implementation - Staff Development and implementation of the Regional Plan
Regional Plan Implementation 5.0 (RPI 5.0) Framework for the South Central Coast Regional Planning Unit 14,500 | $ 185 99.25%| $ 109
High Road Construction Careers: Resilient Workforce
Fund (HRCC:RWF) Non-WIOA  |High Road Construction Careers: Resilient Workforce Fund (Building Trades Pre-
Special Grant Apprenticeship training Program) operations, staff, direct services and participant costs. 424,690 | $ 56,456 21.41%| $ 333,774
Prison to Employment (P2E) Expanded career services to justice involved individuals. Staffing, operations and participant
Non-WIOA Special Grant costs. 157,599 | $ 18,032 11.44%| $ 139,567
Regional Equity and Recovery Partnerships (RERP) Supporting alignment of job seekers with community college training. Staffing, operatrions and
Non-WIOA Special Grant participant costs. 494,664 | $ 3,286 0.66%| $ 491,378
TOTAL: 3,415,033 | $ 1,354,676 39.67%| $ 2,011,691
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Operating Expenditure Budget
Fiscal Year 2024-2025

MONTHLY EXPENDITURES
Budget YTD Actuals Remaining July August Sept Oct Nov Dec Jan Feb Mar Apr May June

Travel (WDB Staff & WDB Members) travel

expenses, registrations & local mileage $ 25,000 | $ 19474 | $ 5526.11 | $  1,209.65 $ 7967.07 | $ 190.57 | § 904.57 | $ 534469 | $ 7771 % 2,544.42 | $ 1,235.21

Subrecipient Contractor Audit/Monitorings (County Auditor) $ 9,000 | $ - $ 9,000.00

Office Supplies/Printing/Publication & Legal Notices $ 18,800 | $ 18,744 | $ 56.27 | $ 1542.87 | $ - $ 7.137.27 $ 119.39 | § 877.64 | $ 8,315.00 $ 751.56

Memberships (CWA; NAWDP; Chambers) $ 4,750 | $ 4,712 | § 37.88 | $ 3,042.00 | § - $ 399.00 | $ 1,000.00 $ 27112

WDB Member Recognition $ 400 | $ = $ 400.00

Total: $ 57,950 | § 42,930 | $ 15,020.26 | $ 5,794.52 | § - $ 1510434 | § 190.57 |$ 1,422.96 | $ 7,222.33 | $ 8,392.71 | § 2,544.42 | $ 2,257.89 - $ $ -
\Services & Systems Purchase Orders Budget YTD Actuals July August Sept Oct Nov Dec Jan Feb Mar Apr May June
County Property Services (Career Center Facility Rent) $ 90,191 | $ 63,097 | § 27,094.11 $ 21,74078 | $ 7184 |$ 775528 | $ 7,965.93 | § 8,608.84 | $ 7,687.05 | $ 9,267.17

Career Center Utilities (phone/internet; gas; electric; &

janitorial) $ 22,476 | $ 14,603 | $ 7,872.67 $ 364869 |$ 1,369.00|$ 327082 |$ 1806.32 |9 1,841.99 | § 885.89 | $ 1,780.62

Atascadero Chamber - WIOA Layoff Aversion Services

Contract $ 100,000 | $ 55,218 | $ 44,782.08 $ 6,969.35 | $ 6,560.07 | $ 630698 |$ 8801.91|$ 6,184.36 $ 13,903.23 | $ 6,492.02

Trades Apprenticeship Outreach $ 4,000 | $ 2,007 | $ 1,993.46 $  2,006.54

Local Plan $ 10,000 | $ 9,940 | $ 60.00 $ 9,940.00

WIOA Youth Technical Assistance Consultant Contract $ 25,000 | $ 13,055 | $ 11,945.30 $ 2625.00|$ 1500.00 |$ 194531 |$ 1546.88 |$ 1,359.38 | § 1,968.75 | $ 2,109.38

Mid State Fair - Construction Career Fair $ 5,000 | $ - $ 5,000.00

WIOA Rapid Response $ 80,000 | $ 5873 | $ 74,126.74 $ 1,933.97 | § 2,784.35 | $ 1,154.94

Total: $ 336,667 | $ 163,793 | § 172,874.36 | $ - $ 6,969.35 | $ 34,574.54 | $§ 9,247.82 | $ 23,779.86 | $ 17,503.49 | $ 13,744.18 | $ 27,229.27 | $ 30,744.13 - $ $ -
‘DSS Operating Expense Grand Total $ 394,617 | $  206,722.38 | $ 187,894.62 | $ 579452 | $ 6,969.35 | $ 49,678.88 | $§ 9,438.39 | $ 25202.82 | § 24,725.82 | $ 22,136.89 | § 29,773.69 | $ 33,002.02 ‘ $ - ‘ $ $ -
*Salary and Benefits included on Summary Tab
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Eckerd - WIOA Youth Services
Fiscal Year 2024-2025

Expenditures
MONTHLY EXPENDITURES
July & Aug Invo) Sept. Invoice Oct. Invoice Nov. Invoice Dec. Invoice Jan. Invoice Feb. Invoice Mar. Invoice

IN AND OUT OF SCHOOL Budget YTD Actuals July* August* September October Novel December January February March April May June
Salaries & Benefits $ 326,61552 | $ 203,783 | $ 122,832.27 $ 5501432 | $ 25,130.61 | $ 29,379.87 | § 28,587.76 | $ 21,334.44 | $ 21,830.40 | § 22,505.85

Operations $ 54,357.61 | § 22,353 | $ 32,004.65 $ 376892 |% 4,22359 | § 3,708.43 | $ 511254 | $ 155667 | $ 2,363.73 |$ 1,619.08

Participant Costs $ 237,680.00 | § 81,128 | $ 156,551.55 $17,472.16 | 8,173.20 | § 11,256.80 | $ 9,123.25 | $ 8,394.97 | § 12,243.18 | § 14,464.89

Indirect $ 81,346.87 | $ 42,550 | $ 38,797.09 $ 10,656.23 | $ 521234 | § 6,189.22 | § 593332 | $§ 4,31509 | $ 504864 |$ 5194.94

Total: $ 700,000.00 | § 349,814  $ 350,185.56 $ 86,911.63 | $ 42,739.74 | § 50,534.32 | $ 48,756.87 | $ 35,601.17 | $ 41,485.95 | $ 43,784.76 | $ - -
Work Experience (included in total)* ~$ 112,947.94
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Eckerd - WIOA Adult, Dislocated Worker, Business Services & Career Center Operator

Fiscal Year 2024-2025

Adult MONTHLY EXPENDITURES
July Inv Aug & Sep Inv Oct Inv Nov. Inv. Dec. Inv Jan. Inv Feb. Inv Mar. Inv
Budget YTD Actual July August September October November k January February March April May June Final June
Salaries & Benefits $ 164,176.77 | $ 128,684.22 | § 35492.55 $ 14,546.71 $ 2887537 |$ 2137324 | $ 19,807.89 | § 17,065.02 | $ 14,716.80 | § 12,299.19
Operations $ 3054712 |$ 12,117.84 | § 18,429.28 $ 741.72 $ 406534 |$ 225009 |$ 233912 $ 67520 | $ 122142 | $ 824.95
Participant Training (ITA/OJT) $ 142,800.00 | $ 7581044 | $§ 66,989.56 $ 13,495.00 $ 26,991.00 | § 344244 $ 7,708.00 | $ 16,466.00 | § 7,708.00
Participant Supportive Services $ 1,500.00 | $ 204.52 | §  1,295.48 $ 204.52
Other Participant Training Costs $ 540.00 $ 540.00
Indirect $ 3043611 |$ 19,885.56 | $§ 10,550.55 $ 2,155.67 $ 461649 |$ 344209 |$ 3,101.06 | § 248678 | $ 224271 | § 1,840.76
Total: $ 370,000.00 | $ 236,702.58 | $ 133,297.42  $ $ 30,939.10 | § - $ 6475272 | $ 30,507.86 | $ 25,248.07 | $ 27,935.00 | $ 34,646.93 | $ 22,672.90 | $ - $ $ $ -
Dislocated Worker MONTHLY EXPENDITURES
July Inv Aug & Sep Inv Oct Inv Nov. Inv. Dec. Inv Jan. Inv Feb. Inv Mar. inv
Budget YTD Actual July August September October November k January February March April May June Final June
Salaries & Benefits $ 166,853.62 | $ 96,736.90 | $§ 70,116.72 $ 11,248.78 $ 22664.07 | $ 13118929 | $ 13,133.71 | § 14,297.75 | $  11,981.95 | § 10,221.35
Operations $ 2962312 | $ 9,706.96 | $ 19,916.16 $ 350.43 $ 343283 |% 216941 |$ 176699 | § 47692 | $  1,02358 | § 486.75
Participant Training (ITA/OJT) $ 70,800.00 | $ - $ 70,800.00
Participant Supportive Services $ 1,500.00 | $ ° $  1,500.00
Other Participant Training Costs $ 540.00 $ 540.00
Indirect $ 3068326 |$ 14,904.80 | $§ 15,778.46 $ 163549 $ 365054 |$ 214325|$ 207859 | § 2,068.13 | $ 1,829.04 | § 1,499.76
Total: $ 300,000.00 | $ 121,348.66 | $ 178,651.34 $ $ 13,234.70 | § - $ 2974749 | $ 17,501.95 | $ 16,979.29 | § 16,842.80 | $ 14,834.57 | § 12,207.86 | $ - $ $ $ -
TOTAL AJCC - One Stop Budget | YTD Actual
Adult $ 370,000.00 $ 236,702.58 | § 133,297.42 | § $ 30939.10 § - $ 6475272 § 30,507.86 $ 25248.07 $ 27,935.00 $ 34,646.93 $ 22,672.90 $ - 3 $ $ -
Dislocated Worker $ 300,000.00 $ 121,348.66 | $ 178,651.34 | § $ 1323470 $ - $ 2974749 § 17,501.95 $ 16979.29 § 16,842.80 $ 14,834.57 § 12,207.86 $ - $ $ $ -
Total: $ 670,000.00 | $ 358,051.24 | $ 311,948.76 | § $ 44,173.80 $§ - $ 94500.21 § 48,009.81 $ 42,227.36 $ 44,777.80 $ 49,481.50 $ 34,880.76 $ - 3 $ $ -
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Regional Plan Implementation 5.0 (RPI 5.0)
Fiscal Year 2024-2025

MONTHLY EXPENDITURES I

YTD l

Budget FY 23/24 Actuals Remaining July August Sept Oct Nov Dec Jan Feb Mar Apr May June [Final June

RPI 5.0 - Staff Development $14,500.00 | $14,206.67 | $ 184.83 | $§ 108.50 $ 184.83 |
| Total: $14,500.00 | $14,206.67 | $ 184.83 | § 108.50 | § - $184.83 | § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - |
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High Road Construction Careers: Resilient Workforce Fund (HRCC: RWF)

Non-WIOA Special Grant

MONTHLY EXPENDITURES
July Invoice Aug Invoice Sept Invoice Oct Invoice Nov Invoice DecInvoice _Jan Invoice __Feb Invoice __March Invoice April Invoice __lay Invoic| June Invoice
Budget FY 23/24 YTD Actuals Remaining July August September October November | December January February March April May June
Eckerd - Salaries & Benefits $ 163,821.00 | $ 17,188.83 | $ 21,371 | $ 125,261.04 $ 350297 | $ 3,93816 | $ 3,157.23 | $ 2,056.37 | $ 2,203.26 | $ 3,092.87 | $1,249.15 | § 2,171.12
Eckerd Contract - Participant
Costs $ 238,589.00 | $ 14,638.25 | $ 32,178 | $  191,772.32 $ 7,970.77 $ 5,400.00 | $ 1,400.00 | $11,738.36 $ 5,669.30
Eckerd - Indirect Costs $ 22,280.00 | $ 2,632.47 | $ 2,906 | § 16,741.07 $ 47640 |$ 53559 |$§ 42938 |$ 27967 |$ 29964 | $ 42063 | $ 169.88 | § 295.27
Grant Total: $ 424,690.00 | $ 34,459.55 | $ 56,456 | $  333,77443 $ - $11,950.14 | $§ 4,473.75 | $ 3,586.61 | $ 7,736.04 | § 3,902.90 | $15,251.86 | $1,419.03 | $ 8,135.69 | $ - - $ - $ -
[ Budget [ FY 23/24 | YTD Actuals Remaining | July | August September | October | November | December | January February March April May [ June | |
WDB Staff Salaries & Benefits | $ 17,373.00| $ 4,217.87| § 8,650 | $ 4,505.36 | $1,539.33 [ $ 2,601.01| § 2,240.19] $ 1,887.56 | $ 381.68 | [ | [ |
TOTAL HRCC:RWF [ Budget [ FY 23/24 [ YTD Actuals Remaining July August September October November December January February March April May une
Eckerd Contract $ 424,690.00 $ 34,459.55 $ 56,456.02 333,774.43 - 11,950.14 4,473.75 3,586.61 7,736.04 | §  3,902.90| $ 15251.86| $ 1,419.03| $ 8,135.69 - - -
WDB Staff Salaries & Benefits $ 17,373.00 $ 4,217.87 _$ 8,649.77 4,505.36 | $ 1,539.33 2,601.01 2,240.19 1,887.56 381.68| § -1 8 -1 8 -1 8 - - - -
Total: | 3 442,063.00 | 3 38,677.42 [ § 65,105.79 338,279.79 | $ 1,539.33 14,551.15 6,713.94 5,474.17 8,117.72 | $  3,902.90 | $ 15,251.86| $ 1,419.03 | $ 8,135.69 - -

Direct Services Subcontracted to
Eckerd: Eckerd
Contract Total: $424,690

WDB Staff Salaries & Benefits
$17.373
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Prison to Employment (P2E)
Non-WIOA Special Grant

Direct Services Contract with Eckerd MONTHLY EXPENDITURES
July Invoice Aug Invoice Sept Invoice Oct Invoice Nov Invoice Dec Invoice Jan Invoice Feb Invoice March Invoice| April Invoice May Invoice | June Invoice
YTD
Budget Actuals Remaining July August Sept Oct Nov Dec Jan Feb Mar Apr May June [Final June
Personnel Costs $ 50,514.00 | $14,861.84| $ 35,652.16 953.25 2,446.16 1,627.08 | 2,448.58 1,838.02 | 2,421.69 1,873.19 1,253.87
Operations $ 7,731.00 | $ 324.80| $ 7,406.20 21.06 44.75 66.24 60.66 40.62 44.74 46.73
Participant Costs $ 81,923.00| $ 779.98| $ 81,143.02 200.00 579.98
Indirect Costs $ 17,431.00| $ 2,065.39| $§ 15,365.61 134.41 347.88 235.73 354.59 267.71 347.19 270.43 107.45
| Total: $ 157,599.00 | $18,032.01 | $ 139,566.99 - $1,087.66 | $ 2,815.10 | $ 1,907.56 | $2,869.41 | $ 2,366.39 | $3,389.48 | $2,188.36 | $ 1,408.05 - $ - - $ -
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Regional Equity and Recovery Partnerships (RERP)

Non-WIOA Special Grant

MONTHLY EXPENDITURES

Nov Invoice Dec Invoice [ Jan Invoice Feb Invoice March Invoice | April Invoice | May Invoice [ June Invoice
YTD

*DRAFT BUDGET Budget Actuals Remaining | July [ August| September| October | November | December | January | February March April May June Final June
Digital Literacy Training $ 62,000.00 | $ - $ 62,000.00
Eckerd -Direct Services Contract | $379,796.00 [ $ 3,286.43 | $376,509.57 $ 36262 % 2,923.81
Invoice Total $441,796.00 | $ 3,286.43 | $438,509.57 $ - $ - $ 36262 |$ 292381 | $ - $ - $ - $ -
|WDB Staff Salaries & Benefits | $ 52,868.00 | $ 6,803.33 | $ 46,064.67 | [ | [ [ | | | $2,882.51 | § 3,920.82 | | |
| Total: | $494,664.00 | $10,089.76 | $484,574.24 [$- [$ - [$ [$ - [s - |s - |$ - ]$324513[$ 684463 $ - s - s E -
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Rapid Response

PROGRAM YEAR 2024-2025

Layoffs (Not Closures)

Permanent Closures

Total Responses (WARN)

0 10 20 30 40 50

RAPID RESPONSES BY QUARTER

In the first quarter of the 2024-2025 program year,
there were 11 responses conducted. Three (3) took
place in July, six (6) in August, and two (2) in
September. In Q2, there were twenty-four (24) Rapid
Responses, thirteen (13) in October, eight (8) in
November, and three (3) in December. In January,
there were an additional six (6) Rapid Responses.
None took place in February, one (1) took place in
March, and five (5) took place in April. Of the rapid
responses to date, thirty-four have or will result in
actual layoffs or closure.

5.5K

Unemployed civilians in
San Luis Obispo County in
March 2024

4.1%

Latest Unemployment
Rate in San Luis Obispo
County

o
3L

CAREERS

SKILLS TO UNLOCK OPPORTUNITY

PROGRAM YEAR 2024-2025

RAPID RESPONSE SUMMARY

In the current program year, 2024-25, there have
been forty-seven (47) Rapid Responses conducted
throughout San Luis Obispo County. Forty-two (42) of
these have or will result in layoffs or closures.
Twenty-four (24) were received via media sources,
fourteen (14) were reported by staff, and nine (9)
were received via WARN.
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San Luis Obispo County
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Rapid Response Sclaol_

PROGRAM YEAR 2024-2025
CAREERS

SKILLS TO UNLOCK OPPORTUNITY

Administrative & Support & Waste Management & Remediation
6.4%

Manufacturing
8.5%

Retail Trade

21.3% Accommodation & Food Services

59.6%

RAPID RESPONSE DATA BY INDUSTRY

The Rapid Response data recorded shows that the Accommodation & Food Services industry has been most
affected in the first quarter of this program year. The industry accounted for 59.6% or 28 of the 47 Rapid
Responses conducted in San Luis Obispo County. The Retail Trade comprised just over 21%, as there were 10
impacted businesses in that sector. The Manufacturing industry comprised 8.5% with 4 Responses and the
Administrative and Support and Waste Management & Remediation industry accounted for over 6%, with 3
responses. Lastly, the Information and Public Administration sectors held 2.1% of the responses with 1
conducted in each industry.

RAPID RESPONSE DATA BY LOCATION

Most Rapid Responses conducted to date have been
for businesses located in the cities of San Luis
Obispo and Paso Robles, with fourteen and eight
responses respectively in each city. Four responses
took place in each of the cities of Atascadero and
Morro Bay. Three in each of the cities of Arroyo
Grande, Grover Beach, and Pismo Beach.
Templeton and Shell Beach each had two impacted

14

12

10
8
6
4
L]
0

.---- businesses. Avila Beach, Cayucos, and San Miguel
also had one response each. A response was also
L LA F LSS &S oS i
0’6\9@60 & «°Q’o*'§ & o Q\e’“ & o & ol conducted for an out-of-the-area employer with
0 >
,go&o‘oq}oz@e}\.\'&oo .
QV\,\ & F @?S@ 0@4 é\é“ @5 P remote staff in SLO County.

Please notify our team about any business closures or layoffs at (805) 781-1908 or
SLOworkforce@co.slo.ca.us

This WIOA Title | - financially assisted program or activity is an equal opportunity employer/program. Auxiliary aids and services available upon request to individuals with disabilities. California Relay Service 711 or 1-800-735-2922 (English) 1-800-855-3000 (Spanish).
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