






























People’s Self-Help Housing CoC FY2023 Application 

Text from Attachment E 

1. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed 

population and in providing housing similar to that proposed in the application. 

People's Self-Help Housing (PSHH) has been operating for 53 years, with a significant portion of its work 

dedicated to serving individuals transitioning out of homelessness. In the county, PSHH provides housing 

for a total of 1,600 residents, 263 of whom were homeless before moving into a PSHH unit. This 

represents 16% of our resident population, demonstrating our commitment and effectiveness in serving 

this population. 

The Supportive Housing Program (SHP) has been in operation for 18 years, providing services to PSHH 

residents. PSHH participates in the Homeless Management Information System (HMIS) for twenty units 

at El Patio Hotel in the City of Ventura, and seven placements at Heath House. Additionally, Victoria 

Hotel in the City of Santa Barbara has units serving a similar population. 

PSHH adheres to the Housing First principles in tenant selection, ensuring low-barrier, easily accessible 

assistance to all people, including those with no income or income history, and those with active 

substance abuse or mental health issues. 

In terms of service uptake, over 99% of PSHH residents who were homeless immediately prior to move-

in initiate SHP services within six months or less. Among SHP clients, over 99% retain stable housing. This 

project aims to reduce returns to homelessness among HMIS clients who take up tenancy at PSHH rental 

units. 

In conclusion, PSHH combines a rich history, proven track record, and extensive experience in working 

with the proposed population and in providing similar housing. The organization is committed to 

maintaining its high standards of service and continuing its work in supporting those transitioning out of 

homelessness. 

 

2. Describe experience in effectively utilizing federal funds including HUD grants and other public 

funding, including satisfactory drawdowns and performance for existing grants as evidenced by timely 

reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring 

findings, and timely submission of required reporting on existing grants. 

People's Self-Help Housing (PSHH) has a substantial history of effectively utilizing federal funds and 

performing the activities proposed in applications. Over the past five years, PSHH has managed and 

implemented various federally funded projects, demonstrating financial capacity, feasibility, and 

sustainability. 

PSHH has received and effectively utilized Community Development Block Grant (CDBG) funding from 

both the County of Ventura and the City of Ventura for over five years. These funds have been used to 

provide the same Supportive Housing Program (SHP) services that will be provided to HMIS clients. 

In addition, PSHH has received multi-year CDBG funding from various County of San Luis Obispo 

jurisdictions for SHP services. This funding has been instrumental in expanding the reach of PSHH's 



services and enhancing support for homeless individuals and those at risk of homelessness. Last year, 

PSHH also received an award of $200,000 in ARPA funds for SHP services provided in San Luis Obispo 

County. 

The organization has also received funding from the City of Santa Barbara for SHP services at Victoria 

Hotel and Heath House, both of which are properties that are centered in this proposal. This funding has 

enabled PSHH to provide essential services to residents of these properties and contribute to the 

broader effort to address homelessness in the city. 

Furthermore, PSHH received capital CDBG funding from the City of Santa Maria for the rehab of the 

Education Department's learning center in the City of Santa Maria. This funding has been crucial in 

enhancing the learning environment for students and contributing to the overall quality of education 

provided. 

The Multifamily Housing Development Department (MHD) within PSHH regularly receives grants and 

forgivable loans for the development of new affordable housing properties in all three of these counties. 

This funding has been instrumental in expanding the availability of affordable housing and addressing 

the housing crisis in these areas. 

Lastly, PSHH received over $1,000,000 in funding through the Paycheck Protection Program (PPP). This 

funding has been crucial in maintaining the organization's operations and services during challenging 

economic times. 

As a recipient of more than $750,000 per year in federal funding, our organization is required to 

complete a Single Audit or additional reports in conformance with the Uniform Guidance Standards. 

Each year we have received an unmodified opinion without audit findings. 

In summary, PSHH's experience in managing federal funds and implementing the proposed activities is 

extensive and well-documented, demonstrating the organization's capacity to carry out the activities 

proposed in the application effectively and to oversee federal funding in a manner aligning with federal 

guidelines. 

 

5. Describe how Housing First protocols will be incorporated into the proposed project and what will 

you do to ensure that people can succeed in programs that cannot have service participation 

requirements or prerequisites. 

Our eligibility criteria are designed to be as inclusive as possible. Access to our programs is not 

contingent on sobriety, minimum income requirements, lack of a criminal record, completion of 

treatment, participation in services, or other unnecessary conditions. We do not reject individuals or 

families on the basis of poor credit or financial history, poor or lack of rental history, minor criminal 

convictions, or behaviors that are interpreted as indicating a lack of “housing readiness.” 

We recognize the importance of accommodating individuals with disabilities. We offer clear 

opportunities for people with disabilities to request reasonable accommodations within applications and 

screening processes, and during tenancy. Our building and apartment units include special physical 

features that accommodate disabilities. 



In cases where we cannot serve someone, we work through the coordinated entry process to ensure 

that those individuals or families have access to housing and services elsewhere. This is a key part of our 

commitment to ensuring that everyone has access to the support they need. 

Our housing and service goals and plans are highly client-centered and driven. We understand that each 

individual's needs are unique, and we strive to provide personalized support that meets these needs. 

Our supportive services emphasize engagement and problem-solving over therapeutic goals. 

Participation in services or compliance with service plans are not conditions of tenancy. However, we 

regularly review these with clients and offer them as a resource. We believe that providing individuals 

with the support they need to maintain their housing is crucial to their success. 

Our services are informed by a harm-reduction philosophy. We recognize that drug and alcohol use and 

addiction are a part of some clients’ lives, and we approach this issue with understanding and 

compassion. Substance use in and of itself, without other lease violations, is not considered a reason for 

eviction. 

We provide clients with reasonable flexibility in paying their share of rent on time and offer payment 

options. We understand that financial stability can be a challenge for many of our clients, and we strive 

to provide them with the support they need to maintain their housing. 

We make every effort to provide a client the opportunity to transfer from one housing situation, 

program, or project to another if a tenancy is in jeopardy. Our goal is to prevent eviction and 

homelessness wherever possible. 

PSHH is committed to incorporating Housing First protocols into our proposed project. We believe that 

these protocols are crucial to ensuring that individuals can access and maintain safe and stable housing. 

We will continue to work to remove barriers and provide the support that our clients need to succeed. 

 

6. Describe the needs of the clients to be served. 

New PSHH residents who are transitioning out of homelessness experience a range of needs, and PSHH 

works through the SHP program to ensure residents have access to the resources necessary to meet 

individual needs. The logistics of moving into housing can be overwhelming as new residents navigate 

complex paperwork, understand the terms of their lease, and setting up utilities. Recognizing this, both 

our Property Management and SHP teams are in place to help new residents overcome these hurdles 

and ensure a smooth transition. 

Many individuals are grappling with complex health issues after long periods of not receiving needed 

medical care. Needs can include physical health conditions, mental health issues, and substance use 

disorders. Recognizing the need for professional support, we have a team of Associate or Licensed 

Clinical Social Workers or Marriage and Family Therapists on hand to provide clinical case management. 

After building a case management plan with their clinical SHP social worker, many of our residents need 

assistance connecting with other social service providers to whom they receive referrals. Recognizing 

this, we have implemented a system of "warm handoffs" where our social workers actively facilitate the 



connection between the resident and the service provider, ensuring that the resident's needs are being 

met and referrals are utilized. 

Financial stability is another key challenge. Many individuals transitioning from homelessness may have 

limited income or may be dealing with debt or poor credit history. Recognizing this, we have services in 

place to enhance access to financial assistance for rent, utilities, deposits, health care equipment and 

more. We also provide financial coaching and education, job search assistance, improved access to 

critical transportation and more. 

Finally, individuals need support to build the skills and confidence to maintain their housing in the long 

term. This can include everything from learning how to budget and manage money, to understanding 

their rights and responsibilities as tenants. Recognizing this, we have services designed to provide this 

support, with a focus on client-centered and driven goals. 

The challenges faced by individuals transitioning from homelessness into permanent, affordable, 

supportive housing are complex and multifaceted. At PSHH, we are committed to meeting these 

challenges through our comprehensive range of services and supports. Our approach is informed by our 

extensive experience in this field, as well as by the latest research and best practice guidelines. 

 

7. (PSH, RRH & Joint TH-RRH Projects) Describe the type and scale of all the supportive services that 

will be offered to program participants to ensure successful retention in or help to obtain permanent 

housing, regardless of funding source, meets the needs of clients to be served. 

The Supportive Housing Program (SHP) at PSHH is a comprehensive, culturally competent program 

designed to meet the diverse needs of individuals transitioning from homelessness into permanent, 

affordable, supportive housing. The program is scalable and adaptable, ensuring that we can meet the 

needs of all our residents, regardless of their individual circumstances or language needs. Over the past 

12 months, SHP provided services to over 60% of PSHH's 1,893 households. 

SHP currently serves communities throughout San Luis Obispo, Santa Barbara counties, and the City of 

Ventura. We are consistently growing the number of affordable housing properties that we build, own, 

and manage on the Central Coast, with a commitment to continue providing high-level case 

management to any of our households who may benefit through these services. New PSHH properties, 

where services will also be provided, are opening soon in all three counties. 

Our clinical case managers, the majority of whom are English/Spanish bilingual and bicultural, provide 

direct provision of clinical case management to residents. They are culturally competent, with a deep 

understanding of the diverse backgrounds and experiences of our residents. This is significant, as 80% of 

our residents are Latinx, a demographic that has low rates of utilizing services from social workers and 

therapists. 

New clients are screened for MediCal eligibility during initial intake and screening. Services currently 

provided enhance household security and resiliency, through enhanced access to medical care and social 

services. This includes help with paperwork, understanding the terms of their lease, and setting up 

utilities, provided in Spanish, with live translation available for any other language spoken by residents. 



Financial stability is another key focus of the SHP. Many individuals transitioning from homelessness may 

have limited income or may be dealing with debt or poor credit history. SHP services enhance access to 

financial assistance paid on behalf of the resident for rent, utilities, deposits, health care equipment and 

more. These services are provided in Spanish, with live translation available for other languages. 

Finally, SHP provides support to help individuals build the skills and confidence to maintain their housing 

in the long term. This can include everything from learning how to budget and manage money, to 

understanding their rights and responsibilities as tenants. These services are provided in Spanish, with 

live translation available for other languages. 

 

16. For permanent housing applications (PSH, (RRH) (TH-RRH), describe how the project will utilize 

healthcare resources to help individuals and families experiencing homelessness. (Sources of health 

care resources include: Direct contributions from a public or private health insurance provider to the 

project (e.g., Medicaid), and Provision of health care services, including mental health services, by a 

private or public organization (including FQHCs and state or local health departments) tailored to the 

program participants of the project, direct partnerships with organizations that provide healthcare 

services, including mental health services to individuals and families (including FQHCs and state and 

local public health departments) experiencing homelessness who have HIV/AIDS). Eligibility for the 

project must comply with HUD program and fair housing requirements. Eligibility criteria cannot be 

restricted by the eligibility requirements of the health care service provider). 

Housing security, the ultimate goal of SHP, is intrinsically linked to other forms of security experienced by 

a household. Recognizing this, PSHH has designed SHP to foster all critical forms of security, including 

health and financial security, to build robust housing security. SHP provides not just housing but also a 

comprehensive range of supportive services to address the multifaceted challenges faced by individuals 

and families experiencing homelessness. Our clinical social workers coordinate with residents to help 

them navigate the healthcare system and access the services they need. These services range from 

routine medical care to specialized services for mental health or substance use disorders. In fact, our 

clinical social workers not only help clients locate mental health care providers but also provide short-

term mental health care and mental health interventions when needed. 

SHP leverages a variety of specific healthcare resources. For instance, the program enhances access to 

financial assistance for rent, utilities, deposits, and health care equipment, paid on behalf of the 

resident, through community programs and through special funds, which are internal to PSHH but are 

not a part of this grant-funded program. This assistance includes direct contributions from public or 

private health insurance providers, such as Medicaid. 

A key partnership that has been instrumental in increasing the number of clients enrolled in MediCal is 

with CenCal Health, the regional MediCal provider. This partnership was designed to increase the 

number of MediCal enrollees among PSHH residents and to enhance the level of service provided by SHP 

social workers. Most referrals from PSHH for medical coverage and medical care occur via informal 

relationships. Our social workers are familiar with the qualifying and disqualifying factors for various 

forms of coverage, and they know which MediCal-accepting health care providers are easiest to secure 

services from. 



It's also worth noting that the SHP commits to adhering to HUD program and fair housing requirements. 

This commitment means that the program cannot restrict eligibility by the eligibility requirements of the 

healthcare service provider. The goal is to ensure assistance that is low-barrier and easily accessible to all 

people, including those with no income or income history, and people with active substance abuse or 

mental health issues. 
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